
THE CALL T 0 VALUE 

Good Morning, Gentlemen. . . . .We meet  t o  study val  ue.  

We'll l e a r n  m o r e  about what it is- -what  makes i t  --what l o se s  it. 
We will find that  it i s  neither magic  nor  guesk.cwk.  

That a s  a house i s  b d t  of b r icks  and mor t a r  boa rds . .  . 
Put together  with special  p roces ses  using cer ta in  sk i l l s ,  

So Value has  definite building blocks,  
Can be built by special  p r o c e s s e s  using specific ski l ls  

Our ability to  accomplish new re su l t s  - - using ma te r i a l s  and p roces ses  i s  
developed and unquestioned. 

Our ability to use  ma te r i a l s  and p r o c e s s e s  to  accomplish the s ame  r e s u l t s - -  
a t  h r  lower cost  - -  l ags  for  a r r e a r s .  

L e t ' s  develop that skil l .  

Value in  a sense  relationship of p r i c e  t o  l ight,  e tc .  
In  a t r u e r  sense  relationship of p r i ce  compared to  minimum pr ice  neces sa ry  

for  a s  good a l ight.  
The  science of Value i s  the  science of comparison - -  Miss America .  

Together  we will l e a r n  the  science of evaluation. 
We will face up t o  the job of eliminating 50% of mos t  c l a s se s  of cost  without 

impair ing quality. 
You will have opportunity to  l e a r n  a new skil l .  
Cos ts  your depar tments  for  your t ime--$50/half  day - -  $3000/ - , $45,0001 3 weeks.  
No ex t r a  for  u s - - $ l o ,  000 
It will  help us  i f  you r a t e  your t i m e  high - -  $50/hour.  

We expect the yield i n  t h r e e  months - -  $100/man hour  
$25,OOO/day 
$375,00O/year 

"It 's not our  type of business" 
"Our management i s  not content with yes te rday ' s  methods" 
"VA is a science and a philosophy- 

Each step can be pre-p lanned  
T o  the barber  shop 

VA Benefits 
Mfg. Methods-copper tube 
Engineering -Ballast  
Purchasing-Capaci tor  
Other - -  1$ check 

114 examples 
Engrg . 2 
Purchasing 8 
Manufacturing 9 

VA i s  i n  rea lm of fact--not logic 

THE PHILOSOPHY 

Purch .  & Engrg.  3 4 
Manufacturing & Engr.43 
Purch .  , M f g . ,  Zngrg.  18 



We'll l earn  more about what it i s  -.. what makes it -what loses  it. 
i 

' We w i l l  find t h a t  it is withr IW gic nor guess work. 
b, ! That a s  a house i s  bu i l t  of bricks and mortar boards. .. 

dtf  Put together with special  processes using cer ta in  sk i l l s ,  
11 

\+ So Value has def in i te  building blocks, 
Can be b u i l t  by special  processes using specif ic  sk i l l s ,  

Our a b i l i t y  t o  accomplish new re su l t s  -- using ~na te r i a l s  and processes i s  
' developed and unquestioned. 

Our a b i l i t y  t o  use materials and processes t o  accomplish the same re su l t s  - 
at f a r  lower cost  l ags  f o r  arrears. Let ts  develop t h a t  ski l l .  

-- - - 
Value i s  not inherent. 
Value i n  a sense relat ionship of pr ice  t o  l igh t ,  etc. I 

In a t r u e r  sense relationship of price compared t o  minimum price necessary 
f o r  a s  good a l ight .  

The science of Value i s  the science of comparison - Miss America. 

Together we w i l l  learn the science of evaluation. 
We w i l l  face up t o  the  job of eliminating 50% of most classes of cost  without 

impairing quality. 
You w i l l  have opportunity t o  learn  a new skill. 
Cost8 your departments fo r  your time--$50/half day-3000/- $/+5,00Ofor Phree weeks, 
No ext ra  f o r  us--$10,000 
It w i l l  help us  i f  you r a t e  your time high -- $50/hous 

We expect the yield i n  three  months - $lOO/man hour 
$25,000/dw 

$375,00O/year 



THE C a L  TO VALUE 

Good Morning, Gentlemen. 

