VE _IN VICTOR COMPANY OF JAPAN
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1. The Fundamental Policy

" To design efficiently the most excellent goods which have high-quality,
high-performance and fascination." B

Most produbts made by our company are for consumers, therefore, it
tends to produce many kinds of goods and not to mass—produce correspond—
ing to needs. So it is necessary that we engineers know quickly the
needs and then produce the excellent, fascinate and low-cost goods earlier
than another companies, though many kinds of goods cause our business com-

plicated and many-sided.

For the purpose of VE in our company, we strengthen the systems
which make the most excellent goods to design efficiently that have the
tradition and characteristic of our company called "Victor Company of
Japan is proud of high-technology", and also we produce them earlier than

another companies to win and produce the goods which make customers satisfied.

So, we were sure that to rearrange the business of designings and to
get the practice results by the realization was the most important to

promote VE.

2. The History of VE in our Company

(1) First Phase (February 1960-November 1964)

On February 1961, we attended the Vi course sponsered by Japan
Management Association. At this time VE was done only in a purchas-
ing section. On August 1964 the VE promoting member started to worlk
in the Standards Section of the Quality Control Dept..

. (2) sSecond Phase (December 1964-March, 1967 |

The introduction of VE into each Engineering Dept. in each Division
was done, and each VE promoting member started to work for informating
the exemples by the "VE News". On April 1965 the society of VE as
making contact with each VE promoting members started. And grouping

VE in two Division started. To get the information of another company’s

VE, we joined Society of Japanese VE and took part in its research society,



(3) Fouth Phase (April, 1967-March, 1968)

We concentrated on VE education for engineers, then in April 1967
we had the first VE Work~shop Seminar to promote VE into the designing
technology. From this time we started to distribute the materials about
'VE to each designing engineer., and strengthed the PR of VE much more,
then Engineering Dept. in two Division had VE Section. During this

actions VE has been recognized gradually by engineers.

(4) Tifth Phase (April 1969-March, 1972)

We started the course of VE work-shop by inviting the lectures from
Institute of Business Administration and Mapagement, and suggested those
who finished it, to continue 0JT-B Course. On .May 1970 we had internal
VE conference in which many exemples were made public. On January 1971
VE Center was moved to Engineering Administration Dept. of Ingineering
Division, and on June VE research society was belonged to Engineering

Design Committee. So we made the characteristics of VE clear.

On August We had the first internal Designing Technology Conference
in our company, which meaned the extention of VE Counference. At times
we had the VE course for directors and managers to have deep undérstandings.
And then we tried to concrete VE in the designing by making out function

table and strengthing it.

(5) Sixth Phase (April 1972)

VE is fixing now in our company.
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Eatablishment of VE Promoting Target in Division

VE Promoting System in Victor Company of Japan '

Advice of Pollcy, Establishment of Target Plan of
Enforcement in Divisions

2
3

key-point of VE action and supperting system

1) attaimment of profit target
security of talents and cooperation system

( Division's Directir )

' Controlling ad Cheoking of
VE Promoting

Check of VE promoting plan

" Exchange of each information
Decision of the way of re-
solusion about promoting

" problems and controlling

¥ "hetween Divisions

( V ©Committee & VE in Division)

.|Check and Follow of VE Promoting in Divisions

( Engineering Administration )

|

Plan of VE Promoting in Division

(1) Planning of VE Enforcement
1) selection of objects
2) selection of membersjand making out group
3) schedule of making plan
4)target figure ( cost and quality )
(23 Planning of VE Education
1) sclection of members
2) selection of object goods
3) arrangement of schedule
4} planning of following works
23; Planning of Information's Administration
4) e.t.c.

( VE in Division )

1y

VE Enforcement in Divisien

2} Collection of cost-materials and function-table

3) Enforcement and conformation of pre-checked VE

}4)Following of W.S.S, and 0.dJ.T.

(5) Esteblishment of process system and making—out
of mamual

(8) e.t.c.

( Divisiomb@nEngineering Dept.)
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31 Check of VE by group or each member

§12 Check of progress time in VE
daily schedule
2) target figure

22 Check of result
Progress of education plan

1) w.s.s.
2) follow of 0.J.T.
(4) e.t.c.

VE in Division )
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Reports to Divisions'! Director

(1) Circumstances of promoting
(2) Results

Total Check and Control

of VE Promoting in all
Division

( Engineering Administratio

1) sum

2) education

3) ndministration of information
E{.\i Efficiency of investment
Imtorced things

( VB i Division )

Rbports to Director Managers

Reporting peflodisnly the circumstances
and results of VE promoting

UV in Division, oo ineering At steation )




