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Value Service - Schenectady
August 26, 1980

Mr. H, B, Miller
Manufacturing Services
NEW YORK OFFICia

Dear Yal:

In General Electric Value work, 1 would like to take somes large risks
to make the company large yains. Perhaps you can guide me.

A first fairly large risk of unprecedented innovation starts in Philadelphia
next waek. To prove feasibility to twelve general managers representing
$600,000, 000 of annual company billing, we, in Value Service, have in-

vited them to & program September .st. They will participate in our commit-
ment to Don Beeman to tsach and asviet his people to identify 40 percent

of the cost of the newly dusigued air circait breaker to be unnegessary.

This we are committing to doin a period of two months.

Wae are not daing this becsuse we enjoy being fool-hardy, nor are we doing
it without ¥nowledge of the risk we have voluntesred to take., We are doing
it to go not only the "second” but the 'third and fourth' mile to communicate
what GE has in unique value knowledge to the men who must know and be-
lieve and do womething about it.

Hal, we want you to know the magnitude of {his risk and why we are taking
i1t. If we fail, we'll take our loss. if we succeed, we will need your help
to see that our risk results ia the implementation of a program which will
bring multi-millions of dollars of annual continming benefits widely through~
out the Company.

L. D. Miles,/M.
Att.
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Value Service - S here_tady
CAugust 21 1940

Mr. S, R. Adam s Saxitchygear & Contio, Pﬂ(erﬁorough, Canada
Mr, F, E, Biker Medinm Valtage S, bpear, Phil.kd(‘iphia

Mr. AL T, Chydgornet Med Stearm Turbhore, Gecerator & Gear, Lynn River
Mr. I, A, Fray, 'maciatar, av i minre .

Mr, R, B, Harrn, "r.di a1y, Heatipy, Steihyville

Mr. G, A, Yoy, Fower Trocafarmwar, Pitraliald

Mr. M. W. Johnao, Large Moor & (ier=:ator, Schenectady

Mr. John P, Kelier, Sroai’ Steam Tyt tne, Fitehburyg

Mr. R\ W, Lewie, Low VOoitage Sodn bpany, Phijadelphia

Mr., J. A. M- Coary X-Rav, Mitug kpn

Mr. vV, L. Cox, Laborarrry Orerqtia-, Philzdaelphia

Mr. W, E, Saups, Large Stearm Turtine Cenerator, Schenectady

Your partiipation ip en, Specins Dragram o rada e coats of the air blast cir-
Cuit breaker 40 percane iy i TOratter whict s axpected to bring large compe-~
titive bernefita to HMEoTTdat areas of Gur Company,

We will assembie in the suditorfum of Bldy, R-6 berw e2n 9:30 and 10 a. m.
on Thursday, Sepramber 1at. At 1¢ o “io k, Don Beeman and his peoplé will
Show us the produ -+ gomre of the Srnps prant probiems, some of the important
situations, rome of the fmpartant work which has alrendy been done, some of
the vita, lmitations, e+, .

At 11 o'ciock, the general macagers will diyide fnto groups of approximately
three and wijj Prosecd 1o a o vio abherm importast fun tional segments of the
equipment have beer coliected, More weg fecary information concerning the func-
tions, the TORYE . ahal g by ried, by teemingly has failed, the codes which
mMust be met . gl b Procded and the yeaners] managers wil] contiruocusly
have opportunity 1 1 ke SeRRmstne we s pha which wil later be studled. A
man will be provides o Ferord a4 G shec Lhamlkie paths,

Aftar thirty minutes at e lo Atan, the amall Rreupe of general managers will
proceed to a ser2:d e ation whera they wiii became familiar in depth with other
frmportant f,nriona. areas of the redu gnd have appertunity Lo make their
conlribating comerenim, : ‘
Al 120 cicrk. iyah wril he ferved ir the plast which will end at 1:30 p.m. so

that those gene-q; 'Managers whe have nthey Arrargements they wish to take care

of in the Priladeiphia plant a1 do an 1nd theee who would like to take the 3 o'clock
pPlane will be abir 1o thake the conne tion,

L. D. Mijies
Manager . Vajye Service
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