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Dear Larry: 

It was a pleasum to  g e t  your l e t t e r  of November I&# in which 
you indica ted  t h a t  Fred Schnoor and Eric Peterson had made a rea l  contr ibut ion 
t o  t h e  meeting you held severa l  weeks ago* A s  you know, I have been f o l l d n g  
the work of  the Value Analysis people with a grea t  deal of i n t e r e s t  and feel 
t h a t  t hey  are maUng real contr ibut ions t o  the Departmento 

The attachment which showed t h e  possible  savings on a r e f r i g e r a t o r  
was very i l luminat ing,  although yau may be assured t h a t  I wiU m t  d i sc lose  
any of the dollar figures.  However, it Is an indication of how much can b 
done t o  bring out better products a t  lower cos ts l  I might a l s o  add that 
t he se  same men are continuing t o  come up with new ideas i n  our own Department 
i n  s p i t e  of the fact that they have already cane up with so-many improvements. 

KR: br 



Value Analydr Study of Refrigerator 

The following camponeats wrc analyzed end eue;kestions mhnitted t o  the 
W s v i l l e  Engineering Department at# followso 

M4UUEX - - The present cost of the Mokpet ie $1,10 each, By 
c w g  this M.gect with the magnet from Arnold ~ ~ e e r i n g  
Coarp.ny, a cost of seems mch inare i n  Une. The Oeneral 
&@mew Laboratory believes that 1/6 t h  of the bgmt can 
be removed vithout harmingq the hractien, A euggeseion that 
a malleable iron h e r t  with a magnetic pole at each end be 
substituted, seems to  be the most beneficial, The coot of this 
would be 654 (satimated) olaJtinP a savings of 42$ per midgera tor  
o r  an annual Srtinurtad ravings of $315,000, 

UTCH ASSEMILY NUT - The present Puchins nut i s  costing $3.20 per 
hundred, X t  is  f e l t  thut a P h t  will perfom the rme ftrnction 
for  approximately $1.00 per hundred. Savingo of $33,000 is 
ostimted, 

POM PIECE ASSEMBLY - The prosent cost is 10$ each, Ry reducing 
the thread length to l/2 by catnter-boring the hole the rest of 
the my, the price c w l d  be reduced coasiderably, It 3.8 mggested 
that the aet screw be elLplLnnted and a hcktitc fustener be used, 
This d d  r e d t  i n  a savings of $7,W per hundred and an eetimated 
savings of $75,000 per year, 

MWETXC LATCH HOUSMO - The present psrt i s  supplied aa a die  cast. 
The present mrrt i n  ~$2.60 per hundred, W e s  Reproducer, fnc. 
e m  produce the part as is for  $ 4 3 0  per hundred, A prapored dram 
shell would cost $3,00 per hundred, By utilizing the Ories casting 
and an eyelet i n  place of the cham@ finish, the part could be 
aupplied for $2,50 per hundred, Ws results i n  an estimated savinga 
of $U1,000 per year, 



LATCH KEPPER - The prermt  coined Latch Keeper is  costing 1% each, 
Jt is  proposed tha t  a rolled Latch Keeper be purchased fm Oramerr 
& Sons of Allentown, Pennsylvanie fo r  $8,00 per hundred, The 
estimated iuuuul ravings - $52,500. 

EaO BASKET SLIDE - The present Slide m a t s  $3,40 per hundred. 
It iu f e l t  that the rpme function may be performed by incorp9ratiag 
a b p  on the inner l imr of the door s l h i n s t f n g  the slide, This 
would r e d t  i n  a ravings of $13,200, 

DOOR (MSm - Ye .re paying 13# per joint f o r  having the vendor 
heat weld the prket ,  It is ertlaurted that if this operation -re 
perfozued i n  Inuisville, the cost umld be 3% per &st. th ia  
wuld resul t  i n  an eatbated anaual ravings of $150,000, plus m 
additional savings i n  changing of the garket material toola. 

