
Schenectady, June 4, 1m 

Mr. If. W. Beardalee 
Room 116, Bldg. 36 

At your request, we have reviewed a number of parts in our garbage 
disposal1 from a Purchasing Value Analysia viewpoint and have made 
spec1Pic suggestions on over thirty items which are attached. 

All quotations and eketches that were used in arriving at these 
auggestions, along with a copy of this report, have been forwarded 
to A. S. Ewaako, Purchasing Agent at our White Plains Plant. 

Obviously, continued study of' this product within the Disposal1 
Division using Purchasing Value Analysis techniques, will pay large 
dividends. 

We have appreciated the opportunity to work with you and your 
people on this Job. a 

RATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 

D.  L. Eagan 
Room 165, Bldg. 2 

DLE : AEM 



PURCHASING VALUE ANALYSIS 

GARBAGE DISPOSALL MODEL FA-4 

Materials & Purchasing Department 
Value Analysis Unit 

June 1952 



Present 
Proposed 

P-5431761 
Support Ring 
130,003/year 

Present Proposed 

cost/h 
Haterial Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS--$34, 003 

COMMENTS : 
This support ring is the part under the sink to which the dis- 

posall is mounted. It is a 13/32" thick cast iron casting an8 
requires machining of bore, drilling and tappine of three 5/1611- 
18 holes and drilling for and assembling an 1/8 pin. 

A stamped support ring of 1/16" sheet steel that eliminates 
all of the above machining except the tapping of the three 5/16"- 
18 holes can be obtained from a stamping supplier for the above 
cost In 13,333 lots plus a die charge of $2175. This c o s t  in- 
cludes the tapping of the three holes. 

MATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : A P I  



Present 

- - -  
Spacer (~earlng ) 
100,303/year 

Proposed ~ o s t h  
Material AdJueted Labor shop- 

Present 225.33 25.54 297.68 
Proposed 24 -24 24.72 

272.96 

ESTIMATED ANNUAL SAVINGS---$27,296.00 

COMMENTS: 

The present part apparently I s  made on a screw machine from bar 
stock. It is suggested that we purchase as a rolled butt-jointed 

# spacer at the above cost. The length tolerance would be 
rather than -001 as specified. However, If not accepta le, 
other suppliers can furnish to L .001 at slightly higher costs, 

Suppl ier #I Supplier #$ 

MATERIALS & PURCHASING DWI' . 
VALUE ANALYSIS UNIT 
May 1952 

DLE: Am 



K-5431587 
Stud 

- 

Present Proposed 

cost/# 
h t e r i a l  Adjusted Labor Shop Cost 

Present 
Proposed 

ESTIMATED ANNUAL SAV1NOS--$56, 860.30 

COMMENTS : 

Four of these  s tuds  presently made on a screw machfne a r e  used 
on each d isposal1  t o  f a s t e n  t h e  motor t o  the  bottom flange. The 
cover (bottom f l ange)  Is a l s o  fastened t o  these  s tuds  by fou r  b r a s s  
screw machine acorn nuts .  

* 
We f e e l  t h a t  a r edes i  ned cold headed s tud  with approximately an 
1/8" th ick  hex head 5 7 16" ac ross  the  f l a t s  w i l l  per forn  the  func- 
t l o n  Intended f o r  t h i s  p a r t  a s  i t  does not appear t h a t  t h e  13/32 
dim. l a  necessary on the  present  s tud  a s  the  cover does not bear 
on t h e  shoulder of t h e  ,312 dia .  at t h e  end of t h e  13/32" dim. 
but  bears  aga ins t  t h e  aluminum housing. This cold headed s tud  may 
be obtained i n  130,303 l o t s  f o r  the above proposed cos t .  

DLE: Am 

MATERIALS & PUXCHASING DEFT, 
VALUE ANALYSIS UNIT 
May 1952 



P-5431846 
Cover (~ousing) 
100,000 /gear 

C O S ~ / M  
Material Adjusted Labor Shop Cost 

Present 
Proposed 

391 59 

ESTIMATED ANNUAL SAVINGS-- $39,103 

COMMENTS : 

This cast fron cover with two #6-32 tapped holes covers up the 
coil, relay and switch on the side of the housing for better ap- 
pearance of the disposal1 and probably Underwriters' requirements. 

