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SO, I SHOULD SAY FIRST THAT BECAUSE WE’RE COLLECTING THESE INTERVIEWS FOR A HISTORICAL ARCHIVE, I MAY ASK YOU SOME QUESTIONS WHICH SEEM VERY BASIC IN NATURE. EVEN THOUGH I KNOW SOMETHING ABOUT YOUR WORK AND WHAT YOU DO, MANY OF THE PEOPLE WHO USE THE ARCHIVE MAY NOT, AND IT’S USEFUL FOR THEM TO HAVE THE INFORMATION IN YOUR WORDS.
Okay.

SO TO START WITH, BEFORE WE GET INTO THE DETAILS OF YOUR WORK, TELL ME A LITTLE BIT THAT WILL HELP ME UNDERSTAND WHO YOU ARE AS A RESEARCHER OR AN EDUCATOR AND HOW YOU GOT TO THIS POINT. 

So, how long do you have for this? I’ll try to make it short. I’m a person who has had an unusual pathway to where I am. I started out in cultural anthropology, and I’m still a cultural anthropologist. Of course, once you become one of those, you can’t not be – as you probably know – because it’s a whole mental model and approach to the world, cultural model as well.

YEAH.

And I wandered from my dissertation work, which was in Southeast Asian studies, into the study of women’s studies and then higher education through various different research opportunities that I’ve found here in Madison, where I was an accompanying spouse. And from there, came up with this idea of becoming a person who evaluates efforts to improve stem education, particularly of the secondary level, using primarily cultural anthropological methods. There turns out to have been a pretty big need for that, and the LEAD Center, which I established in 1994, thrived to the point where we were about a $1.2 million operation by the time I left, which was in 2002, 2003. I was overwhelmed by the administrative demands of keeping that many people and proposals going, and was no longer doing any research really myself. There were other reasons, like I could no longer pay my own salary, for complicated reasons. You get expensive, and it’s hard to keep tucking a fairly high-end salary into these proposals, in the evaluation components. And yet, you can’t spend forever, you can’t just do a good job on a tiny amount of time, so there’s many little pieces there. 

Anyway, I decided to leave the LEAD Center and go back into a more research-oriented career here at the Wisconsin Center for Education and Research, which I did in 2002, 2003, somewhere in that range. But during the period when I was at the LEAD Center is when I really, seriously, began to think about organizational change processes within higher education in particular. Now, I was focusing on organizational change processes as they impact efforts to change the way faculty think about their teaching, but when you’re working primarily as a research institution, you can’t help but realize that their research processes are absolutely integrated in all that. So, I began to think about the whole question of research processes as they impact organizational change.

And then, the next thing I did was…oh, yeah, during that period of time, I began working on a lot of advisory boards through the context of the NSF, on some of these larger NSF-funded, complex proposals, projects, like math-science partnership projects and… let’s see…what were they called…projects that looked at using graduate students to improve K-12 education, and things of that sort.
G-K-12?

G-K-12, but also ones that were prior to that.

YEAH.

But G-K-12 was sort of one of them, yeah. And I also served as the director of the education and human resources advisory committee at NSF for a while. And these opportunities gave me a chance to look at these kinds of organizational processes and began to move me into some more observations of cross-disciplinary conflicts and challenges and so forth, which kind of begins to shift us into looking at cross-disciplinary kinds of processes. Then when I came back to WCER, I worked here at WCER a long time ago, and I did the national study of Masters degrees. That was before the LEAD Center and before going to Penn State. So, I guess you can see there’s a lot of stuff going on.
[Timestamp: 5:26]

STEPS ALONG THE WAY.

Right. Yeah. I began looking at partnership processes as the evaluator for a math-science partnership, and we are coming out with a book on that pretty soon. And I think, actually, that book will be of really substantial interest to you, because…it’s just kind of a very, a pre-print which is not as good as, not anywhere near as good as what the final book will be, but this is actually attracting quite a lot of interest.
CAN I TAKE ONE OF THEM WITH ME?

You can, but…

DON’T CITE.

Absolutely, don’t site. I mean, barely look at it, because the rewrite that we’re doing right now is so much better that I’m almost embarrassed now by this. But on the other hand, the people who’ve read this have already started to use it because they need it. The field seems to be really ready for…we don’t know how to do partnership. And so, you can, but bear in mind that we’re doing like a 50 percent improvement on what you’ll be looking at.
YES. EXCELLENT!

And, let’s see. So, and then, I was also looking at cross-disciplinary stuff as an evaluator for the sort of CIRTL thing, Center for the Integration of Research Teaching and Learning. And then, I got involved in the mobilizing stem education for a sustainable future activity, which is where my commitment and excitement about sustainability comes in, and my frustration with what my small group of people who started that refer to as a basically seriously-flawed theory of change, that, actually, the National Science Foundation’s education and human resources, particularly the division of undergraduate education, has been pursuing. Our frustration was all this good stuff has been piloted; none of it goes to scale for complex organizational reasons and cultural reasons that are not being attended to as directly as they need to. And we don’t have time as a society to not be…not benefit from what’s been learned through all this good work as we struggle with trying to increase the scientific literacy and expertise of our population to deal with all the challenges of establishing, you know, of creating a sustainable future for our children. 
So, that’s not exactly…well, I guess that’s relevant in that…well, I’m not entirely sure if that’s relevant, but somehow or other, and I believe it was through John Wiley, who knew of my work when I was at the LEAD Center, somehow or other saying Sangtae Kim heard about my work and invited me in for a conversation. And I thought he wanted to talk about my interest in mobilizing stem education for a sustainable future and theories of change, but he basically made an offer for me to run his education group. And that’s where it started. That’s why I think you’re here.
THAT’S WHY I’M HERE. SO, THE NEXT QUESTION, HAVING BEEN THROUGH THE NARRATIVE, OR SOME PIECE OF THE NARRATIVE, THE NEXT QUESTION IS A MUCH BRIEFER ONE. I WONDER IF YOU CAN GIVE ME THE COCKTAIL PARTY VERSION OF YOUR WORK. IF I MET YOU AT A RECEPTION FOR ACADEMICS, NOT NECESSARILY ALL SCIENTISTS OR EDUCATIONAL RESEARCHERS, HOW WOULD YOU DESCRIBE WHAT IT IS THAT YOU DO TO ME?

[Timestamp: 9:18]

I would say that…you mean right now, within Morgridge, or more broadly?

SURE. BOTH OF THOSE ARE INTERESTING, ACTUALLY. 

Well, more broadly, I tend to say that I’m a cultural anthropologist who views the various folks who are experts in diverse disciplines within academia as my tribes, and I try to understand change processes that they’re experiencing from an anthropological perspective, looking at the sort of tribal behaviors and ways of making sense and so forth among the different groups within education, and when you do look at education more broadly, across sectors, K-12 and higher ed and the different sectors within higher ed. 

And, well, with respect to Morgridge, that’s a little trickier. I say that I am running an education research and development group that has decided to focus on video game-based approaches to improving science learning because we believe that our young people are there, they are not going to stop being there. The amount of video game material that they have readily available that has value to science content, valuable science content that most scientists would stand up and say “I think this is good stuff they’re learning” is very small. And we think this is a huge opportunity to take the field forward, so that more and more young people, and adults, get an opportunity to learn in really deeply engaging ways, through game play, about what is exciting to scientists, and in particular the Morgridge scientists, but not only to them. And we’ve decided that that’s what we’re doing with respect to education, we are…it’s in part because we’re so frustrated with the slowness of change using existing methods that we feel like we’ve just got to try something else. That’s one motivation, that’s a sort of negative motivation. The other motivation is that we’re genuinely excited about the possibilities that video games, effectively studied by academics, such as Kurt Squire and Rich Halverson, you know, there’s just so much opportunity there. So, we see it as an opportunity and we see a huge need.
GREAT! GREAT! NOW, YOU’VE SPOKEN TO THIS A LITTLE BIT ALREADY, BUT WE KNOW THAT EACH OF THE MIR THEME LEADERS GOT INVOLVED FOR SLIGHTLY DIFFERENT REASONS.

I imagine.

AND CAN YOU TELL ME A LITTLE BIT ABOUT HOW OR WHY YOU IN PARTICULAR BECAME INVOLVED WITH MIR. SO, YOU’VE TOLD ME ABOUT THAT CONVERSATION WITH KIM.

With Sang.

WITH SANG.

Yeah. Well, the reason I think I said yes, and it didn’t take me that long, is because, well, I’m a person of a certain age, 61, and I am ready for one more big challenge. And he basically sold me on the idea that this was a place where big visions and high-risk, potential high-pay-off kind of work can be done and that it would position me – he actually said this – that it, he said, “Do you want to keep fighting this uphill battle to try to change the way the NSF approach is making improvements in stem education, or do you want to have a chance to kind of think outside the box and do something on your own?” And I was like, duh! I mean, you know, this is a great opportunity to try something that’s different. So, I like, I guess, it’s the high-risk, high-payoff, emergent nature of the whole beast that attracted me.
THAT PULLED YOU IN.

