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AT 9I?TH T E  ~ I U ~ ~ * :  9R.41'1 IS A LITTLE: P~.OGRA?AET,?RU" PPQS?TS 

AWAITING W E I R  FIRST ILfF'LTLSE. S 0 0 V  T I E  PRISCrRP7@.!IN5 STAQTS, ANT 

PATUS , W ICH BECO3.E PREFERRZD P 4THS ; FROF.! CELL TO CELL ARE FORFEE 

BY F E  '#'ILL IONS. THESE ESTABL ISF TEE IbTIVID?.?ALS 'IALT!ES ,YO(# VE 

TFIINKS, PIHAT HE THINKS IS RIGPT A~JD BEST ANC HOW TT! REACT TO 

'NILE AVOID F E  PREESTARLISFEC QR..?l? PATFS , 

HOW M I E F  W COUI3LE TYE RES1.JLTS PRODUCED BY T H I S  GRFAT RFSDIJRCE - 
TFE ).ITT?.IIAN BRAIN? 

PROVIDE A PLAN THAT WILL F3EE PIORE OF IT FROM TUE PAST - A ? T  

FXUS IT UPO?! PRESENT NEED ZPd F'r?JCT ION TZRF4S. THE VALUE ANALYS IS 

FUNCTIOFJ 9ASED JOBPLAN WILL M) IT. 

OVERALL PROCEEDURE F3R USE I N  A W  CECISION AREA - S?'"TjY 'WAT WE 

ARE TRYING TO W, NOT W A T  WE ARF DOING. LATER CCTES RVfIFJ? Qc 
d 



TIHAT THE PR9JECT REQUIRES AT TACH IYST.4FT. T W  ARE LIKE -4 6 
TVE SAn~IIE 

HORSE TEAM, AND UNLESS TEEY ARE TRYING TO IX! ~ A C T L Y / T F . ~ I N G  AT 

EACH IF~STANT, THEIR S R A I N  POTZNT IAL IS S.4CRI F ICE& JWD PF?.HAPS 

CONSTRUCT IVE t.E'FfTAL ENERGY FXOM ANOTQR BRAIN IS NULL I F  IET. 

THE LEADER MUST OFTEN lNVEST FROM 15 MINUTES TO 2 HOURS TC, ACH* 

IEVE FIS EFFECTIVE UNIFIED "SENSE OF XRECTIO~P nc ALL AT ALL 

INSTANTS OF TI?'AE. 

STEP 2 I S  rJA'i'HERII.!rj AT: A9U?lDAlJCE O= INFOR?~*IATIOtr A"E KNO'ilLECGE 

ABOVT TFTE SITUATION. THIS IS OBJECTIVE, AND NEED KIT BE 

INFLUSFICED BY PREVIOUS W E R I E h ' C E  .WD TREFEREKCE . THIS STEP 

H-4s 3 VITAL P-QTS* 

A GENERAL KN0,;ILECC-E 

E3 , FUNCTION KNO!'lLEM)E 

C COST 'rtY~'CLECCE IF A COST RELATED PRO JCCT, 

AYD f:OST PROJECTS AQE. 

STEP 3 IS DEVELOP 1•‹C COST/FU?KTION RELATIO!'JSHIPS. FROll TEE 
- 

COF:?PLETZ KNO1:'LECC-E OF TYE FU'NCT I O f S  , m!D OF COSTS, 

CEF I N I T 5  RELAT TICINSFTI PS 9ET\YF?' CGST Xi*iC FVICT InT-' A?,E CC'IELC PEE. 

STEP 4 IS XWLYZ IXG TTT I(NO1!JLECGE AXD C~ST/PJFICTION 

RELKI'IOXSHIPS %ID SETTING R E  5XXT PROSLEFI 70 9E SOLVEE. 