A supplier specializing in the conversion of castings to stampings 
will furnish a drawn cover for the above proposed cost in quantities 
not lksa than 10,300 p3us a die cost of $5833. 

Another stamping supplier will furnish a drawn cover 2" shorter 
than the preaent design for $263/~ In 13,C30 lots plus a die charge 
of $5225. 

MATERIALS & PURCHASING DEFT, 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEM 



Present 
Proposed 

~ o s t / ~  
katerial Adjusted Labor Shop cost' 

Estimated Annual Savings--$46,933.33 

This bottom flange, weighing approximately 2-3/4 ibs. Is an alumi- 
num die casting and is made using both sand and metal cores. 

By elimlnating the taper on the inside of the top part 3f t h i s  
casting which will permit all metal cores to be used and reducing 
the weight to 2 lbs. another die casting supplier will furnish 
castings for $1.43 to $1.53 each. 

This supplier will also furnish castings to present drawfng dimen- 
sion for $1.80 each. The annual savings would be $11,333 less a 
$3333 permanent mold change. 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS WIT 
May 1952 

DLE: A E M  



M-5431716 
114Bg12AK-2 
End P l a t e  - S h e l l  

Proposed 

Present 

coa t /k  
Raterial Adjusted Labor Shop Cost 

Present  
End P l a t e  M-5431716 lgO.00 18.45 243.30 
S h e l l  ll4B912 a - 2  399.00 397.80 

Proposed 
Combined End P l a t e  and S h e l l  285.50 

ESTIMATED ANNUAL SAVINGS- - $35,390 

COMMENTS : 

The end p l a t e  is presen t ly  a c a s t  I r o n  casting. 

The s h e l l  which forus t h e  ou t s ide  of the  motor Is made by r o l l i n g  
low carbon s t r i p  steel Xnto a c i r c l e  and seam welding. 

A combined end p l a t e  and shell made as a stampkng of 1/16" thick 
skeet  ste#.l can be obtacned f o r  t h e  above proposed c o a t  in 10,030 
l o t s  p l u s  a d i e  charge o f  $1925, llk+is cos t  Includes p e r f o r a t i n g  
ho les  i n  3ot tom and lathe trimming edge a f t e r  drawing. 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEM 



K-5431633 
Capacl t or 
l03,333/year 

cost/PI 
Material Adjusted Labor ' Shop Cost 

Present 
Proposed 

Eatlmated Annual Savings--$8533.03 

Another reliable supplier of capacitors will furnish them for the 
above proposed cost. 

MATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEIVI 



Present  
Proposed 

C-5431848 
Cover ( ~ o t  tom Flange) 
100,303/year 

cost/!! 
Haterial Adlusted Labor Shop Coat 

ESTIMATED ANNUAL SAVINGS--$64,600 

COMMENTS: 

This  c a s t  i r o n  cover Is assembled t o  t h e  bottom of t h e  d i sposa l1  
f o r  b e t t e r  appearance of t h e  u n i t .  

A s u p p l i e r  s p e c i a l i z i n g  i n  t h e  conversion of c a s t i n g s  t o  stampings 
w i l l  f u r n i s h  a drawn cover  of  .059" t h i c k  s t e e l  for t h e  above 
proposed c o s t  i n  q u a n t i t i e s  no t  less than 10,033 plus a d i e  charge 
of $12,500. The d i e  charge f o r  a redesigned cover with  tapered 
sides i n  place of the p resen t  curved s i d e s  would be considerably 
lower i n  c o s t *  

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS b%IT 
May 1952 



Present 
Proposed 

K-5431598 
Spring (Switch cam) 
100,030/year 

Costh 
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAV1NOs--$3296 00 

This spring made of stainless steel holds the switch open. 

Our present spring supplier will furnish this spring of the same 
material with both hooks open and with a few tolerance increases 
for the above cost. They will also furnish springs of spring wire 
for $5. 13/Ne 

Springs identical t o  the drawing made from .047 stainless steel 
wire type 332 plain finish not passivated may be obtained from 
another sprfng supplier for the following costs. 

100,303 11.00/~1 
Plus $345 tool charge 

MATERIALS & PURCHASING DEPT, 
VALUE ANALYSIS 'JNfT 
May 1952 

DLE : AEM 



K-5431628 
Acorn Nuts 
499,333/year 

cos t f ~  
Material Adjusted Labor Shop Cost 

Present 
Proposed 

Estimated Annual savings--$2592.33 

COMMENTS : 

Four of these  b rass  screw rnachlne acorn n u t s  f a s t e n  t h e  cover 
(bottom flange) t o  the d i s p o s a l l .  