Yeah. Plus, I think, as I said to you before you turned on the tape, I’m really hoping that what I’m able to learn, working through this wonderful video game for science learning challenge that we’re taking up, I’m hoping that not too far down the road I’ll be able to come to the mobilizing stem education for sustainability, for a sustainable future group with a powerful new tool, which is the idea of using games to educate our population in ways that really moves people, both through drawing them into…I mean, you know, one of the issues with the population of learning science is that it’s very difficult for them to understand that science isn’t actually about if you do X then you get Y. There’s always…there’s stochastic processes, there’s probability issues. And so, the minute they see a scientist that says, you know, “Global warming is a reality,” and the minute there’s some controversy, they’re like, “Oh, what is this? I thought scientists were just supposed to speak the truth.” You know, that very core element of science is that it’s about dealing with complex unknowns.

[Timestamp: 15:25]

UM-MM.

And it’s not just everything is known. It’s not like there’s so few things that we know with the force of gravity. And it’s very difficult for the population, typical people, who don’t have a deep interest in science or even mathematics, to understand a lot of that. And we’re hoping that by getting engaged in games, where they’re up against, in game play, some of these remarkable, “Gosh, you know, this isn’t so obvious,” you know, when you begin to take several factors into effect, what’s going to prevail. The thing I’d actually begin to experience, of yet, and you know, in somewhat imagined worlds, which is basically what you have in simulations, imagined but in accurate, fairly accurate depictions of the world, they might be able to get it, get these core ideas at kind of more of an emotional level than they typically get from other venues.
WHERE THE CORE IDEAS ARE THESE IDEAS ABOUT THE PROBABLISTIC NATURE OF SCIENCE?

Yeah, that science isn’t so cut-and-dried, the idea that you memorize this and there’s, yeah, many scientific laws, and the way science is…what a lot of people think science is just not real close to either what it is or how it’s done.

YEAH. YEAH.

So, right. So, we’re just going to try to come at it from a different perspective, meet people where they are, and they’re online.

YEAH, THEY ARE.

They’re on their screens.

THEY ARE. AGAIN…

And they like to play.

…YOU’RE ONE QUESTION AHEAD OF ME. IN SOME SENSE, YOU ALWAYS ANSWER THE NEXT QUESTION. BUT NOW THAT YOU’RE INVOLVED, NOW THAT YOU’RE IN THE PICTURE, YOU’VE SPOKEN A LITTLE BIT TO THE RISKS AND BENEFITS OF BEING INVOLVED WITH THE INSTITUTES, BUT I WONDER IF YOU COULD TACKLE THAT HEAD-ON? 

Well, I guess I would say that if I weren’t at a certain point in my career, that the challenges of figuring out the…there’s several levels. There are the processes of managing the ambiguities and uncertainties as Morgridge interacts with the UW and with the WID. There’s so much uncertainty there, as people try to figure out what this is, and it’s a very political context – political around, well, who’s getting the resources and things of that sort – that navigating that has a lot of challenges.
RIGHT.

Trying to work, as in any new organization, like when I began the LEAD Center, where infrastructure is either altogether missing or very…or very uncertain, is always a challenge. So, there’s those challenges. And if your capacity to deal with high levels of ambiguity and uncertainty isn’t high, you’d just probably run screaming from the room from time to time, because it’s just like: I have to figure out everything and sort of in real time, not everything but a lot. And then in our case, I was convinced from the beginning in terms of why I chose to do this that I would not do this – and I started as a consultant with Sang, I’ve worked as a consultant for about eight, nine months before I was official – but during that period, my perspective was that if I ended up having to do some version of standard education and outreach, you know, hold workshops, do the…that he’d have to find somebody else, because I just didn’t want to do that. I wanted to do something that was genuinely, intellectually exciting and that I believed in enough as having potential that I would be willing to put in this kind of work. And so when I met…well, I had already begun to think that it was going to be stuff in the electronic world, through a powerful conversation I had with John Seely Brown in December of 2008, in conjunction with mobilizing stem education, where he was kind of like…he looked at our plans – he was a critical advisor for mobilizing stem – he looked at our plans and kind of said, well, it was really difficult for him to be nice. He was like, “This is really boring.” 
RIGHT.

[Timestamp: 20:39]

“Do you really think you’re going to make any difference by pushing on the system in this way?” And I was just like he’s completely right! I am kind of bored with this. I don’t have a lot of confidence that it’s going to make a lot of difference in the end. And so, I began thinking about what I wanted to do with Morgridge in those terms, more and more seriously, and started looking at all kinds of e-based learning situations. Then, I heard these talks, a talk by Kurt and Rich, and they were presenting to the WID semifinalists – I think that was in February of ’09 – and I was like…and I saw all the scientists going up to them, and I was like: That’s it! I want to do games. Well, the sell to the trustees for games for learning was very, very challenging because there’s a variety of reasons, and this is probably where it gets a little bit…where I want to be a little careful what I say or may want you to not say.
WE CAN EMBARGO IT LATER.

We can embargo some of it. But there were some…there was some negative stuff that went on, completely independent of my knowledge ahead of time, between Jim Gee, who used to be here and is a huge leader in games for learning, and Tasha Morgridge, and there was that. And then, I think, many people in their sixties and seventies, as well as younger, especially people who haven’t actually played any games or have only seen the violent and misogynistic and really icky games, have pretty negative views of what video games are. And so, the sell that we’re going to do something that’s really worth their investment took a while, it took a while. And it took cleverness. It took Sang’s willingness to stick by this. And he was incredible! He was fantastic! I mean, he’s totally with us. And was very, very frustrated by the fact that he was getting lots of words from back channels that there was going to be resistance to this from the Morgridges and from others, but mostly from…. And so, he put…I think there were a variety of reasons why it didn’t go forward to the Morgridge Trustees before August of ’09, because there were so many other factors that I think Sang had to get on to their agendas. But I think another…one of those factors was he wanted to get us as far along in our plans as we could before he presented us. And then, it was a dicey meeting but we did it, and they’ve given us a shot to see if we can…what we can do.
YEAH. SO, YOU HAVE A SENSE THAT IT REALLY CAME DOWN TO THAT MEETING, OR IT WAS UNCERTAIN GOING INTO THAT MEETING?

I actually think it was.

YEAH. WHEN WAS THAT?

That was August 29, 2009, somewhere in there.

SO, LAST YEAR, AROUND LAST AUGUST.

Yeah. Not too long ago.

OKAY. 

Well, I guess, what, this is now April, so it was about nine months ago.

YEAH. 

And then, yeah, and then I started in September and we were off and running.

YEAH. YOU SAID SOMETHING AWHILE AGO ABOUT THE PARTICULAR CHALLENGES OF THE UNCERTAIN RELATIONSHIPS BETWEEN THE UNIVERSITY AND THE INSTITUTES. COULD YOU SAY A LITTLE BIT MORE ABOUT THAT?
[Timestamp: 24:50]

Well, a lot of it, in my understanding, has to do…well, there’s…I think at this point there’s not much that has to do with genuine interdisciplinary.
THERE’S NOT MUCH AT THE INSTITUTES NOW?

No, there’s not much, not much of the challenges.

OKAY.

Much of what I would call a challenge has pertained to the challenges of crossing disciplinary boundaries. We’re not really…we’re starting to get into that within my team, but just beginning. And it’s fun, I mean, it’s, again, using a term that you can tell I like John Seely Brown, he uses this great term, “creative abrasion” for interdisciplinary teamwork, you know, proactive, interdisciplinary teamwork. And we’re starting to have some of that, but it’s more about access to resources and policy stuff. It’s more political and policy-like. So, a core issue for me was I’m one of these first groups that want to engage UW Madison faculty in Morgridge-related activity. Well, one of the things that’s challenging about that is that Morgridge wants to enhance and support and bring resources to UW, it doesn’t want to steal faculty. And yet in order to get access to faculty time so that they can do Morgridge stuff, there’s this really fine line there. So, I wanted to bring two faculty members into the mix, and I wanted to pay them…

THIS IS KURT AND RICH?

Kurt and Rich. …I wanted to pay them at somewhat of a higher rate for their work with Morgridge, because I was asking them to do stuff which was beyond what faculty do.

RIGHT. 

Start a new organization, with all this…take all these risks. Start running design teams with business implications and things of this sort. 
RIGHT.

So, for the first year or two, while we’re in startup, there’s a little bit of wiggle room there, where I could buy out a little bit of Kurt…some of Kurt and Rich’s time while we are getting started, so that I could get access to their time. And this is a problem also with Rock and Miron, and other…I guess it’s different with Paul because of his HHMIthing, but I’m not too sure about that. But anybody who wants to get access to faculty time who’s in Morgridge, how do you do that? Well, you’ve got to transfer money to UW Madison somehow to buy out some of their time, or you have to pay them outside of their salary, which can look like a conflict of interest.
RIGHT. 

