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VALUE ANALYSIS 

ENGINEERING FUNCTIONAL EVALUATION SEMINAR 

Locomotive Club 
Schenectady, N. Y. 

WELCOME 

To the Fall 1958 Value Andisis Engineering 
Functional Evaluation Seminar. 

During this Seminar, which is jointly sponsored 
by Engineering and Manufacturing Services, we will be 
working together and sharing ideas that wi l l  assist usin 
further developing our ability to achieve optimum Value 
in the Initial Design Stages of our product, 

You wi l l  become acquainted with and apply a new 
technique. termed Basic Function Value Standards, which 
provides Value Standards that will permit an increas - 
ingly scientific approach to achieving value and provide 
useful criteria to  both engineering and manufacturing. 
In addition, you will have the opportunity to work on one 
of your recent designs to develop applicable Basic Func- 
tion Value Standards and then apply special techniques 
to increase the value of your design. 

W e  are  certain that you will find your assignments 
challenging, the work stimulating and the results r e  - 
war ding. 

Your Seminar Staff 



SEMINAR STAFF 

Seminar Managers 

Howard L. C. Lesl ie  
Arthur H. Rau 

Value Consultation Team 

Value Analysis Service ! 
Engineering Service I 

A. E, Autio - LMEE - Utica 
We H. Jensen - ANPD - Evendale 
M.' McNeill - SAEO - Lynn 
W. Maillard - OSD - Pittsf ield 

VALUE ANALYSIS SERVICE PERSONNEL 
Schenectady, N, Y. 

L. 0. Miles, Manager - Value Analysis 

D, P. Barlow - Advanced Value Research 
R, E. Fountain - Advanced Value Research  
3. K. Fowlkes - Specialty Materials  & Proces se s  1 
S. Hvamb - Value Control Research  
H. L. C. Les l ie  - Value Analysis Training d 

H. A. Mullins - Value Analysis Prac t i ces  
C. M. OtGrady - Value Analysis Prac t i ces  
W . H. Reger - Value knaly  sis Communication 
S. P. Skalski - Value Analysis Facil i t ies & Mater ia ls  
E.K. Von Fange - Value Control Research  

Secre ta r ies  

Anne Mayell Adora Miller Marylou Navar ra  i 
i 

VALUE ANALYSIS 
ENGINEERING FUNCTIONAL EVALUATION SEMINAR 

Monday - September 29, 1958 

Today" Objective: Master  The Technique of Establishing 
Value Through The Functional Approach 

8: 30 Registration - Locomotive Club 
9:00 Introduction L, D. Miles, Manager 

Value Analysis Service 
Keynote Address C. C. Leader,  Manager 

Engineering Adminis - 
t ra t ive  Consulting 
Service 

Value Analysis L. D. Miles 
Introduction 
In Engineering 
Your Challenge 

An Organized Approach H. L. C, Leslie 
Value Analysis Service 

10:15 Break  
10 : 30 The Speculative Phase  H. L. C. Lesl ie  

Prob lem Solving Ses sion 
The Analytical Phase  H. L. C .  Lesl ie  
What I s  Creativity E. K. Von Fange 

Value Analysis Service 
12:OO Lunch 
1:00 Evaluate By Comparison 

The Functional Approach R. E, Fountain 
Evaluate The Bas ic  Value Analysis Service 

Function 
3:00 Break  
3: 15 Functional Workshop R. E, Fountain 

The Importance of L. D. Miles 
Knowing Costs 

5: 00 Relax & Get Acquainted 
Dinner 
Creativity Conference E. K. Von Fange 

8: 30 Close 



VALUE ANALYSIS 
ENGINEERING FUNCTIONAL EVALUATION SEMINAR 

Tuesday - September 30, 1958 

Today's Objective: Develop The Bas ic  Function Value 
Standard For  Your Design 

8: 15 Value - Its Meaning 
and Measurement 
Kinds of Value 
Functions Expressed 

in Numbers 
Mechanics of Evaluating 

Functions 
Basic Function Value 

Standards 

10:15 Break  

10: 30 Application of BFVS 
Identifying Functions 
Evaluate The Function 

12:OO Lunch 

1:00 Optimizing a Design 
Application Workshop 

3:00 Break  

3: 15 The Value P r o g r a m  - 
An Engineer 's Personal  

View 
Application Workshop 
What Lies  Ahead 

R. E . Fountain 

R E. Fountain 
D, P. Barlow 
Value Analysis Service 

E. K. Von Fange 

C. B. Fontaine 
Engineering Service 

H. L. C. Lesl ie  

VALUE ANALYSIS 
ENGINEERING FUNCTIONAL EVALUATION SEMINAR 

Wednesday - October 1, 1958 

Today's Objective: Design F o r  Basic  Function 

8: 15 Blast  & Then Refine H. L, C. Lesl ie  
Use The Value Consultation 

Team 
Workshop 

10:OO Break  

10: 15 Workshop 

12:OO Lunch 

1:00 Know & Use G.E. L. 
Services  

Workshop 

3:00 Break  

3: 15 Workshop 
Preparat ion & Use of 

Nornographs 

5:00 Close 

L.G.Gitzendanner, 
Manager-Mechani- 
ca l  Systems Eng'rg. 

D. P. Barlow 

5:00 Close 



VALUE ANALYSIS 
ENGINEERING FUNCTIONAL EVALUATION SEMINAR 

Thursday - October 2, 1958 

TodayDs Objective: Use All Resources  

8: 15 What's New In Manufac- 
turing P roces se s  

Workshop 
(Value Control Re s ea r ch  

Group 1) 
L0:OO Break  

10: 15 ' Workshop 
(Value Control R e  sea rch  

Group 2) 
12:OO Lunch 

1: 00 Human Fac tors  To Consider 
Workshop 

(Value Control Research 
Group 3) 

3:00 Break  

3: 15 Workshop 
(Value Control Research  

Group 4) 
Tomorrow's  P r o g r a m  

5: 00 Relax and Compar e Notes 
Dinner 

J E M  Team Panel  

V. J. Reilly, Manager 
Mfg. P roce s s  Dev. .. 

VALUE ANALYSIS 
ENGINEERING FUNCTIONAL EVALUATION SEMINAR 

Friday - October 3, 1958 

Today's Objective: Conclude Seminar 

8:15 Complete Project  Design 

S. Hvamb 
Value Analysis Service ' 10:15 Break  

S. Hvamb 

H. L. C. Lesl ie  

S. Hvamb 

S. Hvamb 

H. L. C, Leslie 

10: 30 Pro jec t  Reports  
Project  Review & Discussion 

12100 Lunch 

1:00 Presen ta t ionofDip lomas  L,D.Miles 
Concluding Address  J. F, Young, Gen. Mgr, .- General  Engineering 

Labor a to r  y 
$. 

2:00 Close 

C, B, Fontaine - Engineering Service 
R. E. Fountain - Value Analysis Service  
L, D. Miles - Value Analysis Service 
A. H. Rau - Engineering Service 

8 :30  Close 