We meet t o  study Value 

it i s  -- what makesit -- what l o s e s  it. 

We wi l l f i nd  t h a t  it i s  ne i the r  magic nor guesswork 
cd 

That as a house i s  b u i l t  of b r icks  and mortar boards... 

Put together  with spec ia l  processes using c e r t a i n s k i l l s .  

So Value has d e f i n i t e  building blocks, 

. , Can be b u i l t  by spec ia l  processes using spec i f i c  s k i l l s .  dtA -- 
I I @f$ 7 Our a b i l i t y  t o  accotnplish new r e s u l t s  -- using mater ia ls  and 

4\ processes i s  developed and unquestioned. 

Our a b i l i t y  t o  use mate r ia l s  and processes t o  accomplishthe 
smae r e s u l t s  -- a t  f a r  lower cos t  l a g s  f o r  a r rea rs .  L e t t s  
develop t h a t  s k i l l .  --- - - - - 
Value i s  not  inherent .  

Value i n  a sense r e l a t i onsh ip  of p r ice  t o  l i g h t ,  e t c .  

I n  a t r u e r  sense re la t ionsh ip  of p r i ce  compared t o  miniuum 
pr ice  necessary f o r  a s  good a l i g h t .  

-W The science of Value i s  t h e  science of comparison -- Miss Ameiica -./ .- 
Together we w i l l  l e a r n  the  science of evaluation. 

We w i l l  face  up to thejob of el iminat ing 50% of most c l a s se s  
of cos t  without impairing qua l i ty .  



5. You'll f ind.. .wetll  have fun...real achievement...real s a t i s f ac t i on .  
Learn t o  work i n h o s t i l e  enviromenti. 
We'll a l l  grow tremendously i n  a b i l i t y  and value. 
Each w i l l  double h i s  Value. 
W i l l  p lace before each of you opportunity t o  l e a rn  a new s k i l l .  
I t  w i l l  help u s  i f  you w i l l  r a t e  your own time high -- 
r a t e  it a t  $50 per hour. 

6. While youtre here. 
Make every hour here bring you $50 worth of Value. 
Then -- i n  t h r ee  weeks we can assure your boss t h a t  you w i l l  

earn f o r  him $10 t o  $25 f o r  every d o l l a r  of your cos t .  

I l l lnow introduce your manager. 

7. Roy Fountain 
Analyze 
organize 
deputize 
supervise 

Washington S t a t e  
Student Council 
S t a t e  Debating Champion 
In t e r e s t i ng  service--Pacific 
Then Grie 

5 yea r s l a t e r  
Saw widescale V.A. opportunity 

Er ie  ganager l e t  him come -- only one ca t ch  -- Baby Derby 

Here i s  Roy Fountain 





"THE CALL TO VdtUE" 
..,La D, Wler 

h o d  Morning, Oentlem. 
We m e t  t o  dudy Value. 

We% learn more about what it is - what wakes it -- what loma it. 
k'e u l l l  find that  it i e  nribhr ru d c  nor guesa, work. 
Tbab as  a house i s  buil t  of bricks and mortar  boards. .. 
Pat tagether wltb epcoial prwearea wing certain skills, 
So Value has deiitd.tc bufldbg blwk, 
Can be buUt by e p 3 i a l  proaerrea uafstg spseifio &llls. 

Ollr abi l i ty  t o  aocomplbh new m d t s  -- uslng lasterials and prooeseer, i s  
dwelogsd awd unquea,tioned. 

Olir abil i ty t o  use materials and processes t o  aacomplish the same reaul%e - 
at  f a r  lmr colrt lags for arrears. Let's develop that  skill. 

Value is  not inherent. 
Value i n  a m s e   fati ion ship of price t o  light,  etc. 
In a truer sense relationship of price coolpared t o  ndnlaua priae necea~rarg. 

for  a5 gcsd a light,  
The soienoe BP Value i s  th scimoe of coaparison - ass  America. 

