
12 MINIMIZERS OF BENEFITS FROM "COST REDUCTION" EFFORT 

Unless full time, competes with their job 
Same people 
y a n  responsible from each function 

The judge - i s  there - before evidence prepared - after precedent established 
G r m a l l y  must comment a t  once. 

Hesitation may appear to be weakness 
No new information 
No real  time for individual study. 
No intenoe creative studies which bring up dozen6 of alternates 
NQ tangible $ signs on several alternates for his  evaluation. 
No time between meetings to &real  work. 
Few i f  any of the doeens of epecialists who might apply their specialties 

have done so. 
Any answer except no means more ill spared ti e must be put on it. 
Generally must work within basic habit patterns. Cannot concentrate f i re  

' power to use vastly differlng approach a t  fraction bf cost. 

L. D. MILES 



By JACK EOWIE 
Stanwriter 

ROYAL OAK - Give h ~ m  enough lime, and 
Larry hlilcs can save you a milllon. Or elght 
millibn. 
In fact, over a career of nearly four decadcs the 

ieveloper of "value acalysis" has saved V.S. and 
foreign businesses biliions. His art. eievaled to 
near religious status in Japan, has been parli.1ilp 
respmsible for that couniry's post \Vorld R a i  I 1  
Industrial successes. But it's an  art !nat, 
ironicaliy enaugii, i so f t en ipmd  in 1hcU.S. 

Miles, now 73 and r ~ l i r e d  to a watcriront ?state 
in ??!53! CXUO!:', "p?s !I ~h?c:e !k! 5!1UB!!00. 
But the campikn to maze value anaksis 2 part 
of every U.S business has bpen diificuit, he saps. 
because so macy American managers won't listen 
toit. 

"Frustrated isn't the word," M!lcs said, sittiog 
in a l i u i s ~  room filled with awards. often from 
abroad, for his efforts at cuttin5 costs :%ithotit 
quality. "Sad is bctlcr. \Ve have sa maiiy peoille 
who could mtkc g d d  proiiucts. And doggwr it. 
we hare the ability to design and manufacture 
bettcr products. 

"It's sad that such ;cod mcthods are available 
and close but cot beng  uscd while factories are 
being cioscd ?rid pcdple are be1r.g put out of 
wotk." 

Xiies' systex, developed while he was working 
for the General Eieetrw to.. looks at functions. 
establishes valucs for those luncllons and then 
arrives at the cheapest .my of achieving them. I n  
its broadest asixct. it's an eotlre way of thinking. 
At the !east. it's a r a y  lo saw mosey on an a x 0  
"-d ?"'.. 

'lo iliuslrate the method. \files shows a bronze 
spring d?vi.'e once uscd by GE to proleel 
Iransicrmers during a short-circuit. The sprll.5 
wo~uld break a piece of glass so the transformer 
woulta't b lo r  up. The whole asscmbiy enst b:U. 
m d C E  s:!:lcd ii :?cost irss. 

";Ye Iw::e< at the funcum" Miles s l i d  W a s  it 
to rp'ecz th- I~an~fo imer :  So. i t  breaks a glass. 
A k t  "1 !h;s wcre niotccLinZ the trmcfornur. ~~ ~ 

~ o t h u ; ~ i i n g  Wasn't use~ui.'. - 
bhks looked at othcr ways to brmk thc glass 

and e.aine *up bilih a typ? ": g ins  ilia u.ot:!d bla.!k 
auto~:iali~:.Ity wh?n the prr55ure rc:irhcd i 
puvnds. I::? san:c lesel tha: :riygerc3 tile :.prlng. 
Annlher eoycecr sent a step lurihrr nwJ 5,a:d rile 
gizss could hc rcpiaerd by a rrpulcc disc coi!::ii: 
m ly  S l .  T t~c  d > w  'x:>> w:d ,m;i 11 s x c !  ,I" ,:', 
cachof lilu2,i*r) 1ra:iEfOri:icnGE 1i::ltt lh31 ) r X  

Siniiiat savings scrc secumpitdid in 1:ir: a i lh 
r lerrpcidture cuiiirul d.r:cr. the urst txget  of 

Miles' cost techniques, on GE refrigerators. The 
thermostat was in  a .  black plastic box, and a 
plastic top was attached by a bronze wire clip. 
The clips cost 0.7 cents each, or $7.0(16 over a 
year'sprodrction run. 

