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WHAT IS VALUE? 
Y d w  c m  roughly k c.Uocl. the ralatlon.bip of function te core. V d l u  

i a  nat established by matrriol. labor # md o u r  rn~nutachrriPg ~0.t inharant 
in a groduf t. The value of a pencil ia  in it. ability to handle WOU. appoar wall, 
and w r i b  well  urd it8 vdue 10 eatablimhmd by the lowemt comt of .om.* lo 
meet theam functions. Tho "Valuet* of tho W o m r  Co* Q u ~ m n ~ ~  I8 aot deter- 
mined by a microscopic examination of her bloed rPa boama, but rather, har 
' ' V d u ~ '  i. aaLsbU.had by a  omp pa ria on with 0tb.r wM.imrerw, evaluating her 
abil it lra agdnat thmira. b p b a n  the O]R and the inuglnrtion. 

W E  MEED MORE: INFORMATION 
W e  wil l  try b help you find tho anower. W e  will ahow that i t  Uer romo in 

the f ie ld  of information but much in the arar of human attltud.8. For eumple, 
10. 000 1 /Zit  bolta a foot lonb: were needed. Everyolu knew that bolt8 are 
f d l y  developed and machanized that clore interroptba w a d  *.Ad mthhg.  
d l  becaura thia particular pureharlng engiruer did net accept Lh. customary 
philomphy. he saved $500 on the or&r. H. found that they w r o  u8ed for 
d n g  cablo reelm and a mtud with two nut8 instoad of a bolt with OM nut ac - 
compliahed the .arm job. Furthormora, ha found Chat, if bolt. worm to bo uaod. 
the head could be loft untrimmed and provide t2m m q u h d a n t  of 8 wamhrt at no 
extra coat--if we h e w  enough bo order them that ray--.a* kbor and raahmr 

HOW ABOUT LiUUAN ATTITUDES 7 
We war0 to find that lack of value often rmrlllt8 b c a u m ~  human h b g 8  w m ' t  

um the information they ham. W e  rlll k atudyiag sonu of tha attitudoa m d  

We were Oo find that tho c a u u  of much oaacemaary co8t ir .boat a-mrd 
lack of information and two-third8 porooaaiity trait8 and attitude. which inhibit 
tho ume of available information. l o r  uumpb. wa ur yard. of uarce c08Uy 
aakatom paper rtratdmd on the floor under a paint convayor. Why 7 Tho anwar - -  
the fir. safety committaa r o d d  tobrat. wthlng h a t  mbertaa. m s e  aa8ociat.d 





HOW STOPPABLE ARE f OP ? 
Wm warr to ad r ratto d 100 0 1 ia (h. " ~ - J b l l t y u  d laar. Wo .nro 

to Und that bhl. lqrQp f8cmrtf La hnnmm r a o r  a-tl, d MU*@, 
mothoda. or idea. ofbn dotarmiaem tb dogrmo d doaign U C O ~ U @  in oar prod- 




