L. D. MILES
SEDGEFIELD R. 3 B. 840
EASTON, MD. 2160t

11/17/9¢
To John 3ryant, “ational President of S.A.".F,
Cear John:

1 hope we brought you into command in time to move our technoloagy
into a new higher plateau. Certainly I -elieve its true. I want
you to krow that vou have my fullest supoort in anv important dbt—
ions you take to do so.

Some chservations

At the large trade show in 3altimore last week, I went from booth t
hooth with a conspicious Yalue Engineering identification card
on me. OT ONE person in any industrial booth knew anything
about what VT was.

Somewhere azout 2 month ago I rezacd a list of what a aroup of
industrial »zople ( 1 cant remamber who ) said were the anmnroaches
that might heln improve nroductivity in 'ISA. VT was not there!

Last night I attended a coctail party = a perscral social func-
tion. There were about a dozen, new to me, profes=sicral nezonle be-
twegen the ages of 40 arcd 80, Not one knew what YE was or any thina
about it,

John, what do we need? Some = much gensral paper comunication?
Or “hat? 1 bring this to vou not as arv ~riticism, hut 3s an ess-
ential challarge. VYou c2n ¢o it. Somehow cet the stcrv told.

On ancther, but I believe vital matter - a comment abcnt the Matl.Conf
Enclosed is a copv of the nrogram of the Jananese Conf. “ote, iten
after item of sclid "doing it" reporting, from which atencdees will
learn practical methods, practical crincioles 3ind nrarcti-al results,

Our program has some qgood items, ard some gocd 2rd kncwiledaeadle
pz2ople. Then on ed. = parden me - <one stupicd time and ooﬁo"*u“~+v
wasters "The emise of Save", and ""he Tecline ¢7 t»e Foly '“7alue
Encineering Smniret " "fe hone that oecple will nav from 52CC.
to £285. to lzarn nmor2 ahout AR from krow’o*ﬂeasle professionals,
“"hat kind of rudbish is this that will fi some cf the time in-
stead? If theres are better ways than the socie*v is using, or if

it should be cdisbanded - its 2 b»oard ¢of directeors ard w9~h°v~“1" task,

not a2 time waster for peonle who pav mu~» monev to learn 1% Tech,

—

"'e want evarv nerson who comes to the conventicn %o rticiz2te ‘n

one of 3 wavs:

9
o

1. Teach som2 n2w L% Techrnicue 1n¢ Its nse to cthers.

2, Learn some new VAR Technicue 2nd how to use it,

3. ilake accuaintance with competent “TiE peovle with whem thev
will later work to higher achievement levels.



