THE CALL TO VALUE

<
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Good Morning, Gentlemen.. ... We meet to study val ue. ‘

‘We'll learn more about what it is~-what makes it--what loses it.
We will find that it is neither magic nor gues%wrk.

That as a house is bult of bricks and mortar boards...

Put together with special processes using certain skills,

So Value has definite building blocks,
Can be built by special processes using specific skills

Our ability to accomplish new results -- using materials and processes is
developed and unquestioned.

Our ability to use materials and processes to accomplish the same results--
at far lower cost -- lags for arrears.

Let's develop that skill.

Value is not inherent.

Value in a sense relationship of price to light, etc.

In a truer sense relationship of price compared to minimum price necessary
for as good a light.

The science of Value is the science of comparison -- Miss America.

Together we will learn the science of evaluation.

We will face up to the job of eliminating 50% of most classes of cost without
impairing quality. )

You will have opportunity to learn a new skill.

Costs your departments for your time--$50/half day -- $3000/ , $45,000/ 3 weeks.

No extra for us--$10, 000 o

It will help us if you rate your time high -- $50/hour.

We expect the yield in three months -- $100/man hour
$25, 000/day
$375, 000 /year

"It's not our type of business"

"Our managerment is not content with yesterday's methods"

"VA is a science and a philosophy-
Each step can be pre-planned
To the barber shop

VA Benefits
Mifg. Methods-copper tube
Engineering-Ballast
Purchasing -Capacitor
Other -- 1¢ check

114 examples

Engrg. 2 Purch. & Engrg. 34
Purchasing f 8 Manufacturing & Engr43
Manufacturing 9 Purch.,Mfg., Engrg. 18

VAis in realm of fact--not logic
THE PHILOSOPHY
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Good Morning, Gentlemen,
We meet to study Value,

We'll learn more about what it is ~= what makes it — what loses it.
We will find that it is neither ma gle nor guess work.

That as a house is built of bricks and mortar boards. ..

Put together with speclal processes using certain skills,

So Value has definite building blocks,

Can be built by special processes using specific skills,

Our ability to accomplish new results -- using materials and processes is

i\\r developed and unguestioned,

 Value is not inherent.

Our ability to use materials and processes to accomplish the same resulis w
at far lower cost lags for arrears. ILet's develop that skill.

Value in a gense relationship of price to light, ete. A

" In a truer sense relationship of priee compared to minimum price necessary

for as good a light.
The science of Value is the science of comparison ~- Miss America.

Together we will learn the selence of evaluation.

We will face up to the job of eliminating 50% of most classes of cost without
impairing quality,

You will have opportunity to learn a new skill,

Costs your departments for your time--$50/half day-—3000/___  $45,000for $hree weeks.
No extra for us--$10,000

It will help us if you rate your time high - $50/hour

We expect the yield in three months —— $100/man hour
$25,000/day
$375,000/year
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THE CALL TO VALUE

%Z Good Morning, Gentlemen.

We meet to study Value

aaf/
ﬁé;li 1ea£§%§g§¥f;ftgé -~ what makesit -- what loses it.
We willfind that it is neither magic nor guesswork’
1%. Thet as a house 1s built of bricks and morta;wéoards...
Put together with special processes using certainskills.

So Value has definite building blocks,
Jp\ Can be built by special processes using specific skills.

Tt A
éNﬁG,' 451 Qur ability to accomplish new res&lts -- using materials and
L’\ T processes 1s developed and unquestioned.

Our ability to use materials and processes to accomplishthe

suae results -- at far lower cost lags for arrears. Let's
__“gevelop that skill.

Value is not inherent.

Value in a sense relationship of price to light, ete.

In & truer sense relationﬁhip of price compared to minimum
price necessary for as good a light.

-%7 The science of Value is the science of comparison -- illss Anerica
Together we will learn the science of evaluation.

We will face up tothejob of eliminating 50% of most classes
of cogt without impairing quality.
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7.

