INVITATION TO

SERVICE OF MANAGEMENT
CONSULTANCY, RESEARCH, & TRAINING

RESEARCH INSTITUTE for INTERNATIONAL MANAGEMENT



Research Institute for
International Management,
Central Japan Industries Association
P.0. BOX:No.155 NAGOYA HIGASHI
CJIA Bidg. NAGOYA, JAPAN
Telex:444-4424 CJIAN )
Cable:CEJAINAS NAGOYA
Phone: <052>931-3181
{Branch Offices in Tokyo, Osaka, Seoul, Manila, Honolulu)

EEBHEXE S FEEE L)
TEE<052>931 - 318!



The Central Japan Industries Association was established in 1948, in order to
disseminate the modern management theories and techniques necessary for the
development and advancement of business enterprises.

With the membership of about 700 major industrial enterprises operating in the
central part of Japan, CJIA extends varieties of its services through management
consultanev, training. reseavch, publicity and other activities

In 1953, it established a Consultation Division for rendering management consult-
ancy services to the member companies. It was consadered the only institution
around that time in Japan being specialized exclusively in the gseneral management
consultaney services, since the nature of this business was a newly emerging one.
In those davs, most of the consulting firms were specialized in specifie fields or
functions, such as Ik, marketing, personnel management. financ:al management, ete.

With this unique operations, CJIA has been expanding its services gradually to
the international phase and in 1970, it established the Research Institute For Inter-
national Management as an organization solely engaged m the activities for over-
seas consulting assignments, rescarch works, management training programs, semi-
nars, conferences conducted by RUM-CHA. sponsored by various UN agencies,
international organizations, Japanese organizations specialized i international

cooperation and assistance.
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RIIM-CJIA and its professional staffs are registered at most of the prominent
organizations operating in the field of international cooperation and assistance activ-

ities. Some of them are:

UNDP (United Nations Development
Program)

[1.O (International

tion)

UNIDO (United Nations
Development Organization)

ADB (Asian Development Bank)

CIOS-IMCC (Conseil

de I'Organisations Scientifiques)

l.abor Organiza-

Industrial

International

ECKA (Engineering Consulting Firms
Association)

AOTS (Association for Overseas
Technical Scholarship)

JICA (Japan International Coopera-

tion Agency)
APO Asian Productivity Organization)
IDCJ {International Development Cen-

ter of Japan)

Function and Activities of RIIM-CJIA
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INTERNATIONAL ACTIVITIES
FOR COOPERATION

A S
CJIA MEMBERS’
SERVICES

OVERSEAS OPERATIONS

FOR UN AGENCIES,

INTERNATIONAL  ORGAN.-

I1ZATIONS AND FOREIGN

FIRMS UPON

REQUEST (CONTRACT)
-OUT OF JAPA
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Conducting manage-
- ment trainings,

seminars

Attending conferences,
—symposia, expert
[meeh’ngs

i
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Undertake researches
and or studies [ their

projectsion indus-

trial business devel-

opment !
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MANAGEMENT TRAININGS
TO FOREIGN TRAINEES
PARTICIPANTS;
SEMINARS, SIMPOSIA,
CONFERENCES, ETC.

-IN JAPAN

Management training

programs

S | e e o o
e o Consultation "counseling and
In-plant study training of personnel for the
programs preparation and promotion of
e bussiness operations overseas
Seminars, symposia o ) T
o | Conducting seminars and symposia
—1 on specialized [ X
X | with foreign experts
subject matters :
U S |

Consulting counseling

services
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T

| cross-licensing, trading

Consultation for planning,
establishment and implementation

of joint-ventures, technical

operations, etc.

Organizing and despatching
study teams, observation

missions to other countries

—

Researches and studies on business
environments, international business

operations




How to get the RIIM-CJIA services?

