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C O P I E S :  

CIRCULATE: 

In Code 109 of the Bureau  of Ships which i s  Value Engineer ing ,  
I found that they had a check-off l i s t  of " idea s toppers"  f o r  the 
benefit  of negat ive th inkers .  

Attached i s  a copy f o r  your  i n t e r e s t  and u s e .  

Lo D. M i l e s / M  
Att. 



CEECK OFF LIST OF 109 

IDEA STOPPERS FOE EGATIVE THIHgWS 

I agree but 
We've t r i e d  tha t  too but 
We did i t  t h i s  way 
Procedure wonr t permit 
I t  won't work 
I t ' s  not i n  the budget 
Where does the money come from? 
You can ' t  do tha t  
You should know be t t e r  
Who thought of that?  
I think i t  s t i nks  
Costa too m c h  
I can ' t  give you the money t o  go ahead 
without fu r the r  cogi ta t ion  
Too b i g  ( o r  too small) f o r  us 
We've t r i e d  tha t  before and i t  didn ' t  
work 
We're not ready f o r  t h a t  
We don't  do things t h a t  way 
We have the best eyatem elready 
Everybody does i t  this way 
No 
No, 100 
No, No, No . 
I t ' s  po l icy  
Too academic i n  i t e  approaah 
Not tilnsly 
I t ' s  a gimmick 
mot f o r  ua 
Too hard t o  administer 
Not p ro f i t ab l e  
No good 
Pla in  Stupid 
Nuts 
Screwy 
Impracticable 
Idea too r ad ica l  
Too complicated 
I t  i s n ' t  progressive 
Too theo re t i ca l  
Too d i f f i c u l t  
That i s unsound 
Not f ea s ib l e  
Impossible 
The production depar tment won' t 

accept i t  

The f i e l d  w i l l  th ink  we a r e  
long-haired 
Personnel a r e n ' t  ready f o r  t h i s  
Engineering can' t do i t  
The Bureau won't approve i t  
The Navy i s  d i f f e r en t  
!he men won't go f o r  i t  
The f l e e t  won't s tand f o r  i t  
The new men won' t under s taad 
The old men won't use i t  
You'd never be ab le  to s e l l  that 
t o  the management 
Boas won't l i k e  it 
Can't see i t  
Too much t rouble t o  get s t a r t e d  
Doesn't conform t o  Navy pol icy  
We don't  have the manpower 
Who i s  going t o  do i t ?  
Takes too w c h  time 
Too much work 
I t  ' 8 never been &one bsf ore- 
let 's not s t i c k  our aaak out 
I t  w i l l  not apply t o  ow problam 
Don't move boo famt 
I t tm new 
It w i l l  s e t  r proasdent 
We & n t t  want to  do thlm now 
The y a ~ d  a m '  t bplilb i t  
I t ' r  too moh trouble 
We have too many new p ro jaa t r  
now 
got  enough b a a k ~ o u n d  
Why can't we do i t  anatbar way? 
Not aoavincing 
Stretchoe imagination too muoh 
Agsinmt good Qudgnent 
Why eamdthing new now? 
We know all thin 
Haven' t we got romething jumt 
sr good now? 
Why should we ohenae now? 
The thinking i r  purely on tho 
surf ace--get soma depth t o  P t 
We don't  need I t  
Let's w a i t  and m e  l a t e r  
Don't be r idiculous 



That's not our r s snons ib i l i t y  
We don't  have time f o r  tha t  
It  w i l l  make present equipment obsolete 
We don' t have enough volume 
It s not p rac t i ca l  f o r  operating people 
I t ' s  too hard t o  maintain 
We've never done i t  before 
Not permitted by spec i f ica t ions  
That w i l l  t a b  two years to t e s t  
The Bureau of C & B didn ' t  do i t  t h a t  way 
Not i n  accordance with standard plans 
Let1 s shelve it for  the time being 
Let ' s  form a committee 
It won't work on a ship 
I t ' s  not standard stock 
Cost doesn' t matter 
What about the d i rec t ive?  
I t  won't stand shock 
We can ' t be sure 
We don't have the c e i l i n g  
Why change i t  - i t  works! 
We haven't t e s t ed  i t  ye t  
I don't care how long i t  has been 
used commercially 
How do we know i t  works? 
I ' m  too busy t o  decide now 
We haven't enough f a c t a  