Tegether we will learn the ecienae of evaluation. 
We wiU faoe up t c  the job of eUBineting 50% of most c l a s ~ s  of cost witbout 

impairing quality. 
Y w  w i l l  have eppo&unity t o  learn a new ehll l .  

, Coats your departasnts f o r  your time--$50/half day-3000/- 5,OWfor Phree weekr. 
No &pa for \~8-$%0,000 
It w i l l  help us i f  you rate your time high -- &50/how 

We expect the yield i n  three menthe - $lOO/aran hour 
@ 5 r W d a y  

$375,W/year 

6 
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THE CALL TO V A W  

WHY STUDY VALUE I 
$ogsther, now, f o r  three weeks, we a r e  going t o  study value. Value, f o r  
er~mp%e, along can give t o  us be t t e r  jobs, be t te r  pay, more sa t i s fac t ion  
and more e n d u s i n  security,  . u 

u , . . . , 
Value i s  the re la t ionship of what things cos t  t o  what t h a t  service or 
function must cost. Value i s  the lowest pr ice  you must pay for  the desired .(:ti:-.~:k"r:.~ 
function or  service, a t  the time, place and nith t he  qual i ty  desired, 

Value is not  inherent in awthing,  Value is established by comparison - ' 

no other way, For example, Miss America in the Atlant ic  City sunshine 
is not evaluated by a chemical analysis  of her blood and bones or  a 
microscopic study of her c e l l  structure.  Comparison of the measurements 
of her bust and beam, and so for th ,  compared t o  the other adjacent ones 
sets f o r t h  her mlue .  So, i n  mlue  analysis  you w i l l  f ind  t h a t  brcad 
and effective comparison is necessary t o  help you es tab l i sh  value. 

(OUR GOAL - 5% OF ME COST I 
Now, we w i l l  f ace  up t o  the  job of tak- not 10 or 15 percent out of 
cost, bu t  i n  general of eliminating a t  l e a s t  50 percent of most c lasses  
of cos t  without ever i n  aqy m y  impairing qual i ty ,  That's our job, You 
fellows w i l l  become sed - spec i a l i s t s  -we think you a r e  now, or you wouldn't 
be here, But, you w i l l  become superb spec i a l i s t s  i n  a few classes  d 
things, For exampleg YOU w i l l  become good spec ia l i s t s ,  the bes t  i n t h e  
Company, i n  learning where t o  ge t  spec ia l  information and apply it t o  
youp problems. You w i l l  become superb spec i a l i s t s  in  using good judgment, 
i n d e t e  mination, i n  -- shall. we say -- an absence of f ea r ,  You'll see 5 w b t  we mean a s  we move along. 

On o m  program there  w i l l  be no,backtracking, This is a professional 
program f o r  high-level fellows. We w i l l  not  waste your time hashing things 
ovep a second time f o r  any one who might cane i n  late.  You'll f ind t h a t  
we have a program t h a t t s  broken i n  pace. You, for  example, w i l l  s i t  a t  
tables  and work a s  you do in your shop; you ' l lwork three a t  a tima - 
not  as students do in a sohool. 



I GETTING VALUE IS FUN I 
You'l l  f ind  we ' l l  have a  l o t  of fun. Getting good value is rea l ly  fun, 
You'l l  work with large quant i t ies  of people and f ind  yourself i n  some 
in te res t ing  s i tuat ions .  You w i l l  learn t o  work i n  an  environment t h a t  
i s  not always f r iendly,  

WE WON'T BE STOPPED r - l  
We don' t  expect t o  be stopped; we can ' t  be stopped if the Company is going 
t o  go ahead and increase i t s  p r o f i t  po ten t ia l  and w i n  i n  t h i s  competitive 
f i e ld .  

