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WT # 21 "CORPORATE COST REDUCTION PROGRAMS" U. S. TOUR GROUP-1970 

APPRECIATION TANAKA, Takehtko INOL'E. Akira 
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MAY WE EXTEND OUR SINCEREST GRATITUDE 
Chif, Value Engmeerlng Senlor Staff. 
Sew~ces.  H~roshlma Works 

TO THOSE REPRESENTATIVES OF THE SOCIE- 
Office of the Pres~dent 

THE JAPAN STEEL WORKS, KAGAWA IRON & STEEL ( 

TY OF AMERICAN VALUE ENGINEERS (SAVE) LTD. LTD. 

AND OTHER HOST ORGANIZATIONS LISTED BE- Group Leader Business : Iron and steel materials. 

LOW WITHOUT WHOSE GENEROUS ASSISTANCE B~~~~~~~ : steel products and armaments. Employees : 100 
THIS INDUSTRIAL STUDY GROUP COULD NOT Employees : 8.368 Office : 7-21 Suehirozho, Takamatsu 

' MORI, Nagahisa 

$4 E A  
Chief, Parts Analysis Sec., 
Purchasing Control Dept. 

NISSAN MOTOR CO.. LTD. 

Business : Automobiles. 

*'YAMAJI, Yozo 

LlI%l%Z 
Senior Engineer. 
VA Sewlces Center, 
Materials Dept. 
HITACHI LTD. - 

Business : Electnc/electronic products. 

Employees : 49,300 
Employees : 86,763 

Office : 6-17-1 Ginza, C~UO-ku. Tokyo 
Office : 1-5-1 Marunouchi, Chiyoda-ku. 

Tokvo 

BE ENJOY ING SO SUCCESSFUL A VISITING Office : 2186 Irikawa. Funakoshi-cho. 
Aki-gun. Hiroshima 

TOUR: 
*-*-*- 

AOKI. Naoki INOUE. Nobuo NAKAMURA, Susumu TAMAI, Masakazu 

3 + g ti4 #L iz  % + t f  2 Z#X% 
SAVE-San Francisco Bay Area San Francisco Manager, General Affairs Assisrant Manager, Accounting - Chief. Planning Sec.. Professor, Industrial Management 
Chapter 

Dept., Hiroshima Machine 
h. - Dept. and Director, Research & 

LOCKHEED MISSILES & Sunnyvale 
SPACE COMPANY 

Development 

UNITED .4IR IJNES. INC. San Francisco 1 Th ;&:;;?HI HEAVY INDUSTRIES. 
~ S H O i v A  'O.' LTD' INSTITUTE OF BUSINESS 

Business : Foods industry. LTD. 
ADMINISTRATION & MANAGE- 

THE BOEING COMPANY Seattle LTD. MENT (IBAM) 
VAPOR CORPORATION Chicago Co-leader Employees : 1,90.) Business : Automobiles 

Business : Industrial machines. tools and office : 2-2.1 Uchikanda, Chiyoda-ku. Employees : 88,542 (6.000) 
Professional Cwrdinalor 

CHRYSLER CORPORATION Detroit Business : Management colleur 
FORD MOTOR COMPANY Dearborn precision machines. Tokyo Office : 526 Kashimada, Kawasaki Students : 13.000 

SA VE-Detroit Chapter Detroit Employees : 88,542 (1,300) Faculty : 300 
SAVE-Metropolitan New York New York Office : 540 Minami-shimoyasu. 