Well, if we can’t get access to some of our star faculty in order to help launch Morgridge, we’re kind of…our hands are tied. So, I mean, what are we supposed to do, just look nationally and bring people in? But then, how are we going to be deeply integrated with UW Madison? So, there’s interesting tension. So, it was like: “Well, don’t steal our faculty.” “Well, why are you going elsewhere? Why aren’t you taking advantage of our faculty?” It’s kind of a fine line to walk. So, we have to do it in just such a way that we look like we’re always supporting UW, and yet we’re doing something that’s going to allow Morgridge to thrive and operate in a rather more freewheeling financial environment. But it’s supposed to be one of the benefits of having a private partner is that we can do a few things that UW…we can be more nimble in certain respects and move fast.

AND YOU CAN START A PROJECT MORE QUICKLY OR ALLOCATE RESOURCES MORE QUICKLY.

[Timestamp: 30:20]

Right. Exactly. Take more risks than NIH or NSF are going to take and things of that sort. So, that’s a really complex thing, and you can see what I’m saying, it’s more of a political and policy kind of thing. Then, there’s this whole question of sort of a jealousy, kind of like: Well, how come some people get to be the benefactors of Morgridge and others don’t? Well, that’s tricky. I mean, because some people are actually more attractive to Morgridge. But then, we’re like: Well, how come some people get benefits and others don’t? There’s like this challenge between everybody should benefit versus a few people who sort of have those special talents that attract interest at Morgridge…. That’s tricky.

YEAH.

And then, why is it…and then, the big question is: Well, how come Morgridge is getting money that the…the Morgridge Institute is getting money that the Morgridges and WARF might have otherwise given to the University to distribute through the standard WARF gift?
RIGHT. 

Well, you know, that’s tricky, too. The short answer is because that’s what the Morgridges wanted to do, and we can’t tell the Morgridges what to do with their money. But it’s…but then, there’s some WARF contribution to that… so then there’s that whole can of worms. So, that is occupying, I think, a lot of the political space, and I’m really looking forward to getting some of that settled so that we can get on to the much more interesting stuff, which gets into the intellectual creativity that should be at the heart of the kind of interdisciplinary that is the center of the Morgridge vision.
OKAY. GREAT! SO, YOU CAN GET TO DOING THE WORK THAT YOU’RE NOMINALLY HIRED TO DO.

Yeah. Yeah. I don’t spend a huge amount of time with it, but I’d say my least-fun parts of doing Morgridge so far have been around that, and then figuring out budget things that I’ve just…how to get access to…well, I mean, WCER has been really great, for example. They’ve given us a lot of support in many ways. But there are certain things that we just can’t do, like, so for example, when a Morgridge-hired post-doc wanted a key to my room here, because I don’t have any other office right now. They were like, “We don’t give keys to outsiders.” And I’m like, “But I need him to have access to my room, so he can go in and set up teleconferences.” That’s…that’s a very small kind of thing, but it’s kind of like you run into rules, so how do you treat this private partner, that he’s not really UW, but if we don’t treat him like a partner and give him access to certain things, we’re not going to be able to do what we need to do.

RIGHT.

You know, so that’s an example of little types of things that just kind of make you say, like, “Oh, please!” 

RIGHT. THAT’S HOW THOSE MAJOR INSTITUTIONAL CONFLICTS ACTUALLY PLAY OUT ON A DAY-TO-DAY LEVEL, THROUGH THINGS LIKE ACCESS.

Well, if you run into ten of those in a day or even a week, you’re going to start to get frustrated. And, again, it takes a certain personality to just kind of smile and roll with these things and find a creative way to get around it and work with it and help everybody feel valued and important and part of the picture, part of the answer, not part of the problem, and all the rest of it.

YEAH. HOW WILL YOUR OWN WORK CHANGE AS A RESULT OF BEING IN THIS ROLE?

Oh, mine’s changing dramatically. I didn’t know beans about video games before starting this. I just believe in it. So, I’m…and I’m more of a…I’m probably less of a researcher and more of a boundary-crosser than I think I’ve ever been because as a member of Sang’s scientific team, leadership team, I have helped that group…that group thinks through a bunch of this kind of political stuff and big-picture stuff. And I am playing – I’m not sure about putting this on the record, but I guess, probably, let’s think about it – I am the only girl, the only scientist, social scientist, the only person who’s not a faculty member in that team. And except for Patti Brennan, I’m the only girl on the WID side, too. I’m also the only person who has, besides Miron and I both have responsibilities for both WID and MIR because we’re core infrastructure.
RIGHT. SO, YOUR RESPONSIBILITY CROSSES OVER WID AND MIR.

[Timestamp: 35:50]

It does. It does. But that’s another issue. We can get to that in a minute.

OKAY.

But I’m slowly, as I’m starting to develop a sense of trust with my Morgridge colleagues, beginning to put on the table some of these issues about equity. I’ve been in meetings where people talk about the people in their labs exclusively in terms of the male pronoun, potential hires, as if, of course, they will all be guys. Hey, it’s 2010! That’s not okay, it really isn’t okay. It might have worked in the 1960’s or ‘70’s, but it just doesn’t work anymore.
YEAH.

And slowly starting to make little…
INROADS.

…little inroads. But it has to be done just right or else, you know, like nobody’s resistant but it’s just kind of like…it’s like surfacing taken-for-granted stuff, which is where the anthropological mindset turns out to be useful, but it’s also about boundary-crossing, trying to meet people where they are and find a way to say things that they don’t want to be speaking out like that – none of them do, I’m sure, but they do. So, now, what do you do about that? So, you know, I’m not…I wasn’t…I’d sort of gotten away from playing that role but I’m playing that role again. Oddly enough, it’s not just the science world, the game world is way guy, it’s all guy.
WERE YOU SURPRISED BY THAT?

No, I’m not surprised by it, but it’s a little irritating to be the only girl and sort of…and then, I have this other peculiar situation, which is that my team respects me a great deal as a person who knows how to do what I do, but I’m not a gamer. They’re like, “Susan, you don’t actually play these games! What are we going to do with you?” And I’m like, “You’re right, but I don’t have any time to start playing” [laughs]. So, we’re working that out. 

GET THAT WOMAN A WORLD OF WARCRAFT ACCOUNT, FAST!

I got one!

YOU GOT ONE.

But, you know, I’ve spent about an hour with it, and I’ve played Zombies versus Plants a little, and I’ve read Jim Gee’s book, and I’ve read their papers and stuff. So, I believe all this stuff, and I know games, board games, but….

YEAH.

I’ve done a lot of studying but not playing this stuff. So, they’re right. I mean, that’s a really interesting tension. So, I’m leading a group who knows a lot more about the content than I do, but I’m…but I am navigating the political and administrative and other sort of leadership spaces that I want to protect them from some of that so they can be brilliant in their areas, and I’ve never really done that before. I’ve always been an expert in the area that I’ve led. And so, that’s kind of an interesting, new situation for me, too. There’s a bunch of little, sort of pioneering, little bits.

SO, NEW LEADERSHIP ROLES AS WELL AS NEW SUBSTANTIVE ROLES.

Yeah, some, yeah, somewhat new. A combination of all of the above is…and I don’t feel bored.

GOOD. A BUNCH OF LITTLE THINGS TO FOLLOW UP ON. FIRST OF ALL, YOU MENTIONED BEING THE ONLY GIRL, IN YOUR PHRASE, ON THE TEAM. RUPA WAS ALSO INVOLVED. WAS SHE NOT AT THAT LEVEL?

Rupa is, okay, that’s completely to a good point. Rupa is…she’s…I don’t know whether she’s coming to SALT or not, that’s the Scientific Advisory Leadership Team, because I missed the last SALT meeting and I don’t now whether Sang’s invited her. For a little while, Laura Heisler was coming to those meetings, and then she stopped. She was asked to not come, I think, because she’s not really a Morgridge person, and he wanted to really kind of have that just be the Morgridge, kind of Morgridge insiders. I think that’s…I mean, that’s my speculation, he didn’t exactly say that.
UM-HMM.

[Timestamp: 40:26]

Rupa might be attending. I’ll know on Friday, because there’s going to be another SALT meeting. I missed the last one because I was out of town. Rupa is a researcher in her own right in biochemistry, but at MIR, she’s not leading a research group. She’s leading basically a service group. And I’m pretty careful to make sure, although I don’t think I’m always successful, to make sure that Paul and Jamie…there’s no question about Rock and Sang and Miron, but I’m not entirely sure 100 percent of the time that Rock can…that Paul and Jamie understand that our group is as much a research group in some sense as theirs is, because, again, those status things that I talked to you about before. And there is some strong tendency to view what we do as: Oh, they’re the outreach people…which is a service role. You’ll notice “outreach” is not in our name, and that’s very, very much by intent.

