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THE FIFTH ANNUAL CONFERENCE, 1972 

The S o c i e t y  o f  Japanese Value Engineers (SJVE) 

A t  Tokyo chamber o f  Commerce, October  23/24, 1972 
(SJVE Sept .  21, ' 7 2 )  

F i r s t  D ~ L :  October  23rd ,  Monday (9:OO a.m. - 4:30 p.m.) 

..,........... . . . . . . . . . . .* . . . . . . . .  9:00 - 9:30 a.m. REGISTRATION. ( 4 t h  F l o o r ) . .  

GENERAL SESSIONS-Commencement ( 4 t h  F l o o r )  

9:30 a.m. OPENING ADDRESS Mr. I c h i r o  Uyeno 
Chairman o f  t h e  Board, IBAM 
A d v i s o r y  Member, SJVE 

KEYNOTE ADDRESS Mr. Takao Ohmori 
Head, VA Promot ion Center ,  M a t e r i a l s  Dep t .  
The I l i t a c h i  L t d .  

CONGRATULATORY SPEECHES SAVE Delegates 

11:30 a.m. AWARDING THE FINAL ENTRIES I N  VALUE PAPER SELECTION 

12:OD a.m. - l : 0 0  p.m. ................. Lunch and Rest .  ................... 

M-1 SESSIONS M-2 SESSIONS M-3 SESSIONS ( I n t e r n a t i o n a l  ) 
( 4 t h  Floor) (B-1 F l o o r )  ( 7 t h  F l o o r )  

M- la:  Awarded Paper M-2a: Case Presen ta -  M-3a: SAVE De lega tes  
t i o n  P r e s e n t a t i o n s  

"An Asoect  o f  V.E. 
0 i f f u s ; o n  i n t o  "Cost Reduc t ion  o f  
C o n t r a c t o r s .  " Large-s ize  Order-made 

Produc ts .  " 
Mr. Yoshio Kawada 
VA Center ,  G i f u  P l a n t  Mr. K e n j i  H i r a t a  
Kayaba I n d u s t r y  Co., Machine Des ign  Dept . ,  
L t d .  Hi roshima P l a n t  

The Japan S t e e l  Works, L t d  

1:45 - 2:30 p.m. M- lb:  Award Paper M-2b: Case P r e s e n t a t i o n  

"Cost  Tab le  i n  " Y E  Case on  Rota ry  
P r a c t i c e . "  Gauges . I '  

Mr. Y o i c h i  Toyoda Mr. M i k i o  Plori  
F inance Sec t ion ,  Purchasing Sec., 
TV D i v i s i o n  M a t e r i a l s  Dept .  
Sharp C o r p o r a t i o n  Nippon Columbia CO., L t d .  

2:30 - 3:00 p.m. ................. . A f t e r n o o n  Break. .  . . . . . . . . . . . . . . . . . . . .  
1.1-lc: Avrird Paper 11-2c: Case Presenta-  M-3c/d: SAVE Del egates 

t i o n  P r e s e n t a t i o n s  
"VE's Importance i n  
t h e  Feedback o f  " J o i n t  VA Cases w i t h *  
I n t e r t e c h n i c a l  Venders." 
I n f o r m a t i o n  i n t o  
I n d i v i d u a l  Technol-  Mr. Sho ta ro  !:amiya 
W Y "  M a t e r i a l  S e c t i o n ,  

Kawasaki P l a n t  
Mr. Yuk iyosh i  l l i r o s e  The H i t a c h i  L t d .  
Moto r  Eng ineer ing  Sec., 
'Par ts  I j l fg. D i v i s i o n  
V i c t o r  Company o f  Japan 

3:45 - 4:30 p.m. 

Evening ....... - .  

M-ld:  Award Paper M-2d: Case P r e s e n t a i t o n  

"VE a t  t h e  Stage o f  "Purchased I tems VE Procedure." 
F a c i l i t y  U t i l i z a t i o n . "  

Mr. Hideo Wakajima 
Mr. Yoshio Nakagami M a t e r i a l s  S e c t i o n  
Researcher, P r o d u c t i o n  H i rosh ima P l a n t  
Mgt. Group, IEAM The Japan S t e e l  \,larks, ~ t d .  

............................. ................. "WELCOFIE SAVE" PARTY.. 



Second Day: October  2 4 t h ,  Tuesday (9:30 a.m. -4:OO p.m.) 

