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Introduction Materials and Methodology

The Charles Darwin Foundation (CDF) is an international organization that has fought for the conservation of the Galapagos Islands since 1959 by In order to consider enhancement of public outreach at the Charles Darwin Research Station, a multi-method analysis was conducted in Summer 2012. This
conducting scientific research and providing technical assistance for the Galapagos National Park Service (GNPS). The main campus of the CDF is the Charles Darwin analysis included an on-site assessment of the CDRS grounds, a one-week-long trial outreach program (July 31-August 6, 2012), and a bilingual paper survey that
Research Station (CDRS), located in the Galapagos Islands. The CDF serves a unique role in the Galapagos by conducting a broad scope of multi-disciplinary research was completed by 105 tourists who answered questions relating to their understanding of CDF and its outreach efforts (Figure 2). The surveys provided both

with a far-reaching network of international scientists. guantitative and qualitative data (Litwin, 1995). The qualitative data was analyzed using a thematic content approach (Denzin and Lincoln, 1998). In January 2013,

six current and prior CDF staff and scientists were interviewed by email to obtain their unique insights on factors relating to public outreach. In addition, CDF
The Charles Darwin Foundation has recently experienced a major financial crisis, and has virtually no cash reserves and considerable debt. Public outreach is not

included in their central mission as a research facility. However, public outreach may be able to generate much needed income through fundraising programs
(Swen Lorenz, executive director of the CDF, 2012). Analysis of the data reveals several “Challenges” and “Opportunities” associated with different factors that affect public outreach at the Charles Darwin Research

Station. Recommendations were made to the CDF based upon these challenges and opportunities along with tourist survey and staff interviews.

Facebook statistics were analyzed to investigate the impact of social networking on public outreach.

The purpose of this project is to present recommendations to the CDF on how improvements to public outreach can be made.

Challenges and Opportunities for Public Outreach

Survey and Public Outreach Pilot Project Conducted with Tourists
Passing Through the Charles Darwin Research Station
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established system, and only
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be improved.’

Historically, guides would point out potential Issues with Content

donors to the CDF. This yielded substantial
results in the past.

The CDF has no direct control over guide content.
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Van Staelen Interpretive Center already
has established interpretive displays, but
these displays need to be improved in
order to expand their effectiveness as
tools for public outreach.?

Guides may misadvertise their trip to the
neighboring GNPS Tortoise Breeding Center

as a“trip to the CDRS”? This blurs the line between
the two facilities and causes confusion among
tourists."”

Van Straelen
Guide Services Interpetive Center

Construction of a new interpretive center
would be an expensive project, and therefore
is unlikely to be practical until financial stability
of the CDF greatly improves.’

Signficant Influence on
the CDF’s Public Image
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Challenges and opportunities for public outreach at the Charles Darwin Research Station were considered along with suggestions from the tourist survey and CDF staff interviews to develop three sequential recommendations:
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