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Get them 
Henry F o r d  
Motor Dept. Labor & Material  only 
Laundry Dept. Can ' t  take cos t s  out of plant 
X-Ray All blanked out 
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Know them i 5147?7qLp 
Labor 
Mater ia l  
Overhead I-- Out of pocket 

Standard 
Actual 
Nprrmal 
Decision 
Variznce 

'I P r i m e  
', Mfg. 

.- "Bad r ides  with &oodl' 
NO m o r e  
Do c o s t s  support r ight  decisions (genera l  overhead r a t e s  

(engrg . liquidations 

Use Them ] l~o ;" ,  ',-L-T - q ~ -  ,: 
Evaluate - each plant 's  prac t ice  may vary .  - k2 # 

F i r s t  t ime 
Bellows Cover cold cont ro l  

2 -1 /2$  m o r e  

Get them - -  Know them - -  Use them 

Re -evaluate al l  oE our  thinking. 
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"][bad rider with $oodW 
NO more 
D o  coats support right dscimiona (ganaral overhead rat.* 

(engrg . iiqddationr 

Use Them 
Evaluate - each planttr practice may vary. 

Fir r t time 
bellow r Cover cold control 
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Re -evaluate all ot our thinking. 