THE NAME IS, REPEAT IT FOR ME.

Education Research and Development Group.

RIGHT. 

That’s the name of the group that has both a Morgridge and a WID meaning.

GREAT. 

When we presented to the Morgridge Trustees, we were called the Education Research Challenge Area, just like the other areas are called challenge areas. But I had to find a term that worked for WID and MIR, and there are no challenge areas in WID. So, I just called ourselves a group and added development, because, like Sang’s group and Rock’s group, we are planning to do actual stuff that goes discovery to delivery. We’re running the gamut. Well, actually, everybody hopes to go to delivery, but I do think that Paul and Jamie are probably more…
MORE ON THE DISCOVERY SIDE?

…more on the discovery space. Right.

YOU MENTIONED CROSSING RESPONSIBILITY WITHIN MIR. TELL ME ABOUT THAT.

Well, yes, good point. I was going to come back to that. In summer of ’09, there was some sort of meeting with John Wiley. There were a couple of things. I got a couple of e-mails from a couple people who said that John told them to talk to me about education and WID. And I was like, “Huh?” And then, in a meeting with John and Sang and Laura Heisler and me, to kind of talk about we might integrate education research with what WID is doing, because during its development stage, there was a group that was thinking about: What are we going to do about the education component of WID? That, I think, was kind of vague, and nothing was ever acted on it, nothing really serious was ever enacted, although all the WID applicants were expected to include something out education and outreach in their proposals. Well, during that meeting, John said something about how he was viewing me as the person who was also going to be in charge of WID education. Well, this was sort of like, you know, both of these situations were sort of odd, because I didn’t really know I was being asked to run…to take a lead in Morgridge. And the way John sort of communicated that he would like me to do a similar role in WID was kind of, again, I sort of found out that conversations had been held, and he never really asked me. And so, I made an appointment with him, and I said, “I’d like you to talk to me about this. What is going on?”
RIGHT.

And he said, “Oh, yeah, well, Sang and I had a conversation, and we think that this is the sort of thing that would be better if it was integrated across the two.” And he said to me, “Well, would you rather I appoint somebody else and you have to negotiate with this person about what you might do together in the shared space, or would you rather be in charge of whatever happens in this shared space?

RIGHT.

[Timestamp: 45:26]

And he said, “I think you want to be in charge.” And I said, “Well, I guess,” but right now I agreed to do it because I think it also helps John have somebody holding that flag.

RIGHT.

But to this day, I have no understanding of what resources may be available to enable me to serve WID, other than he allocated an office space to me in the executive office suite.

ON THE WID SIDE.

On the WID side.

YOU ALREADY HAVE AN OFFICE ON THE MIR SIDE, PRESUMABLY.

Well, I have space on the MIR side, but I have no…WID did not allocate any space to an education group, other than this office that John gave me. And, whereas, I have a 600K budget, base budget from Morgridge, at least for the time being, I, as far as I know, have a 0 budget from WID, which means that anything I do on behalf of WID at this point is completely funded by Morgridge.

BY MORGRIDGE. INTERESTING. AND THIS IS…

And we are working, for example, actively, right now, with John Yin, he’s one of my fave people. And all the work that we’re doing around the sys bio project with John Yin is funded by our Morgridge resources.

RIGHT. AND SO, THE IDEA, JUST FOR THE RECORD AND FOR THOSE WHO DON’T KNOW THE CONTEXT AS DEEPLY, THE WID PI’S WERE ASKED TO PUT TOGETHER AN EDUCATION OUTREACH PIECE OF THEIR PROPOSALS.

Um-hmm.

AND ORIGINALLY, THEY WERE GOING TO DO THAT INDEPENDENTLY. THEY WERE GOING TO BE RESPONSIBLE FOR IT.

And they did. Because the information that I was going to be part of a WID-MIR or WIDs, as we say it, education research and development group was not made public until basically September. Well, they all made their applications, I think the deadlines were in March or somewhere like that, and then the decisions about the last five were made in the early summer. And so, all of this potential resource was invisible to them.

RIGHT. THE IDEA THAT’S EMERGING IS THAT YOU OR YOUR OFFICE WOULD SOMEHOW COORDINATE THOSE DIFFERENT PROJECTS OR SUPPORT THEM?

Yes. The way it’s going…it’s actually…it’s not that well-formulated yet. I met with the WID five, whatever they’re called…

PI’S.

…about a month ago, maybe, with John. There are so many Johns. There’s John Wiley, John Yin, and John Denu. But I met John Wiley, and told them what…gave them a little presentation about what I’m focusing on and that we are here as a resource for them, especially when it comes to the education components of their big center grants, and so forth. I said, “We are a sustained, ongoing, focused, knowledgeable, you-can-build-on-it kind of a resource, not something that’s going to go away. And if you need to check the box in terms of a deep, substantive collaboration with people who know the learning sciences, and also know video game research and video game development for learning, and also know about education change processes, and so on and so forth, we’re here. The first one who’s taken advantage of this, of course, is John Yin. Because we worked with him right away on his big NIH Center grant, which unfortunately wasn’t funded, but there will be more. I know that Ferris is interested probably in joining our core team; he’s kind of like a gamer himself. We’ll get going at some point when we have the bandwidth with Patti Brennan and with John Denu. And Tom Turng seems interested. I think he’s going to be a little later, in terms of when we start working with people. And it just depends on when they come on to us. I mean, I don’t feel as obligated to work with him as I do with the Morgridge folks, but I’m basically working with the people that want to work with us.
RIGHT. AND THE AVAILABILITY OF YOUR OFFICE, BEING TO MY KNOWLEDGE THE ONLY DEDICATED RESOURCES SET ASIDE FOR EDUCATION WITHIN THE INSTITUTES.

For WID. For WID. No, that’s not true, because not that we have Rupa, and Rupa was given the okay in, I don’t know when it was, in October or something, she’s providing…I mean, the Morgridge Trustees were completely right saying, “Well, who’s going to take advantage of those great lab spaces we created?”
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UM-HMM.

Well, it’s not me. I mean, we may do some testing and so forth, but that’s not what we’re…and we’re going to basically be on people’s computers, so we don’t need the physical space that they’re worried that gets well used. So, Rupa is perfect! Rupa is heaven! She just checks all those boxes. And she is there to help with the workshops and the summer camps and all that, expeditions and so on and so forth kind of work for the Morgridge folks. She’s not…her resource is not available in the same way to the WID folks. I don’t know what she’d do if Tom Turng came to her and said, “Can you do an X, Y or Z for me.” But my understanding is that she’s there to serve the Morgridge folks. She’s on a smaller budget and plenty to do.
YEAH, WITH THE RESOURCES.

Yeah. So, the WID five don’t have anybody else with an infrastructure to turn to. 

AND BECAUSE THEY HAVE YOU, EVEN IF THEY WEREN’T ORIGINALLY THINKING ABOUT DOING THE SORTS OF PROJECTS THAT YOU GUYS WERE DOING, THEY MAY WIND UP DOING THOSE SORTS OF PROJECTS?

It’s up to them. That’s how I see it. If they’d rather go work with the MRSEC’s education outreach component or something like that, I think they should do what works for them.

YEAH. OKAY. 

And who knows, things might change over time, especially as WID gets to have more infrastructure. I mean, WID is really struggling, because it doesn’t even really have an official budget line until July 1 of ‘10. So, you know, it’s a little hard for…and I haven’t really pushed John Wiley on giving me resources.

YEAH. SO, THEY’RE AT A SPACE RIGHT NOW WHERE THERE’S A MANDATE BUT NOTHING TO DO IT WITH.

Pretty much. Right. But I really do need to start figuring that out.

YEAH. 

And, you know, if they give us a couple hundred thousand dollars and say: We want you to use this to support what the WID five are doing…

RIGHT, RIGHT.

Then, we’ll function a little differently.

RIGHT.

But for now, we’re happy to share the Morgridge resources with those WIDies who express an interest.

WIDDIES?

That’s what I call them.

WIDDIES. CUTE. YOU SEEM TO BE THINKING ABOUT BOUNDARY-CROSSING IN A VERY SELF-CONSCIOUS WAY.

Oh, totally. And there’s, like, a whole chapter in that book.

YEAH. AND WHEN YOU TALK ABOUT INTERDISCIPLINARY COLLABORATION, YOU TALK ABOUT IT AS A PROJECT, IT’S NOT SORT OF AN INCIDENTAL. DO YOU GET THE SENSE THAT OTHER PEOPLE ARE THINKING ABOUT IT IN THIS SELF-CONSCIOUS WAY THAT YOU’RE THINKING ABOUT IT?

