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1 believe you will be inbe "*rstcd in the co*.:non‘os o tl“cm atbend-r
ing tre Value Analysm Seriinar held Mareh 12, 195L, so you mey judge =
for yourselfd if the Seminar was wo“t.mzila }.ou may want W put into;
effeet some of the ldcas expressed in those comments. | T‘ze follcxsmng
coranenis wers sent to the writoer: ' ' : W

I. Broadcast
mm

""}o consensus is that the Scrr.:a.r:«zr wes v worthwhile. Some

it was probably "hocus-socus® erd nov irpctl apnlicable k
tc our gmell quantities. .muevw, the method of thinking is’
certainly worthwhile and sh o:ﬂ.d pay cff." . H.G, Toilson .

“Ea‘i‘initely worthuhile®, w.v. Hoxie o o
"{.cod, ‘bt how cen we do amytiing alam thia 1:mo?" \ C.J Schi

"Tha e 'sicn was very thouzht provo,{.o.cr' and wmmml o It soens d
to me that for our kind of products and guantities, the material -
or function onalysis is particulazdy spplicable. Also, it se
value ane.]ysw mentmgs betucen v_G’s 'fﬁuld be- very useful. ;
JO{l W :rrFm . . . ' )

MWelve Anu%*s:m meet_m,,s Y be very uueful esyeciall_r in ths
prograad.  How far this can be carried in our line may be quest:.cﬁ;‘
"’-le tut 1t is worth considering, especlally before d*mt:mg has
gone too far on a revu’!.ar aroduct, R.E. Pubnmn :

uy hc—;mvd half of it. . the p*oi.ests oi‘ the speakers, s
I was inclined to feel the oram to be much less applicable ;
to our type of operadtion thon to some cthers, However, the basic
idea of an “ec.omr,w mndm" scate of mind is esrtainly scund, -

-

asure soms of the maberiel will be of value to us.”. M.vDeVr‘qak

"3asic idea is very good, Fajority of' examples not anpllcable to
our work. MNew processes ._mvrwm.'r.g. ‘Shows a nesd far a pre= ¢
.. release inspection-of all drzwings by trained factory planners to
maize sure the best z:.,chmquws and materials are called for, before
the drewingg are z'r;leasao. R. Clark
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"I would say that the VA Seminar was irfberesting and veluable.
Hore of this VA work should be encoumged." ‘Wels Dean e

"I consider it to be wonderfully wol 1 presented and much needed
rezinder of the importance of value analysis, full of examples /
of z’iC’J we might apply it. We can profit directly on dew designs |
by epplying it in m*adiLtely. To re-cnalysé old products we hocd |
a dcfz,m e policy of cesign review on all products coming up )
fer “‘8-‘.1.0 In the pest cwr mansgement has consistently opposed
uch a ;ol:.c,;" : ,.L,. Jones '

"Thoyr had f'n a:*:mans of wna‘t. yoa an do with large quantiities of.
small items, o gmall quantities of large units (loccmotive). ’
Here we hme srall quentities of mostly small items. lere we do speaé
time searching for an eccnomlcal soluticn to a. provlem before the
dravings are rvlpaaed. A Yalue Annlyst exercises the advantage of
hindesight. Current sngmsnted erash programs have. curtailed drafting
time, nob to mention Cevelopment "re-nashing time."  Elmer Lochou

Co_ manlcaticos

“Vcry z00d = should stimilate ‘u“lmmng along the lines of reducing
CoSts Jy vaive analysis., I fesl that Engineering has been thinking
along *hese lines for somsiime, The thing which may make Value
Aralysis work noy is {he change in policy involved as far as
suppcrting® ailisd G.3, operations is conce rﬂcd. I hope that routim
has besn indeclyrinazted." PG Jmee

Mizcellent coverage of a a very important and ta.mely subject = Th:.s
courge is nov only valueble in stsarting _young junior enginecrs upon the
right fect bnt aLo in waking up seme of the old timers who have
gotten inte a rut." W.J. Dobias :

Material could have been coversd in one half day. Seminar wes
worthwhile as far as reminding designers to use good sense and
check into lalest processes and mewhods, It did not present any
new ideas hovever.®  GlJf, O'hara ’

"Seninar was excellent. Howsver, too much enphasis put on ‘uOh
qurantity producticn savirgs for our particular tyre of operationss .
Strese was placed in right places and caused plenty of food for thaught
for our lower guantity produciion. Have found since 3/i2/5h that only
person in our "nrr*hasi 2 Growp familier with Services Division Special
Products Index mentioned in 3emimar 1s Srank Broun. Even the man
‘o whose dssk the Index is located did not know what it was."