I WE WILL ALL GROW 1 
Now, we had a  choice of get t ing professional people t o  put t h i s  on or 
doing it ourselves. G, E,  has a  l o t  of good spec ia l i s t s ;  they can do a 
marvelous job i n  things l i k e  organizing and carrying on t ra ining and 
other b ig  programs. But, instead, we believe t h a t  the biggest  contri- 
bution t h a t  we can make i s  t o  help people t o  grow. We expect every man 
t o  grow, so we want a l l  of the fellows who a r e  putt ing t h i s  on t o  grow, 
so t h i s  i s  an  amateur show, Everything i n  the arrangements was done by 
fellows who were given the assignment but  had had no previous experience 
i n  it, with the exception of two or three of us. Be pat ient  with us if 
some l i t t l e  thing goes wrong. I assure you the fellows w i l l  s t ra ighten 
them out. 

YOUR TIME IS WORTH $~o/HoUR u 
Now, while you a r e  here, we expect each one of you t o  a t  l e a s t  double 
your own value t o  the Cornpaw and t o  yourselves. If any of you does not 
earn f o r  the Company from $10,00 t o  $25.00 f o r  every $1.00 of your cos t  
a f t e r  you're through, we ju s t  haven't scratched the surface, because I ' m  
t e l l i n g  you there a r e  such t e r r i f i c  poss ib i l i t i es ,  and a s  we get  i n to  it, 
y o u ' l l  see it, 



1. CIootl :awning, Ger; tlaxien. 

~t?@t ~ Z O  !:. iliady 7kiut'l 

Vie ~$113 tear  it a p a r t  

Lnd b ~ ~ i l d  B G  up 





THE CALL TO VALUE 

WHY STUDY VAL 

Together, now, f o r  t h r e e  weeks, we a r e  going t o  s tudy value.  Value, f o r  ex- 
ample, alone can give t o  us b e t t e r  jobs, b e t t e r  pay, more s a t i s f a c t i o n  and 
more enduring s e c u r i t y .  

WHAT 1S VALUE 

Value i s  t h e  r e l a t i o n s h i p  of what t h ings  c o s t  t o  what t h a t  s e rv ice  o r  func- 
t i o n  must  cos t .  Value is  t h e  lowest p r i ce  you must pay f o r  t h e  des i r ed  func- 
t i o n  or  s e rv ice ,  a t  t h e  time, p lace  and wj th  t h e  q u a l i t y  des i r ed ,  

V K U E  I S  ESTBBLWHED BY COMPARISON I 
Value i s  not  inherent  i n  anything.  Value i s  e s t ab l i shed  by comparison no 
o the r  way. For example, Miss America i n  t h e  A t l a n t i c  C i t y  sunshine i s  not  
evaluated by a  chemical a n a l y s i s  of her  blood and bones o r  a  microscopic s tudy 
of her  celL s t r u c t u r e .  Comparison of  the  measurements of h e r  bus t  and beam, 
and s o  f o r t h ,  compared t o  t h e  o t h e r  ad jacent  ones s e t s  f o r t h  her  va lue .  So, 
i n  value a n a l y s i s  you w i l l  f i n d  t h a t  broad and e f f ec t ive  comparison i s  necessary 
t o  he lp  you e s t a b l i s h  value.  

( OUR GOAL - 50( OF THE COST I 
Now, we w i l l  f ace  up t o  the job of tak ing  not  10 o r  15 percen t ,  o u t  of cos t ,  
bu t  i n  general.  of eli.mi.nating a t  l e a s t  50 percent  of most c l a s s e s  of  c o s t  
without ever  i n  any way i.mpairing q u a l i t y .  T h a t ' s  our  job. You fe l lows  w i l l  
become semi - spec ia l i s t s  - we t h i n k  you a r e  now, o r  you wouldn't  be here.  But, 
you w i l l  become superb s p e c i a l i s t s  i n  a  few c l a s s e s  of t h ings .  For example, 
you wii:L become good s p e c i a l i s t s ,  t h e  b e s t  i n  t h e  Company, i n  l e a r n i n g  where 
t o  ge t  s p e c i a l  information and apply  it t o  your problems. You w i l l  become 
superb s p e c i a l i s t s  i n  us ing  good judgment, i n  determinat ion,  i n  -- shal l .  we 
say  -- an absence of f e a r .  Y o u ' l l  see what we mean a s  we move along, 

On our program t h e r e  w i l l  be no backtracking. This  is a  p ro fes s iona l  program 
f o r  high-l.evel f e l lows .  We w i 1 . l  not waste your time hashing t h i n g s  over a  
second time f o r  any one who might come i n  l a t e .  Y o u ' l l  f i n d  t h a t  we have a  
program t h a t ' s  broken i n  pace. You, f o r  example, w i l l  s i t  a t  t a b l e s  and work 
a s  you do i n  your shop; y o u ' l l  work t h r e e  a t  a  time -- not a s  s tuden t s  do i n  
a  school.  