FOR E m - T L E ,  THE EXACT F'LTNCTIONS TO BE d~CCOMPLIS?+EE ATlC 

THE ?:JGYI?\,IIU:4 -QJCOUNT TO PAY FOR THEM IS CETERFj!INED. IT IS 

THE?! PUT IYi TFE FORM OF A QUESTIC)FT SUITABLE: FOFl CEPTCT CREATIVITY. 

IT  E\LV?AYS STAqTS WITH THE QUEST ION HHO?LT MIGET WE . .'. " ? 

"HO:! X I E T  WE IXCREASE THE OL'TPUT OF TYAT ?bd'kCHINE F20n! 70 

TO 50 PE3 F-'OlJR?'' 



USE OF 

THE MIND 

PREVSNTS 

IT GETS 

THIS COMPUTER-LIKE SYSTEY - T?E JOB PLAN 3KXrES 

CONSTANTLY INTO OBJECT IVE SUT 1NDRi;fED PATHS . - IT 

ACTING ON PARTIAL INF3RMATI3N, 

USING ONLY THlNKITIG F R G ?  TFiE PAST, 

NEW APTROACHES , 

OLD 

THE P!JRPC)SE 3 F  TFIS SYSTEld IS T? ??ELP C K - H  PERSO?I GET *SCRE 

OF TYE kIEXTAL RESULTS THAT HE VJAVTS. 



32% ANNUAL IIKREASE I N  Y E  OIJTPVT OF S T T L  WITF O?LY 2% 

INCREASF I N  W n W I G ,  WAS SECIJRED. 

16% COVTINUING M ' U A L  F . E F K T I O N  IF1 ?3ELTSw(?P ELC-CTR1C.U 

B I L L  WAS ESTP-E!LISFEI?o 

COST OF A. CAPITAL-INTENSIVE EXPANS ION ??-'lCH T?E ORIGIYAt 

PROJECT T E A !  FELT FI-4D BED! 'WOROUWLY TRI?PUED WAS RFEUCET? 38%. 

A SCHECUL!? OF SEVINARS WICH WOULD PROVIZE TYE VA T H I W I m  

METHOD TO ALL OF THEIR PROFESSIONAL EMPtllYEFS,WAS EST-4BLISU3.  

-4 FACILITIES I!ilPRCY'EEnrT PROCrRA!K UNCER WAY, WAS JUEGcC 9Y 

9ETTE4 THINKING TO BE ILL ACVIScD .ARC WAS STOPPEC. 



FJJCTIONS, YOU WILL DETERMINE TWE .4MmJT\TT 3" CCST G O I ~ \ T T  IP!TC? PTnB 

NOW - RELATING COST TO YJVCT ION, THEW \/OlJ WILL S T ? J Z  F O S E  FJnTTT- 

IONS, JUST AS TliE ENGINFtSS STJJDY WE: PflJCTIO!'TS QF PROP~CTS. IS 

THAT WJCTIOW STILL, NEVED? !3Y 'EJK3F4? FOR VMAT PT,rR?OST? Ot"r!??V? 

VERY CREATIVELY, HOEI ELSE MIGYT WE GET TPE YEFDED XNWLECCrE? ETC". 

AS A START, TFrW !t?UIE A LIST OF P E  TYINGS V E Y  LO, W-ICFI  COST 

?EClNEY . F9OJh THERE THEY ? O / F D  TH IFF* l;'G INTO EXACTLY I F A T  F'FTCT IOTrS 

WERE ACCOldPL ISHE9 9Y EACY, HOW MUCH IT W A S  COSTIFTC- * COST-FUFJCT IOY 

RELA?' IONSH 1 PS - THTY CREAT IVE OPPORT'JT IT I ES FOR IMPROlEnE?JE WFRF - - 

DDTLOPED. 

SECAIJSE IT IIIIC-rlT HELP S0:T OTFERS TO ST-RT F E I R  VPr-PROTrCT 

F ~ I C T I O N  S T ~ W ,  A L I S ~ I ~ ~ G  OF SOVF OF 'YE WV.TS FROV vwc~r  vrsr 

- 4 C C O ~ ' T  ING ?!AFJAGFW STAR'TEC, IS IYCLIJDFD. 

