
Mr. A. P. Viwon 
Vice k'reridant-Manufacturing Services 
mu PORK orimce 

Were you ever so resolute about acmething that grasping an wusual 
opportunity aeaned more h p r t a n t  "at the munbntff than *keeping your joW? 

Well, Z u right now - and I l i k e  my fob. 

The Wart &ductionH program i s  at loose ends at tkds imtmt. We knw 
t h e  CElapmy needs a whole new ayproac" and we know we could develop it. 
Perhapa a V a l u e  Programw4ttt  new concepts, nev procedures, neu 
practices-taeething that really uses the poritfve creative approach 
and ski l l s  of the Value Annlysis program-sar~aething that would at least 
double the  y i e ld  of the wout-caodcd cost reduction procedurerw. We want 
t o  study it, develop it, organize i t ,  and lead i t  until it it *under its 
om powaP. 

W i l e  I respect Billva signal that we arc not to grow t h i s  year and X 
understand d respect the reason back of it, this opportunity to barnfit 
the Campany-short, nadiur and long ronga-is t h e  gn8tsrt  om I have 
ever had and it driws me to write thir letter.  

1 wanted t o  gat B i l l * #  b l e sr iq  on my writ ing to you, but he's in F t .  Wayne 
today and I can't reach hir and I think I must have i t  to  you by Wednesday. 

L. D. Mles 
Manager - Value h l y s i a  


