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( 3 )  Pouth Phase ( ~ ~ r i  1, 1967-hlarch, 1968) 

We concentrated on Vd education f o r  engineers ,  then i n  Apr i l  1967 

we had the  f i r s t  VE Work-shop Seminar t o  promote VE i n t o  the  designing 

technology. From t h i s  time we s t a r t e d  t o  d i s t r i b u t e  the ma te r i a l s  about 

VE t o  each designing engineer.  , and s t r e ry thed  the  PR of 'a mcil nose ,  

t hen  Engineering Dept. i n  two Divis ion had VE Section. During t h i s  

ac t ions  VE has been recognized gradual ly  by engineers.  

(4) F i f t h  Phase ( ~ ~ r i l  1969-Lfarch, 1972) 

We s t a r t e d  the  course of VE work-shop by i n v i t i n g  the  l e c t u r e s  f r o n  

I n s t i t u t e  of Business Administration and Management, and s q g e s t e d  those  

who f in i shed  it,  t o  continue OJT-3 Course. On May 1970 me had i n t e r n a l  

VE conference i n  which many exemples were made publ ic .  On January 1971 

VE: Center was moved t o  Engineering Administrat ion Dept. of Xngineerirq 

Divis ion,  and on June YE research  soc i e ty  was belonged t o  3ngineeriX-g 

Design Committee. So we made the  c h a r a c t e r i s t i c s  of VE c l e a r .  

On August We had the  f i r s t  i n t e r n a l  Designing Technology Conference 

i n  our company, which messed the ex t en t ion  of VE Conference. At t imes 

we had the  VE course f o r  d i r e c t o r s  and m a w e r s  t o  have deep understandings. 

And then we t r i e d  t o  concrete VE i n  the  designing by making out func t ion  

t a b l e  and s t rcngth ing  it. 

( 5 )  Sixth  Phase (npri l  1972) 

VE;: i s  f i x i n g  now i n  our company. 
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Plan of VE Promoting i n  Divis ion 1 

: I C o n t r d l i n g  and C h e c k i q  71 

(1) Planning of VE Enforcement . 
1 s e l e c t i o n  of obJncts I 2 s e l e c t i o n  of membersrand making out group 
3 schedule of making plan 
4 t n r g e t  f igure  ( cos t  and q u a l i t y  ) 

(2g Planning of VE Education 

( VE i n  Divis ion ) 
VE Rocnoting 

Check of YE promoting plan 
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( V E'rOdmuittee & VE i n  Divis ion)  of manual 
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