You'll find...we'll have fun...real achievement...real satisfaction.
Learn to work inhostile environment.
We'll all grow tremendously in ability and value.
Each will double hils Value.
Will place before each of you opportunity to learn a new skill.
It will help us if you will rate your own time high -~
rate it at $50 per hour.

While you're here.

Make every hour here bring you $50 worth of Value.

Then ~- in three weeks we can assure your boss that you will
earn for him $10 to $25 for every dollar of your cost.

I'llnow introduce your manager.

Roy Fountain Washington State
Analyze . Student Council
organize State Debating Champion
deputize Interesting service-~Pacific
supervise _ Then Erie

5 yearslater
Saw widescale V.A. opportunity

Erie Msnager let him come -- only one catch -- Bapy Derby

Here is Roy Fountain
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SEMINAR-~PHILADELFPHIA

WIHE CALL TO VALUE®
¢«+ole Dy Miles

(ood Morning, Gentlemen.
We mot to study Valuo.

Wetll learn more about what it is —- what makes it -~ what 1nma it.
We wlll find that it is neither ma gic nor guess work.

That as & house 1s built of bricks and mortar boards. ..

Pat tegether with speclial processes using certain ekills,

S¢ Velue has definite Wuilding blooks,

Cen be built by ch_ei.al procesess using specific skills.

Our ability to accomplish new resulbs -~ using materials and proeenaea is |
dwelopod and unquestionod.

Our ability to use ms.tariala and proceaaas to accomplish the same rasulta —
&t far Jmmr cost 1sgs for Arrears. Let's develop that skill,

Value is not inherent. _
" Value in a sense rclationship of price to ught, ete.

In 2 truer sense relationahip of price compared to minimum price neceasary
 for &s good a light, -

The loienea of Value is the science of compariaon -- Miss America.

Tegethnr we will learn the science of svaluation.

Wo will face up to the job of sliminating 50% .of most classes of cost without
impairing quality. ,

You will have opportunity to learn s new skill.

Costs your departments for your tm—@»so/mn day-—BOO@/ sz.s 000for ihree waeka. ,

No extra for us--§10,000

It will help us if you rate your time ‘high -~ $50/hour

We expect the yield in three menths —- $100/man hour
$25)QD0/ day
@375;000/7081‘
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-THE CALL TO VALAE

WHY STUDY VALUR

Together, now, for three weeks, we are going to study value. Value, for
example, along can give to us better jobs, better pay, more satisfaction

and more enduring security. s

WHAT IS VALUE| | o o

Value is the relationship of what things cost to what that service or
function must cost, Value is the lowest price you must pay for the desired & .etion
function or service, at the time, place and with the quality desired.

VALUE IS ESTABLISHED BY COMPARISON

Value is not inherent in amything. Value is established by comparison =-—
no other way. For example, Miss America in the Atlantic City sunshine

is not evaluated by a chemical analysis of her blood and bones or a
microscopic study of her cell structure, Comparison of the measurements
of her bust and beam; and so forth, compared to the other adjacent onss
sets forth her value, So, in value analysis you will find that broad
and effective comparison is necessary to help you establish value,

OUR GOAL -~ 0% OF THE COST

Now, we will face up to the job of taking not 10 or 15 percent out of

cost, but in general of eliminating at least 50 percent of most classes

of cost without ever in any way impairing quality. That's our job, You
fellows will become semi-specialists — we think you are now, or you wouldn't
be here, But, you will become suparb specizlists in a few classes of
things.” For example, you will become good specialists, the best in the
Company, in learning where to get special information and apply it to

Yyour problems. You will become superb specialists in using good Jjudgment,
incietesminations in =-.ghall we say -~ an absence of fear, You'll see
what we/mean as we move along.