Oh, hey, I have to kind of bring to mind specific individuals. Probably not, with perhaps the exception of Patti Brennan. That said, my sense is that…well, no, that’s not true. I think Miron Livny also thinks of it consciously, that he’s definitely at the meta level on that, very definitely. So, Sang might be, but I haven’t exactly talked with him about it. I’m kind of waiting for this book to come out, and given the proper version. But…because he’s just maxed out. I just can’t ask him to do much more. But I would say that the leadership group…maybe Rupa does. I think I’m going to say that at the meta level, probably not, with the exception of Miron first and Patti possibly second…no, Patti second, I guess I would say that she definitely thinks about it. But the others are just really good at it. 
IT’S TACIT.

It’s tacit, and they are tuned in. I think that Sang, intentionally or not, chose people who are just really good at this.
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WHERE “THIS” IS?

Boundary-crossing. And I think that the WID five are, you know, actually, Ferris might…I don’t know how meta he is about it, but he’s pretty, he’s pretty extraordinary. I think they’re all really good at interdisciplinary interactions. And I think that one of my dreams would be to have an opportunity to engage all of them with the concept as such. And, again, I’m thinking maybe I can get this book into their hands. Because partnerships, I mean, obviously, this is about education partnerships, but a lot of the core concepts that we’re using for education partnerships work for interdisciplinary partnerships.
AND THIS IS THE BOOK, FOR THE AUDIO RECORD, A GUIDE TO BUILDING EDUCATION PARTNERSHIPS. NAVIGATING DIVERSE CULTURAL CONTEXT TO TURN CHALLENGE INTO PROMISE. I’M GOING TO PRESS ON THIS, JUST BECAUSE I CAN’T RESIST. WHEN YOU SAY PEOPLE ARE “GOOD AT IT,” GOOD AT HAVING…GOOD AT INTERDISCIPLINARY COMMUNICATION, HOW CAN YOU TELL OR WHAT DOES THAT MEAN?

Right, right. Well, so sitting with John Yin in a learning game design team, he’s attentively listening to what Kurt and Rich and Nathan are saying about games, while thinking simultaneously about his needs as a person who’s trying to work on the cutting edge of systems biology. And so, it’s about his…it’s not just good listening skills – of course, that’s a huge factor – but it’s about the willingness to kind of entertain that somebody is thinking about the world really differently than they are and being intrigued by it. And I see that really a lot with John Yin, I see that with Sang, I see that with Rock. I see…I’ve seen…Miron thinks that way. Sometimes he’s extremely gruff and crashes into people in ways that are probably suboptimal in terms of navigating those boundaries, but he’s aware of them, at least at an intellectual level, maybe not so much the emotional level, which is, again, that’s probably more a personal comment. I wouldn’t want that necessarily to go on the record. But we already joke with him. If he comes in and just says, and just pours hot, you know, cold water all over an idea, we’re like, “Miron! Come on! Don’t do that. You know better than that.” And then he’ll, “Oh, okay.” So, he does know better than that, it’s just that he thinks that one of his great contributions is to poke holes in everything, because, otherwise, people might not see the weaknesses, which isn’t great when you’re in the visioning side of things, but that’s the way. It takes many different types of contributions to make this thing work. Let’s see, I see Patti behave that way, you know, think about…like, I attended a lot of the WID five, they had a seminar, and Patti would be like – well, all of them were good at this – like, “Okay, most of you I know are industrial engineers, and you probably don’t think about the world the way I think about it, but I want you to….” And, like, Tom Turng, he did a great job of sort of meeting his audience, kind of figuring out where they probably are and where he is, and sort of beginning to say, “Well, you know, if you want to understand what I’m doing, I’ll meet you halfway.” So, they’re all doing that to some degree. I haven’t seen Paul do that so much, but I think he’s able to.
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YEAH.

And Thomson, kind of a quiet guy at first, but every now and then, he’ll say things that are just wow! He totally gets it. He totally gets it. He understands the importance of really setting up arrangements where people from different contexts can be heard. I think he believes that there’s huge benefit in that.
YEAH. OKAY. THAT GIVES US A GOOD HOOK INTO IT. I THINK WE MAY COME BACK AND INTERVIEW YOU AGAIN LATER ABOUT INTERDISCIPLINARITY, WE’LL SEE.

Yeah. I mean, we haven’t really been in test cases. I mean, we’ve started to get in test cases with John Yin, and that’s where I was, in the very earlier part of our interview, I was talking about how we’ve had some of this fun, creative abrasion across disciplines. And that’s been with John and with Rock, definitely, but those are the two that we’re working on games with right now.

YEAH.

Sang, to some degree. And you can sort of…I mean, we’re struggling with, well, is this just a really cool game idea or does it violate core issues with science? I mean, the classic thing we’re doing right now is that Rich wants to do a particular approach to a game platform based on an idea that there’s antagonists who are trying to manage…trying to dominate territory. And after a certain level of game play, the roles flip, and you have to play the role of what used to be your antagonist, and then it flips again and you have to keep…so, you have to keep going back-and-forth. Well, he thinks it’s a great idea for viruses versus cells, and then, you know, and on up sort of through a systems biology theme. Well, viruses don’t have intention. And they behave in a stochastic, not intentional and deterministic manner. So, it’s not a good fit to use that particular game design. And so, we’re having that out. Might be a really engaging game design but it’s going to violate the core science that we want people to learn, so we’re working that out.
RIGHT.

It’s great fun. You’d have a ball!

I CAN IMAGINE. I’VE HAD SIMILAR CONVERSATIONS WITH RICH AND KURT, ACTUALLY.

Have you?

YEAH. 

Oh, good. 

ALL RIGHT. NOW, STEPPING BACK TO THE INSTITUTES FOR A SECOND…

The whole…?

YEAH. THEY’RE KIND OF AN EXPERIMENT.

Oh, yeah!

LOOKING AHEAD FIVE YEARS, HOW WILL WE KNOW IF IT SUCCEEDED OR IF IT’S GOING WELL?

Hmm. Well, the first indicator will be it survived. The financial basis for the whole thing is, I think, causing sleepless nights for some people. Will the state continue to…I mean, what’s going to happen when the state money for these faculty salaries runs out? And I guess they have to get absorbed in with their departments after a certain period of time. Well, but how do they help pay for the building that they occupy on the WID side? I don’t know what the plan…how much state money in perpetuity there is for that. My guess is that there…it just could be that I don’t know, but my guess is that there’s a bunch of questions there. Will the Morgridge folks be able to step up and bring in all those grants? They pay what could be a fairly high indirect rate. We’re still negotiating the indirect rate, we don’t even know what it is. But we have to convince the Morgridge Trustees that this is financially a credible situation. So, that’s what I mean by is it actually financially viable. That’s one criterion. 
I think another one will be that all that political stuff that I was talking about – with respect to what kind of a…how do we interact with the public and the private. But that’s settled down. There are procedures in place. There are mental models that people share and that work well, are in place. We’re very much in the forming, storming stages of group development right now with respect to that. And so, that will be, there’ll be some workable procedures that as far as the researchers are concerned are transparent. That would be a second criterion.
UM-HMM.
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So, I’m kind of starting with these really nitty-gritty, this is more of the infrastructural stuff. I guess it’s very much on my mind. And it can make or break something like this. I mean, this stuff has to be attended to and reasonably well. The real how you’ll know is we’ve done…we’ve got some breakthrough findings that the high risk is coming through at least in some areas with high, what is it, high risk, high gain? Some really good, like from the ERDG standpoint, Educational Research and Development Group standpoint, we have our game looking at 3D contouring and designing a professional image for community has gone viral, and everybody’s playing this game and gets it about 3D imagery and how exciting this is and how important and is interested in it. In our systems biology game, which will probably spin out in different formats, but the core of that will be just people are going to be playing it, and educators are going to just be saying, “You know, I can’t teach biology as well as this game can. I’m going to incorporate it in my teaching plans.” And state curriculum teams are going to be saying, “Forget the books, we need to be investing in these games, and we want this kind of game-based learning to be available in more elements, in more aspects of our curriculum.” And after-school programs, and home schooling, and higher ed are just going to all be wanting to get in the mix. I think this is the future. I think that games for learning is going to be coming up everywhere; we’re definitely not the only people in this space, we just want to be in the front end of it [laughs], so that we help make it happen. And then, you know, I’m…my guess is that five years from now, the big star is going to be Rock, and he’s going to have put so many new, cool inventions out there that he probably couldn’t have done as well without Morgridge. 
HE’S THE DEVICES THEME LEADER?
Yeah. He’s just…he’s…you can’t hold him down, in terms of new ideas and capacity to kind of get things going. So, I think he’s going to shoot out ahead in terms of I think we will have seriously good stuff from him and I hope from ERDG within five years. I think some of the research problems that Paul and Jamie and Sang are taking on are…they’re a little harder to predict when they’re going to hit the big time, but if there are resources, we’ll have to see. I think they’re worth a bet, but it may or may not be within five years.
YEAH. 

