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I. A UNIQUE INSTITUTION 

The Institute of Business Administration & Management ( IBAM) is a private 

college offering two-year courses in management to  a small number of students, 

with the ideal of a quality education for a small body. I t  has a Daytime Division 

of 700 students, an Evening Division of 600 students, and a Correspondence 

Di;/ision with 5,000 students. 

From this IBAM would seem little different from any other junior college. 

But what distinguishes i t  from other institutions is that in addition to its 

activities in the field of student education, i t  also operates seminars and 

correspondence courses for businessmen and officials, clndertakes management 

consulting, and conducts research projects on behalf of both government and 

business organizations, these activities all coming under the collective heading of 

"industrial education". In addition, the Institute operates its own Publications 

Department. IBAM may thus be described as an integrated institution for 

management education and research, unique as a junior college not only in Japan 

but anywhere in the world. 

Industrial education and student education are the two mainstays of IBAM, 

each being an essential part of the whole institution. However, industrial 

education has given rise to certain notable features in bcth the teaching and the 

financial management at I BAM. 

Without interaction with society, the study of management has little 

prospect of attaining full development. It should not be thought that IBAM 

treats theoretical aspects lightly, but we do not consider i t  at all desirable that 

the teaching staff should be lacking in applied research or practical experience. 

(Of what use a doctor who does not know his clinical medicine?) By having the 

staff gain practical experience, they can come to grasp the realities of manage- 

ment, and the result~ng knowledge can then be fed back to their- students. 

I t  is a feature of IBAM's structure that i t  enables the teaching staff to 

become involved In both the theoretical and the practical aspects of management 

through its five research departments. These departments, which are explained i l l  

Part 111 of this booklet, not only conduct theoretical research but are active in 

undertaking research on behalf of government organications and industry, and 

also operate public seminars and consulting services. 

The staff is divided into those mainly involved in teaching and those who 

place their emphasis on theoretical research and industrial education. Standing 

study committees provide a bridge betwem the two groups and staff are rotated 

a t  suitable intervals. 



Through their participation in industrial education, staff members can verify 

the results of their research and gain an awareness of the problems of 

management in government and business organi~ations at the same time. This 

practical experience can then be used to full benefit in their classes. In this way 

l BAM provides an i~nparal leled rneans of grasping the needs of modern t~usiness 

and reflecting this knowledge in its teaching. 

B. Revenue from l ndustrial Education 

This is an important feature of IBAM's financial rnanagernent. While tuition 

fees frorn students account for less than 14% of total income, receipts f r o r  all 

the various activities included in industrial education amount to more than 87% 

(see Fig. 1 ) .  

Revenue from industrial education IS directed to the development of IHAM 

as a whole, in particular to improving the quality of student education, and 

makes it possible to have a small student body while still maintaining fees at a 

low level. 

Industr ial  Correspondence 
Courses 

Research, 
Consult ing, - . --_. . .__ Seminars, etc. 

Publ icat ions 
47% 

Others 

,/' 
U' 

Fig. 1 .  Sources of l ncome 



11. A BRIEF HISTORY OF IBAM 

The Institute of Business Administration & Management ( I BAM) has its 

roots in the industrial efficiency rnovernent led by foc~nder Yoi( hi Utlno who 

saw in thr rnoverncnt n rnearis of t~riniling happiness and prosperity to ry inr~k~n~l .  

As early as 1922 Ueno was instrurrierita in setting 111, the Managerrlent Hesearc t i  

Insli ti~tr:, and when this was at)olished in 1925, tie establisii~:il the -Japiitl 

Management lns t i t~ l  te to prorriote his ideas. 

Ueno fo~lnded the Institute o f  Business Administration Ki M;inagrrrii:nt t i  

1950 to train future b~lsinessrr>im in eff i l ient business adrninstrat   or^, t ~ ~ l t  

I RAM'S early yeais were beset with hardship. When t t ~ c  l r ~ s t i t ~ ~ t e  was first 

rjrmted its charter by the Min~stry of  Education, IBAM was cornl)elled to rndL,r: 

its i ieh l t  in an  it-rqulnr fashion with thc Cvcriing Divsion i.)nly, 3s the L l a y t i ~ ~ ! ~ ;  

Teach !ng and 
research staff 

30[ a Other staff 

+ + 
m 

76 77 78*  

* (Projected) Year 

F i g . 2 .  Growth in Staff (Year-end staff figures) 



[ l iv isior~ was rcfirsed perrnlsslorl to  operate owing to 11oor facil I ties  rid a larh o f  

funds. Moreover, or1 the death of ttie f o~~n t l e r  in 1957, the very fut i~r t? of IBAM 

was plawd I r l  t- loiit~t. 

LJnder the presiirit  resident, a new policy of rriak~rlq t:d~ication dnd ind~rstry 

( orr~plerriiintary to  one another was ~n trodi~cei l ,  wlth tho airn of c~reatincj ~m 

iritiqratcT organ for rn,-lriagerritint researct~ tliat was responsive to the ili:eti~ o f  

soc ietv. With thti roo~)erat ion of all, l BAM has come to flo~rrisl> iintler ~I I IS 

1)0l 1c:y. 

In 1963 the Cot-responderire ll ivision was establ ished and in the. fol lowirl{j 

year thci Departrrit-irlt of Apy~lied Manaqerrit>rlt Researi,t~ was set (IF!, the first ol 

~ I V P  research del~artrncnts at I HAM. 1965 saw the introtl~ic tion o f  a cornl)il ter 

;-]rid the? long-awai tecl establishmerit of the Dayti ir~c Division. I t  was dirr lr~g thi:stt 

years thdt I BAM first began t o  find its financial fcet and started to  !< jke oil rrlany 

of I. he unique features that are seer) today. 