Y3 CG « 3 13.10

"a'nau I heard was good, Thelr idess s-zero contrary to ideas of
inventory cortrol group, Thls Doint of pyimary interest, otherwise
think we do ra uh or well." R.Ji. Beckwith

AR xreellent Trogram. An ocessi onal shot in the arm of this type
sticks i the back of our mnds and paye dividerdd for a leng time,®
- C.2. JcoBavmo : ’



"Yery geod program. 1t would help our ccsts if we practiced
what ’wof preac}*cd: *If you can't do ii as cheap or cheaper in
cur shop - farm it out.' Such programs hslp to shar engineers
what makes up costs." WR Bahn

"Docidedly worthwhile. Amnual or semleannual repstition of this

program would help keep the prokiem in mind also, This Departmnt

could do well to emphasize cost analysis more than they do noi.
D.D. Currie

"I fecl the Seminar gave a broader view point to hear of the
' goings-on? in other design sections, I feel !W tine was well
spent.” A.3. Manke .

fMSeminar very worthwhile but particularly to mechanical engincers.
Became a bit repetitious in afternoon session." J. Smith

"o all like o hear someonc champion an idea to get rid of
stale procedures. I enjoyed it."! Bob Clement

"The best thing you can say - it's a necessary 'ahot" in the
arm, " uLo Wegand

~ "Comsidered my time well spent but thought the afternoon session
to be lergely a re=hash of the morning session."” N.V. Friend

"Having seen and heard the condemed session and having talked
with those who got both barrels, I think they should try to reach
more by the shoriter progrsm, same man hours but mors men. 'Shot'
in the sarm is actually what :i.t is and everyone needs thig,"

ReP. CGifford

"Soms of tho eloetrical boys should be exposed, Otherwise the
idea of value analysis is what the mechanical enginser tries
tc practice in hiz regular hours.® WM. Sweenecy

"Walue Analysis is fine. It's necessary and the product designer
practices it every day, However, let's not forget that as much
time was spemv in value analysis on some of the examples a:hibit.ed
as we have to spend on our entire unit." J.P. Com

III, Germanium

"In my opimion seminars of this type are werthwhile in that they
stimilate thirking. I also feel that we should maks this a continmuing
program and leave more sewminar to keep the subject of "Value Amlysm”
continually before our pzsople.”  Gl.A. Anderson ‘

"Wes, I f‘eel that the Seminar was very worthwhile. It would be
very desiracle to obtain information on *“pecialty manufacturers
whose p&oducts would apply to our meeds.® M. Vail



The Seminer was very worthwhile to me and should have bzen to
all who attended, The group of very sble speakers showed rrally
vhat could be done. We shonld have trained personnel to assist
in the pracw_ce of mese ideag." .V, Breouer

"Yes, I feel that t.ne Scmlmr certdﬂy was worthwhile, But row
it is up to us. The Value Analysls group has demonsirated.quite
clearly that their systematic evaluation of a part or product plus
an extensive knowledge of what other suppliers can do for us can
result in savings for Elechronics. In other words they have put . -
in our hands a power{ul weapon against competition and we would be
sadly ‘xe'"hvcnt if we didn' lcaf'n to use it. I believe that we
ghovld train per .;omwel and set up a full time operation ded:wa‘aed
to this ourpme. Ronma., o

"The Seminar was very interesiing and should have brought home to
many the value of Valuve Anelysis. During the talks, ideas of

great savings should have possed through the minds oi‘ many of those
present, Valus Analysis could be applied in many places at _
Elwuromcs Parlk by qualified per somnel." . W. Lew:.s

"People were very well impressed. Had a hard time gnttmg them o
to moke a specisl trip to Syracuse, but they wererf t serry, The
'Blast Them Refine' story was best. Few exarples of actual

produc’s appl:.ed 10 us," R.'A. York PR S

It is mtereutmg to note that the above coments unaninously
feel that the Seainar was wortlmhile., Some of the men feel certain
policies of our Manufac turing Group conflict with the teachings of
Value Analysis Course, ZThese conflicts are being locked into and it
1s hoped that the.{ can be made to conform with the Course. i

Nic 7
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