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I would l i k e  t o  thank you, Roy Fountain, A 1  Bentley, Harold Caughlin, and 
Harold Mullen f o r  the progrm presented a t  KAPL l a s t  Friday. 

Several people who attended Friday s meeting have contacted me, expressing 
the  opinion tbt it was an exce l l en t  program, c l e a r l y  ind ica t ing  t h a t  Value 
Analysis can be applied a t  KAPL. They do, however, have varying opinions 
concerning the  degree of appl icat ion.  This is na tura l ,  in t h a t  we had 
personnel f ron purchasing, engineering, production, administration, and 
research type a c t i v i t i e s .  

One thing t h a t  we have f u l l  agreement on, i s  t h a t  t h e  Value Analysis 
philosophy should be communicated t o  a l l  a reas  of the Laboratory. Members 
of the Laboratory S t a f f  who attended Fr iday ' s  meeting a r e  a s s i s t i n g  in t h i s  
communication e f f o r t  by out l in ing  t h e i r  opinion of Value Analysis t o  those 
members of the s t a f f  who were unable t o  a t tend  the formal presentat ion.  This 
has r e su l t ed  i n  w being requested t o  meet with those who missed F r iday ' s  
presentat ion t o  out l ine,  f o r  t h e i r  s t a f f ,  where and how Value Analysis should 
be incorporated i n  t h e i r  operations.  

It is  apparent t h a t  Fr iday 's  program will have a d e f i n i t e  e f f e c t  on W L ' s  
fu tu re  Value Analysis a c t i v i t i e s .  It was the  spark we needed t o  s t a r t  t he  
motor purring; -- t o  spread Value Analysis t o  other components of t he  Laboratory. 

We, who have been working with Value Analysis a t  U P L  f e e l  t h a t  the r e s u l t s  of 
our f u t u r e  e f f o r t s  w i l l  be more s ign i f i can t ,  and most c e r t a i n l y  appreciate  the  
program you and your group presented l a s t  Friday. 
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H. 'L. C. Les l ie  
Measurements S p e c i a l i s t  


