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LD Miles  

" I n t r o d u c t i o n  A n d  P h i l o s o p h y  of  V a l u e  A n a l y s i s "  

S t a r t ed  - sooner  - s t a r t l e d  Winne - quality 

Example  s 

What i s  value 
T i e  - t i e  c l a sp  - button 
Work  - Sel l  
Lowest  cos t  Rel .  Acc.  Funct .  - o r  "Necessa ry  Cost"  
P r e c i s e l y  what does  the c u s t o m e r  want 

Phi losophy 
Average people 
N e c e s s a r y  cos t  - unnecessa ry  cos t  
Providing function 

Identify Funct ion 
Eva1 uat e function 

By compar i son  
Use Special  techniques 

Value contribution a c r o s s  the  board  

Identify 

Evaluate  S t a r t ed  P u r c h .  - now a l l  

Consul tants  wo rk  
T e a c h  - metallurgist 
Consult  - tax spec ia l i s t  

Value work  - a r t  - 
Cr i t i c i ze  a r t i s t ' s  work  

Cost  no relat ion t o  va lue  

Double Nut 

B la s t  & Refine 
Stud 

L a r g e s t  d e t e r r e n t  
Decis ion environment  


