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Steering Committee

Committee Dates:  

· Early Meetings 2005

· Redbook February 2006

Committee Members

· Michael Falk

· Beth Donnelly

· Walter Dickey

· Paul Peercy  

· Paul DeLuca

· Jo Handelsman

· Marsha Seltzer.

WID PROGRAM COMMITTEE
Dates

· First Known Meeting:  Jan 24, 2007.  

· Other meeting occurred prior to this date, but we don’t have documentation of this.

Committee Purpose

· To articulate the mission, vision, governance structure, intellectual climate, and culture of WID

· To establish WID as an official Graduate School center on the UW-Madison campus

· Consensus building process

Committee Members
•Marsha Mailick Seltzer, Chair

•Rose Barroillhet – WARF

•Laurie Beth Clark – Provost’s Office

•Paul DeLuca – SMPH

•Walter Dickey – Law School

•Michael Falk – WARF

•Adam Gamoran – School of Education (WCER) and L&S

•Jo Handelsman – CALS

•Miron Livny – L&S (Computer Science)

•Rick Moss - Physiology

•Donna Paulnock – Graduate School and SMPH

•Paul Peercy – College of Engineering

•Chris Thorn – School of Education (WCER)

•Herb Wang – L&S
MORGRIDGE BOARD

Dates

· First Known Meeting, February 7, 2007 

· there were probably earlier meetings

Purpose

· Executive Director Selection

Members

· Carl Gulbrandsen, Chair

· John Morgridge 

· Tashia Morgridge 

· Pat Lipton

· Ernie Micek 

· Burnell Roberts

· John Rowe

· Jan Ver Hagen

· David Whitwam 

MIR PROGRAMING COMMITTEE
Committee Dates

· First Known Meeting:  July 14, 2006

Committee Purpose

· Purpose/Responsibilities

· Explore the research needs of MIR investigators and preparing for those research needs. 

· Develop and advance an educational outreach agenda that connects campus and the community at large with the goals and vision of MIR.  C

· Create a framework for promoting business acceleration of innovative proposals and technologies as an integral component of MIR. 

· Plan and advise on the governance, staffing and leadership structure for the Institute.

Committee Members 

· Action Team



· Craig Christianson 

· Jeanan Yasiri

· Jill Ladwig

· Laura Heisler



· Advisory Team



· Carl Gulbrandsen

· John Nelson

· George Austin

· Marsha Mailick Seltzer


· (plus action team members)

Committee Subgroups

· Advisory Team

· meets monthly

· Action Team

· meets often and in project groups

· Morgridge Institute for Scientific Advisory Board

· Purpose 

· assist MIR Board of Trustees in the selection of an Executive Director for MIR and in developing initial activities to seed the MIR scientific program

· Dates 

· ???

· Morgridge Institute for Research Steering Committee
· Purpose

· assist MIR Board of Trustees in the selection of an Executive Director for MIR and in developing initial activities to seed the MIR scientific program.

· Dates

· ???

BUILDING COMMITTEE
Dates

· Early focus groups:  June 19, 2006 – November 28, 2006

· First meeting of committee members: December 5, 2006

· Workshops:  Jan 25, 2007 – March 21, 2007
Committee Purpose/Tasks

· work closely with the Project Management team to provide guidance, review and approvals at all project milestones throughout the design and construction phases of the building.  

· focus on the physical structure for the Wisconsin Institutes for Discovery.  It will collaborate with the Program Committees for each of the Institutes and, as needed, solicit and coordinate input from representative faculty/staff groups to provide information on program characteristics that will help define the physical structure of the Institutes.   

· initial activities focused on developing a Concept Program Plan for the building.  This plan was  a key, transitional document that provides a bridge between the overarching vision and goals for the Institutes and a practical  framework from which  the consultants may  proceed to the detailed program and  design  phases.  The plan [will]:

· define the design strategies by which the vision/missions of the institutes will be manifested in physical form, 

· develop an overview of the fundamental sciences(s) and core services, including their respective space proportions 

· develop similar overviews and proportions  for the outreach/educational component and the socialization/interaction spaces

Committee Members

· Austin-Phillips, Sandra - Senior Scientist, Biotechnology Center


· Casey, Charles - Professor Emeritus, Chemistry


· Christianson, Craig - Director of Licensing,  WARF

· Falk, Michael - Chief of Staff, (ex-officio MIR Program Committee) WARF

· Fish, Alan - Assoc. Vice Chancellor, Planning & Management

· Gilbert, Lewis - Associate Director, Nelson Institute

· Gulbrandsen, Carl Managing - Director, WARF (chair)


· Moses, Gregory
- Professor, College of Engineering

· Moss, Rick - Professor & Chair, Department of Physiology

· Okoli, Dan - University Architect

· Peercy, Paul - Dean, College of Engineering

· Peterson, Judy - Researcher, CALS, Bacteriology

· Rengel, Roberto - Professor, School of Human Ecology

· Seltzer, Marsha 
- Interim Director, WID (ex-officio WID Program Committee)
· Underwood, Julie - Dean, School of Education
· Wright, Stephen - Professor, College of Engineering, Dept. of Comp. Sci

Committee Subgroups

· Workshops 
· Tasks/Purpose

· Workshop invitees will be involved in four two-hour focused discussions that help drive building development and design.   
· Both Building Design Committee members and Workshop Invitees will participate in the focused discussions.  These discussions will be facilitated by associates of Uihlein Wilson and Ballinger.

· Initial activities will focus on developing a conceptual building plan.  This plan will be a key transitional document that provides a bridge between the overarching vision and goals of the institutes and a practical framework from which the consultants may process to the detailed program and design phases

· IT Symposium

· Task/Purpose

· Solicit information from outside sources on potential  IT infrastructure for WID-MIR

· Each participant in the WID/MIR Technology Symposium will be allowed to present their vision for information technology infrastructure in the Institutes to WARF executives, the Project Management Team and UW Professors from Engineering, and Computer Sciences as well as other IT specialists.  These are the individuals who will be informing the design process and selecting the vendors to be involved in the Institutes completion.

WARF PROJECT MANAGEMENT TEAM

Dates

· ???

Purposes

· ???

Members

· ????
BENCHMARKING – (??? What Committee???)

Dates

· First Known Meeting:  January 3, 2007.  

· Possible Meeting on December 6-7, 2006

Committee Purposes/Tasks

· “Read the literature” of recent projects: Be on the cutting edge of what’s being done

· Identify and document best practices employed by other prestige research centers:

· Philosophy / mission

· Research programs

· Research tools

· Operations

· Facilities

· Insure that WID/MIR puts in place the most appropriate facilities and programmatic elements for our situation and location: lab type(s), core capabilities

· Provide descriptive and visual tools for our building and program teams

· Define metrics by which WID success will be measured

· Research dollars brought to Institutes

· Publications

· Patents/Licenses

· Awards

· Others?