In recent years rnijch effort has been spent on extending IBAbl's diagnostic 

and research fa(-ilities. In 1973 there WAS ij reorgani/a t ~ o n  of t11e reser-trc~l! 

departrncnts into the present five, and tho Cmter f o r  Creat~vi ty r)e\~c:lopr~~ent 

estnt~lished i r i  1974, is  the latest addition in this area. 

l BAM is  already looking tonards the firtlrre. Plans are rlow in rIrogross for 1 1  

new school, wh ic t i  wil l offer fo~ir-year c:oursc!s Icadinq io a Bachelor's iii+grcc ir I 

management. Thew ~ ~ l a n s  have already rrlet the l,rolirrlin;~ry al)i)roval of ~IIO 

Ministry of Ed~ication arid work is  expec t~d to start on c;onstrcrctior~ c j~~r in l l  

1978. This new school will L I P  known as the Sanno I r ~s t i t o t~ ,  o f  [3[1siness 

Adrniriistration (Sl BA) ,  which will hecoine ttie new title for the wholtl orgarii~;j- 

tion currently known as IBAM. The present jklnior imlleqc will the11 tjei.orri~? 

known as Sanno Jiinior Colleye. 



I l l .  THE STRUCTURE OF lBAM 

(Proposed) 
Four  Yedr 
Colieqe 

Ja rvor College 

Mdndgement dnd 
I r ~ f o r m a t i o n  
Science Dep t .  

Dayt ime 
Divis~r;n 

Even ! ng 
Division 

Correspondence 
D iv~s ion  

L i  brary 

Mdnagement Major  

In format ion Scenc e Majo l  

Mdnagement Major  

Manaqernerit Ddtd Process g Mdjor 

P r o d u c t ~ v i l y  Major  

Of f ice Mdnagement Major  

Marketing M a j ~ r  

Mandgenient Data Proczssi g Mdjor 

Management Md jo f  

P r o d i i c t v ~ t y  Major  

Market ing Major  

Dc-pt ~f Skrtemc S~sedrc h & T ) ~ ~ c l q p r ~ e r l t  

Dept  of Research in A p p l ~ e d  Management Technique 

Dept  o f  Orqanization Behavior Research 

Research Oept o f  Appl ied EDP Research 
Organ~zathons Dept  o f  Management Andl ysis 

Dept  of Cross ~ u l t u r a l  Resedrch (projected) 

Center f o r  C rea t~v i t y  Development 

Gr id  Orqanizat ion Development O f f  Ice 

Business Admin~s t ra t i on  Course 

Young Executive Course 

Account ing Course 

Adm~n is t ra t i ve  assistant Course 

Of f ice Mdnagement Course 

Fifldnce & Accou~ i t i ng  Course 

Of f ice Management Course 

F~nance  & Accounting Course 

Production Management Course 

Produc t i c n  Analysls Course 

Small Business Analyst Course ( Indus t r~a l i  

Marketmng Management Course 

Market lng Analysis Course 

S m d l  Business Analyst Course ( C o m r n e r c i ~ l )  



A. Student Educatiorr 

1. Daytime Division 

Overseas Students 



I 

I C lass i f icat~on 

I - - 

! Humani t ies  

I General 
education 1 1 Social science 
subjects 

I 
I Natural science 

- - 

Foreign languages 
- - - - -  - 

Physical education 

Mandatory  
subjects 

Specialist 
subjects 

- - 

Management i n  general 

Personnel 

F lnanclal management 

Account ing 

Of f  ice management 

Market ing 

Product ion 

Data processing 
- - - -- - -- 

Special semrnars 

L ibrary science 

Subjects 1 
Modern ph i losophy,  communicat ion tech- 
niques, etc. 

Management, methods of  social research 

H Istory o f  science, etc. 
- - - - 

English, German, French 
- - i 

Health education, physical training 
- - -- - 

Theory o f  business administrat ion, behavioral 
science, etc. 

l n t roduc t ion  t o  personnel management, etc. 

Management analysis, etc. 

t - - 

I Cost accounting, etc. 
I 

1 O f f ice management semlnar, administrat ive 

I assistant tralnlng, etc. 

, Theory of  consumer behavior, market  
1 research, etc. 

I 
Industr ial  Engineering, etc. 

I 

Programming theory,  programming seminar 
- - - - - -- - - -- -- 

I Cultural seminars, etc. 

I n fo rma t ion  management, methods o f  social 1 research, etc. 

Curr icu lum Out l ine ( D a y t ~ m e  Division) 

M~ng l lng  WI rh studenls f rom overseas I f  



2. Evening Division 

Men and w o m e n  o f  al l ages rriay t)e f o u n d  at tending classes here, for the 

Evening Divis ion is a par t  of the  adult ec iwa t i on  services that are featured a t  

I B A M .  W i th  the  c u r r i c u l ~ ~ m  plac ing heavy emphasis o n  the prac:tical aspects o f  

management, and  a staf f  t ha t  has a weal th o f  pract ical  e x l ~ r i e n c . t ,  antJ knowlcAge 

derived f r o m  appl ied research, the Evenirig Div is ion has an i v i po r tan t  rolt: i n  

t ra in ing b o t h  workers i n  government rvinistries arid company erriployeei; i n  

management techriiques. Many c.or?ipanies send erriy~loyec:~ to thc E-verl~rig 

possess degrees and holders of rnanageridl posi t ions are n o t  rlnc:orr>rilori. 

C lass~f lcat ion 

I 
H u m a n ~ t i e s  

General 

! 

I 
Subjects 1 

t I 

The  ar t  o f  persuasion (Logic), self-enlighten- 
I men t ,  e tc .  I 

educa t~on  I 

Social sclence 1 Management, etc. 
subjects 

Natural sclence Statlstlcs, e tc .  

F o r e ~ g n  languages Engl lsh, German, French 
1 

Physlcal e d u c a t ~ o n  1 Health educa t~on ,  phys~ca l  trarnlng 
1 

Fundamentals o f  Management, behav~ora l  sclence, etc. 
management I I 

Management In general Bus~ness s~mu la t l on ,  ~ n t e r n a t ~ o n a l  marketing, 
etc. 