Zinc d i e  c a s t  acorn n u t s  w i l l  be obta inable  f o r  t h e  above c o s t  
i n  133/~ l o t s  i n  3 months. If n icke l  p l a t i n g  i s  des i red ,  t h e  
add i t iona l  cos t  w i l l  be $.73/M. 

MATERIALS & PURCHASING DEFT, 
VALUE ANALYSIS Y N I T  
May 1952 

DLE : AEM 



Present 
Proposed 

M-5431703 
Clamping Ring 
100~/year 

Present Proposed 

CO&/M 
Material Adlusted Labor Shop Cost 

ESTIMATED ANNUAL 

COMMENTS : 

A t  the present time we are using a cast  iron ring and suggest that 
we substitute a s t e e l  washer 6" OD x 39" ID x $12 gauge at the 
above price. There would be a too l  charge of $496.00. 

A s  a second choice, we can a l s o  obtain a formed washer for  the 
same price--tool  charge $555.03. 

MATERIALS B PURCHASING DEFT, 
VALUE A N A L Y S I S  UNIT 
May 1952 

DLE : AEM 



Present 
Proposed 

K-5431647 
Inpellor 
200,033/year 

~ o s t / ~  
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINQS-- $60,800 

COMMENTS: 

Two of these 3/8" thick chrome-cobalt vanadium alloy impellers 
are assembled to and pivot on the rotating element of the disposal1 
for the purpose of breaking up the garbage. They are made from 
a 7" long cast bar by machining the outside contour,cutting off 
and then machining to the required thickness. 

A powdered iron Oillte copper infiltrated part which would elimin- 
ate the machining may be obtained for the above proposed cost based 
on our yearly requirements of 200,000 plus a tool charge of $1480. 
This supplier tells us that another manufacturer of disposalls 
uses this material.1n their unit. 

Another supplier of powdered metal parts will supply this impellor 
of his #249 (iron) material for the following costs: 

13,300 37 3 3 / ~  
25,009 36 5 5 h  
50,009 36.20/~ 
l00,300 35.451~ 

Die charge--$255. 

The tensile strength of this material ranges between 37,509 and 
43,030 psi. 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEM 



Present 

Present 
Proposed 

M-5431716 
End Plate 
103,300/year 

Proposed 

~ o s t / ~  
Raterial Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS-- $10,560 

COMMENTS : 

This  end p la te  which 5 s  assembled a t  the bottom of the motor i s  
presently a cast  iron part with four #7 dr i l l ed  holes .  

A drawn stamped end plate o f  1/16" thick s t e e l  may be obtained 
for  the above coat i n  13,300 l o t s  plus a tool  cost of  $1525. 

MATERIALS & PURCHASINQ DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEM 



Present 
Proposed 

K-5432612 
Trip Lever 
100,300/year 

~ 0 8 t h  
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS- - $24,390 
Thfs trip lever which actuates the switch lever  i s  a brass forging 
and I s  machined practical ly all over. 

One supplier v r l l l  furnish & Zamac #3 d i e  cast tri l e v e r  for the 
above cost i n  25,303/lots plus a d i e  charge of $7 6 5.00 
Another supplier  will also supply a Zamac#3 d l e  cast part for  the 
following costs: 

2 5M 59 * OO/M 
53M 58. OO/M 

Plus die charge of $1290 

HATERIALS & PURCHASING DS,DT. 
VALUE ANALYSIS UNIT 

May 1952 

DLE : AEM 



Present 
Bracket 
Screws (2) 

K- 5432606 
Bracket (Relay) 
lDO,O00/year 

CO&/M 
haterial  Adjusted Labor Shop Cost 

ESTIMATED ANNUAL S A V I N G S - - $ ~ ~ ~ ~ .  00 

COMMENTS: 

This 1/16" thick bracket is fastened to  the housing with two 
#6-32 Flat Head screws. The relay is then mounted on the  bracket. 

We are suggesting that the relay be assembled direct ly  to the  hous- 
1% eliminating the bracket and the two acrews. These will also  
be the savings i n  labor for assembling these  acrews which i s  not 
shown above. 