Office : 6-39-15 Todoroki, Setagaya-ku. 
Tokyo 

Chapter Gioncho, Asa-nun. Hiroshima 
PURCHASING MANAGEMENT New York 
ASSOCIATION OF NEW YORK HASEGAWA. Satoru KIML RA, Hyojl SEGUCHI, Rvulch~ YASHIRO. Sadao 

RCA CORPORATION Camden *; f ; ; f&- f - -  ($4 ~SB - a U S DEPARTMENT OF DEFENSE Washington Project Manager. Flrst Deslgn Ch~ef Matertals Admmlstrat~on Manager, Purchase & Storage 
SAVE 1970 Natlonal Conference 

- 
Dallas Sec., Industrial Machme Sec., Materials Control Dept . Sec., Tsuchlura Works I ,.,INSTITUTE OF BUSINESS 

TR\+ SYSTEMS Redondo Beach Nagova Motor Veh~cle Works HITACHI CONSTRUCTION ADMINISTRATION & MANAGE 

MITSUBISHI HEAVY INDUSTRIES. MACHINERY CO.. LTD. WENT (IBAM) 

TOSHIBA MACHINE CO., LTD LTD Busmess . Construction mach~nes Interpreter.Coordmato7 

Chairman of the Board 
INSTITUTE OF BUSINESS 
ADMINISTRATION & MANAGEMENT 
(IBAM) 

Secretary General 
SOCIETY OF J.IPANESE 
VALUE ENGINEERS 
(SJVE) 

Business : Industrial machines. 
Employees : 4,520 
Office : 2068-3 Oh-oka. Numazu 

HONGO, Hideo 

$# l ;K*  
Assistant Manager, 
Production Dept. 
KOSAKA LITE M 
CO.. LTD. 

ANUFACTURING 

Business : Plastics injection processing. 
Employees : 300 
Office : 4-6-22 Ebara, Shinagawa-ku, 

Tokyo 

Business : Autcmobiles. 
Employees : 88,542 (4,300) 
Office 2 Oue-machi. Minato-ku, Nagoya 

MATSUMAE, Hiroshi 

Business : Oil p-essure machines. 
Employees : 3.800 
Office : 505 Jota. Kanicho. 

Kani.gun. Gifu 

Employees : 2,700 
Office : 650 Kandachi-machi. 

Tsuchiura 

SUZUKI, Chosei 

% $ E ! &  
Chief, Standards Sec.. 
Quality Control Dept. 
VICTOR COMPANY OF JAPAN. 
LTD. 

Business : Acoustic appliances, electric/ 
electronic products. 

Employees : 10.000 
Office : 3-12 Moriya-cho. Kanagawa-ku. 

Yokohama 

Business : Management college. 
(International programs) 

Office : 6-39-15 Todoroki. Setagaya-ku. 
Tokyo 

OGOSE, Takeshi FI I&& & 
(Is= ' Assistant Manager. - - International Tourist Dept. 

Tour Escort 
Business : Travel agent. 
Office : 2-1-1 Uchisaiwaicho. Tokyo 



INSTITUTE O F  BUSINESS ADMINISTRATION & MANAGEMENT 

A T  A GLANCE 

C h a i r m a n  of t h e  Board:  I C H I R O  U Y E N O  

I n s t i t u t e  of  Business A d m i n i s t r a t i o n  & Management i s  p r i m a r i l y  a Government-accredited college 
(only es tabl i shment  of  i t s  kind in  Japan),  bu t  i s  a l so  subs t an t i a l l y  a combined se t -up  w i t h  va r ious  

independent ac t iv i t ies  dea l lng  w i t h  business consultat ion,  management r e sea rch ,  i ndus t r i a l  t r a in ing  

and college-level cor respondence  courses.  I t  w a s  founded in  1921 by M r .  Yoichi Uyeno, t h e  Pio-  

nee r  of Management in t h i s  count ry .  T h e  I n s t i t u t e  h a s  a l r e a d y  buil t  up  a 40-year-o ld  t r a d i t i o n  
and r epu ta t ion  a s  a unique management development a c t i v i t y  in Japan.  M a j o r  ac t iv i t i e s  include: 

C O L L E G E  E D U C A T I O N  I N  MANAGEMENT:  P ro fe s s iona l  educat ion  i s  provided t o  in t roduce  
principles and techniques of  business adminis ta t ion  and management:  ( 1 )  Genera l  Management 

Course .  (2) Produc t ion  Management  C o u r s e  (3 )  Marke t ing  Cour se .  and ( 4 )  EDPS Course. 