Management Programming, ~ n f o r m a t i o n  systems seminar. 
information etc. 

Production Value englneerlng ( V E ) ,  etc 
S p e c ~ a l ~ s t  
subjects O f f i ce  management Procedural Improvement, o f f ~ c e  planning, 

etc. 

Account ing 
I 
I 

I Market ing 

I Management costing, account book  
1 system, etc. 

I Consumer behav~or ,  market  research 
techn~ques, e tc .  

I 

Data processing I Data analys~s, data processing systems, etc. 

Speclal subjects T h e  busness game, personnel development, , 
1 etc. 
I I 

C u r r ~ c u i u m  O u t l ~ n e  ( E v e n ~ n g  D ~ v t s ~ o n )  

3. The Correspondence Division 

T a k ~ n g  I n t o  account t hc  spec~d l  needs of the  Corresp.,orickriw i l ~ v i s ~ o n  

12 students, I BAM has establ~shed I B A M  Hegior~a l  S tudy  Grotlps t t l r o ~ ~ q h ( ~ [ i  t Japdri 



Staff are sent out to these at per~odic: irltervals to i n s t r ~ ~ c t  students a n d  c:on(fu( t 

final exams, thus greatly enhancing the effecltiveness of the Correspondence 

Division. As students are able t o  overcc'rrx some of ttle iiandicaps imposed by 

correspondence education, t h e  cornplet~on rate at IBAM is  exce;!t~or\ally i i ~ g ! ~  

(35% compared with the 5-10% at other ins t i t~~t ions i ,  and this is someth~ncl 

about which wc, at IBAM may be just i f~at~ly p r o ~ ~ d .  There are 34 s t ~ ~ d y  gro~lps' 

(approxirr~ately 50 if branch qroLlF)s are countecj in tho total),  an ( ,  t h e y  rn;iy t;e 

founcj t h rougho~~ t  Japan from Hokkaido in the N o r t ! ~  to 0kinaw;i 1 i 1  tho S o ~ ~ t h .  

M a p  of t h e  I B A M  Regional S t u d y  Group N e t w o r k  

I 

C lasslf lcat~on Su bjects 

Management Management, management by  object~ves, etc. 

F lnanc~a l  management Management accountlng, f ~ n a n c ~ a l  analys~s, etc 

Personnel management 

Of f ice management 

Product ion menagement 

Market ing management 

Management consult ing 

Special subjects i n  finance 
and accounting 

Leadership, behavioral science, etc. 

Procedural analysis, e tc .  

Industr ial  engineering, design management, e tc .  

Dis t r ibut ion,  business law, etc. 

Management consul ta t ion,  management consul ta- 
t i o n  seminar, etc. 

Bookkeeping (One-wr i t ing system), seminars, etc. 

C u r r ~ c u l u r n  O u t l i n z  (Correspondence D ~ v i s ~ o r > )  



4. The Library 

7-he L i b r a r y  houses sorne 50,000 vo lumes,  a p p r o x i r n a t e i y  ha1 f o f  these beinci 

p r a c t i m l  tex ts  a n d  research w o r k s  i n  the  area o f  rnanagernerit ,  rr1ak;rlq or ie of t t i?  

best  co l lec t ions  i n  i t s  f i e l d  i n  Jap:jr~ 

T h e  L i b r a r y  i s s ~ ~ e s  each rr ion th at-i i r idex [ i f  ar t ic l t ls  o n  rr iaragerr)en t t t ~ l  t 

have appeared i r i  250 n i a j o r  j~rofc~sr ;~or?; j I  r l lacja/ ir~es arrC c r r ~ i v e r s l i ~  ~ : i~ t ) ! i c :a? lo r l - ,  

5 .  The Student Affairs Office 

6. The Placement Service Office 

Th is  o f f i c e  r?~ai i i :a~ns i - i os t )  c1ritac.t w l t t l  ~ ; , o t t > r i ~ , ; ~ l  i : :r ipl, iyt, :~ . i r ; : i  t v i ~ ~ k ~ 3 L l  

every e f f o r t  to  ,~ssist i r i  f i r idit i ! j  i;~ir!,ii,~c: t~nl;~lo,,: ini ir i t .  

"Fee l  f r e e  to  ccrne  t o  ribe ~f  yo:^ 

EL Industrial Education 

1. Research Organizations 

We have a!rt-:ady said tha t  th2  s ta f f  at I B A M  I S  d i v ~ c l e d  i n t o  !wi) g1011:)s 

t i lose p lac ing  t t i e ~ r  eniphasis o n  the  te,x,tlitig of s t i ~ t l e r l t s  d r ~ d  those ~ r l , i ( ~ i r l g  i t  or1 

i r ldustr ia l  e d u c a t i o n .  I t  s h o i ~ l t j  also bt. n o t e d  t h a t  st;rff t i :nc l i~ !?g  S i l t ? (  ial i  ed 

s~~t, jec:ts a l l  t ~ e l o n g  to o n e  o r  a r io ther  of thcr restiarc.t~ de~,<jr t r r i f~ r i l s  w ;  t!rlr-1 I RP M. 

