
September 27, 1957 

1.2. L.  7). Ri le s  
Value Analysis 
General E lec t r i c  Company 
Schenectady, New York 

Dear Lr.  i..LLes: 

I cant t r e c a l l  a more prof i tab le  or i n t e r e s t ing  v i s i t  than  the  one I 
had with you yesterday. I n  addi t ion t o  the f a c t  t ha t  t h e  time spent 
was personally very enjoyable, I am impressed r a t h  t h e  ins ight  t h a t  
you were ab le  t o  convey about Value Analysis and the  very p rac t i ca l  
guidance regarding problem areas  and bes t  approaches. 

I f  I had not previously been converted t o  t he  Value Analysis f a i t h ,  
there  i s  no quest ion but what ye sterdayt s discussion would hzve accomplish- 
ed t h i s .  

I am anxious t o  t r y  out t h e  ideas t h a t  have been generated and I hope 
t h a t  it w i l l  only be a short  time before I w i l l  be ab le  t o  send you what 
may be some usefu l  observations. 

One observation t h a t  I intended t o  make yesterday but slipped up on sone- 
how r e l a t e s  t o  a statement t h a t  I have been using a t  HCA. I point out 
t h a t  although t h e  general trend in industry is  toward higher gross  s a l e s  
and lower p ro f i t s ,  t h a t  t he  Gd Company f o r  the  f i r s t  half  1957 showed 
8% increase i n  s a l e s  and 13% improvement i n  p r o f i t .  I then emphasize 
t h a t  G3 is  the  only major company t h a t  has an ac t ive  Value Analysis Fro- 
gram and t h a t  t he re  i s  no doubt cor re la t ion  between t h e  Value Analysis 
Program and the  p r o f i t  p ic ture .  I should add t h a t  I bel ieve t h i s  s t a t e -  
ment myself, I don't  regard it a s  propaganda. 

Thanlts again f o r  making such a f i n e  day nossible.  I hope it w i l l  rqork 
out t h a t  we can meet in Washington during t h e  BuShips Seminar. 

Best regards, 

cc: C. A. Gunther 
D. H. Futnam 
R. H. Schrader 

Administrat or 
Value Improvement 


