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Vince L Lao 
7807 Thor Dr. 
Annonda 1 a : ,  VA 22003 

Congratufat ions on securinq fine VE achievement. 

I forwarded a copy of Thomas Chamberland's letter, with the 
suggestion that you be considered for t h e  Value Engineer 
of the Year Award,to John Bryant f o r  use of the honors 
committee. I wish  you continued good success. 

Send in d i r e c t l y  to John, or to the honors committee your suq- 
g e s t  ion o f  the second garagraph f o r  t h e  VE Accompl ishment Award. 
Include the f igures  of the paragranh, it represents pood constr- 
uctive thinking. 

Vince, I was shocked by your opening of the fourth paraqraph. "One 
of  the reasons for  the  demise of VE and SAVE --- etc tt Worldwide 
the methodology o f  VA is growing and becoming stronger, being 
used in new fields. I t  is now proving a top methodology to r a i s e  
the productivity o f  top management. "Demise" means death. It 
is - not a dicing or dead technology. Understanding moves forward 
in cycles, hopeful ly  always reaching better highs. 

Have you read Hal Tufty's O c t  VALUE DIGEST? I f  n o t ,  I sucnest 
that it will be helpful to you to borrow a copy. 

Best Regards, 

KWIK-MEMO 
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October 13, 1981 

Dear L a r r y  and Eleanor: 

How was your t r ip  to Europe? Noriko and I just got back f rom Japan and we had 
a nice time while visiting the northern pa r t  of Kyushu. I saw Prof .  Tamai, Prof .  
Nakagami and Mr. Kodama and also discussed VE with ateam of Japanese engineers 
f r o m  one of the A-E f i rms  in Japan. 

Enclosed is a copy of Mr. Chamberland's le t te r  to let  you share m y  success in 
applying VE to an actual project. The $14 million savings is  approximately 6070 
of the original cost. This i s  near  the higher range (2570-75010) of the value im- 
provement potentials that you spoke of in your book. I may go back to Germany 
and Athens for another VE study. 

Can you do m e  a personal favor, L a r r y ?  If you think I deserve it, will you 
nominate me  for the Value Engineer of the Year Award? In addition to the L a r r y  
Miles Award, you may suggest to the SAVE Board for  a VE Accomplishment 
Award. We may call  this the $1 0, $50 and $1 00 Million Savings Award. The 
$1 0 million must  be f rom a single VE application of a t  leas t  20% savings. The 
$50 and $100 Millionsavings Awards could be an  accumulated savings. This 
means an  individual o r  team may receive a l l  three awards. This is one of 
ways to publicize the creditibility of VE and improve SAVE'S image. 

One of the reasons for  the demise of VE and SAVE is  because we have not and 
a r e  not publicizing high grade value work. Some people in the profession i s  
talking about 5%-10% savings goal a s  good VE. Any second objective look for  
cost reduction can produce this much. This is  why many people sti l l  claim 
that they a r e  doing VE a l l  the time. While we a r e  promoting VA & VE Seminar 
and Workshops, we should also be producing high grade value work. This i s  
what I have been emphasizing in most  of m y  papers. I agree with what you 
said in your book because I know it f rom experience. 

Bes t  regards  and see  you a t  the Conference if not sooner. 

Sincerely, 

P .S .  Give m e  a call if you a r e  around this area.  I hope you and Eleanor 
can pay us  a visit before the Suntory and squid runs out. 



EUDDE-V 

V. L. Lao & Associates 
ATTN: Vincent L. Lao 
7007 Thor Dr ive  
Annondale, VA 22003 

DEPARTMENT OF THE PliXhi 
EUlOPE DIVISION, C O R P S  OF E N G I N E K E  

A P O  NEW Y O R K  09757 

- - "  - 

Gent 1 emen : 

The undersigned w i l l  be depar t ing h i s  present p o s i t i o n  on 9 September 1981 t o  
assume a new p o s i t i o n  as D i rec to r ,  US Army Corps o f  Engineers, South P a c i f i c  
D i v i s i o n  Laboratory, Sausal i to,  Ca l i f o rn i a .  

Dur ing the  th ree  years I have managed t h  i s  program, one has seen the value 
engineer ing program grow from $3 m i  11 i o n  per year i n  savings t o  i t s  present 
l e v e l  of over $10 m i l  l i o n  annual ly. Th is  outstanding record would not  have 
been rea l i zed  w i t hou t  the  e f f o r t  and performance exh ib i ted  by your and o ther  
p a r t i c i p a n t  f i rms  & i c h  supp l ied C e r t i f i e d  Value Spec ia l i s t s .  

The i n t r oduc t i on  o f  the  mandatory requirement t h a t  a l l  contracted value 
engineer ing studies be cha i red by C e r t i f i e d  Value Spec ia l i s t s  has 'been 
ins t rumenta l  i n  t r e b l i n g  the  savings performance o f  t h i s  D i v i s i on  and 
i n t r oduc ing  the  value engineer ing concept t o  Europe. Studies chaired by your 
f i r m  have addressed $14 m i l l i o n  i n  cons t ruc t ion  savings f o r  the  Europe 
D i v i s i on .  

My sincere apprec ia t ion f o r  the  boost your f i r m  has given t o  our value 
engineer ing program and bes t  regards f o r  the fu tu re .  Thanks f o r  a j ob  we l l  
done. 

Value Engineering O f f i c e r  