14 T h e w  are seven research organizations a l toge ther  a t  IHAh4 , in(? an :3igbtt!, 



B l d g .  2 3  ( H o u s e  of  research o r g a n l z a t ~ o n s )  

d .  The Department of Systems Research t3( Development 

Devoted to applied research in systerrs plannincl ar id deve!opnit?nt, t h i s  

de l~d r t r nen t  i s  rlot only concerned with nlan~qerr~erlt a s l m ~ t s ,  t ~ t r t  ;~ I s t ,  ( cjridtic ts 

I)r(:iec~ts In the field of social development (-3re;j c!iwloy):ntmt, intl!~strial s i t i ng ,  15 



etc.) arid in ind~~st r ia l  ec:onoiriic.s (s t1  i ~ c  t ~ i r a i  analysis o f  ir1di~strrc~s, tlcirriand 

forerasting, etc:.). 

f .  The Grid Organizations Development Office 

An organiration es ta t~ i~s t i ~ i i  to give gc~~darlce in and t o  ciissc.rrrir~ate c;rq;ir>lia- 

t ion development prograrns t~aseti ori thr: Managerial (;r-itl thoor-y. It : c?n!ii~cts 

r ~ ~ ~ b l i c  seminars antl lec tklres on !h(? Griti theory. 

g. The Center for Creativity Development 

Ir !  addition to  applied researrh In ( reat~vity developrnenr, tliis. c ' c r ~ t ~ ~  also 

conducts scrninars in ( reativi t y .  I t  irntlcr tahm research and gi~~dar ic i )  in tii.vi?Ioli 

rnent and in~proverrlent of ~~rot- i i ic ts  a n t i  o i  t t i c )  r:orr;oany 1rr;ay 

h. Department of Cross~cultural Research 

As ind~ustrial activitibis txc~orrlc. intreasiriyiy intcirnclt~~?r:~/ i r i  sc:alcl and 

multinational orporations hc11 orrie a firr!i reality, a ttt:n t ! m  i- :( l  GI; :irit.;!v t( i  

fc~ndarnental pr oblerns of  ir~;lnacjcirni:nt at rslrlcj tr otr; ( i l l  t . i r ; i l  ~ i i ! ic 'r~~ri: : i - l~~ 1 - 1  I i t - ~ i ~  

reasori a Depnrtrlient of Cr 0s:;-i:iil t i  iral Nest:arr h will t x )  est;il)i ish[,ti i r l  t i l t  w a r  

fut~rre to  condi~ct  area stl~tiies on thi? ttiiirriti o f  cross-c:~~l tural r~lanagc3irlc;rit. 

I t  rnay be seen that thc, ;il)ove rcist::irc 11 organs Ilave four has~c f~rnc~t~on.  

0 l < > k ' t ; k , j ! , ; ' ! :  r \ ,  ! . l L , L , * i (  1 , ,. I , $  , v  ; r-: . ,  

This has two aspects One is work cond~rrtotf on t~ehnlf of ynv~?rritnc?nt 

ministries and bc~sinessos; the other indc~~)c~rirlent  ti\/: ~I(:s ~)lar-~ncltJ : r r i c i  c ( j r~ t l~ lc t -  

ed on IBAM's own initiative. Thi: I,i~tc>r r ~ i ~ ~ i n l y  ~rir:l:liic~ rc~.;t::ircI~ i r  cew 

techniq~~es arid 111 rnethotloloqy anci t i l o  develoy)rrlt~r; t of ;~:i\/,~!i[ id !~)iitc>r 

programs. The fruits of this rrideperidcn t researc t i  :,rf: i ) i ~ t  to l i s t !  I r l  (.at ryl l i ( j  oclt 



Deve lop t i len t  o f  cornpki ter  s o f t w a r e  a n d  app l i ca t io r l  prograrns 

Deve loprnen t  o f  s i r r - iu la t~on  yrograrns f o r  trainin!] purposes 

Deve loprnen t  of o n - l i n e  systerrls \ lased or1 t h e  t i tne-shar ing systetr i  (TSS)  
@ Coc;s\rit;r,::j 

T h e  problerr ls  ot tnanagerrierlt facxd b y  bt~sinesses can  o n l y  ! je  solved b y  

trlariagt:r7if3tit a n a l y s s  t o  o t j t a i n  a f i r r r i  grdsl: o f  the  r o o t  o f  t h e  r)robler.ii f o l l o w e c ~  

111) I;)/ ;in in tegra ted  y royra r l i  of re fo r  rn. 

At IBAM wc have d b o u t  o n e  t i ~ r n c ~ r o r l  special ists in al l  f i r ~ l d s  o f  rr i ,~nageri icwt 

an t i  o r - g a n i ~ a t i o n  i n c l u d i n g  p r o t l ~ r c t 1 o r 7 ,  rnarke t i  rig, f in ; i r~c ia l  r r ia rw~ je rnen t ,  w r  

s !~nn i , l ,  a n d  l a t ~ o r  re lat io l is ,  a n d  we arp t t ~ ~ l s  ahlt? t o  organico p r o j e  t teci!r!s that 

f u l l y  rnect  thp req~ i i re r r ien ts  o f  a n y  c l i i l n t .  I t  1s tht>ret)y possit) l t? t o  q i w  ijr! 

; m l l r a t i i  assesstncnt of t h e  s i t l m t i o r ~  and s l ~ e i d i l v  p r o v i ( j ~  ~~r; l(, t !c:al s o l u t ! ( ~ r i s .  

t-lt>rt. are sonic recen t  exarr\~)lc,s o f  : :O~SI I /  t i r l ~ j  I l a n d l c d  a t  I B A M .  

! r n p r o v e r ~ l e n t s  i n  t ranspor ta t  ior! r o ~ r t e s  to a c c o r i ~ l ~ a n y  changes i n  c l i s t r ~ l ~ c ~  
t i o n  s t r u c t ~ ~ r e  

Radical  i r r iprovernents i n  salary s t r i ~ c i u r e s  and reassesstlren t o f  thc 
personnel  systern 

Reassessrrient o f  m a r i u f a c t ~ u r i n g  prcjc:esses and g u ~ d a n r e  on ~ r r l p r o v e m e n t s  

Plans f o r  in lp rovernen t  of s t o c k  rnanagernclrit systems 

Plans f o r  t h e  systerriat ic ~rript-overrien: of f a r i l i t i i ~ s  

E s t a b l i s t i n ~ e n t  o i  sales r o ~ l t c i  r jo l i cy  

Gu idance  o r i  t h e  o p e r a t i o n  o f  and ir1il)roverneri t i n  ro r r ipe te t i cc  tft;velop 
m e n  t centers 

