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What is Value Analysis, ( or Value Engineering )?%

Value Analysis consists of groups of specific actions which
produce better thinking in matters which will ultimately con-
trol costs, before decisions are made, Essential knowlzdge
consists of knowing these actions, or techniques, and of know-
ing when and how to use them,

These actions are applicable to admlnlstrative groups, services,
products and processes, They cause more good services or more
good product to be provided for:the user for less cost, They
were precisely developed to keep all quality for the user and
to do so at lower cost, or, if quality is inadaquate, to in-
crease quality with no increase in cost,

They have where used, already produced large benefits, however
they are known and used to date, by only a few, Their basics
can be learned in two weeks of full time well organized study.
Their application can then be learned throughout about six
months of use, by the astute.



