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WHY]VALUE ANALYSIS ? :
 Product, Sarvics, P ess Loadoroh!ip |
: ' Perform - Yalue : TS
R Perfor by Test - Not Value R
b Ruulu = Large Amouts of Unnecessary Cost
0 Fatty Six Reasons|,,
;/  Lack of\\gential information at thc time decisions were made,
usually 1 “of ‘knowledge that the information cxhtl.
¢me thread
L;O_C}_‘g_{; theypacific idea thn would make possible producdon
of the item s much lower cost.
Caload|\\ 1y Syerhanil
Decisions badef upon the honest wrong belisls ‘which uch -
responsible dyd sion-making person pro;nuivdy accumulates N
Weld “l ent L

. Decisions or&gf__,‘ ‘II forced by temporary circumstances
continue non-functioning unnecessary contl-o)'cnrl after the
temporary circumstances have snded. :
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Decisions based upon babits of the people involvod. o( the area e

involved, built into the drafting and methods systems, built s

into the machines and tooling, into supplier nh.ttonshipc. and

others. _ R
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‘NoﬂaMtudu which upport the continuation of c:dlung
habits and the acceptance of "roadblocks' continue a pre —dhpouuon

to always react to a set of circumstances m a pu odotommoi s
manner. o
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Lou than best work - aay funciion - lowered valus
S Net so performance
Valu.o nst instantly demanding
Ceompetas for attention
crformanco - quality - shipments,

' Maupmcnt which -- does not understand and face up to it --
‘ - has abdicated important responsibility area,
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b ln Mmtnty V:luo is Quantity ‘ -
‘Perfermance enginesred ' o
"Research and Development

n - Time

s Must produce fantastically costl
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' v Incentive contracts : g

Buy Performance Ingineering o

Buy Value Engineering - i.e., quantities.

y development models

{\L'\()l \)q \)0 % | HOW DIFF ERENT ¢ o o
: Thrcc of twenty are... ‘ -
SRR l - Identify Function Examples - 200 gal. gas,
. 2% Evaluate Function By Comparison Gas - 200 ph

Devolap Altcrnuu - donen techniques
.3 - Blast - Create - Refine

Exa.m’h of three -~ doublc nut

Only two cluus of functions wot mcnoy ' »
_WORK - SELL

" USE - ESTEEM

Different work content

Gets startling S R
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'Yoé\- rupouibuity to see
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S vnﬁ‘; PaTt of outsids job - prices .
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locognin and umpmuu for.7 ' S
: 1 - No profit acecountability munublo terms Inlow ou or Prn. K
EP Eng, - perf, quality
S L Mfg. shipments - quality
o - -supplies and materials

- 2 - Others in org. dom't believe large amount m.cunry con uht
R ~ Don't have system to handle it.

arn 9no’/ h aénut
T ¢thniquers
Speetil knowledge ..
{\‘ro nduﬂnhtcr a progn.m s

Stndy managcmcnz decisions your area affecting value
Be prepared to compsnsate
‘1 - Easy to make wrong
eng.
mfg. ©oeh
2 - Sound g.neul criteria
' do not fit the specific L
5000 - $300 ... 15,000 - 8300
) - So-called decisions - routine
parts 80 - assemble 50 - 81.30
~ buy assembled 90¢
4 - Short range vs. lomng
$10 1r benefits
lost to $3 short range
5 - Decision-making
choesing optimum shades of gray.

" Check value ;vork
8ee if techniques being used.
Cha.ngc name or get used.

Start good, xm.n or mén :
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Cet them traisied = ./ é:r o M?
Start them small e e u*nnd lot
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WHAT PROBLEMS?

v Tvo joh- o '
e ‘ ldanﬂaoaﬁon :
Action

Tochnlqnu kn.owlod;o ident. only ; , :
Necessary {irst step - but - : _
Decision and action the big job. ' :
‘ Muluument :
- . Beries « NOI
Daenl Worse than none.

Large savings require eng. sctions
Purch, 5.10-20%
Purch. start - engre. plek up
25 - 50 - 75%
: L But, mgrs. say -
S ‘ poor eng. firet ime
just good engrg. second time." ]
Very belittling to engineer - : .o
dieposal atud
warm bleod. 5 Co Iy

Decision basis avoiding personal loss.

,pn/ md ;eumin axe typod TN o
2{ (;,Muqi un‘type and rc-typo\“‘” - v

'1‘09 manqomont understanding the key
- Tax Ceasultant OK

High temperature metallurgist OK
Top management has typed technical people.
Get reasonable perf.
Get good valus.
They must un«type and properly typs.
" Thea » no personal loss te call in and use Value Conulunu
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' WHAT RESULTS?
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Job stretch . {
Large contribution
Someone will do -- you
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Return on resdurces invested
1/10 men
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SEE RESULTS v
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i signiﬁcmt expenses | or costs are affected ;
! significant tnctuu in eompany profits’
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IN coch.usxON 5
Now is tho time
In military, values mean quultiu.
Puf. work and quantity work mandatory
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/ In other wotk - products are maturlul -uﬂun; performance
/ inantiom ‘are becoming fewer, ;; S
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The dogrci of excellence of Valu ?p\vork may well determine the
degree of success of the busines ,
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