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Gram over p a t t e r n  o f  behavior g e t  Specs. $500 f o r  Specs 2Q pages 

No one b i a  F i n a l l y  because t h e i r  p a t t e r n  of behavior woulant cope 

( r e g a r a l e s s  of c o s t )  landscape gardnar $500 f o r  the  g r a s s  job 

Became Overwhelmingly Clear A l l  fo l low T ~ I H  p a t  t e r n s  of behavior 

Engr fol lows h i e  H i s  group fol lows t h e i r s  

Acct fol lows h i s  H i s  group follows t h e i r s  

k f g r  man fol lows h i s  H i s  group follow t h i e r s  

Purch man fol lows h i s  H i s  group follows t h e i r s  

Salesman fol lows h i s  H i s  group follows t h e i r s  

Neeaed a system of Discipl ined Thinking t h i c h  would draw its 

P a t t e r n  from the  problem involvea 

Proceed i n  o r a e r l y  fashion 

What is  t o  be done by the  product o r  serv ice?  Jhnc t i o n  

V A Job Plan Step by Step Ana s p e c i a l  techniques t o  he lp  i t  work 

Proviae modified p a t t e r n  of behavior so t h a t  each man can accomplish 

more, when keeping high q u a l i t y  and g e t t i n g  lower c o s t s  i s  importanl 
b 

In t h i s  p a t t e r n  of behavior,  e s t a b l i s h  V G U  o r  WUBTN of funct ion  a t  start 

$520 gasolene tanks a i s c i p l i n e a  th inking  c r e a t i v e  th inking  

4 barrels :  $30. moaify $60 c o s t  $90 

P a t t e r n  o f  behavior w a  appropr i a t e  t o  the  ta sk  Taxpayers save $430,0( 

P a t t e r n  o f  thinking of group Disc ip l inec  thinking of Job Plan 

Conduit System 'Bang i t  with Ropew 
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Summary 

Each person, i n  any a c t i v i t y  o r  profess ion  has  his own Pattern of Be 

Each group, i n  any a c t i v i t h  o r  profess ion  has its own P a t t e r n  of  Beh 

None are n e c e s s a r i l l y  bad,  none n e c e s s a r i l l y  good, none n e c e s s a r i l l y  

Optimum f o r  one speceifc task. 

A p r e c i s e  a i s c i p l i n e d  thinking system was c rea tec  i n  VA t o  aic  
(- each t o  moaify h i s  p a t t e r n  of Behavior when high q u a l i t y  

a t  low cost  were requ i rec ,  so t h a t  each coula achieve higher  

achievement. 