MATERIALS & PURCHASING DEW, 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEM 



Present 
Proposed 

K-5431661 
Cam Stop Lever 
lO9,000/year 

 cost^ 
Material Adjusted Labor Shop Cost 

11.66 
E S T I M A m  ANNUAL SAVINQS--$1166.00 

This stamped cam stop lever of .093" thick &eel actuates the switch. 

COMMENTS: 

One stamping supplier will furnish these levers of .0625 thick steel 
for the above cost In 25,000 lots plus a tool coat of $623. Cpsts 
of larger quantities would be as follows: 

We feel that a .062" thick lever would be satisfactory in this ap- 
plication. They will also furnish levers of .093 thick steel for 
the following: 

25,000 8.  go/^ 
59,003 7 . 9 5 h  

lOO,OO3 7.53/~ 

MATERIALS & PURCHASING DEPT, 
VALUE ANALYSIS UNIT 
May 1952 

DLE : A P I  



Present 
Proposed 

K-5433640 
Fastener 
103,000/year 

C O S ~ / M  
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS--- $745. 

This aluminum strap i s  wrapped around and h o l d s  the f e l t  packing 
t o  the retainer and ring assembly. 

We are suggesting that t h i s  strap be eliminated a s  the packing 
cannot move a f t e r  the retainer assembly I s  placed i n  the uni t .  

The f e l t  could b e  stapled together to  f a c i l i t a t e  assembly. 

There should ke some additional l a b o r  savings using t h i s  method. 

MATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

D U :  AEM 



 his or This 
Present Proposed 

Present 
Proposed 

 cost/^ 
Material Addusted Labor Shop Coat 

ESTIMATED ANNUAL SAVINGS--$3938.03 

COMMENTS : 

Thcse pins made of 114" dla. stafnless steel rod fasten the im- 
pellers to the flywheel (shoe and bracket asm.) 

The manufacturers of roll pin fasteners suggest using an 1/8" dla. 
stainless steel roll pin in this appllcatlon. They can be obtained 
for the above coat In any quantity. 

They will also supply us with 1/4" dla. stainless steel roll pins 
for $13.7!3\~ in any quantity. 

Another manufacturer who makes a similar fastaner will furnish 
1/4" dia. stafnless steel spiral pins as fol?ows in 53,330 rnfnirnum 
quant itien. 

Medium Duty 17. 90/rll 
Heavy Duty 19'. 6 0 1 ~  

The use o:? these fasteners should also reduce the machining cost 
of the shoe and bracket assembly as the reaming and peening for 
these pins can be eliminated because they are self-locking within 
normal production hole tolerances. 

MATERIALS & PURCHASINO DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEM 



Present 
Proposed 

K-5432611 
Switch Cover 
l30,000/yeer 

Coat/u 
Raterial Adjusted Labor - Shop Cost 

ESTIMATED AWNUAL SAVINGS-~$1067 

This cover for the swftch is made from Textolite Compound 1 8 4 1 ~  
which is a black linen base phenolic material. 

A paper base material such as Textolite 1 8 3 8 ~  should be satisfactory 
for thi8  application. A fibre products supplier will furnish them 
of this material for the above proposed cost in shipments of 100,000 
yearly. They will also furnish them of the same material that we 
are now using for 10.45/k plus a $5.00 set-up charge for each release. 

Another Fibre Corn any wfll also supply these of our 1 8 4 1 ~  material 
for 11.62,h plus 160 tool charge and a $5.00 set-up charge for 
each release. 

i 

MATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
June 1952 

DLE : AEM 



Present 
Proposed 

K-5431646 
Set Screw 
330,000 

CostfM 
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL S A V I N O S - - $ ~ ~ ~ ~ * O ~  

These 5/16"-18 hex socket set screws with an off standard hex 
In the head fasten the disposal1 to the sink. 

Another supplier specializing in the manufacture of screws and 
bolts will furnish them in 50M to 300M lots for $42.30/~ plus 
$2.13b for zinc plating. In these quantities, the off standard 
hex does not Increase the cost. 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEPI 



Present 

Proposed 

ESTIMATED ANNUAL S ~ ~ I N G - - $ 1 8 0 5 . 0 3  

K-5892653-1 
Gasket 
133,3331yr 

C o s t h  
Material Adjusted Labor Shop Cost 

COMMENTS: 

This gasket is assembled on the underside of the sfnk ahead of 
the clamping ring. 