On our program there will be no backiracking, This is a professional
program for high-level fellows, We will not waste your time hashing things
over a second time for any one who might come in late. You'll find that
we have a program that's broken in pace., You, for example, will sit at
tables and work as you do in your shop; you'll work three at a time —
not as students do in a school,



GETTING VALUE IS FUN

You'll find we'll have a lot of fun, Getting good value is really fun,
You'll work with large quantities of people and find yourself in some
interesting situations. You will learn to work in an enviromment that
is not always friendly.

WE WON'T BE STOPPED

We don't expect to be stopped; we can't be stopped if the Company is going

to go ahead and increase its profit potential and win in this competitive
- field,

WE WILL ALL GROW '

Now, we had a choice of getting professional people to put this on or
doing it ourselves. G. E. has a lot of good specialists; they can do a
marvelous job in things like organizing and carrying on training and
other big programs., Bub, instead, we believe that the biggest contri-
bution that we can make is to help people to grow. We eXpect every man
to grow, so we want all of the fellows who are putting this on to grow,
so this is an amateur show, Everything in the arrangements was done by
fellows who were given the assignment but had had no previcus experience
in it,; with the exception of two or three of us, Be patient with us if

some little thing goes wrong. I assure you the fellows will straighten
them out,

YOUR TIME IS WORTH $50/HOUR

Now, while you are here, we expect each one of you to at least double
your own value to the Company and %o yourselves., If any of you does not
earn for the Company from $10.00 to $25.00 for every $1.00 of your cost
after you're through, we just haven't scratched the surface, because I'm
telling you there are such terrlflc possibilities, and as we get into ity
you'll see it,

P
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THE CALL T0 VALUE

WHY STUDY VALUE

Together, now, for three weeks, ﬁé_are'going to study value. Value, for ex~
ample, alone can give to us better Jjobs, better pay, more satisfaction and
more enduring security. ' o

WHAT IS VALUE

Value is the relationship of what things cost to what that service or func-
tion must cost. Velue is the lowest price you must pay for the desired func-
tion or service, at the time, place and with the gquality desired.

VALUE IS8 ESTABLISHED BY COMPARISON

Value is not inherent in anything. .Value is established by comparison -- no
other way. For example, Miss America in the Atlantic City sunshine is not
evaluated by & chemical analysis of her blood and bones or a microscopic study
of her cell structure. Comparison of the measurements of her bust and beam,

and so forth, compared to the other adjacent ones sets forth her vaiue. BSo,

in value analysis you will find that_broad'and effective comparison is necessary
to help you establish value. i e

OUR GOAL - 50% OF THE COST

Now, we will face up to the Jjob of taking not 10 or 15 percent. out of cost,
but in general of eliminating at least 50 percent of most classes of cost
without ever in any way impairing quality. That's our job. You fellows will
‘become semi-specialists - we think you are now, or you wouldn't be here. But,
you will become superb specialists in a few classes of things. For example,
you will become good specialists, the best in the Company, in learning where
to get special information snd apply it to . your problems., You will become
superb specialists in using good Judgment, in determination, in -~ sghall we
say -- an absence of fear. You'll see what we mean as we move along.

On our program there will be no backtracking. This is & professional program
for high-level fellows. We will not waste your time hashing things over a
second time for any ons who might come in late. You'll find that we have a
program that's broken in pace. You, for exesmple, will sit at tables and vork

as you do in your shop; you'll work three at a time -~ not as students do in
a school.



GETTING VALUE IS FUN

You'll find we'll have a lot of fun. Getting good value is really Tun,
You'll work with large quantities of people and find yourself in some in-
teresting situations. You will learn to work in an enviromment that is not
always friendly.

WE WON'T BE STOPPED

We don't expect to be stopped; we can't be stopped if the Company is golng

to go ahead and increase its profit potential and win in thies competitive
fielad.