1 GETTING VALUE IS  FUN I 
Y o u ' l l  f i n d  w e ' l l  have a  l o t  of fun.  G e t t i n g  good va lue  i s  r e a l l y  fun .  
Y o u ' l l  work w i th  l a r g e  q u a n t i t i e s  of people and f i n d  yourse l f  i n  some i n -  
t e r e s t i n g  s i t u a t i o n s .  You w i l l  l e a r n  t o  work i n  an  environment t h a t  i s  no t  
always f r i e n d l y .  

I WE WON'T BE STOPPED 1 
We d o n ' t  expec t  t o  be s topped;  we c a n ' t  be s topped if t h e  Company i s  go ing  
t o  go a h e a d a n d i n c r e a s e  i t s  p r o f i t  p o t e n t i a l  and win i n  t h i s  compet i t ive  
f i e l d .  

I WE WlLL ALL GROW 1 
Now, we had a  cho ice  of g e t t i n g  p r o f e s s i o n a l  people t o  pu t  t h i s  on o r  do ing  
i.t ou r se lve s .  G o  E. has  a  l o t  of good s p e c i a l i s t s ;  t h e y  can do a marvelous  
job i n  t h i n g s  l i k e  o rgan i z ing  and c a r r y i n g  on t r a i n i n g  and o t h e r  b i g  pro-  
grams. But, i n s t e a d ,  we b e l i e v e  t h a t  t h e  b i g g e s t  c o n t r i b u t i o n  t h a t  we can 
make is  t o  h e l p  people  t o  grow. We expec t  every  man t o  grow, s o  we want a l l  
o f  t h e  f e l l o w s  who a r e  p u t t i n g  t h i s  on t o  grow, s o  t h i s  i s  an amateur show. 
Eve ry th ing  i n  t h e  arrangements  was done by f e l l ows  who were given t h e  a s s i g n -  
ment b u t  had had n o  prev ious  exper ience  i n  it, w i t h  t h e  excep t ion  of two o r  
t h r e e  of us .  Be p a t i e n t  w i t h  us if some l i t t l e  t h i n g  goes wrong. I a s s u r e  
you t h e  f e l l o w s  w i l l  s t r a i g h t e n  them o u t .  

I rom TIMB IS WORTH $~O/HOUR 1 
Now, whi le  you a r e  here ,  we expec t  e a c h  one of you t o  a t  l e a s t  double your 
own va lue  t o  t h e  Company and t o  you r se lve s .  If any of you does no t  e a r n  f o r  
t h e  Company from $10.00 t o  $25.00 f o r  eve ry  $1.00 of your  c o s t  a f t e r  you ' r e  
through,  we j u s t  h a v e n ' t  s c r a t ched  t h e  su r f ace ,  because I ' m  t e l l i n g  you t h e r e  
a r e  such t e r r i f i c  p o s s i b i l i t i e s ,  and a s  we g e t  i n t o  it, y o u ' l l  see  it. 



THF, CALL TO VALUE 

"Its not our type of businosrn 

"Our managuuont is not aontent with yerterdiayf P methods" 

nVA i s  a science and a philorophp 
Each step Can b. pre-planned 
To the barber tihop 
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THE CALL TO VALUE - 

Together, now, f o r  three weeks, we a re  going t o  study value. Value, f o r  
example, along can give t o  us be t te r  jobs, bet ter  pay, more sa t i s fac t ion  
and more enduring secupity. 