O r g a n i z a t i o n  i r i i p r o v e r n ~ n t  - thp s r r i o o t l l i r ~ y  o f  o ryan i ia t io r :  f u n c t i o n s  
a n d  t h e  in-lproverrieri t  o f  syi;ti:rns o f  rrlariagerrlent !)y o t ~ j e c t i v e s  

G ~ i i d a n c : ~  In in lprovlnc j  o w r  head e f f i c~ ie r~c :y  

Reassesstnent of o f f i c e  r l ianaqerrvmt i r l  gc,verntrient r n i r l i s t r i ~ s  

0 P\i ! ) l ic  wrntt]<j,  

Public: sern ini lrs a t  l BAM ( late f rorr i  the "Offic:c> Managernorit  T r a i n ~ r l g  

Course" i n  1952, a n d  s ince t h ~ n  I O A M  ticis tmin c o r ~ d a c - l i n g  a var i t l ty  of p u k ~ l r c  

sctn inars d i r e c t e d  at al l  lcvels ot ;ill o r g a n i i a t i o n s .  V i e  funtJai r icn ia l  o t ~ j r ~ : t  of 

tt iese serriinars is the  trainin!] ( : f  c:rcalivti ~ w r s o r ~ i i e l  with r~ ro t ) l c i? , -so lv ! r ig  

c:;~p;~lt.~iliiies. T o  d o  t i l ls ,  I BAM has ar?mseci  t h e  r t > s ~ ~ l t s  of tttsctar c h  ant i  cxpPr rerlc e 

worl.,st~c?~)s m d  exl)cirii?ritial s:ucdics. t a c t i  sorninar is p lanr led  a c c o r d ~ r l g  t o  [ l i e  

a t ~ i l i  1 ies an t i  statLrs o f  ttit: partic i ; ~ . ~ n t s .  l - i l t :  ' .or \ tcr i  ts rnake f u l l  Llse \,ont:rittt? 

T h e  p ~ r b h c  ser:llndrs c u r r e n t l y  , ~ v a ~ l a b l ~  (31  I BAM h e l o n g  t o  o n e  o r  ano ther  o f  
t l ~ e  f o l l o w i n g  serlcs 

ManC~cjen.icnt & Managers 

Female  vvorki>rs 

Personnel T r d i n i n g  

P r o d (  l c t ~ o n  t'vlanager~len t 

(9 set r i  I na rs) 

(3 seminars)  

(4  seminars)  

( 7  seminars)  



MarketingISales Management ( 8  seminars) 

Financial  Management ( 5  seminars) 

O f f i ce  Management ( 8  serninars) 

App l i ed  E D P  (6 seminars) 

Management Science (4  serninars) 

Business Practice Refreshment (5  seminars) 

Management Consul t ing Ski l ls  ( 5  seminars) 

Creat iv i ty  (3 serriinars) 

G r i d - O D  (6 seminars) 

Overseas Tours  

Sem~nars  i n  these series generally last f o r  a number  o f  days and some are l i v ~ i n  

courses. 

@ In-service t ra in ing for employees 

I n  response t o  requests f rorn t~usiness and  governrnen t ot-gani lat ions,  I BAIL1 

w i l l  const ruc t  cur r icu la  ant i  post  Iecti lrers t o  assist i n  t ra in ing w i t h i n  the  

organizat ion.  

One feature o f  I B A M ' s  industr ia i  educat ion that  shou ld  r iot  the neqlocted is 

internat ional  exchange. I n  order t o  br ing  research ;~nd  teachir l l  , l t  19AV uo  t o  an 

internat ional  levei, w e  have been strengthening cor~t;ic:t!; wi t ! :  c\v(>rr;i:.3s : ~ w d r c ! l  

and educat ional  ins t i tu t ions .  Young  rnc.mbers of our r;tnff art, fri:cl:it:rliiy ';cmt tc; 

s tudy  overseas f o r  th is plrrpose. 

I B A M  has received v ~ s i t c ~ r s  f ro rn  abroad and  groups fror71 sc~: !-I c~ountr ies as 

the  U.S.S.H., Bulgaria, the  Republic o f  China, Korea, and the Netherlands. I t  

also sends s tudy groups tc) Eclrope and  the 1I.S.A. i n  the  Overseas Tour Series, 

w ~ t h  some 50 tours t o  date. 

The  Ins t i tu te  r i~a in ta ins  cor7tac:t w i l t )  overseas !narl;qc,il?en t orq:dn cations 

and per torms research 11-1 c . o n j ~ ~ n c t i o n   versea as s! 'hc)Ii jr~ on(! ! r ~ ~ s l n r ~ - r : ! e r ~ .  I t  

has aiso under taken researc:h on i ~ e h ~ j l  f of overseas resi1,i:c:h as 

In ternat iona l  Technical Services ot A~rs t ra i i a  a r ~ d  thc: t j c~ t t t l i i t i  i r ~ : , i ; ' i i t ; ~  o f  

Swi  t te r land.  

lBAM hopes t o  erllarge the srope o f  ~nt~.rn,tt~on,:i oxc~t:,inqi)<; 1 1 :  t i ? (  t \ i ! t l t (  , 

Notable  Visitors f r o m  Abroad ( 1  961 through 197  7 )  

Year 

1961 
1962 

1962 
1963 
1965 
19663 

18 1967 

Name of V ~ s ~ t o r ( s )  
Dr Ralph Bdrnes, UCLA, USA 

* Dr Will~arn J Jdffe, New Jers~ y irist of 
Tech USA 

* Dr Lillian M Gl lb r~ t t i ,  USA 
* Dr Fred Massdr~k IJCL-A, ClSA 
* Prof J Ardo~no,  Univ of Bor leacl, F r d n r ~  
" Drs Robert R Blake & Jdne 5 Mouton, 

