VALUE ANALYSIE PRESENTATION T2 GENERAL MANAGEMENT AT
SYRACUSE IN COCFPERATION WITH ROY FOUNTAIN ON AUCGC, is, 1953
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Value Anzlysis techniques useu by engineering, munuiz¢iuring methc s,
purchasing 2nd me-nagemeni people wili reduce shop cosis 20% without

wowering guality.

P I

e know that these penefits orf Value Anzlysis wre known on. accepted
in the Electronice Division, so we wiil :r.ove on to show you what wiil
be taught to your seople in the course Mr, Jutras hos ovganized, We
will brief in executive langusge. Correctiy you will have sorme of each

function.

Later you miay want more intense speciai training directed to each.

But lirst, {ive exsu.ples of the recent muxe: study.

Mixer pzarts i 3 5
4

There 2re Vaiue Anuiysis techniques thet tinprove each job., This t-uining
will not §voin Vaiue fnalysis specialists but will tesch each to do - beite:

ok on his own rasisnsient =na to nely the other.
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Dux job is 0 Change habits snd attituces,
Tench technigues,
Then, urovide information and zssistance.

I wiil handle the first and last., Roy Fountzin, the
nivues. Then Frank will have specialty vendors,
anda questions.,

Dur habits take ue- ~that will aol 10 to sy,

Took 40 yerre--wheels 3 - 10
Hefrigerators imiitute ~- ook &6 yenre
Habit is sirong .e.icine,

H-Rays -« 7'x18' concretes

subject ' Teuch Tech-

Then--your sugpgesiions

In each ares habits have developed. They ~ve crutches which, without
facte daily muke important decisions affecting profit {or us,

"Underwriters won't aporove’

~You can never pay iur the tools’

*We ziways use phos bronze’
We buy that or contoibuting’
Ve rlways make thoo
No othe: tool steel is sny

£20- L
The sublic wasistis on this finish



5A. ' We tried that three years ago.
“We 2iweys maKe our own toois.”
“We can't reiy on aayene eise.’
“We want the liquidation.”
We developed this an. we thing it's pretly goou.’

A L

We have to design it, there is nothing - -
It it's {roic znother GE pisnt, we must continue to use-~--»nd it'e robably
sbout right,
In these .reas of habit anu rnisunderstaniiing, iie rruch profit,

Kettering, Roule 21.
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7. To change habits =nu attitudes is difficuit--but on the average, it can be
done. Severzi buliding blocks in Lcod hun.un relztions wili pe
Lo ;2,%1 L

. No one is good enough to do aione.,

L. Estsbiish 2-wzy confidence cheain,

¢. In or out of the co., go to the best person.

ti. Listen-think-evaluate, then :ecide.

e. Never argue.

f. Our people are average. Don't expect the
irnpossible. Inciuce the person in the
problerr..

5. . Dom't sppeise--when necessary, fight
witlingly, always on own level.
B, Arweys uscribe to exch man the chsrac-
teristics he shouls have tor his jois--
don't let his reaction to you change yours

to hiva,
i. I it doesn't make sense, it isn't GE ¢o.
poiicy.

J. HkRemember, GE co. is bigger then one an.
Keep trying to tind & wey until it is corrected,
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Qur firast job is to change their habits and attitudes.
The secon. -~ Tezch Techniques' --R, E, Fountzin

R

With proper =ttitudes and uction techniques,
Your peopie siiii need
- exact informztion

occasional specific assistance
Ven:g: aseistance

show specizlists

index

services
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In the arez of iniermation and assistance, carelully chosen specialty

ven.iors willi be brought in, We'll a0 so today. Frank will take charge.

Supgestions.
T uestions,



