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Our Challenge — Our Obligation

Every material, every part, every operation
must pass these tests

* K Kk

Does its use contribute Value?

Is its cost proportionate to its use-
fulness?

Does it need all of its features?

Is there anything betwter for the
intended use?

Can a usable part be made by a lower
cost method?
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Can a standard product be found
which will be usable?

Is it made on proper tooling—con-
sidering quantities used?

Do material, reasonable labor, over-
head and profit total its cost?

Will another dependable supplier
provide it for less?

Is anyone buying it for less?

GENERAL @D ELECTRIC
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' GAVE UNNECESSARY
: "COST BY USING MORE

T :unc'nomu. PRODUCTS FROM
Clnother recent SPECIALTY SUPPLIERS.

s;ramjpfs_:
SCREW MACHINE NUT + SET SCREW STANDARD PALNUT

%L/\ it 5\1\ Lé,
GAVINGS : %u 000 /YR

G'mfucr your Duyer
For 4 SpPEcratTy SvuppPLisR !

Canapian QenwtraL tLEcTRIC . DaRRIE PLauT
"~ GENERAL @ ELECTRIC
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APRIL 14, 1952

Vatue 1s " THE LOWEST COST AT )
WHICH A PART OR MATERIAL
IS RELIABLY AVAILABLE OR
THE LOWEST COST OF SOMETHING
" ELSE TO DO THE SAME JOB."

}

/

WHICHEVER
/S
LOWER

‘resr EVALUATE 7en DECIDE !

GENERAL @D ELECTRIC
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DONT oveRLOOK 61
SMALL ITEMS il

=7
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ITS Well WORTH THE EFFORT
A RECENT EXAMDPLE

% Trick Ib. Qb % Trick o 1D 50-5.
%" Yo X Ye Ps2 X %2 %

Screw Macmiae Part Stanoars Wasuer
a 8°% at |80

Yavin qs: $'7°°/yr.

S MINUTES of quesTiowine
MAY SAVE'S00°®°

GENERAL @D eLecTRIC
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MATERIALS & PURCHASING DEPARTMENT , SCHENEQTADY , NEW YORK.

APRIL 28,1952

WE ARE NOT USING ALL SPECIA\.TY
PRODUCTS TO OUR BEST ADVANTAGE

Too MANY NOT ENOUGH

4 0/‘\1 ch-Ag MBLED =\3u00/(,1

ASSEMBLY 000 = 600
SHOP CO = 1N00/c¥ = 9.00/¢/
SAVIoGS 3. oo/"

ore /

s:n:nu'mcrm
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1ssver sy VALUE ANALY SIS UNIT
.&- MATERIALS & PURCHASING OEPT. SCHENECTADY N.Y.

EVERY DAY WE DO IT ¢
’

“ use Newer =
MATERIALS SOONER ' .

For &am/o/e S f
Yom=- CONVENTIONAL CUTTING OIL
GIM N a IN E £o- NEW, LOW VISCOSITY, NO SULPHUR OIL
WHEN CUITING ALUMINUM Jm/[j % OF THE COST

ON DISPOSAL PARTS

CUTTING  OIL #1560 ‘wew” o 480
PRE-CLEAN PARTS 7.40/4'7 PR AN -—f““}'
4 23004, £ 480/4oy

f omeone knows how to reduce near// every cost

without changing 7u0/if3/-’ GIVE HIM A CHANCE.



VALUE ANALYSIS UNIT
-rc PURCHASING DEPT. SCHENEC

JUNE 9, 1952
USE THE VALUE ANALYSIS CREED

THAT DOESNT BUY rum:nou 7

FUNCTION 1S J’ OMETHING THAT
MAKES THE PRODUCT "EITHER"

WORK BETTER O SELL BETTER

GENERAL & ELECTRIC
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—trs. MATERIALS X PURCHASING DEPT. SCHENECTADY N.Y.

JYNE 16, /1952

THE HABITS OF
> OUR FATHERS

LIVE WITH US

MICALEX PART

A RECENT EXAMPLE -~

USE ONLY 45(yr. MOLDS cosT ¥ 650°°

MACHINED PARTS THEN COST .80EA.
p £ FIRST YEAR #1002/,
& 6506 — "2800%, THEREMFTER ¥ 3602/yq.