So, there will be intellectual work. Another factor would be that when you walk in the building, it really is different. The people do meet each other in the Town Center and in the other spaces that are designed for meeting, and it’s happening. And I’m so glad that you’re studying this and that there’ll be a group of people, I hope that there will be a group of people that know what inhibits boundary…effective boundary-crossing and that kind of knowledge-producing community and practice kind of stuff. Know what fosters it and what inhibits it helps... And pretty much, most of the leaders in the building will be meta on boundary crossing.
THAT WOULD BE A MARK OF SUCCESS.

That would be a huge…that would be a mark of success. I don’t see any reason why we can’t get there. 

SO FOR IT TO MOVE FROM SOMETHING THAT SOME PEOPLE WHO ARE INVOLVED DO TACITLY TO SOMETHING THAT EVERYONE IS ACTIVELY THINKING ABOUT AND WORKING ON.

[Timestamp: 1:10:03]

Yeah. Yeah. Yeah. Right. I mean, you know, it’s just showing the reflective practitioner we can do this. It’s really not something that is beyond the pale. Right?

YEAH. ONE OF THE KEY FEATURES IN THIS EXPERIMENT IS THE HYBRID NATURE OF THE INSTITUTES. HOW DO YOU UNDERSTAND THE RELATIONSHIP BETWEEN WID AND MIR?

[Laughs] Well, I’ve been talking about that in some way or another. You know, I think that, right now, Morgridge is so much further down the path. It has the WARF infrastructure as kind of the back office, which is a huge advantage. It’s out of the starting gate sooner. It’s got a coherent, full-time leader. And I don’t mean to say that John is incoherent, but in some sense he is. He just gives a tiny portion of his intellectual effort to it. He knows he’s interim. He doesn’t have the resources at his command. He’s an ex-chancellor who I think is in some non-positive kind of a relationship with the current chancellor, because he’s got his ways of doing things and she’s got her ways of doing things. These are all really sub-optimal factors that make it difficult to understand how WID and MIR are supposed to be interacting right now. WID needs a permanent leader with a vision who understands about this whole amazing experiment and is ready to kind of really put in the time to make WID and…WID happen and then make WID-MIR happen. Right? So, that’s, right now, I think that WID is…it’s hard to know how WID and MIR are supposed to interact because WID doesn’t have enough of a reality that we can get a hold of. So, for example, I was anticipating that John should include me in his monthly meetings with the WIDies. No way. He had no interest in that whatsoever. Even though he wants us to be, Miron and me, he never even asked Miron to be part of WID; Miron found out through a conversation with Sang. And so, Miron and I are not part of that infrastructure at all. And so, rather than try to push ourselves into it, we’re just kind of like, well, when they’re ready to kind of make sense of our contributions, well, we’ll be there. But you can’t…it’s not ready, there’s just a not-readiness there. And so, my answer right now is that that partner doesn’t have enough shape yet to really partner with us. 
RIGHT. RIGHT. BUT THEY’RE DIFFERENT SORTS OF ENTITIES, TOO.

Yes, they’re very different sorts of entities. I mean, you know, you’re completely right about that. I mean, I would like, you know, the core answer there of course is that they’re bottom-up faculty on their own tubs kind of a group, and they don’t have to get along, they don’t have to want to learn from each other. I think they are, I think they’re already gelling as a remarkable group, the five of them, just from what I’ve seen in that class and in the one meeting that I went to. But they don’t have to. And they’re not…they weren’t chosen from the top to…and we’re in this together. And when we get together with Sang, it’s like we’re a team and we were chosen to be a team and we know we have to be a team and we want to be a team. The WIDies may or may not feel that way. I think they do but I don’t think that they were designed…they don’t have the same structural sort of mandate to be that way. What I would like them to be is I’d like them to have a leader. They will always struggle because whoever they get won’t be like Sang structurally. So, that’s…they’ll always be a little bit more like herding cats in some sense than maybe Morgridge will. It’s a different model.
YEAH.
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But I would hope that there’s enough coherence there that they feel like a real center. I mean, I think that the center model at UW Madison, which is well-established, is what they need to do. They need to become a really, really brilliant center.
NOT FIVE CENTERS BUT ONE CENTER.

Right.

OKAY. 

Or at least a center that holds, a center whose center holds. 

YEAH. 

Where they know enough about each other that they know when they can benefit by interacting with members of the other teams, and not just a placeholder like WCER.

RIGHT. 

Right.

A SHELL.


It’s a shell. It’s a framework, which is fine. I mean, that works very well for certain types of faculty research, but make the infrastructure transparent and get on with your work. But I don’t think that’s what…that’s not what I would like WID to be, because it won’t work as well with Morgridge, and there will be less identity. So, I guess I’d have to put identity into this picture. They need to be…there needs to be some sense of: Hey, we are WID. But I could talk a little bit more about why I think that’s going to be…one of the things – can I talk a little bit more about why I think that’s going to be a problem?

PLEASE.

This kind of goes back to your question about what will it be like in five years if it’s successful. And that has to do with the building. And I guess I should put in a couple words about the Town Center.

PLEASE.

The building was designed ahead of time. “Thou shalt have productive interdisciplinary interactions in this space.” And the space will be too small for any one of these groups. We’re all already trying to figure out where we’re going to put all of our people. My group will fit in the space that we have, but, wow, it’s 74 degrees in here; is that because it’s hot out there?

I COULDN’T TELL YOU.

I was just beginning to notice how warm it is in here. I think it’s actually warm outside [checks air conditioning thermostat]. 
But we have, in all of the groups within Morgridge and all of the groups within WID are going to have graduate students who are expected to hang out in their departments. And some of us are going to have faculty who are…have an official role within WID and/or MIR and within their departments. Well, you know, and if you’re not one of the WID five or one of the Morgridge leaders, who of course are expected to have their full-time offices there, or a full-time post-doc who’s expected to have their office there, a lot of people will have offices either in both places or their primary office will be over here. And yet, they’re supposed to be part of Morgridge or WID.

WHERE “OVER HERE” IN THIS CASE MEANS NOT IN THAT BUILDING?

In some UW, not that building, right. So, the question of how that building is used, I think, is really kind of one to watch, especially for your group.
WHAT SHOULD WE LOOK FOR? 

Are people there? Do they hold their meetings there or do they hold them back in their departments? I mean, the building is supposed to be attractive, but right now we have space for ERDG here at the Wisconsin Center for Education Research, and the building isn’t built. Well, we’re getting used to using that space. And in December of 2010, I’m not sure that the graduate students and Kurt and Rich are going to start making the trek over to that building in order to meet in that conference room. 

DEPENDS ON HOW GOOD THE FOOD IS.

It partly depends on how good the food is, and it also depends on whether they have the time, because they’re dashing between this-and-that class or whatever. And so, even good food may or may not be enough to get people there. Is the place buzzing? I don’t know. I mean, if your lab is there and you don’t have any other lab, and your graduates…I don’t know what we’re going to do about the graduate students. Morgridge, for example, can’t actually, officially hire graduate students, we have to hire the graduate students through UW, because Morgridge doesn’t pay people’s tuition. We can hire post-docs, but we can’t hire graduate students. We can pay for graduate students, because we can use, we can funnel money through the UW to pay graduate students; that’s part of the student grant, student fellowship, or, you know, there’s some sort of special category whereby we can do that. 
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UM-HMM.

But they will still be paid by UW. That’s an interesting structural arrangement for Morgridge. So, I don’t know. That’s just a question of…it’ll be a great space, but I don’t know whether…I’m not 100 percent sure that people will occupy it as much as we envision. We’ll have to see.

YEAH. YEAH. 

If people don’t flock to the space, that would be…so, another indicator of success would be that the space is heavily used and is the go-to place for meeting people. 

YEAH. YEAH. SO, I HAVE TWO QUESTIONS LEFT. CAN I KEEP YOU FOR TWO MORE QUESTIONS?

Yeah. And then, I think that we can see this. Yeah.

OKAY. A LOT OF THE PUBLICITY FOR THE INSTITUTES TALKS ABOUT THE PUBLIC AND THE BROADER COMMUNITY.

This is the Town Center.

AT UW MADISON AND BEYOND.

Um-hmm. 

SO, FOR EXAMPLE, IT’S SUPPOSED TO BE A FERTILE CROSSROADS FOR IDEAS AMONG DIVERSE PARTS OF THE UW MADISON AND LARGER COMMUNITY.

I hear Laura Heisler in your voice.

WELL, IT’S A QUOTE FROM THE WEBSITE.

Right.

SO, HOW DO YOU THINK ABOUT…HOW DO YOU THINK ABOUT THE BROADER PUBLIC AND ITS RELATION TO THE INSTITUTES?

