
Our Challenge - Our Obligation 
Euery material, euery port, euery operation 

must pass these tests 

01 I ~ S  rearuresr 8. Do material, reasonable labor, over- 
head and prok total its cost? 5 

10, Is anyone buying it for less? 



~ssurv OY VALUF A N A L Y S I S  UNIT 
& PURCHASING DEFT. BCHEk-ECTAQY N.Y. 

MARCH 24 , 1962 



value N E W S 
ISSUED BY : VALUE ANALYSIS UNIT 

MATERIALS $ PURCHASING DEPT. SCHENECTAOY N.Y. 

APHL 14, 1952 

VALUE IS * TME LOWEST C O ~  AT 
WUICW A PART OR MATERIAL 

) WYKYEVEO 

IS RELIABLY AVAILABLP OR ) IS 
TUE LOWEST COST OF SOMCTWJNG 
ELSE TO 00 THE SAME 308. 

~ E N E R A L @  E L E C T R I C  



fn) value NEWS 
ISSU~V SY VPLU€ ANbLYSIS UNIT 

1( WRCClhSlNG OCCT. CCWEMCTADY N.Y. 

APRIL 21,1852 

D o h  OVERLOO 
SMALL ITENS 

IT'F WELL WORTM TUE EFFORT 

Tn1c4 1.0. Qb. 



WE ARE dOT USING ALL SPECIALTY 
PRODUCTS TO OUR BEST ADVAEYTAGE 

TOO ( Y A W  (Yo1 E~oucu  



EVERY DAY WE DO 11 &;? 
A 

MATERIALS 

USE NEWER 
SOWER " 

f ~ o m  - CONYENTIONAL CUTING OIL 
t o  - A!&% LOW Y/ICOf//T Y. NO JUL PhUR OIL 
A L UMINUM JAVEI Y OF THE cosr 
ON DIJPOSA L PARTS 

l5.60,&,, 'NEW" W f 4 . 8 0 ~ ~ ~  
PRE - CLEAN PARTS 7.40 - 

8 23.OO/,, 

without chmging y ~ / i t y . ~ 6 / ~ ~  N/M A CHANCE . 
TOMY bWAI#O - WHlW PLAIN$ G E N E R A L @  ELECTRIC 



w 
UJE T VALUE ANALYSIS CQ€6O 

'NOT A DOLLAR OF COS 
W A T  OOC~MT BUY FUNCTION7 

M!MKfJ THE PRODUCT "EITHER* 



~rsurv sv VALUE: ANALYSIS UNIT 

JUNE /6, /952 

THE UABlTS OF 
OUR FATHERS 

LIVE WITH US 

MlCALEX PART 

A RECENT EXAMPLE - 
USE ONW 45Qyr. MOLDS CO5T 650P0 - - 

MACH IN ED PARTS THEN COST .80EA. 
FIRST YEAR $ 10IO~/yR. 
TUERELFTER * 360E/yR, 

TWP SAME PCRFORMANCP FOR % TWO COST 

*' 
EVALUATE SOMETHING DIFFERENT " 

A.F. FORNl - PlTSFlELD PLASTICS 



DAY 

FOR YEAPI 



USE SHORT RUN STAMPING SUPPLIERS 

BUILD DEVELOPEMENT 9#YM SAMPLES 

MANUFACTURE IN SMALL QUANTITlE3 
USE SAMPLES FOR FIELD TRIALS 
NEED STAMPINGS ON SHORT NOTICE 

OF SHORT RUN STAMPINGS 

$EE YOUR BUYER OR PURCHASlljG WLUE AWILYST 
GENERAL()  E L E C T R I C  



value NEWS 
~ W D  n V A L W  ANALYSIS UN/T 

ATERWS SERVICES DEPARTMENT XHENECTAW. NEW YORK. 

SEPT. 2, I952 

WRONG WlTU THIS PICTURE ? 
THE BUYER SAYS,- 

"We have to make that part 
We need the liquidation. " 

THE ACCOUNTANT SAYS 
"We can't make it that way, 

THE 

THE 

it won't work. " 

Y 

FACTORY MAN SAYS, - 
"We can't use that flnish, 
they won't buy it. " 

ENGlNEER SAYS p o  
"We'll have to get it  of Smith Company-- 
they're the only reliable suppliers." 

THE SALESMAN SAY'S,- 
"We can't get enough steel next year 
to meet that quota. " 

IN GETTINC OUR ANSWERS,  LET^ FOCUS 9HARPLV 
GENE.RAL @ ELECTRIC 





PROFE/lIONAL VALUE TECHNIQUES 
\ 

NEW FINE. GRAIN~FORM BRIGHT 
f iHJ7 fD  

8Y AN INFORMED SUPPLIER 

Aw'wkWz4y &fM& 
BY THE PRODUCT DEPARTMENT 

"THE LONG RACE GOEI TO ME ALERT. 
THE DILIGENT, AND THE P E R N  TENT:' 



I 

BUT YESTERDAY'S 
IDEAS PERSIST 

T E S T E D  A N D  A P P R O V E D  B Y  SAFETY CO~MITTEE- 

AGAIN H OF THE COST SAVE0 



f i  WIW NEWS 
ruoro n VAL* ANALYS/S UN/T 

ATERIAL'S SERVICES DEQARTMLNT XHENECTAW. NEW VORK. 
February 2 ,  1953 

TEE IT UP 
-DRIVE THE GREEN -'-- 

-- - 

-FINK THE PUTT .-- - -  --. - 
0 " <- 

a 
VALUE ANALYSIS C€T$ THE BALL ON THT EDGE OF THE CREEN 

for &arrrph : - 
PRESENT 

VALUE ANALYrlt 
PROPOIRL 

ENClNEERlNG 
RE- EVALUATION 

QETULTS 

SAVING # I~.OOO/YR. Met01 St~trhrnq 

$1.4 I oa. 
SFIUING #2 /,OOO/YR. 

UNDISCOVERED MARGIN LIES KNEE DEEP ALL AROUND US 

-T P. KESSLER TRENTON G E N E R A L @  E L E C T R I C  



TOMORROW +el - 

206 each 



Cannot be Cold-Wed Can be Cold-headed 

THO SAME FUNCTION FOR OF THE COST 

% f a i a d * z & - - * ~ /  
O E N E R A L  @ ELECTRIC 



MA TdR/RL 5 5ERY/CfS ~PP9rPTMf~ SCHPNMRPY NPWY.ZX 

March 10,  1953 

CASTING 
SOMETIMES SAVES & COST/ 

for example 300,000 valve seats 



vou C4N'T 

F/ND A *DODO ' 
(W/S 8/#0 I S  €XIINCT) 

FORMERLY 
SCREW W l W €  PART 

w WOW 
COLD HMO00 PART 

3# 
ACTUAL SIZE 

LET3 667 TkrEM /rYfO 7M COLD NdAOt;4J SiMNER.' 

F. W PETERSON - WEST LYNN G E N E R A L @  ELECTRIC 



value NEWS 
/so60 BY YAf UE ANALYS/S UN/T 

v April 13,  1953 

AVENDOR SAW IT! 

NOW - -  we S A V E $ Z O O / ~ ~ ~  
HE SU6GESTED '%U FWMING" 

Former Stamped hhqe Pmm t PQ// - hmed&&e 

w. q. JEWELL - D. B. MSDEVITT- E R I E  WKS. G E N E R A L @  E L E C T R I C  


