Nov 15 1977

Maurice Gelphi;

rear “aurice;

How nice that vou stooned by or Fleanor's hirthday! And what
a treat thatyyou brought her the lohstersl! Thank vou, I hope you
had 2 pleasant trin back to Baltimore, on the rainv,ralnv dav,

Because ynu asked me to comment on the paper you left, I will do so,

I totally understand the neqgativeness von are in, Ve had !t “rom
day cne, Yocu may want to delete the sentence which indicates the
opprosite, from vour paper, Open antaconism and criticisnm,,veiled
destructive actions, orcfessional ard personal criticism, all were
corronplace. But = 1t has always been thus, w"er =omething new came
along = especially if {t is a real advarce,

Laws at first denied the automobile the use of the roads. In Fngland

2 law stated that a nerson must walk in front of the wotorized vehlicle,
2tce The airplane = several !!1SA naners refused to nring the stories
of the first flights. Or, todav, the super-sonic plane - parades

of protest to prevenrt giving it landing riqhts.

Function identification and study, and function evaluation, are a
iremendous advance. They have such strenath that ttey will hand over
the market, in any competitive area where they are used, A certain
percentage of professlonal people will learn them, use them, and wine
Another percentage will, for a time, fioht them, will hang on, and t
their employers will suffer, Competition will edther take their em-
plovers out of competive business, or cauvse the perceptive erployer
te take then out of the key responsibility.

Fstublishing function=cost relationshins, is one of the masterkeys,

If it is lefg out, its like leaving t*e rucdder off af a s*ip, or un-
plugging an e'ec. fan. “eal achievements stope. Ancd, like the auto=-
mcbile ancd aeroplane were = 1ts new. Fnoineers de not learn it in
colleg=. Their trainina {=s to "Jesian the valve”, "design tte fan”,
"desion the moter™, The science, as we have deepened It, of function
deter=ination, nnderstancine and evaluation are not taught. Assoc-
fating coets with functions, is brand new, and as such is occisionally
foughtgtemporarily,

Yhen 1 ra2tired from 0% ! had Invitaticn [rom one of the worlds lead=-
ing companies in Furope to come over and tell him what {t is, I did.
He at once had ae,tell in 3 hcours, to his 65 top technical neople

from all plants, what it was, Afterwards he said,"I want it, set up
seminars™. Yis ton technical peo~le said' o, No, No. We dont want it.
Its no good. It s a waste of time", "We wont attend it". He asked

me "why do they oppose 1% 50?" ! told him, 'le salid,"we need it, we've
got to have {t, schedule it".



Gelpil = ?

We scheduled orientation and project studies and training and
advanced training and instructor training. The technical people
were told, it was up to them. they could come to the orientation
lectures or not, they could enrell in training or not.2/3 came to
orientation - some would come in the middle of the sessions. Twc
or three we: e so viclently opposed that when shown scme examples,
would say "l dont believe it". DBut - dozens more were learning.

KRy the end of a year, 5 trips to furope, 6 seninars {two advanced)

(1 teacher training) using 6 effective valne engineers whom I brought
from the states at different times, enthusiasm and effective results
were croppina un in many many plants, and thelr own good staff corld
continue the teaching. 'Infortunately, the strongest antaaonist, 2
panoduct line engineering manager, hed a bad nervious rreakdown,

In 7y final meeting with the very superior company prasident, 1
said,"! dont know, we had lots of battles, but we taught lots of
people, did 1 achieve what vou hired me for?” He gaid, "Vee vou
have afforded me opportunity. '‘ow, when I have meetines with nv
technical and commercial staff members, arcd tell them what we must
do, they no longer tell we it cant be done',

To help nrol ng ard increase the benefits that company wrote a bhook
in their own lanquage on our value analysis/enaineering techriaues,
Trey re-rnaned lty,foe "Functicnecosteanalysis’e "Tunktionse

Kestnads=Analys”,

So - ‘faurice = I say "beware", knocking vut function-cost relationships
and analwsis is the first step In castration. The next step is to
hutcrer the ctitter and call in artificial insasmination.

Just a ccuple of =nore quickies -

SFeC ILATION.  Yes, [ agree with ycu its not as good 2 name for
Creativity as Creativity 1s., See naga 55 of the Secord Tditfon,

1972,
TOO #ANY PRHUNCTIONT woRTS O IN TH T 0083 PLAM. “elleve we have the
sane feelina her» too. I “ort Hnow where all of tre "Furction”

words vou have listad in vour Jjob plar title came “rom, ‘'lote
pages 53 to 58 of the seccrnd edition = 1977 “or tre headinas
i've found most ~“Tective,

"Uind Tuning"

Information Stepn

Analysis Step

Creativity Step

Judgement Step
TNevelopment Plarning Step

Best of success in all of your activities, MMaurice,

Sincerely,