The material proposed is a Flexible Fibre Glycerine treated Casket 
and should meet the required application. There will be a $9 
set-up charge for each release. 

MATERIAL3 & PURCHASING DEFT. 
VALUE ANALYSIS I N I T  
May 1952 

DLE : AEM 



Fresent 

P r e s e n t  
Washer 5431690 
Spacer 5431699 

i Proposed 

K-54316gO 
K-5431699 
Washer & Bushing 
300,300 /year 

- - - - , - - 
haterial Adjusted Labor Shop Cost 

Proposed 
Comblnatlon vraaher and spacer 

10.03 

ESTIMATED ANNUAL S A V I N Q S - - $ ~ ~ ~ ~  

COMMENTS : 

Three of each of these washers and spacers with a rub be^ bushing 
cemented to the  washer are used In fastening the disposal1 to the 
aLnk . 
A supplier specializing in the manufacture of special fasteners 
makes one plece spacer sleeves with a flange on the end similar 
to our w~.siher and spacer when assembled. Although they do not 
have one that could be directly substituted for our two piece 
assembly, we feel  that they can develo one that could be used 
in this application for not more than ! 13,33/~. 
Addition~~l labor savings can be made by eliminzting the cementing 
o l  the rubber bushing to  the washer as t h i s  operation wZll not be 
necesaaq- with a one piece part. 

MATEFtIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

DkE: Am 



Present 
Proposed 

K-5431693 
Washer 
330,000/year 

 cost/^ 
Material Adgusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS---$456.30 

Three of these  washers are used on each un i t ,  one under each of 
the  5/16"-18 hex nuts  which f a s t en  the  d isposal1  t o  t he  s ink.  

A supp l ie r  spec l a l i z lng  i n  stamped washers w i l l  fu rn i sh  them for 
t h e  above cos t  In 50,003 l o t s .  Larger quan t i t i e s  would be s l i g h t l y  
lower. 

130,300 2.00fi 
230,030 1.80b 

Another washer supp l ie r  will fu rn i sh  them f o r  t h e  foliowfng c o s t s ?  

50,030 2.53/M 
139,000 2.09/̂ M 
253,303 2.03/~ 

Plus a $14.03 l abor  charge on t oo l s .  

MATERIALS & PURCHASINO DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEM 



Present 
Proposed 

ESTIMATED ANNUAL 

R-5431643 
Support ( ~ e a r i n g  Cup) 
230,03O/year 

C O S ~ / M  
Material  Adgusted Labor Shop Cost 

Two of these  stamped bear ing supports which we make ourselves 
a r e  used I n  each d l sposa l l ,  one under each of t h e  two bearings.  

A supp l ie r  spec i a l l z lng  i n  t he  stamping of washers w411 furnish 
them f o r  t h e  above cost  i n  25,300 t o  50,303 l o t s .  

Another washer supp l i e r  will supply them f o r  the  following coats:  

MATERIALS 8 PURCHASING DEFT. 
VALUE ANALYSIS WIT 

May 1952 

DLE : A& 



Present 

Proposed 

Cost/% 
Material AdJusted Labor Shop Cost 

ESTIMATED ANNUAL S A V I N Q S - - $ ~ ~ ~ O .  00 

Six of these stainless steel springs with squared and ground ends 
are used on each disposall. Two in the twlstop handle and four 
between the flywheel and the retainer for the seal. 

Our present supplier will furnish springs with ends not ground 
only squared for the above proposed cost in 50,000 lots. Slightly 
lower costs may be obtained in larger quantities. 

MATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : Am 



Present 
Proposed 

Packing 
lO0,OO9/year 

Cost/h 
haterial Adjusted Labor Shop Cost 

COMMENTS : 

Th" packing is a felt strip, the purpose of same to act as a 
medium of holding lubricant for oiling the motor shaft. The price 
of $9.6l/M is on the basis of felt to SAE F15 which we are advised 
is suitable for the application. A more expensive material con- 
forming to SAE F11 can be purchased for $14.77/~ pieces. 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE : AEM 



Present 
Proposed 

K-5431562 
Gasket 
l33,333/ year 

Cost/~ 
Material AdJuated Labor Shop Cost 

ESTIMATED ANNUAL S A V I N G S - - $ ~ ~ ~ ~ . ~ ~  

COMMENTS : 

Our specifications call for a vegetable flbre type AG or equiva- 
lent for this gasket which forms part of the water seal. The 
above price Is based on commercial grade vulcanized fibre. Vul- 
canized fibre glycerine treated may be obtained at a slightly 
higher cost--$7.43/~. 