U n ~ v  of Texas, USA 



An tlhorly 1-orco, T R W  Sy\tc.rns, USA 

Jack M o r t o r l ,  Bell T t> l  L a b  , USA 
A bus~ness  s tudy  g ruup  from ASI~III 
coun t r i es  (sponsored by tht: .J,]p,iri 
P r o d u c r l ~ ~ t y  Ccn ter)  

* D r  Be rnd rd  Bass,  Univ o f  F 3 i x  h t :s t r~r ,  U S A  

D r  F r e d e r ~ c  k t i e r z t ~ e r g ,  C C i x  Wc.ster r l  
R ~ s t e r r l  Resierve U n ~ v . ,  U S A  

A p r o d u i  t lor i  mcinaqerrixrlt > t i ~ d y  qroup 
f r o m  the USSR 

9: L o s l i ~  B B,iil Bouirlg Co U S A  

D r  Iqor Ansoff  . Vdnd i1 r -b~ l t  U niv , U S A  
' D r  E r r 1 1 0  t orl!ela, Ins!  B;i:tt>iIc, 

SWI  t re r i , jnd  
Mr  A J D t ~ l l ' l s o ~ , ~ ,  L C K ,  USA 

A labor  rnJridyernerlt researcil g roup  f r o m  
E r x m u s  [Jnlv Rotterd<- lrn,  t-lclllarld 



1974 A ldbor  mandgemer-it ',tcrdy g roup  f r o m  
the  R e p u b i ~ c  o f  K o r e t  

19  15 W r  Chr ib  R d n d ,  N o r w d y  

1977  " Drs .  R . R .  Bl , jke & J S M o u t o n ,  S M I  , U S A  
1977 * D r  He rbe r t  A. S in lo r> ,  C'jr nc<~~ci-Mt: l ior l  

U n i v . .  USA 
* ~nd l ca tes  ti repeat ing vis i tor 

I n d u s t r ~ a l  Research A c t i v ~ t i e s  Conduc ted  J o ~ n t l y  b y  I B A M  and Overseas F i r m s  

A series o f  survevs f o r  internat ior ia l  meta l  resourct:s f o r e ~ ~ i s t ~ r i g ,  c o n d i ~ c t e d  i n  
coope rd t l on  w i t h  I n t e r n a t ~ o n a l  reohrrical Serv~ces L t d .  c): Sydney ,  Aust ra l la ,  
o n  uran lc rm,  n i cke l ,  lead, zinc:, copper ,  i ro r i ,  t l r l ,  t i t , jmurn  ,jnd c i r c o n i u m  

l  BAM p rov ide  co r l t ~ r l ud i  suppor t  t o  business f o re i : c~s t~ r i q  s l l rveys c o r i d i ~ c t e d  i n  
Japan b y  t h e  B< i t te l le  ! n s l i t u  te of Sw i t ze r l , ~nd  V o r ~ o u s  subje(.t> were  covered 
I n  C ?  series o f  resedrcrt~ vis~:s rntjt,li., a n d  miner,~ls, c h e r r u c a l ~ ,  st i ipt ,ui ld ing, 
f oods ,  t r a n s p o r t ~ i t i o n ,  rndchin+?ry,  pu t ro lc~urnrn ,  , ~ r ~ d  p o l l ~ ~ t i u r ~ , .  I h i 3  t l r l t i re 
survey pro jec t  w'35 s~ipt:rviseti t ) ~  i 3 r  F .  F orrtc~i,i, I l ~ ' > i i t i ~ t  Hc'tteilc: Swit;erl,ir:d. 

2. Business Organizations 



I .  T h e  D e p a r t m e n t  f o r  l ndus t r ia l  Cor respondence E d u c a t i o n  

Floxlble co!lrses \g iv ing  examples) 

P r o d ~ l c t t o r l  Courses 
l rldustrral E r ~ g i n e e r ~ n g  

Process C o n t r o l  

Qud l r ty  C o n t r o l  

Md rke t l ng  Courses 

Deve lopment  o f  Ma rke t i ng  A b ~ l i t y  

Dealer-helps 

S'iles Corisul  r ing  

11. F r xod  Courses 

Bas~c: l r l dus t r~a l  E r i y ~ n e e r ~ r i g  
I n d u s t r ~ d l  E r ~ y i l e e r n g  

Vdlcrt? E r l q ~ n e e r ~ r l g  

Product lo r -  Ar id lys t  ( f o r  grade 1 ,  2 
 rid 3 cer t r f~cdtes)  
B,jsrc7 Sales 

Sales Mariagenwrl  t 

Retal l  M<jriagerrienr 

A c c o u r i t ~ r l g  

Flrlarlcidl Marlagernent 

r C j x  P r c ~ c t ~ t ~ o n e r  Course 
Labo r  Mdndgemeri t  

S~rperv isors '  Coursc  

I n t r o d u c t o r y  Mdnager~d l  Course 

Marldgerial S k ~ l l s  D e v e l o ~ m t ~ n !  

Manager l t l  Cou r \ e  

Off Ice Mancjgerni?nt 
C r w t i v l  ty Dt?veIopmer\ t 

Srrlal l Busrriess Ana lys t  Courscx 

P roduc t run  Man,qerner;: 

Public- A d n u n i s t r , \ t ~ o r I  

Generai ED? 
E D P  P r o g r c i m m ~ r i g  

E D P  Systerns 
C o m p u t e r  Courso f o r  h/l~~rlagerr!erlt 

Ntwv Mariagers' Cou rsc: 

c .  The Pub l i ca t ions  D e p a r t m e n t  

l - t i f ?  Pcrb l icat ior~s D e y a r t r l ~ e r i t  ~ l c ~ b l i s h c s  sorne f i f t y  s ~ x c i a l i s t  w o r k s  , ~ n n ~ ~ a l l y ,  

thirs n i a k i n g  t h e  r t t s ~ ~ l  ts o f  rpseari-ti avai l a t ~ l i :  t c ~  t i l e  p u b l i c .  To da te  a ~ ~ ~ r o x r  

r r ia te ly  530 works have been p u t ~ l i s h e t l ,  a large 1 ) r o p o r t i o n  of these: w r i  t t ~  t j y  

t h e  s t a f f  o f  I B A M .  O v r r  80 w o r k s  i j y  overscias atr t t iors have  also beer) ~ j i ~ t ) i i s t m l  

I n  t r a r ~ s l a t i u n .  