Value is the re la t ionship of what things cos t  t o  what t h a t  service or 
function must cost. Value i s  the lowest price you must pay f o r  the desired s ' .  . : . -I 

function or service, a t  the time, place and with t he  qual i ty  desired. 

VALUE IS  ESTABLISHED BY COMPARISON 

Value is not inherent i n  arlything. Value is established by comparison -- 
no other way, For example, Miss America i n  the Atlant ic  City sunshine 
i s  not evaluated by a chemical analysis  of her blood and bones or a 
microscopic study of her c e l l  s t ructure ,  Comparison of the measurements 
of her bust and beam, and so for th ,  compared t o  the other adjacent ones 
s e t s  f o r t h  her value, So, i n  value analysis  you w i l l  f ind  t h a t  broad 
and effect ive comparison i s  necessary t o  help you es tab l i sh  value, 

IOUR GOAL - 5% OF THE COST I 
Now, we w i l l  face  up t o  the job of taking not 10 or 15 percent out of 
cost, but i n  general of eliminating a t  l e a s t  50 percent of most c lasses  
of cost  without ever i n  any way impairing quali ty,  That's our job. You 
fellows w i l l  become semi-specialists - we think you a r e  now, or you wouldn't 
be here. But, you w i l l  become superb spec ia l i s t s  i n  a few classes  of 
things. FOP example, you w i l l  become good spec ia l i s t s ,  the bes t  i n  t h e  
Company, i n  learning where t o  ge t  special  information and apply it t o  
your problems. You w i l l  become superb spec i a l i s t s  in using good judgment, 
indetermination,  i n  -- s h a l l  we say -- an absence of fear.  You'll see 
what we mean a s  we move along. 

On our program there w i l l  be no backtracking. This i s  a professional 
program f o r  high-level fellows. We w i l l  not  waste your time hashing things 
over a second time f o r  any one who might come i n  la te .  You'l l  f ind t h a t  
we have a program t h a t t s  broken i n  pace, You, f o r  example, w i l l  s i t  a t  
tables  and work a s  you do i n  your shop; y o u ' l l  work three a t  a time -- 
not a s  students do i n  a school. 



i GETTING VALUE IS FUN I I 
Youull f ind  wes11 have a l o t  of fun, Getting good value is rea l ly  fun. 
Yougll work with large quant i t ies  of people and f ind  yourself i n  some 
in te res t ing  s i tuat ions .  You w i l l  l ea rn  to  work i n  an environment t h a t  
i s  not always friendly.  

IW WONET BE STOPPED I 
We d o n B t  expect t o  be stopped; we can% be stopped i f  the  Company i s  going 
t o  go ahead and increase i t s  p r o f i t  po ten t ia l  and win i n  t h i s  competitive 
f i e ld .  

I WE WILL ALL GROlY I 
Now, we had a choice of gettfng professional people t o  put t h i s  on or 
doing it ourselves, G,  E, has a l o t  of good spec ia l i s t s ;  they can do a 
marvelous job i n  things l i k e  organizing and carrying on t ra ining and 
other big programs. But, instead, we believe t h a t  the biggest  contri- 
bution t h a t  we can make i s  t o  help people t o  grow. We expect every man 
t o  grow, so we want a l l  of the fellows who a r e  putt ing t h i s  on t o  grow, 
so t h i s  i s  an  amateur show, Everything i n  the arrangements was done by 
fellows who were given the assignment but  had had no previous experience 
i n  it, with the exception of two or three of us. Be pa t ien t  with us if 
some l f t t l e  thing goes wrong, I assure you the fellows w i l l  s t ra ighten 
them out. 

YOUR T IXE IS WORTH $~O/HOUR 

Now, while you a re  here, we expect each one of you t o  a t  l e a s t  double 
your own value t o  the Company and t o  yourselves, If any of you does not 
earn f o r  the Company from $10,00 t o  $25,00 f o r  every $1.00 of your cos t  
a f t e r  youBre through, we just  haven't scratched the surface, because I s m  
t e l l i n g  you there a r e  such t e r r i f i c  poss ib i l i t i es ,  and a s  we get i n to  it, 
y o u ' l l  see it. 