MATERIALS & FURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEM 



K-5431658-1 
Wlcking 
133,33O/year 

Cost/h . Material Adjusted Labor Shop Cost 

Present 
Proposed 

ESTIMATED ANNUAL S A V I N O S - - $ ~ ~ ~ ~  

COMMENTS : 

This white felt wicklng which is 5/32" dia. x 9" long Is the means 
of conveying the oil Prom the reservoir to the shaft assembly. 
The above proposed cost la for one supplier's #lo190 Gray all 
wool felt which Is currently being used for many wicking appllca- 
tlona by manufacturers of bearings and Journal boxes. 

MATERIALS & PURCHASING DEFT. 
VALUE ANALYSIS UNIT 
May 1952 

DL3 : AEM 



K-5432625 
Gasket 
100, DOO/y ear 

Cost/M 
Material Adjusted Labor Shop Cost 

Present 
Proposed 

ESTIMATED ANNUAL SAVINGS--$2521. -- 

Thfs molded rubber gasket G. E. Spec. ASOB24 prevents water from 
leaking out the top of the housing. 

Another supplier of rubber goods who is presently furnishing a 
number of other rubber parts for the dlaposall will furnish these 
gaskets of Neoprene for the above cost in 25M to 103M lots plus  
a $375 tool cost. 

MATERIALS & P'CfRCHASINQ DEPT, 
VALUE ANALYSIS m31T 
May 1952 

DLE : AEM 



Present 
Proposed 

K-5432619 
Spacer (Switch Lever) 
l33,XlO/year 

cost/M 
Material Adgusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS--$1723.30 

COMMENTS : 

These spacers arc presently made as a screw machine product. 
By ordering as a washer from specialist in the industry as a 
stamping, the above savings can be made. Larger quantities may 
be purchased at alightly lower costs-- 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEM 



V-5833786 
Nose Piece 
103,00O/year 

coat/M 
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL S A V I N Q S - - $ ~ ~ ~ ~  

This molded graphltar nose piece prevents the water in the unit 
from entering the motor. 

Another supplier of graphlted seals called Anagra Grade A G l O  
may be obtained for the above cost Pn 50/M pieces plus a $633 
mold charge. They claim this material fa being used in afrnilar 
appLicatlons. 

MATERIALS & FURCHASINO DXFT, 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEM 



-, 
Present 
Proposed 

K-5432689 
Gasket 
100,033/year 

cost/M 
Material  Addusted Labor Shop Cost 

ESTIMATED ANNUAL S A V I N Q S - - $ ~ ~ ~ ~ * ~ ~  

A t  t h e  present  time, we a r e  using Vegetable F i b e r  Type A 6  material. 
The above p r i c e  i s  on t h e  bas i s  of Comnercial Vulcanized Fibre  
which we feel may meet t h e  required appl ica t ion .  F lexfble  Glycer- 
i n e  t r e a t ed  f i b e r  can be obtained a t  a p r i ce  of $11.90/'M 

P a r t i a l  t o o l  cost--$350,00 

MATERIALS & PURCHASING DEPT. 
VALUE ANALYSIS WIT 
May 1952 

DLE: Am 



:,,, Present 
Proposed 

4 

K-5432654 
Bracket 
130,03O/year 

cost/bl 
haterial Adjusted Labor Shop Cost 

ESTIMATED ANNUAL S~V1NOS--$852.00 

Thfs bracket is part of the contact in the switch and at the present 
tine is belng made in our plant. A supplier specializing In small 
stampings will furnish them for the following costs: 

Combined tool cost for this part and K-5432610 would be $235.03 

MATERIALS & PURCHASING DEFT. 
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K-5432610 
Bracket 
133,00O/year 

Cost/h 
Material Adjusted Labor Shop Cost 

ESTIMATED ANNUAL SAVINGS--$211. 00 

This bracket Is part of the contact in the switch and at the present 
time is being made In our plant. A aupplfer specializing in small 
stampings will f'urnlsh them for the following costs: 

Combined tool cost for th f s  part and K-5432654 would be $235.03 

MATERIALS & FURCHASING DEPT. 
VALUE ANALYSIS UNIT 
May 1952 

DLE: AEM 


