
~"UXC"  
~ J u e  Analyeis i s  shocking u s  

,  rot^^ ;im~tOrs /- transformers 
Television equipment 
appliances 

than 18-15% 
60 / 3 O  

Now new blood- -basic r a w  material 
Call on k2hii 

Xrp evaluate is to reach WLY out.. .far and fast 
Csmprison  

M i s s  Toronto 
Asbestos ve. paper 

To eit  and think-Qnot Value Analysis 
Cxpani: the team 

Job of Materials Handl~ng a t  Pete rborougfr 
Put the l a w  of probability to work 

Ref rigerator Hinge - - $47,800 
------ 

V d u e  Analysis itil speratirg in aPi manners now 
U%ein;ately we foresee. . . 

. . . Value AnaPysrs trained buyers wrth Value Analpis  ~ p e c i a l r s t s  

. . . then Value Analysis traine- methods I ran  

. . . then Value Analy s z s  trained engineers 
At the October Seminar for 60--in 2 mo. like this 

/ 
/ Oetrancrer 

Stevens 
Heckman 
Elmer 
Rome 
; chnoo r 
Locklanu - -7 



Big job i s  to teach under standing 
Then comes oppo r turd ty 
Then the payoff 
Value Analysis will not eucceed unless i t  ham management support 

( Lockland) 

HOW does Value Analysis differ- -if  any- -f rom Coet Reduction and from what we've 
always done ? 

Maybe mome of techniques a re  a little better. 
Value Specialis te 

Kecagni ~e - -suggestian 
GE prop r ty . 

Recognize the manager ' rs aceountabiii ty 
Recsgnhe men too long on job less useful 

Transformer job 
Recognize answers only from tight person 

Television- -Schaoor 
R.ecognize terrific payoff--therefore expect Value Rnalyste to be high 

Strcm~ in the g a ~ ~ ; l t a i h ; ~ t ~ ~ a n  
Friendly- -fsir- -ssou their assistance to be eought by all. 

E,ceognize &e& as muck a s  yoeaible into design but--then must etai-t 

What do we me in the future ? 
W e  see rrkgmt realiting.. . 

25% of coat i s  unneceeaary axid euyyorting effectrve etepe to rerrlove it. 
Zkl ted  V,+Pue Spociali a t - - suppor Led by gooir interflow oi value in•’ orriaation 
We see the powth of the tea:;?work spirit- -everyone reaching for help! 
W e  sac an jlveriige of 25 to 58% of cost e l i t~~inated.  

Since the October tralniag school for 50 men, . . 
6 engr. depta want to send men. 
Mr.  DuChernin wantar 4 timeelyeas 
A dozen piate,  have sent urnsollici'teil re yue sts to be alioweit to mnj. rmu. 
These men in only 2 mo. have come back saying, "I can see i t  all around in 

everything we do. I '  



May I close with a pLea. . . 
In everything you do, you know ycste ruay is gone. . . 

It5 automobile 8 

Zrt kaomea 
In city etrecte 
In m f g .  rnethotle 
l[n nlitnager n .ent technique. 

I plea foi an understan&ri;l; thctt yeatera&y's ~~.ethods of cost reduction and 
v s  Ew ip.t-q~rover~, ent e arm gone. Today's &re b o L  and fast and far reaching 
, m i  wiG ..ielaver to you dvidendc beyond your fondest hoper. 