THE SAME PERFORMANCE FOR )4 THE COST

“ EVALUATE SOMETHING DIFFERENT ~

A.F. FORNI — PITSFIELD PLASTICS GENER‘[@ ELECTRIC




|ssu:v ey VALUE ANALYSIS UNIT
A'rf:lzw.s & PURCHASING DEPT. G€CHENECTADY N.v.
JUNE 23,1952

FOR YEARS |
JPECIAL PISTON RINGS /75F£4.. |
” OW 17772 TN \’S
ANDARD RINGS WITH A b
Tamee. e 6364, (@i o9
( )(M‘,;‘l\
IS (1 / ;}N)

THE MARKET GOES 70
THE ONE WHO THINKS

ALF. JPICER — CANADIAN PETERBORO PLANT — GENERAL @B ELECTRIC



valve NEWS

0 1ssvB0 By VALUE ANALYSIS UNIT
A, MATERIALS & PURCHASING PEPSRTMENT , SCHENECTADY, NEW YORK.
JULY 14,1052

USE SHORT RUN STAMPING SUPPLIERS

TOOLS ONLY #35.00

'/zsuzs

¢
PARTS - FIRST 100 ' 5.00

ﬁ/ BUILD DEVELOPEMENT SAMPLES

MANUFACTURE IN SMALL QUANTITIES
USE SAMPLES FOR FIELD TRIALS

NEED STAMPINGS ON SHORT NOTICE

[
G P77
SPECIALIST SUPPLIERS

OF SHORT RUN STAMPINGS

SEE YOUR BUYER OR PURCHASING VALUE ANALYST
GENERAL @ ELECTRIC
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B 1ssuE0 8y VALUE ANALYSIS UNIT
yArsams SERVICES DEPARTMENT SCHENECTADY, NEW YORK.
SEPT.2,1952

WHAT'S WRONG WITH THIS PICTURE ?

R THE BUYER SAYS,— ¢ ;2"@

t "We have to make that part
\/1" ; Weeneedethe 1iq\xiedaﬁonx.)" } v /‘y%
}\ !
THE ACCOUNTANT SAYS ,— /j , u\

- "We can't make it that way, /
it won't work, "
lpj

-
a? THE FACTORY MAN SAYS,

"We can't use that finish, 1(0”
they won't buy it. " f”/
| THE ENGINEER SAYS ,— /‘/
S W aC’;__ "We'll have to get it of Smith Company-- j

| < - they're the only reliable suppliers."
‘;[3 THE SALESMAN SAYS ,—
' n ]
L > We can't get enough steel next year
j im to meet that quota,™

IN GETTING OUR ANSWERS, LET'S FOCUS SHARPLY

GENERAL @B ELECTRIC
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ssvmp 8y VALUE ANALYSIS UNIT
N TERIALS SERVICES DEOARTMENT SCHENECTADY, NEW YORK.
ry 5, 1953

SES gl o2

Fom L xampls:

ONE AECE BLADE

OFER LAPPING BLADES
MANY 7S FEWER PLARTS
MUCH LABOR LITLE LABOR
MUCKH WAITE MATERAL SHMALL WAITE
JAME 418 FLOW

TAME EFFICENCY

me JAME DERFORMANCE 4026 &F THE cOIT
Gove ,fof-:/.«vlr/ Spolierr 4 Cuaves
BOB (/OORE — F/TCHBURG GENERAL @) ELecTRic
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msvED 8y VALUE ANALYSIS UNIT

TERIALS SERVICES DEMRJM!NT SCHSNECTA
ary 12, 1953

PROFE//IONAL VALUE mumauu
PAY 0‘5\5 AGAIN - .

NEW FINE GRAIN'FORM BRIGHT BR!

JVCETIED
BY AN INFORMED SUPPLIER

SEAPOLILY AUHED
BY THE PRODUCT DEPARTMENT

"THE LONG RACE GOES TO THE ALERT,
THE DILIGENT, AND THE PERSIFTENT.

"GOOD LUCK” TO THE GANG AT BARRIE WORKS CeNErAL @ ErecThic
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1ssop 8y VALUE ANALYS!IS UNIT
a ATERIALS SERVICES DEPARTMENT SCHENECTADY, NEW YORK.