T h e  P(lt~lic:atior>s Departrr:ernt also p ~ i b l i s ! i e s  ' T h e  Rul le t i r l  of t h e  I t l s t i t \ t te  

of Husrness A d t n ~ n i s t r a t i o n  and Managt?r i~en t  ," " Fii?searc:h Quar te r l y , "  a rar~(!t? (11 



H e r e  is a l i s t  of sorne of the m o r e  i n - ~ l m r t a n t  works in t r a n s l a t ~ o r ~ .  

Andrews, K .  
Anso f f ,  H.I.  
Argent ! ,  J. 
Argyrrs, C. 

Batten, J.B. 
Bauer, R.A. 

B ~ c k h a r d ,  R .  

Rer-in~s, W.G. 

Blake, R.R.  & 
Mo i l  t on ,  J.S., 
et dl. 

Brooke,  M. & 
Remrners. H.  
E3rowr1, R .  

C l x e k ,  L.M. 
Crosby, P.B. 
D a l t o r ~ ,  M .  
F~ed le r ,  F.E. 
Fordyce,  J .K.  8( 

W ~ ~ l l ,  R. 

G ~ ! I t ? r r n ~ ~ r i ,  S.W. 

Gllbreth, L . M . ,  
I31 dl. 

Hicks, H. 
J x i i b y  , N. 
Kahn,  H .  

K < ~ p p e l ,  F .R .  

K~I,E~I, H.J. 
L c i w n ? n t c ,  P.R. & 
Lorsch,  J.W. 
M x h l o p ,  F. 

McCle l l ,~nd,  D.C. 

McDor iougl l ,  A.M 
G d r r ~ t t ,  A . M .  

McG I-rg:)! , D. 

M<j ic r ,  N .R .F .  

M<>r- t~r l ,  C. 

Masl c ~ w ,  A.H. 
Mee, J.F 
M e r r ~ l l ,  H .F .  

M~rdgt ' ,  A.E 
N ~ l l e \ ,  J. 

Ot i~orr rc~,  J.S. 

0ptnt . r .  S .L .  
R l l k y ,  W.J 

S(~ i i i t th ,  E C .  

Sc l l o d e r t ~ t ~ k ,  P P .  
sir nor^, H.A. 
i , l y l o r ,  F.W. 

The Concept o f  Corporate Strategy 

Corporate Strategy 

Corporate P lann~ng  

In teg ra t~ng  the Irid!vrdual and the Organizatrorl 

Interperson,)! Competence and Organ~za t~ona l  Ef fect~vene~. :  

Tough-M ~ n d e d  M<jr-iagernent 
S o c ~ a l  I nd~ca to rs  

O r g a n ~ z a t ~ o n  Dtweloprnent : Strateg~es <dnd Models 

Chang~ng  Org; inrzat~on, etc. 
The  Mdnageri;rl G r ~ d  

Corpor,-lte E x c e l l e n c ~  through Organizat~on !Je\~eloprnent 

Consul t a t ~ o n  

Etc. 

The S t r a t q y  o f  Mt~ l t~n; - l t iona l  Ent r rpr lse 

Thc  Hurn,irl S I ~ P  o f  € r~ l i : rp r~se  

T i l e  P r o f t s ~ o r ~ , r i  Mc~r?<rqer  
Lc,~ckrs t i ip  ,rrld M o t  ~v,lt lor) 

CwLrr~vt:  b l C ~ r w y ~ r r ~ t ! r ~  I 

Projcc~t Managerncnt 

Mot~v; i t ! , )r~ ;rnd Persor l i~ l i ty ,  eti:. 

M,lri,igt~r-nerit Ti lough t ! r l  ,I Dyrl,Irr\~c-. Ec~onorny 

C ~ ~ S \ I C \  r l  MCirl,>gerni'r~t 

V i  uc E rig irleeri rig 
TIE 7 ~ ~ l e ~ o m r n ~ ~ ~ ~ i ~ ~ ~ ~ ~ ~ o r - i - T r ; ~ ~ ~ s ~ c ~ r t ~ ~ t ~ o r  T rc ld~ :  r l f  f 

M,jr~,lg(:rncr,t by i 3 b j c ~ . 1  rves 

Syrterlis A n d  y i i , ,  for B u s ~ n c s  Marl,jgt!rnr:nt, r i rd E: i i t lo~r  

V a l i ~ r  Arl,ilysts i f M~irr; iqprrr~~rl t  Prnc-t1c.e~ 

M,inigtlrneil t  1 - I V  RCNII t:, 

M;iri,~gc>rr~er~t Sy: ttlrmT 

Tht. Ntcw Sc.ier-ic,: of M ~ ~ r i , x y r n ~ ~ i r  Ucc i h i c ~ r l  

A P~ec~t> Rate !;y\tc>rri, St:op M;ir~~iqt?rr l t :n~, P r i t ~ c ~ ~ p I i s  1 . f  

S(.~i!nt!fic- M,ln,~clc'rnt r ~ t ,  vtc 



IV. PLANS FOR A NEW SCHOOL THE SANNO COLLEGE 

A. The Purpose in Establishing a New Four-year Coliege 

I n  th is book le t  we  have already ou t l i ned  a var iety o f  IBAM's  spec~a l  

features. However i n  t ha t  I B A M  is a jun ior  college w i t h  courses o f  o n l y  two 

years durd t ion ,  educat ion  at  I B A M  inevi tably tends t o  be vocatiorial e d ~ ~ c a t i o r i .  