I think that the vision and the work that Laura Heisler has put thus far into the Town Center is superb. She’s doing a really good job of bringing all kinds of different stakeholders to the table and making people feel as if their voices are being heard and that they’re part of the process. And I think that’s a great idea, and I hope it totally works. And I hope the ERDG and our work with the scientists totally works. But we probably will be less invested in the space. I really see that as Laura’s and Rupa’s responsibility:
to kind of make sure that space is heavily used by the public. I hope that our electronic learning resources are heavily used by the public, and our website will be a great portal for that. I think it’s extremely important. And in particular, I think that…I mean, you might have noticed, I might not have been clear enough about this, our primary audiences are not all that well-specified for our products. They depend on the product that emerges from these design team brainstorming sessions with the scientists. If…it might just be that we start…we aim for the Boys and Girls Clubs and the after-school clubs from the get-go and never even think about what the 7th grade science curriculum is or what is needed in undergraduate biology classes. We may or may not even think about that. So in some sense, we are, from the get-go, thinking about the public and its needs for learning about science. And, in other words, the non-inside of school public.
YEAH. YEAH. 

Right. I mean, that’s our primary audience.

THAT WORD “PUBLIC” IS VERY…IT COVERS A LOT.

Oh, yeah.

SO, WHO IS THE PUBLIC, WHO ARE THE PUBLICS? 

Well, I mean, that’s a wide-open question. I mean, in fact, I was at a meeting recently with Laura Heisler and other people who are working with the education piece of the Town Center, and we were focusing precisely on that question. And there were discussions of different types of publics. There’s the well-educated adult public that’s influential. The public that views itself as part of the UW alumni community. There’s the public focused on young people. You know, it could be any and all of these.

YEAH. THIS WAS THE BEYOND K-12 SECTION OF THE TOWN CENTER EDUCATION ADVISORY GROUP?

No.

IT WAS SOMETHING ELSE.

No, I don’t remember which one it was. It was the one…I mean, we certainly talked about K-12, but it might have been. I don’t remember, actually. I missed some of that early organizational stuff.

[Timestamp: 1:25:18]

RIGHT. SO MANY NAMES FOR SO MANY GROUPS AND MEETINGS. 
Um-hmm. Right. There were…there was a woman from…there were people from both the Wisconsin what do you call it? It’s the Wisconsin School…what’s the group that runs all the schools in Wisconsin? 

DEPARTMENT OF PUBLIC INSTRUCTION?

Yes! There was a DPS person there. There were…there was sort of an outreach person, higher ed outreach person there. So, I think our group was definitely prepared to think about meeting the needs of formal institutions of education. I’m not just sure which group it was.

YEAH. SO, OBVIOUSLY, PART OF THAT RELATIONSHIP BETWEEN THE INSTITUTES AND THE PUBLIC IS WITH THE INSTITUTES AS SORT OF A PROVIDER OR PIECE OF THE EDUCATIONAL PICTURE. THERE ARE ALSO SENSES OF THERE BEING A PUBLIC FOR THE INSTITUTES, AN AUDIENCE FOR THE INSTITUTES OR CONSTITUENCIES. 

You mean beyond…as a…beyond the role of education?

YEAH. OR ARE THERE, I GUESS?

Well, certainly from the Morgridge standpoint. I don’t know enough about how WID thinks about this. But from the standpoint of Morgridge and the Town Center, there is of course a constituent group of potential donors that is very important. And they’re being, certainly from the Morgridge standpoint and to some degree from the Town Center standpoint, that being actively and very appropriately courted by the Morgridge development office. So, that’s certainly one. And then, of course, there’s, you know, this…going back to points I was making at the beginning about maintaining an appropriate political image, you know, so that the state keeps supporting WID-MIR, there’s this dream that WID-MIR will be the…well, at least Morgridge will be the, the biotechnical research…bioresearch…the one really major biotech, biomedical research institute in the center of the country.
YEAH. 

That’s establishing in the public’s eye that that’s what this is. So, that’s the PR side of that. And we’re very lucky in that sense, because I think there’s people who are paying attention to PR who are in the WARF back office right now, Morgridge too. 

YEAH. 

I think, again, WID doesn’t have that really going yet for it.

YEAH. 

It should. And we should. It should be…you know, this whole question of how to get WID and MIR to have an integrated face is, I suppose I’d like to add that to the criteria, five years from now we’ll know how to do that. This card I gave you, my business card, took almost two months for them to decide on. Whose logos? What language should we use? Because it was the first card that wasn’t just Morgridge and wasn’t just WID.
AHA.

I’m the first person that is in both WID and MIR. In other words, I’m WIDS. What the heck is that?

YEAH.

We don’t know what WIDS is. And Town Center is part of WIDS also, which is WARF. So, these are odd, kind of strange bedfellows, and they don’t actually know how to talk to each other. And it’s not obvious who runs the show here.

RIGHT.

I mean, you know, that famous saying I think that, I don’t actually know who said it, but it was like two generals. “One bad general is worse than two good ones.”

RIGHT.

No, sorry, I got that backwards, “Two good generals are worse than one bad one.” 

[Timestamp: 1:30:04]

YEAH.

Because they could be taking the army off in two different directions.

YEAH. PROBABLY ABRAHAM LINCOLN. 

No. I actually think it was the little man, Napoleon.

NAPOLEON. 

Yeah. 

NOT THE BIG ONE.

Not the tall one, right, the short one. 

YOU MENTIONED THE TOWN HALL…

Town Center.

…TOWN CENTER AS ANOTHER THING. THERE’S WID, MIR, AND THERE’S THE TOWN CENTER, WHICH IS ANOTHER THING.

It’s another entity. 

YEAH, HOW DOES THAT RELATE TO THESE OTHER PIECES?

It has a different master.

OKAY, WHICH IS WARF.

Which is WARF. Which is Carl.

YEAH.

And that is really big. I mean, the question of the role that Carl plays, Carl and WARF play with respect to Morgridge is…it’s not the sort of thing that’s ever going to show up on an org chart. And just what it is is never clear. And we don’t want it to be clear in some sense. And where the relationship between WARF and this new graduate school center called WID is, and then where’s the graduate dean in that, and where’s the chancellor, and where’s the provost? Oh, my God! I mean, that is just all murky. And we just kind of are figuring it out. I don’t think we actually know that right now. We don’t actually know. You know, if push came to shove and there was conflict between the dean of the graduate school and the director of WARF and the director of Morgridge, it would be interesting. I don’t think there’s any well…there’s no map there for how those kinds of interactions would occur. It’s not clear who reports to whom. I think some people think there is some hierarchy there, others may not. It looks to me like, especially from the standpoint of studying partnerships, that I’m not happy about it. I think a train wreck could happen. But people will figure it out because there’s so much riding on this. Everybody wants it to work, so they’ll figure it out. But it could be difficult because it’s not clear. And a lot of people have a lot on the line.
YEAH. SO, AS WE’VE STRUGGLED WITH HOW TO EVEN ASK QUESTIONS ABOUT THIS, WE RUN INTO QUESTIONS ABOUT WHAT WE’RE ASKING ABOUT. AND I NOTICED, FOR INSTANCE ON THIS CARD, IT’S THE WISCONSIN INSTITUTES FOR DISCOVERY, AND LISTED BELOW IS THE MORGRIDGE INSTITUTE FOR RESEARCH AND WISCONSIN INSTITUTE FOR DISCOVERY.

Um-hmm. 

WHAT’S THE THIRD…WHAT’S THE LARGER ENTITY THAT ALSO INCLUDES THE TOWN CENTER? IS THAT…DOES THE WISCONSIN INSTITUTE FOR DISCOVERY ALSO INCLUDE THE TOWN CENTER?

I absolutely believe it does. It’s not on my card because our focus is research. 
YEAH. BUT YOU COULD SEE THERE BEING A CARD WHICH WOULD SAY “THE TOWN CENTER” AS AN INSTITUTIONAL ENTITY ON IT?

That should have Town Center? You know, I don’t know. I’m just trying to think back. I thought I had…at one point I had a card from…where did I put it? Oh, here it is. From Laura. And her card, at least at the time, says “WARF.” And it has the three logos here, Morgridge, the Institutes’, and then WID’s. So, I don’t know. That’s interesting, isn’t it?
YEAH.

And then, here’s Sang’s, and this is…why don’t I give you these as artifacts. Sang’s is…I mean, he is clearly Morgridge. Laura seems to be clearly WARF. And then, ours is, you know…

RIGHT. SO, RIGHT NOW, THE LOGO OF THE TOWN CENTER IS THE WARF LOGO, IN SOME SENSE.

Well, the logo of the Town Center probably will always be the WARF logo. The…WARF has skin in this game.

YEAH. YEAH. OKAY. 

[Timestamp: 1:35:17]

And, you know, I could see where they’d want their logo in there.

