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TECHNICAL VISIT OBJECTIVES 
The following companies represent the major industrial and 
commercial organizations which have been assisted by SAVE 
during the last three years with technical visits in the USA. Please 
indicate your top five preferences for reciprocal visits, in order of 
priority: 

COMPANY PRIORITY 

Diesel Kiki Company 

Fuji Electric 

Fuji Heavy Industries, Ltd. 

Fujita Corporation 

Fujitsu Limited 

Hitachi Chemical Co., Ltd. 

Hitachi. Ltd. 

lwatsu Electric Company 

Kawasaki Heavy Industry 

Kayaba lndustry Co., Ltd. .- 

Matsushita Electric Works, Ltd. 

COMPANY PRIORITY 

Mitsubishi Motors Corp. 

NEC Cost Consultants, Ltd. 

Nippon Electic Co. Ltd. 

Shiseido Company. Ltd. 

Sony Corporation 

Taisei Corporation 

Takeda Chemical Co. 

Tokico Company, Ltd. 

Toshiba Corporation 

Yanmar Diesel Company. Ltd.- 

Yaskawa Electric hlfg.  Co. - 

Other companies you would like to visit (List by Priority): 

lndicate any of your special areas of interest. 

lndicate the type, level and extent of information you would like 
to obtain: 

AN 
INVITATION 
TO JOIN THE 

1981 

VE PRODUCTIVITY 
STUDY MISSION 

TO JAPAN 

OCTOBER 10th TO OCTOBER 23rd, 1981 
CONDUCTED AND SPONSORED BY 

THE 

SOCIETY OF AMERICAN VALUE ENGINEERS 

IN COOPERATION WITH THE 

SOCIETY OF JAPANESE VALUE ENGINEERING 
AND 

JAPAN AIR LINES 

Other special requests: 

SF-234 Printed in Japan 



WHAT WOULD IT BE WORTH TO VISIT YOUR MOST AGGRESSIVE COMPETITOR, 
TOUR HIS FACILITY AND QUESTION HIS MANAGEMENT STAFF - BY INVITATION? 

The Socrety of American Value Engineers (SAVE), in cooperation with the Society of Japanese Value Engineering (SJVE), offers this unique 
opportunrty to American industrral executives. T h ~ s  VE Productivity Study Mission affords you a first hand look at Japanese industry in practice, 
from the worker's involvement through management concepts 

WHY UNIQUE? 
Since 1966, SAVE has assrsted SJVE with therr industrial tours throughout U.S. industry, in addition to giving the SJVE members ~ l ~ s e ~ ~ p p ~ r t  
and training in the princrples and applrcations of Value techniques To say they wereapt students is agross understatement. Over 225 Japanese 
managers representing over 100 corporations vrsited and studied our concepts. Some of the industrial g~ants include: Matsushita, Hitachi Ltd., 
Sony. Toyota. Honda, Mazda, Nrppon Electrrc Company, Fujrtsu Ltd , Toshiba, Nissan Motors, Mitsub~shi Motors, Takeda Chemicals, 
Hiroshrma Steel, Kawasak~ Heavy Industries, Nippon Steel, Fuji Electrrc -- and many more 

All have actrve and successful VE programs, all have hrgh productivrtyand gross earning rates and all" are but asmall part of the 388corporate 
member f~ rms  of SJVE 

It was the Presrdent of SJVE, l c h ~ r o  Ueno, and Matsushita Electrrc Works Vice President, Mi tsug~ Kanaya, who extended the invitation to SAVE. 
The Japanese vrsitors who toured the U.S. not only want to show, with pride, theiraccomplishments, and share the plan sand programs that got 
them there, but SJVE and therr corporate members also requested this as an opportunity to express their appreciation for theassistance SAVE 
has grven them over the years 

These aspects are what make this VE Productrvrty Study Mrssron unique, and provide the opportunity for achieving the specific goals of each 
participant. 

We invite you, your assoc~ates and your spouses to join us and share in the technical exchange with our friends in Japanese industry 

William F. Lenzer, P.E., CVS 
Executive Vice President 
Society of American Value Engineers 

KEY PURPOSE: 
Study elements of applied VE Productivity irr Japanese industry from all aspects, includrng management, production, education. Scope of 
industries is wide range and includes construction, electronics, telecommunicatrons, heavy equipment manufacturing and many more. 
Interface wrth specific industry areas will be tailored to the specific desires of each member of the mission, as much as possible. 

ORGANIZATION OF TECHNICAL VISITS 
Technical visits will be geared to the specific goals of each participant. Your preferences should be noted on the back of the application form and 
returned to SAVE at the earliest possible date. 


