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He s a i d  t h e y  had m a d e  t h e i r  decisions and  t a k e n  t h e i r  actions 
and p n t  the company into h e a l t y  condftlun. 

. . 

I n  Fnarch 1902 t h e  s t o c k  w a s  ~7.00 per  s h a r e  - t h e  dav h e  s p o k e .  
Kow,  on A p r i l  23,1983 i t  i s  41.00 p e r  s h a r e .  

C h a n o ~  from d e f i c i t  t o  5 t g h  earnings, and 
S t o c k  v a l u e  increased  500% in one y e a r ;  

Th t r d  T h e  Individual S t e p s  a manaoe-nsnt Look to p r o d u c e  i imrovenent . 
- 9  

T h e  c o a o t r o l  l e r  read o f  a m n e t h a ,  ~ z r h a p s  suc5  as  t h i s  one,which 
t o l d  a b w ~ t  t h z  Value .4nalysis S y s t e n .  V e  attended. 

b 

He t o l d  a b o u t  t t  so opt&nlsticall~ to h i s  m a n a a m e n t  t h a t  t h e v  
a r i - a n o e d  f o r  h i a  t o  a one &ek seminar"  t o  r e a l l y  l e a r n  th t?  

a t  J o d  
Ee r e p o r t e d  w i t h  so much confidence t h a t  t h e  ccomoany ~aanageinen' i  

invited Jack Fowlkes, Pres .  o f  t h e  consultinq f i r 9  V a l u e  h a l ~ s j s  I n c .  
t o  t e l l  t h e m  a b o u t  i t  and make suggestions. 

A one  week f u l l  seminar w a s  scheduled,pecDle includino t h e  5 0  
I t  a n d  t h e  Board  o f  D i r e c t o r s .  T h e s e  seminars a r z  h a n d s - o n f ' ,  

i n  w h i c h  l i v e  situations i n  t h e  business a r e  u s e d  a s  trlininp p r c j e c t s  
T r a i n w s  a r e  divided i n t o  g r o u p s  o f  f rom 4 t o  6, norm3lly. They z n p l y  
t h e  rnzthods as they  l e a r n .  One such  t e a m  consisted o f  t h e  t o p  o f f i c e r s  

A f t e r  t h e  week i s  o v e r ,  t h e y  a r e  back at t h e i r  j o b s .  The r e s u l t s  
o f  t h e i r  work s p e a k  t h e  benefits received, ii~lore How-V?e-Eid-It c o m m x t s  
f porn ores i d e n t  Corson:  