You may directly make contact with:

Mr. Akira Takanaka,
Chief Executive Officer
Central Japan Industries
Association

Mr. Isamu Ohara,
Director
Research Institute For
International Management

You may contact with the following

FEENRBIINT 2 —ERED
SRR ST T N P RS (TR F R A I RO

[ [

RS OIS RTINS MR B U VR IS F L

AT I S Y L I A R Lo
bl R by 7o R ;
5 Eod
RS A NI SRR NI 1, L L LENC
R T SR S N £ K4'S L R AN SR DI PR
£
RS TR 0 B I R TR SRR ¢ A B
T N 1 17 AN 1 11 I U S S P N

R R V) R R L [/ S A

, B -

1 \’l"
i

; )

LR R IR E I S DR {0 (I BN T/ Y

channels if your intention is to seek any
services through UN Agencies or the
Government of Japan under their assis-
tance schemes:
-Office in charge of coordination with
international assistance programs,
at the National Government of
your country
-Embassy of Japan
-National Productivity Organization
-UNDP
-local 11,0, UNIDO offices
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On requests of UN Agencies,

APO
ClOS
1.0

JICA

APO

1

RRIQN!

OFRChH

State corporations in Srillanka
Hong Kong Management Asasociation
Rorea Mediom Industries Bank

for the development of management
consultaney activities throngh -
plant wuidances given ar mwmore than
100 companies

Malavsia National Productivity Center

for the formulation of strategies

Management consultants training
SBMTC, STEAT

Tool Engineering Course T
Svstems N
ing ISk

Business Feasibility Study & Ma-

CoUurses

Industred Engineer-

nagement Practice Troming Course

Study of the developn.ent of <mall
and  medium ceale wdustries in
Indonesia

Study of the developnent of wmall
and medium scate mdu=tr es o the

Philippimes

Development of subcon ras ting

Paris

other international ovgana ations and cverseas corporations:

Al messures necessary i imple-

mentcton of management consualt-

Ancy and tramimng services tooamall

mddussries, through fiehd survevs
Hawarn Internugronal Serviee Ageney, State
s A

Luchy Chenuecds o fad,

Govermment of Haowa

K!H“l‘{l

NEE S Shidde Management Traming course
MNP Peoduetion Management

Vogoig course . PMT
Clos Trewning at the Austrahan Institute
of Management, at the New Zealand

Ir<itite of Management
1He Studs of rural development in Kenva
FOTA Pretmunary survey for the indus-

tral rehabihtation m last Java,

Indores

Tran~fer of teehnology Australia

Prevelopment of consuitancy services



Consultancy is a highly specialized professional  sercvice. It may
possibly give any delelerious  effects to businesses and  society,
if the expertise were misused cither by consultants or by clientele.
For this reason. we strictly  adhere to our codc of ethies in due

recognition of this possible influcnce.

The quality of our sercice is more important than our business turn-
over. We extend only qualified services lo our elienls, sometimes even
al financial loss, when il is necessary for us lo maintain our long-
established reputation and credit.

In order to meet this requirement, utmost cfforts are made to the
development of professional personnel. For this reason, the maximum
size of organization is being maintained al less than that of 30 people,
and if the unit of our organization is compelled to become larger than

this limit, we will sel up a separvate unil in different location.

A major source of interference and apprehension on the part of man-
agement consultants being assigned to a gicen job is the possible ob-
session to please their client often beyond and above the professional
requirement, primarily for the successful complction of assignmeoents.
We belicve that the work will stand on its own when a consultant
devotes himself on the job, performs his duty to the best of his ability.

RIIM-CJIA ensures the sincerity and integrvity of all the professional
personnel in their assignments, and we are confident that any one of
our expert will bring out a complele satisfaction and sucecss onee com-

missioned to an asisgnment.

No foreign managemeni (echniques available should be directly ap-
plied to a business enterprise wilthout considering 'he specific condi-
tionsin that organization. Any techniques, mcthods, procedures should
be designed specifically to meet the going conditions and cncironments
of that enterprise. Emphasis is being placed on adapiation, rather than
adoption. Il is always necessary to decelop those management tech-

niques unique and best-suited to the changing development  stages



RIIM-CJIA has direct contacts with leading Management Organi-
zations and Institutions all over the world.

Through this network we are constantly well-informed of up-to-
date theories and techniques of management sciences and
economic and industrial activities o©f these countries.