I COULD PROBABLY FILL UP ANOTHER HOUR, BUT I NEED TO LET YOU GO.

Okay.

SO, LET’S TURN BACK TO THIS REALLY QUICKLY, WHICH IS THE SECOND PART OF THE CONSENT PROCEDURE. AND I THINK YOU HAVE A SENSE OF WHERE THIS INTERVIEW HAS GONE.


Um-hmm.

AND SO IN LIGHT OF THAT, WE HAVE THESE OPTIONS. THE FIRST ONE IS: YOU MAY RETAIN BOTH THE AUDIO FILE AND THE TRANSCRIPT OR DESTROY THE DIGITAL AUDIO FILE AFTER YOU’VE MADE A TRANSCRIPT. THE SECOND ONE IS ABOUT EMBARGOING, SO WE CAN MAKE IT PART OF THE ARCHIVE. THE RESEARCHERS WILL HAVE ACCESS TO THIS RIGHT AWAY. THE RECORD OF THE INTERVIEW CAN BE MADE PART OF THE ARCHIVE IMMEDIATELY. WE CAN EMBARGO THE DIGITAL RECORDING FOR ONE YEAR. WE CAN EMBARGO IT FOR FIVE YEARS, AND THE TRANSCRIPT. AND WE CAN EMBARGO IT FOR TEN YEARS. AND YOU CAN ALSO CHECK THIS LAST ONE, WHICH SAYS “I’M NOT SURE AND I WOULD LIKE TO LOOK AT THE TRANSCRIPT FIRST IN SIX MONTHS.” SO, THAT’S THE SECOND ONE. THE SECOND PART IS EMBARGOING.
THE THIRD PART IS WHETHER YOU WANT US TO USE YOUR NAME OR A PSEUDONYM IN ASSOCIATION WITH MATERIALS FROM THE INTERVIEW. 

Okay. So, I said some things about, for example, Miron being sometimes a little grumpy in the way he interacts with groups. Perhaps said some things about some of the political struggles that are maybe a little sensitive that I wouldn’t want to show up on the front page of the Capital Times. Probably said some things…things about quite a few individuals. So, I’m somewhat uncomfortable. I don’t want anybody to get hurt. I said some things about sexism in the organization that…not…that I don’t think is intentional but is still present. I don’t know. What would you do?

IF YOU’RE REALLY UNCERTAIN, WHAT YOU CAN DO IS WAIT UNTIL YOU SEE THE TRANSCRIPT AND THEN LOOK AT THE TRANSCRIPT AND FIGURE OUT WHETHER YOU THINK THOSE WORDS ON PAPER ARE REALLY AS POTENTIALLY INFLAMMATORY AS THEY SEEM TO YOU RIGHT NOW.

Well, do you see this as the sort of thing that…okay, so you could, as Susan Millar said, you know, they had difficulty with the Morgridge Trustees and getting this plan through, I suppose I actually wouldn’t want that to appear in print at this point. Maybe five years from now.
YEAH. SO, IT SOUNDS LIKE THERE’S SOME STUFF WHICH YOU DEFINITELY WANT TO BE EMBARGOED FOR SOME TIME. NOW…
Probably.

…WHEN WE TALK ABOUT WHO’S GOING TO USE THE EVENTUAL HISTORICAL ARCHIVE, ONE OF THE THINGS THAT WE’RE TRYING TO NEGOTIATE RIGHT NOW IS THAT WE WANT IT TO BE A RESEARCH ARCHIVE.

Right. I would like to support the research archive, but I don’t want to harm either my organization or any of the organizations that are having this fragile birth.

OF COURSE NOT.

And I’ve been very honest with you, so you don’t want to punish me for being very honest with you.
OF COURSE NOT. OF COURSE NOT. SO, MY OWN SENSE IS THAT AUDIO FILES ARE OFTEN MORE COMPLETE IN A POSITIVE WAY THAN TRANSCRIPTS ARE. 

And I don’t want you to destroy the audio file.

OKAY. SO, THAT ONE WE’VE GOT FIGURED OUT, WHICH IS THAT FIRST ONE: YOU MAY RETAIN BOTH THE AUDIO FILE…. AND PROBABLY INITIALING IS BETTER. 
Of course. 

IT SOUNDS TO ME LIKE YOU’RE LEANING TOWARDS AN EMBARGO OF SOME SORT, AND THE QUESTION IS DO YOU WANT TO SEE THE TRANSCRIPT FIRST BEFORE DECIDING HOW LONG, OR DO YOU WANT TO JUST SAY GO WITH FIVE YEARS, THAT SOUNDS SAFE?

Well, how likely is it that your team is actually going to be in a position to start analyzing within a year?
WELL, THERE’S SOME THINGS THAT WE’D LIKE TO LOOK AT PRETTY SOON. SO, FOR INSTANCE, THE WAY THE IDEA OF PUBLIC IS BEING USED AND THE WAY THE INSTITUTES ARE TALKED ABOUT IN DIFFERENT WAYS. AND THAT’S STUFF WE’D LIKE TO DRAW ON PRETTY SOON. IN TERMS OF A THOROUGH-GOING HISTORICAL ANALYSIS…

That’ll be a ways…
…I THINK THAT’LL BE A WHILE.

But the point is, I don’t want to…I’ve got things that…if there are things in here that would be useful, and I’m not entirely sure…I mean, there might…certainly things I said about the public that I don’t want you to not be able to use. So, there’s no point in embargoing the whole thing.

WELL, THIS IS WHERE THE NATURE OF THE EMBARGO IS IMPORTANT. SO, IT SAYS HERE: INITIALLY, ONLY THE FACULTY INVESTIGATORS AND THE GRADUATE RESEARCH ASSISTANTS INVOLVED IN THE HISTORY AND DEVELOPMENT OF WID PROJECT WILL HAVE ACCESS TO THOSE AUDIO RECORDINGS. SO, I’VE MADE THIS AUDIO RECORDING, AND WE WOULD ALL…ALL THE OTHER INVESTIGATORS MIGHT POTENTIALLY LISTEN TO IT. NOW, IF YOU’D EMBARGOED THE FINDINGS OF THE RECORDING, THEN WE WOULDN’T BE CITING YOU ABOUT THE STUFF THAT YOU SAID IN THERE. IT SOUNDS TO ME LIKE THE IDEA SITUATION WOULD BE ONE WHERE YOU COULD EMBARGO CERTAIN PIECES OF IT AND NOT OTHERS.

Correct. Correct.

SO, WHY DON’T…IN LIGHT OF THAT FACT, WHY DON’T WE CHECK THIS BOX HERE, “I’M NOT SURE YET,” AND THEN THAT WILL ENABLE US TO HAVE A CONVERSATION ABOUT THIS AND SEE IF WE CAN WORK OUT SOME MIDDLE GROUND.
Yes. 

AND WHERE YOU CAN EMBARGO CERTAIN PIECES OF IT, LIKE THE NSA. 

Yeah, a little bit like that. I mean, the other…the thing I could have done is not said anything about Tasha Morgridge or not said anything about certain…the sexism that I’m experiencing. But I think actually you would have gotten a less good understanding.

THE REASON WHY WE’RE JUMPING THROUGH THESE HOOPS WITH EMBARGOES IS BECAUSE WE WANT PEOPLE TO BE ABLE TO BE AS HONEST AS THEY CAN BE.

Right. Right. And it is sensitive, so there’s good reason for all this. I think that’s probably the right choice. 

AND…

You know, once we agree, there’s no point in using a pseudonym, unless you want to also get rid of all the key things that make me who I am.

WHICH WOULD BE KIND OF DIFFICULT.

Right. So, as a researcher myself, if I couldn’t identify me as the girl who is doing the education research and development thing…how were you going to hide me, anyway? You’d have to…

WE COULD ANALYZE IN THE AGGREGATE AND TALK ABOUT, FOR INSTANCE IN THE ANALYSIS OF USES OF THE WORD “PUBLIC,” WE COULD TAKE OUT OF CONTEXT SENTENCES AND…

Right. Yeah, yeah, but that’s just not as good.

YEAH.

And there’s no way you’re going to make…I betcha that the only other person who’s going to bring up the lack of women is probably Patti. I hope I’m wrong. I’ve made a fuss with Rock, and I’m starting to make a fuss with Sang about it, because I trust them more. They might. 
ALL RIGHT.

That’ll be fun, if they did.

AT THE VERY LEAST, YEAH…

If anybody knows who the players are, they’ve figured it out anyway.

YEAH. SO, AT THE VERY LEAST, WE’LL TALK TO YOU ABOUT THIS AGAIN IN SIX MONTHS WITH A TRANSCRIPT, AND PROBABLY WE’LL TALK TO YOU ABOUT THE OTHER PIECES OF IT.

Okay, that’s great. Fine.

[End of audio and end of interview at 1:43:45.]
