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two 

The techniques a re  step-by-step proceedures :v'&ch a c h i ~ v e  greater 

r e s u l t s  in l e s s e r  tine,from the minds of nen,either in groups, or s i n g l y ,  
c----_-_. --- 

or 
nQ matter what type of problem they are trying t o  solve ,  project results 

IL__ 
I -  

they wish to achieve. To inprove productivity has been and is a vital 
4 4 - 
program. It usually means t o  achieve greater output of product pe r  . u n i t  - - - 

> 

of resources consumed. It a l s o  can mean grea te r  output of-tal 
__CCCI d 

/ -- - - 
-- 

achievement from those whose task it is t o ' ( t h i r W .  The VA proceedures - in- 

crease the produc t iv i ty  of those whose task is to r?anage,plan,design,develop - 
-- -- -C - 

- 1  

organize,research,integrate o r  control. It is bel ieved that usually three - ---L.-cc- -- - -__-__ _. I - - --- 

people u s i n g  the VA proceedures will achieve as much good mental r e s u l t s  

as f ou r  us iog conventional t h ink ing  habits and patterns. - 4 

I 

While this t h i n k i n g  system was o r i g i n a l l y  developed from t h e  necessi ty  - -=- 6 - w -- - 
t o T r t ~ ? i n k  smartertf o r  go ou t  of bus iness  on severely competitive l i n e s  of 

*---- *--- - -- 

products, it is now br inging iriiproved mental  r e s u l t s  in a l l  activity which 
------+ 

-1 - / 

u t i l i z e  minds. Some a re  : accounting, groups, 

s o c i a l  services,hospitals,ssles sLrztegy,buying,and nore; whereever money 
___c- - - - ---- --L---C--- .- ---.--c 

f o r  people task think, 



t h e  

three  

These proceedures - make up a problem-solving system v~hich organizes - -- . 
.:am. 

essential elements of the p r o b l e u n d  t n e  d i v e r s i f i e d  capab i l i t i e s  
* __ _ ---- --.-I_ ---_ _-__CC 

I_--- 

and 
of t h e  b r a i n  i n t o  one plan ddd& promotes prompt effective golutions. - - --I I_- --- 

+ 
> 

Mental actions d i f f e r e n t  each. Each thinking much 

- 
more thoroug'n,more effective if t h e  whole brain is used on tha t  - one type 

of t h i ~ u n g  at one timee Vith t h a t  type thoroughly done, the di sc ip l ined  

thinker proceeds to the next, and'accornplishes it thoroughly,t'nen on to 

the  

The 

next. 

These f o u r  are: Sezrching, Analyzing, Creating, Judging. 

first Cao are. PSOSLEbi SETTING, the l a s t  two are PROBLEPI SOLVING, 

However, f o r  

setting and 

$11 ED TUNIMG 

supe r io r  mental productivity, before starting tie problem 

s o l v i n g ,  another  a c t i o n  is essential. C a l l  it EEnd Tuning. 

.Even when doing n:ental work alone, t h i s  step increases results. The 
$ 

ques t ion  is a&ed, "Exactly what am I t r y i n g  t o  do?" Perhaps a dozen or 
7 
-2 

w r e  ansivers are phys ica l ly  o r  mentally j o t t e d  dorm. They becosle very 

precise, very  exact. Scmetines they  change t h e  approach. Sometimes they 

change the  project. Often some propel  t h e  work tovard a s u i t a b l e  s o l u t i o n  



four 

Bhen mental work is being done in groups of two or three or more,even greate: 

b e m f i t  comes fron Wind Tuningv. Each has a somewhat d i f f e r e n t  i d e a  of 

the job. 11ts l i k e  having a six-horse team hitched to a load with no head- 

straps on the bridles to keep the  horses a l l  pulling the same direction. 

leader 
Questioning-must ~ontinue,~~~x.actly Wnat are TJe Trying To Do?:' u n t i l  the 

and all present agree exactly. Then,. and only then, with all minds ~ u l l i n g  

in t h e  same direction,proceed. This step may take a half hour or it may take 

a half  day. It may result in a d i f f e r e n t  make-up .of the group. It nay change 

the problem. Whatever it does is excellent f o r  now the group c a n  _ .  proceed 

using all. of the mental-power it contains. 

PROBLEM SETTING - SEARCSING FOR INFOREfRTION 

The foundat ion f o r  effectiveness is built In t h i s  Infornation Tki&.nng 

and Searching step. What are the  f a c t s ?  What are t h e  truths? Wnat have been 

thought to be t r u t h s ?  For example, when the problem is to improve e i t h e r  
3 

\ 

the  2 o s t  or the performance of a prod.uct,questions o f  the follolPing type 

I 

w i l l  be answered. Vhat is to be accomplished? What is it t h a t  the C c u s t o r ; ? ~  - 

really needs o r  wants?  h a t  a r e  t h e  desirable - characteristics - as to s i z e ,  

; . re ig i~ . t ,durabi l i ty ,e tc .?  Secure all pertinent information: costs,qunntities, 

vendors,Ztrawings,specifications,planning~cards,rcs~ufr;cturin~ zethods data 



. -  .,. 

f i v e  

as v;ell as actual sanples of par t s  an? a s s e n b l i e ~ , ~ ~ r h e r e  practicable.Exaorine 

tile bzs ic  engineering with the engineer.  Ask questions,listen,and develop 

th rough him,a thorougk uzld2rstanding of the experience a i t h  the p roduc t  to 

date. Esmxine t h e  ba s i c  nanufacturing x i t h  the  manufacturing experts. Ask 

questions, listen and study t h e  manufacturing methods. 

