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Dsvelopsent of hi& 
&ill in pract ica l  
creativity. 

Making the new ap- 
proaahee t h o r o u a l y  
usable. 

Understanding the 
human f ac to r s ,  

Dealhe ef f e o t  ively 
with human factors ,  

Geclaionn c o n t r o l  
your  r e e u 1 . t ~ .  Un- 
ders tm?tow t hey  
are mede. 

Efficiently f inding 
the diff3rent group8 
c~f unnecessary 
csets .  

Each Four-Hour Per iod  

Ins t ruc t ion  Tine 1-1/2 hours 
Four 30 -=in. prc,oents.tione 
Twenty 20-dm. prencntations 
Taenty lQ.-rr;ln. presentatione 
For ty  5-cin. ; resentnt , ione 
Twenty 3-ain. preennta t lone  

S p e a i u l t y  prcduct ,  prooeae, 
material, spproaah time 1/2 hour 

2 hours 

Zffkctive work applying ap- 
proaches to product  e e l ~ c t e d  
and aseigned . 



PLAN 

Phase 1 

1, Zstabliah the environment needed. 

3. Xstablleh and etaif' the organization needed. 

4. Tstabllsh and canmunicate the patha of oammunioatlon and of effective 
aooperatlon. 

6 .  "Live throug3" the  i n i t i a l  experienoe of uelng t h e m  approachee in 
the  &?A environment by &!<A men on AE!% produats, eolvlng problem0 
that arise and blending t h i o  eff'eotive aesl etanae I n t o  the organicatlone 

Varlatlons In Phase 2 aan be matie aomrding t o  the exporlenoe in Phaae 1 
and the  mgnitt18o of c o a t  orevention planned. 

The nurmse of work here l a  t o , ,  . 

? r m p t l y  e x a ~ l n c  agy ooot s of @ r i c t i o n  or probleme in organization or 
poraonnel. C l a r i f y  the. ei tuation and ?rcmide mutual understanding. 

reteralne tho amount 31 cost which %to be provonted. Civida it down 
by p r ~ d o c t  l l n e a ,  nrMuote,  m d ,  in some ansee, by funotional areas of 
~ r o d u z t o .  'f-entutlvely :? storadnc the azoant ablo cost for each. Aeeian 
reeoonelbility t o  e ~ e o l i l o  lndlviduala f o r  eeaurlng each apeo l f io  
aost  i n n r o v m e n t .  '?stabllsh a t i n o  rate cmcl a raeiseuremont ayetern 00 
t h a t  woproeo 1s q ~ r l ~ d l c - l i y  born.  

T h l s  period w f l l  nomal'ly aontain.. . 
1. Several o-?riorIe of c 3 n ~ u l t ~ t i o n .  

2. Two 7 e r i ' ~ ~ a  bf advanced w 9 b l . a  oglvlnj; and learning for ffull-the me*. 



3. Baelo learning for a seoond group. 

4. Some more orientation ae i a  ahown by experienae t o  be needed. 

Phaee 3 - L a s t  half of 1965 

Thie phaae can be developed in d e t a i l  later. Like Phaee 2, the m o u n t  
of I t s  aot iv i ty  w i l l  be governed by the mount of y i e l d  wh'hioh mmageetent 
determines 18 optimum. During Phase 1 reliable alternatives can be pro- 
vided f or management' 8 choioe. 

In general, much ernphaeie rill be placed on.. . 
1. Conetantly improving prOcedu~e8 f o r  prompt implementati on. 

2. Improving the knowledge and ekill of the guide group% 

3 .  ProvidSng basic learning t o  an optimum number of men. 

4. Promptly removing any mieunderetandlngs and welding creative, Go- 
operative relat ionships .  

Phaee 4 - 1966 
Thie w i l l  be a year of high realization. 

To the extent needed, t he  activl t l .ee of Phase 4 w i l l  be performed a# 
needed. 





Phaae 2 - A p r i l ,  Xay and June 

In A p r i l  and In June, advanced learning propame of one week each , 

are important. 

Ons or two basla learning prowme w i l l  be neceeaary. 
A 

Consultation in epeoiflo areas on epecii3.c situation8 will be . b I 

needed, t 

Suitable 'hatee can be arranged later. 


