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Pittsfisld, Mass,

Harch 12, 1955

hr. L, D. Files, kanager

Valus Analysis

Valus Analysis Services Section
iaterials Services Uevartment
Schenectady, New York

Dear Larry:
Very complimentary reaction to th2 excellent Job you, Roy Fountain, Doug Hagan,
and Harold Souchlin did yesterday in presenting your Value Analysis Program to
250 key employees of the Naval Ordnance Departmant continues to flow into my
office this morning., e have never had a preossntation in the Dzpartment which
was so 2nthusiastically received. Our Section Msnagers join with me in again
oxpressing our very zsnuine appraciation of the splendid Job vou did for us,
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We can 11l afford to 12t this enthusiasm decline, for as we pointed out to you
yesterdsy, w> nust maks use of every tool available in reducing manufacturing
costs so that our prolucts will continus to sell in tha highly-competitive
narket, You can expsct an early raouest frow us for additional assistance -
both in moras extensive seminars, and personnel to hslp us get a razl Value
Analysis Program under way.

It was a real vleasurz to spend a few relaxing moments with vou last evening
and T hopz you and Dougz arrived homs safely and at a reasonabls hour,

Yours sincerely,

W. B. Booth, eneral Manager
Naval Ordnance Zepartment
0. . No, 1 - 223, Tel, 496
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