STA?TARC AFJD INA*W .4L RFPOFIT ING, STOCK V4LT TAT IORTS , ZEPTC9S POL I C  , 
CAPITAL EXPn'DIT!JRES, DEPPEC I AT ION, 9'.fSET f"5 ,  COG? Or PLTCOl!;hlTS, 

INTER/BRANCH TRWSACT IC)TTS, W?!T nl. POL ICY, IVTTT?EST PQL ICY, C?Y2ITP?S 

POL ICY, FDRE IC-w TRAWS-ACT I P ' S  , CFNTR 4L CF.%F.C-FS , PLA.F71hTG n?rr FOR? - 
CASTIIiG, STAFF P L N ~ I V E ,  DAT.4 PROCFSSING, In'TCRGF.0S.P CLEA?P":pS, 

TAX P3OCEEFURC-S , COST I V ,  PROc IT EST I ? * A T S ,  ETC . STC. 



WAS RECEPIITLY BUILT I N  WALLA WALLA WASHINCTn?l IJSA. IT W A S  500 
3 

hETERS LONG AND 60 FIETERS ?/fAXIl,fl.JTV HEIGHT. IT WAS BUILT EJY TFE 

BIDS WERE SECURED AND A CONTR.4CTOR SELECTED. $Z4,OOO,OCO - 3 years. 
UNITED STATES LAWS ?OW REQUIRE TYAT ON S K Y  A LARGE EXPEY?ITTJRS, 

"EXACTLY WHAT .ARE WE TRYING TO C O P  TFEY AGREED VET T'--.v C ? ~ R T E  

IF.7 PLACE AND PROPERLY SET, U S I K -  TOCAYT S ?K'F.LI?'S BEST PR-~CTICES". 

T E N  SET FOR TVEIR EXACT CREATIVE TASK "HOW ?llIrJFT T4E PO THA.T JQ!? 

FOR $12,000,000 INSTFU) OF $24,000,0C0.?n T ? T  F I A r  PSrP CREATIVITY. 

F E Y  SEARCHED, THEY LISTENER, T W Y  LEARNm. 'FEY TFSTEI?, TFY PRO-- 

VE13. A CONSTRUCT ION TYPE WHICH REXIVED COFTSTRTJCT IO? CC)ST, T I!.@ -4W 

COFA'PLICAT ION WAS FOUNO, -4NO PROEN SUITASLE. TVE CAM W4S B?JILT. 

COST ISSTEAD OF $24,000,000 BECAME $16,000,000e T I ? E  REQTJLREQ, 

I?JSTEAC OF 36 FACWTHE; QECME 26 BJPC)WTF?S 

A Q?JANTITn4 FORWARD JIRAP IN TVE ART OF f All  C03TSTR'ic3T InFr WAS CREATED, 

THE f E T H 9 D  OF ROLLER CP>PACTED CONCRETE, WAS TKEP, FL I"~fIMA'!' I W  FN- 

O R F L U S  PERIODS OF: WAIT17'G TIME -4ND OWER COSTLY FACT0Q.S. 

AS A FTYRTFER *FROSTING OW TYE CARE" TFrE 'JNITFP STATFS CPRPS T 

ENG INEERS WHICH HAE SST'PERVIS IOV OF W E  CONSTRWT IPN V.@RK, AI'YISSC 

k?R KELLY VAT SINCE TFEIR PERIOD OF SUPER,IISFRV VDRK WAS SW?RTE!W? 

FROM 36 M0T"S TO 16 FQV?HS, TFEy HAD EFFECTZC ANOTER $2,000,000 

SA7JI?% CF CASH. REAL B C ? E F I T  FRO14 Y E  $40,000 OF VA WAS 1 6 1 0 , 0 0 0 , 0 0 0 ,  

ANE 20 MONTHS MORE USE O F  THE CAM. 