I n  i ts o w n  way,  th is is able t o  rneet certain needs, b u t  i t  cannot  rnuet the  necd 

f o r  specialist educat ion.  

Japan's economy  is n o w  undergoing its most  impor tan t  per iod  of t ransl t lor l  

sirice the  War arid planned, detai led rrianagernent has t~ecorne ever rnore 

necessary dur ing  a per iod o f  stablc econorni l :  g rowth .  Ttlere is an urgent need t o  

p u t  rrianagernent o n  a triore s c i e n t ~ f ~ c  basis arid make  opt i rnurn  use of aids suc h 

as c~orrl prlters. 

I t  is to rrieet these needs o f  tlicl fu ture  tha t  w e  are about  t o  establish a new 

c.olltlge f o r  the  advanced s tudy o f  rnanagernent and in for rnat io r i  sciencxe. 0 ~ 1 r  

~ ~ l t i r ~ l a t e  goal is a post-graduate school  o f  business, b u t  as a f irst step toward  this 

w o  are set t ing u p  a collcgc-. o f fe r ing  four-year degree courses. 

The new colleqt. w i l l  have a single f a u ~ l t y ,  t ha t  of rnanagernerlt and  

i ~ ~ f o r r r l a t i o r i  science, and  b y  con1 [ l in ing  ttlese t w o  departments w i  t h ~ n  orie 

fac:rllty we hope lo t ra in capable 1,ersonnel wel l  adapted to the needs o f  an 

111 f o r r r~a t i on  society.  Stt ldents rnajorin<l i n  rndnagernent w i l l  s t udy  a (.ore o f  

rrlan;igerrient and c-or~ lpute i  s~l t~jec: ts alony w i t h  related sutjjects such as e c o  

nornics, sociology, human behav~o r  and rnanagct:lent scicrtnce. I t  is expected that  

gratl~rates i n  this f ie ld  w i l l  become sr~ecialists ei ther in general rnanagern\cir\t or in 

A r c h ~ t e ~ t ' s  Pro jec t lo r )  ( E x p e c t e d  da te  o f  c o r n p l e t ~ o n  A p r ~ l  1979) 23 



particular functions of rr-ianagerment. Sirnilarly yradi~ates in informatior) science 

will have received a fir-n) grounding in rl\atherrlatic:s, data systems, systems 

planning, and prograinrning with the prospect of becorrling rna!hematicians m d  

systems engineers. 

With the establishrr~ent of the Sanno College in 1979 and proposals for a 

school of business to be established in the future, the official designation of 

IBAM is to be changed to 

Thus, our dream of becoming Japan's leading instit~lt ion 

for management education and research is rapid1 y becoming a reality. 

While the Junior College will maintain a discrete identity from the 

Four-year College, i t  is however intended to allow students to transfer to the 

new college i f  they so desire. 

("The word "Sanno" represents the accepted Japanese abbreviation of  the Japa- 
nese t i t le of  IBAM: Sangyo Nohritsu Tanki Daigaku.) 

The Functional Relationship of S l  BA 



B. Features of The Sanno College 

1. The Integration of Management and lnformation Science 

The new college will not only conduct advanced studies in managernent and 

information science, but also hopes to attain the functional integration of these 

fields. 

With the diversification of values and the increasing complexity of the soc~al 

and economic environment, we must adopt an interdisciplinary approach to the 

study of management. This means that we must take into account not only 

behavioral science (the study of human and organirational behavior) and 

management science (using a rr\athernatical approach to  management) but also 

cornpu ter science in keeping with the increasing computeriration of business. 

Placing what has hitherto been known as the study of management and the 

study of human and organiratiorial behavior within the broad category o f  

rrlanagernent, and rnanagernent science and computer science (prirnaril y soft- 

ware) within the broad category of inforrvlation science, we ainl at the 

integration of the two in teaching and research by a process o f  rnu t~~a l  feedback 

2. Functional Relevance within the Curriculum 

As we have just noted, the integration of management and informatior1 

science will be a prirnary feature o t  SIBA. However, the curriculurrr itself is also 

designed to achieve a cont~guity hetween the two at all levels. Basic subjects will 

be mandatory for all students. 

Corripulsory Subjects 

Introduction to Management 

Introduction to Business Administration 

Outlines of Data Management 

Financial Management 

Marketing Theory 

Production Management 

Outlines of lnforrrlation Science 

Introduction to Computers I 
Outlines of Systems Analysis 

Prograrnrning Languages I 
Managernent Information Systems 

Students will also be free to attend senlinars in either field. 

3. Exchange between Research, Teaching and Society 

With full library facilities and a data-processing service, the new college will 

endeavor to provide the necessary irifortnation for research and education and 

make this available to society at large through the Publications Department. 

4. Small Classes 
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I t  IS not our in tent~orl 1 0  c,rtiati: ; I  i ~ ~ ~ ~ r ~ ~ r r i o t h  ins t~ t r l t~on ar~i l  I1 r l c w  c:ollegc 

will have an annual ;~drnissiorl of 200 st~r tknts arlcl a total studor~t t~ociy of QQO. 
Permanent staff will be a~~proxirnately forty in riurr~ber an t l  wc w ~ l l  thus i)e able 

to  achieve a high staf f -s tud~nt  ratio. 

Small classes will have their effect not only in lectures t ~ u !  also in (haracter 

edclc:ation. The new college wi! l  be endowed witt i  ;j rich natur;~l environment at 

the foot of Mt. Oyama,  deal for ttle training of  responsitile c:iti/cns with 

well-roanded personalities. 

A small student body is a factor that treyuently y ~ l t s  considerable, pressure 

on the finances of private colleges in Japan. However t)y direc tin[] 1:lcorrie frorn 

industrial education tmth t o  the  exist~ng Junior College and to the new coilege, 

i t  wi l l  be possitile to have a stable finaric:ial base while n~aintaining (ii!r srnal! siye. 