WE WILL ALL GROW

Now, we had a cheice of getting professional people to put this on or doing
it ourselves. G. E. has a lot of good specialists; they can do a marvelous
job in things like organizing and carrying on training and other big pro- -
grams. But, iInstead, we believe that the biggest contribution that we can
make is to help people to grow. We expect every man to grow, so we want all
of the fellows who are putting this on to grow, so this is an amateur show.
Everything in the arrangements was done by fellows who were given the assign-
ment but had had no previous experience in it, with the exeception of two or
three of us. Be patient with us if some little thing goes wrong. 1 assure
you the fellows will straighten them out.

YOUR TIME IS WORTH $50/HOUR

Now, while you are here, we expect each one of you %o at least double your
own value to the Company and to yourselves. If any of you does not earn for
the Company from $10.00 to $25.00 for every $1.00 of your cost after you're
through, we Jjust haven't scratched the surface, because I'm telling you there
are guch terrific posaibilities, and as we get into it, you'll see it.
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THE CALL TC VALUE

WHY STUDY VALUB

Together, now, for three weeks, we are going to study value. Valus, for

example, along can give to us better jobs; betbter pay, more satisfaction
and more snduring security,

WHAT IS VALUE

Value is the relationship of what things cost to what that service or

function must cost, Value is the lowest price you must pay for the desired ...

function or service, at the time, place and with the quality desired.

VALUE IS5 ESTABLISHED BY COMPARISON

Value is not inherent in anything. Value is established by comparison ——
no other way. For example, Miss America in the Atlantic City sunshine

is not evalvated by a chemical anmalysis of her blood and bones or a
microscopic study of her cell structure, Comparison of the measurements
of her bust and beam, and so forth, compared to the other adjacent ones
sets forth her value., So, in value analysis you will find that broad
and effective comparison is necessary to help you establish value,

OUR GOAL - 50% OF THE COST

Now, we will face up to the job of taking not 10 or 15 percent out of

cost, but in general of eliminating at least 50 percent of most classes

of cost without ever in any way impairing quality. That's our job. You
fellows will become semi-specialists - we think you are now, or you wouldn't
be here. But, you will become superb specialists in a few classes of
things.” For example, you will become good specialists, the best in the
Company, in learning where to get special information and apply it to

your problems. You will become superb specialists in using good Jjudgment,
in determination; in -~ shall we say -— an absence of fear. You'll see
what we mean as we move along,

On our program there will be no backtracking. This is a professional
program for high-level fellows. We will not waste your time hashing things
over a second time for any one who might come in late, Youfll find that
we have a program that's broken in pace., You, for example, will sit at

tables and work as you do in your shop; you'll work three at a time ==
not as students do in a school, ‘



GETTING VALUE IS FUN

You'll find we®ll have a lot of fun, Getding good value is really fun,
You'!ll work with large quantities of people and find yourself in some
interesting sitwaticns. You will learn to work in an environment that
is not always friendly.

WE WON‘T BE STOPPED

We don't expect to be stopped; we can't be stopped if the Company is goling

to go ahead and increase 1its profit potential and win in this competitive
" field,

WE WILL ALL GROW

Now, we had a choice of getting professional people to put this on or
doing it ourselves, G. E, has a lot of good specialists; they can do a
marvelous Job in things like organizing and carrying on training and
other big programs. But, instead, we believe that the biggest contri-
bution that we can make is to help people to grow. We expect every man
to grow, so we want all of the fellows who are putting this on to grow,
so this is an amateur show. Everything in the arrangements was done by
fellows who were given the assignment but had had no previous experience
in it, with the exception of two or three of us, Be patient with us if

some little thing goes wrong, I assure you the fellows will straighten
them out. '

YOUR T IME IS WORTH $50/HOUR

Now, while you are here, we expect sach one of you to at least double
your own value to the Company and to yourselves, If any of you does not
earn for the Company from $10.00 to $25.00 for every $1.00 of your cost
after you're through, we just haven't scratched the surface, because I'm
telling you there are sush terrific possibilities, and as we get into ity
youlll see it. '