January 19, 1953
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BUT YESTERDAY'S
IDEAS PERSIST

For axample: AseestosTo Carcw Paint Drirpines
“can'T USE PAPER
$500 /M sq .

FIRE HAZARD”

THEN A
VENDOR
PROPOSED

—TESTED AND APPROVED BY SAFETY COMMITTEE—
AGAIN % OF THE COST SAVED

LET'S SEE, THINK, AND ACT 5 YEARS SOONER

A UGGLA cmmmmeM AT ER1ALS SERAVICES DEPT; ————GENERAL @ ELECTRIC
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188080 8y VALUE ANALYSIS UNIT
ATER\ALS SERVICES DEPARTMENT SCHENECTADY. NEW YORK.

February 2, 1953

TEE 1T UP
ORIVE THE GREEN - =

-SINK THE PUTT NS T

VALUE ANALYSIS SETS THE BALL ON THE EDGE OF THE GREEN
for C'xam/olcl —

PRESENT

VALUE ANALYSIS
PROPOSAL

ENCINEERING
RE- EVALUATION
RESULTS

Angles ¢ Bolts
#176 ea

i
Metal Strapping
$1.56ea.

Metal Sthitching
$L41ca.
SAUING #21,000/VR,

UNDISCOVERED MARGIN LIES KNEC DEEP AiL AROUND US$

— TP KESSLER Taenton GENERAL @D ELECTRIC

SAVING § 12,ooo/wz.
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/ssvEp 8y VALUE ANALYSIS UNIT
- ATERIALS SERVICES DEPARTMENT SCHENECTADY, NEW YORK.

.- March 9, 1953

Yesterday’s QW b}‘
Battle %
L3 won N4

TOMORROW'S
/5 ON

FOR EXOMPLE: CATTINGS VS.STAMPINGS
YESTERDAY TOMORROW

20¢ each
Too/ Cost $2000

SAVING ¥34000/yr

USE TOMORROW'S METHADS 7004V

GENERAL @D ELECTRIC
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LUE ANALYSIS UNIT
MATERIALS !éqRVl(ESADEPARTME”T SCHENECTADY N.Y.

BREAK THE 3077&7/22’

March 23, 1953

3(/5P£CT 08005 REASONS "WIIV /7' Wﬂd”f WoRK"

FOR EXAMPLE: CONTROL BUTTON

Cannot be Cold-headed Can be Cold-headed
C/Avnge It
A4 Stightly
\\\\\‘
.06 &k .02 Eack

THE SAME FUNCTION FOR 14 OF THE cOsT
Donit Dis carcl ths Ldsa~ Otsrcome the Roadlbloeh!

GENERAL @ eLEcTRIC
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MATERIALS SERVICES DEPARTMENT SCHENECTADY NEW VoRK

March 30, 1953

CASTIN G

SOMETIMES SAVES / COST

for example 300,000 valve seats

ma./eaaaowmc/mea/
Rart fom bar alsch

|7¢ea.

caat and machined
Otea.

REDUCTION 524000/3R
GET 7044Y5° COST ON CASTING /7!

GENERAL@D ELEcTRIC
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5 1ssvEp 8y VALUE ANALYSIS UNIT
LN, ATERIALS SERVICES DEPARTMENT SCHENECTADY, NEW YORK

April 6, 1953

YOoU CAN'T
—_—
F/”D A DoDO”

(tHis B/RD 1S €XTINGT)

vore But its not hard to find ports stil/ en
Screw Machines that can be Cold Heaoed for

//5 7o ,/,o Fhe Cost

FORMERLY
SCREW MACHINE PART
|6; 5 NOW
COLD HEADED PART
3¢

ACTUAL SIZE

LETS GET THEM INTO THE COLD HEADERS SOONER!

F. W PETERSON — WEST Lyww GENERAL @D ELecTRIC
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wm MATERIALS SERVICES DEPIRTIMEN] SCHENETATY NEW Vokk

AVENDOR SAW 1T/

NOW We SAVE $ZOO/day

HE SUGGESTED ‘ROLL FORMING”
lformer Stamped Hinge — Lresent Roll Formed Hie

57&% 27(54
oZ t your S ecislty Suppler
bep you with your problms

W.R. JEWELL - D. B, MCDEVITT- ERIE WKS. GENERAL @D ELECTRIC