T-1 SESSIONS 
( 4 t h  F l o o r )  

9:30 - 10:15 a.m. T - l a :  Award Paper 

" S o f t w a r e  VE 
( P u r c h a s i n g )  ." 
Messrs. Makoto 
Kofukada & Nao tosh i  
N i s h i o k a  
# 1  Purchas ing  Dept. 
N issan  D i e s e l  I :o tor  
Co., L t d .  

T - l b :  Award Paper 

"VE Approach t o  New 
P r o d u c t s  P l a n n i n g  i n  
C o m p e t i t i v e  M a r k e t . "  

Mr.  H i r o o  S h i b a t a  
VE P r o i e c t  Team 

T-2 SESSIONS T-3 SESSIONS 
(0-1 F l o o r )  ( 7 t h  F l o o r )  

T-2a: Case 
# 

T-3a: SJVE S tudy -g roup  
P r e s e n t a t i o n  -- Repor t  

"Cos t  Management " I n d u s t r y ' s  I d e a l  Image 
by Computor- o f  t h e  Buyers."  
C l a s s i f i c a t i o n  
Samples. " Mr .  H i  r o s  h i  Matsumae 

"Purchas ing  VE" S tudy  Group 
Mr. T o s h i k a t s u  Sugano SJVE Kansai Chapter  
# l  E n g i n e e r i n g  Dept .  
TV D i v i s i o n  
V i c t o r  Company o f  Japan 

T-2b: Case 10:15 - 10:45 Break ........... 
P r e s e n t a t i o n  

T-3b:'SJVE S tudy -g roup  R e p o r t  
" E l a i n t a i n i n g  and 
U t i l i z i n q  Cos t  Guides."  

" F u n c t i o n a l  Anal v s i s  : 
Mr.  E i  i c h i  Hamawaki Procedure and ~ G ~ o i n t s . "  
Head, Cos t  C e n t e r  

Audio System D i v i s i o n   ater rials Dept .  Mr.  Yoshio Nemoto 
Sharp C o r p o r a t i o n  Nippon E l e c t r i c  Co., L t d .  " F u n c t i o n a l  A n a l y s i s "  

S tudy  Group SJVE Kansai 
Chapter  

' 11:00 - 11:15 a.m. ............................... Morn ing  Break . . . . . .  (10:45 - 12:OO) 

11:15 - 12:OO a.m. T - l c :  Award Paper ,T-2c: Case P r e s e n t a t i o n  

" ! I C  P , p p l i c a t i o n  t o  " J o i n t  VE Examples w i t h  
Method Improvements. " Venders /Con t rac to rs .  " 

Mr .  R y o j i  Futani i  Mr. Tadayoshi Mor ioka  
A s s t .  C h i e f ,  Eng ineer -  C h i e f ,  P r o d u c t i o n  Sec. 
i n g  Sec., K iyosu  P l a n t  R a d i o - a c t i v e  Eauipment 
Matsush i  t a  E l e c t r i c  P l a n t  
I n d u s t r i a l  Co., L t d .  Shimazu Sei  sakusho L t d .  

(Modera to r  14-1/T-1 (Modera to rs  M-2/T-2 (Modera to rs  M-3/T-3 Sess ions )  
Sess ions )  Sess ions )  

Mr. Iwao Nakamura Mr. S h i n j i  Hoshino & Mr. R y u i c i  Seguchi & 
SJVE Mr.  Shigeo Takahashi  Mr .  Chosei Suzuki  
A d v i s o r y  Member SJVE Tokyo Chapter  SJVE Tokyo Chap te r  

12:OO a.m. - 1:00 p.m. .......................... Lunch and Res t  ........................ .... ..... 
GENERAL SESSIONS-Consummation ( 4 t h  F l o o r )  

1:00 - 1:45 p.m. AWARD PAPER 

" F u n c t i o n a l  E v a l u a t i o n  and Va lue  Improvements A s s t .  P r o f e s s o r  
by a R a t i n g  Method." Masayasu Tanaka 

Sc ience  U n i v e r s i t y  o f  

1:45 - 3:45 p.m. COMMEMORATORY SPEECH BY THE "FATHER" Mr.  Lawrence D .  M i l e <  
M i l e s  A s s o c i a t e s  
Honora ry  A d v i s o r  o f  ! 

3:45 - 4:00 p.m. CONFERENCE REVIEU & CLOSING P r o f e s s o r  Masakazu T ~ L  
I BAM 
A d v i s o r y  Member, SJVE 

5:00 - 7:00 p.m. WELCOME SAVE PARTY A1 1 We1 1 - w i s h e r s .  