DRIP TRAY ASSIHBLY S W  HINGE - The preaent Hinge Assoably is 
costing $8.00 per hundred refrigsratorr ,  It is  suggested tha t  
buttom be melded on the shelf with indentations i n  the t rey 
eliminating these heavy pieces, The estimated ravings d d  be 
$24,000 per year, 

WOR STOP - f i e  present boor Stop i r  costing $8.53 per hundred. 
It i a  suggested that this Boar Stop ba e l h i n a t s d  and the stopping 
feature incorporated i n  the door a t  no extra cort. A sayings of 
$25,500 i s  estimated, 

UUER PIVOT SCMW - The present screw i a  a machine part coating 
32.95 per hundred. A cold headed roll threaded pin can be supplied 
for  $1,40 per hundred. A savings of $4,600 W d  result ,  

$ V W O ~ T O R  RXAR SUPPORT - The two support$ a t  present are costing 
$9.20 per hundred, It i s  felt  that  one Rear Support located i n  the 
center wwld do the job. This new cort d d  be $4.60 par hmdrsd 
with an eatinatad ravings of $13,800 per year, 

W#BT RETAMXHO STRIPS - ?he present Retaining S t t ips  are coating 
$ 3 8 , ~  per hundrad r e f r i ~ s r a t a r s .  It is suggerted that  the present 
stainlsrs s t ee l  Rear Support8 be replaced with il\PPinfred steel. 
It i r  ol.o suggsated that the Str ips  be e ~ n a t e d  entirely. It 
is f e l t  that the Wket  m y  be held i n  place by incorporating a 
l i p  i n  the Inner Uner and enlarging the Holding Lip i n  the Gasket 
t o  confona t o  the This ru eation, i f  adapted, muld Y r e d t  i n  an annx?&ga ef ss ,QW. 



HXRX'NG ~~ - Pho preaent =ring 5 n e s s ~ a  am as 
caapnmt parts and raaenbled in Louisville at a cost of 
appmrdpuately $la= par refrigerator, Accarnsory Equipsat 
D e p a r t m ~ l ~ ~ E  fn Bridgeport, Connecticut is quoting; on a completely 
aaaeanbled Harness at 874 each, %a could rasult in a sa* 
of wm*ateily $280,000. 

g w  B X ~ A T U R E  - The prerent individual letter signature is 
costbg 65# per box. A plastic nameplate dth anodized aZuzni.rana 
insert and with excellent appearance cam be supplied in three 
p i e n  for apprrrxinratdy 26$, If thi8 signature is accepted in 
all madelpr, a savings of $292,500 wuld result, 

Alnoaiaired S eel - Fhe gossibility of udna; almhiaed steel 
almimm p r o s a t  i n  the m r  way., 

the $helves, etc, was diecussed w i t h  the Trsnsfonner Labomtory 
in Pittsfield.  AIL information on this uaa referrad to 
Imuisville. 

Steel Rack - The present Rack is coating 16$ in doinlosr 
steel, The price could be reduced 1/3 if anrrdized aluainsrn wire 

11seCL 

fibs - W a  Tubs fr new treiry mldared tcr the 
==--Ti Wapsrator Tu , P t  is suggested that the Evagorater Tube 

Lrnctsd at each end. The C a p i l l a r y  Tube would then be 
inaarted thmupJl the Imce, pulled through the tube and 
then out the lance at the other rmd. It c d d  be bralted at 
the entrance end exit stop only and e l i d n a t e s  brasing the 
entire length of the tube, 

Smcer C l i ~  - We are us3ryk a Spacer Clip to position the 
Inner Linor wfth mspecta to  the Outar U e r ,  We sn d w  
using a Breaker Clip to hold the Breaker Strip to the bax, 
Xt should be possible to fabricate a contribution clip that 
MIorld perfoxm the same job as that of the Spacer Cup. 



6. F m t  Pansl hsl,aublp: - The Pmnt Panel hrs the function of 
facilitating unsaraHing the compressor mpport nut. It 
is suggeatcd that this nnt be unscrewed I m  *e botton and 
that the Panel be made an integral part of &e front of the 
refrigem~or. 

- The Accerllory Equiplent Dapsrtnwnt is working 
which d d  lmmr the met of their preaeiat 

*tation by a. By the use of a new plastic lamp holder, 
as mll  as a s  switch, the assembly can be lovered an a d d i t i d  
w* 

The above i t e s a  are, those wUah $em to the gpup analyxing this prwhret, 
t o  be the moat farsibla, end ecwaically favorable, 

All pestbent iaiornation including &etcher, quotatiom, tmpler, etc, 
have been t u d  aver to Wr. Wren Oray of the Household Refrigerator 
D a v t  r 

If my additional infowation is desired, I have it readily available, 
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