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On Jaau~xy 20 X attended a, meeting in thu Gar '8rbbe D e p a x t m e ~  &+ which 
a number of specific rnd major eort radactioan were reviewed. They were 
startliuh. Xe.. e ; L A + e  ,: few paragraph. on rome of them. 

. ,TJ stretch forming, a part  which was coating $i1908 each a8 a 
machine par t  f ~ o r n  :. h e ~ v y  forging is now stretch formed mrl the equivalent 
part is now s t r e t c k f o ~ m e t l  Eol- $ 1  8 5 .  

4. iv;ov&de p?ates were mounted by rn;xhizd-ing .3 hole through &em, 
Uian putting s &aft through whicli extended out bazfr- ends and acted aa a pivst. 
Someme rtaso-red thzt I t  maker; little sense to nachice a12 af the steel o ~ t  of 
the hole at great cost, then immediately insert steel tlgxin in the form ei a 
haf t ,  so the machining war omitted and the necessary protruding zfvot e d r  
ore provided by other m e  ass. The owing was $45,300 prt pear . 

5. One small spacer wae w e d  repeateclly in cans tnzctfan so that 
qgan#itier ware fairly large. It war so irregular that i t  required much rnachiahg. 
It co8t in the roeig)lborlwmB of $1, brlantofactwing Manager rraict he wusted 
ssar~cant whu Bod tbn cauxrrge k, w r k  an tbc job of produriag i t  for 5t.  Me 
cosvtnced &ern he ~lcaslrt what he raid ond got a volmrrker. The reru.€t war that 
W y  nortr* nul;cr it by c d d  fsrmjng. They had r prem available. They make 
?we of &era togrst?mr which giver U r n  r carlain cnsount of rynzmetry, them 
mflf, the two apart. Tha prewot cart fs a$. 