M A N A G E M E N T  R E S E A R C H :  Bas ic  research  and development ac t iv i t i e s  a r e  pursued t o  explore  

modern techniques of  business admin i s t r a t i on  and management f o r  adequa te  applicat ion t o  J apa -  

nese indus t ry .  W o r t h w h i l e  r e s u l t s  of r e sea rch  ac t iv i t i e s  a r e  presented  publicly. Company w o r k e r s  

and government o f f i c i a l s  a r e  a l so  invited f o r  research  purposes.  

E D P  R E S E A R C H  C E N T E R :  A s  p a r t  of t h e  Management Research  ac t iv i t i e s ,  a n  E D P  Research  

C e n t e r  i s  opera ted ,  w i t h  a d ig i ta l - type  Japanese  e lec t ronic  compu te r  ( F A C O M - 2 3 1 ,  having a main 

memory of  1 6 , 0 0 0  c h a r a c t e r s  w i th  f o u r  magnetic-tape unn i t s  and  a l ine-printer) .  T h e  C e n t e r  i s  

s t a f f e d  w i t h  a r e sea rch  g r o u p  specializing in such sub jec t s  a s  E D P  appl ica t ion  t o  J apanese  indus- 

t r i a l ,  commercial  and  civi l  organiza t ions .  

I N D U S T R I A L  C O N S U L T A T I O N :  E x p e r t  consu l t an t s  a r e  d ispa tched t o  c l i en t s  t o  engage  in  busi- 
ness consul ta t ion  and management surveys.  They have achieved a nation-wide r epu ta t ion  f o r : ( l )  T h e  

t imely in t roduct ion  of t h e  newest  approaches  and methods  in improving management,(2)  T h e  consci- 

en t ious  pu r su i t  of t heo r i e s  and  f a i t h fu l  consul ta t ion  serv ice ,  ( 3 )  A d ivers i f ied  experience in ac tua l  

consultation,(4)Practicable recomrnenda tions, and (5) T h e  s - t r i c t  observance  f o r  t h e  s ecu r i t y  of busi- 

ness  informat ion .  
PUBLIC ACTIVITIES ADMINISTRATION: A variety of training courses especially designed for  industrial 

g r o u p s  a r e  o f f e r ed .  Spec i f i c  cou r se  p repa ra t ion  and scheduling a r e  made: (1) In s t i t u t e - sponso red  

c lasses  ....... C o u r s e  schedules publicized in advance and app l i can t s  t r a ined  a t  I n s t i t u t e ,  (2) Cl ien t -  
sponsored  classes..... Reques t s  f o r  sending of  i n s t r u c t o r s  and  l e c t u r e r s  received w i t h  c lasses  
normal ly  held wi th in  t h e  requestimg organiza t ion .  A l so  p lans  and coo rd ina t e s  a l l  f o re ign  r e l a t i ons  
m a t t e r s  f o r  t he  I n s t i t u t e ,  including fore ign  s tudy tou r s .  

P U B L I C A T I O N :  "Management  Guide" i s  one of t h e  leading periodicals  in t he  field of  business 
admin i s t r a t i on  and management.  Books  f o r  management development, I n s t ruc t iona l  manuals,  t e x t -  
books, handbooks, d i r ec to r i e s ,  e t c .  a r e  a l so  published. 
A L L - J A P A N  F E D E R A T I O N  O F  M A N A G E M E N T  O R G A N I Z A T I O N S :  T h i s  I n s t i t u t e  mainta ins  t he  
moni tor -secre tary ' s  o f f  ice f o r  a nat ion-wide federa t ion  o f  management engineers  and business consult-  
ing f i rms .  

S O C I E T Y  O F  J A P A N E S E  V A L U E  ENGINEERS:  Ma in t a in s  t h e  Na t iona l  Off ice  of t h e  Soc ie ty  
and funct ions  as t h e  J A P A N  C H A P T E R  O F  T H E  S O C I E T Y  O F  A M E R I C A N  V A L U E  E K I -  

N E E R S  ( S .  A. V. E.). 