Miles found that the clip could be opened and 
dosed thousands of tmcs without hreakine. But 
the average box wolt;d be opened an averige of - 
only sir times. So the bronze wire was replaced 
withonenlade of brass. sarlne.S3,01)0 aycar. 

similar analysis of other parts -in the box 
re5~l led in SavinEs of 51.25 miiiion - iusl an the - 
Lhermortat. 

The Japanese began studying value analysis 
:hortly after Wor!d \'Jar 11. T'.?ir c3mplniPs were 
far behind the \Vest in technology and quality, and 
they needed lo catch up. 

Alter calchiug cp technolngirniiy. the Japanex 
used value anal!sis to cut costs. especialiy in  
autamobiles and electonics. !di!es had wrilten a 
book an the subject. and he was invited to lecture 
extensirely there. 

Just last month. $vbcn Japanese industrial 
iea3crs gnti,cr?d to honor ih:ce of the country's 
biggest companies. the major prize was the hliies 
Award. Aliles was in Tokyo with his wife. 
Eleanor, for the awards ceremony, which was 
sponscred by the Vaiuc Engineering Society of 
Japan. 

The Japanese. Miies says. "believe value 
engineering and use it. And there are people i n  
thx couni~y that use it. But we're way behind 
here . I've wrXten papers and mad? lcclures, but 
there are usuaily detractors." aften in manage- 
ment. "Pcopie get i n  habits of doing things: 
ecrtaitlways." 

X i l ~ s '  interest in  cost-cutlina came nsturaiiy. 
Growing up an a farm m O'Seil, Xeb., "Re 
pinched pennies. A1 G.E.. i t  bothered me that 
ercrythiogseerced tocoalso dam much." 

I!e graduated from college in 1 9 2 5 ~ 1 t h  a 
t?aclier's cert~ficate in educ3tion. became a 
principal of a small hsgh school and iatcr uurked 
al  a bank. Two or three rears later be was back 
at college studying to bpcbnlc an engineer. 2nd ihe 
did weli cnouyi~ to innd a jell with GE in 1932. 
despite the Depression. 

hliies stnycd will GE for 52 years, practicing 
v,::?Ic ~ l l i l n c ~ ~ : ! : ! ~  until I Y G I  acd 1eaeiiir;o i t  to 
more th;;! iU.:!nn~cojlie I n  i95i. as a rcsoliof his 
work le.rrhtan :hu nr l  lo thc C.S. S a y ,  he 
i c w i w d  thc L)iillnwshed Publlc Service Award. 

Xaxrnore Creek. His book. Technique: of Value 
Analysis and Engineerifig has bees translated 
ir.10 12languages. 

"It will heip anyone do anything." says his wife. 
"It would heip me he a lot more efficient in !>.e 
kitchen i f  I Snt dawn and thought about it." 

Xilcs only rvlshcs il wouid be used more in  
business and industry. 

"We would compete worldwide." he imagines. 
" I t  would mean we wouid use much more of our 
bwn products. I t  would affect the ba1si:;e of traae 
because we wouldn't ha.;- to s n i p  in nutornabii:s 
and audio products. \Vc'? do i t  all ourscives." 

On thc table before him his r i t e  has spread a 
stack of boc!:s, rnafiazines and m a ~ 3 i i w  ~i!ic:ies 
ful! of success Y ~ O ~ I C S  about wh i t  lieaeer's !i:.rest 
called "the btg5est thmg s m e  mass p:oauctmn." 
A dam at ;Vaila \V2iin. Wash., !\,a? li;iiit fur S16 
million instead o i  524 rri:iiion. An A',rtrallan c t r d  
company incr-ascd its output 32 pl:rcrnt w t h  only 
a 2 percent Increase i n  m;iniiower. A cn:np'.ny in 
Ohio ihat mawfaciurrs bul id l ! !~ products doublei 
cammc,s to$l:! mii!w!~ f r w !  % ! n ~ ! ; : o ! ~  I!? 127). 

. . ' ;:; 4:..1t w11I sourld as i f  nli 1h.s stuil isn't 
t i  5l i l t s  said "But i t  is true. I oniv w s h  1 