Csrefully separat.e facts from assumptions. Review each, Determine if - 

facts can be substituted for parts of assumptions. Seriously question 

. assumptions of long standing. 

formation which is avd lab le  : 

In the .case of new products, secure eX1 in- 

all design concepts,prelininar~ design sketche 

preliminary cost estinates,etc.Group t h e  facts. Group the assump"cions, List 

the information not knovn but needed. In this step allow no interpretation, 

o r  a n a l y s i s  o r  idea generat ion.  Use the full minds to develop knowledge. 

are o t h e r  c u s t o ~ r e r  factors? Khy was it dcne this ivay? !'hen? What changes? 

'Why changed? Why not other changes? 

Surround t he  situation with more facts than one person hxs y e t  viewed 

in or?.;! picture. This work may be done by i n d i v i d u a l s ,  or by groups of any 

nur;bzr of  persons,providing each pgrson present  has soxe infornation or 



six 

knoxledge or  assunptions used,  and f u r t h e r ,  t h a t  the leader nanages the  nest- 

ing so that t he re  is deep "dredgingn Tor pertinent infornation,sith posikivsk 

wandering ha l f  - thoughts  a n a l y s i s  poss ib le  so lu t i ons ,  

i!ox, all minds are t r sh i f t edu  to analysis th inking,  Uhat a r e  the  mean- 
+ 

n 

. ings? Xhat are the  main problems? mat are t h e  sub-problems? $T&:i.tsw= - 
7 

function study. Functions are separated and/or grouped. The .=-- Function Analysis --- 

System Technique sheds enornous light on opportunities f o r  banef i t ,  Function: 
T -__ --- 

are divided as to basic or second degree, as to USE, or AESTEE"rIC,are eval- 

uated in d o l l a r s  e tc .  ( Several days of s t u d y  and experience in the Value 

and Engineering 
A n a l p i s  function s t u d y  techniques grea t l y  increase conpetence in this s t ep  

of n e n t a l  xork ). Ykat are t h e  reasonable g o a l s  and plans? !That are the  

in fo rmat ion  gathered? Xhat s t e p s  - first, second, t h i r d e - t c ,  - are indicated 

I 

'i'i?.at additional information is required? K a t  unlisted assumptions are be- 

t o  sezrch  f o r ?  Ap2roximately what savings o r  b e n e f i t s  might each of the 

bes t  bring? Exact ly  part  s the  
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problens shall we seek better so lu t ions  f o r ,  first?.!Vhat specific needs, 

ivhen v e l l  met by better solutions, vsould "unlockrl very b e n e f i c i a l  solut- 

' i o n s  l o r  the project.? 

In Analysis t y g e  thinking,  two people are the optimurr, number unless 

the t h i r d  has special technologies that are constantly needed and the mental  

skills required t o  l tpu l lH in m e n t a l  harmony with t h e  other two at each instal  

of their joint work. Others should be called into consultation as required. 
at 

In o r d e r  t o  draw large bene f i t  from the type of mental work now to follow, 

namednCreativity", the correct p o b l e m  must have been based upon all ava i l -  
_--.---- -- 

resulted in exactly the right problem, stated exactly in t h k r i g h t  worr, 

of ten  s t a r t i n g  with "HOW might y e  ......... ?" Now the Problem Set t ing  is 
I- 

. ended. 



"Our first s t e p  in #.- is ~ i n d  tuning1!, lfExactly what are you trying to 

Tha r e p l y  was, W e  dont need t h a t ,  ze k n m  exactly ;{bet ae are trying to doc. 

t?Economically and efficiently design, buy, and have i n s t a l l e d ,  a dust col le-  

c t o r ,  as we a r e  t o l d  t o  do, by t h e  home o f f i c e T f .  

Than fo l loved  45 rainutes of hard  questioning and th idx ing ,  mostly in answer 

to a r e p i t i t i o n  of the  question tlExacCly i'?h.lat lire tk Tryying To D o ? t l .  

uWEi',CT TIE LRE TE'fIi\lC TO DOu CHMJGED 

The nev task xorded, l l A s s i s t  in operating a coopetitive p r o f i t a b l e  

business by nininizing o r  ending d u s t u .  

Then S o l l ~ w e d ~ ~ I n f  ormation Gathering". f o r  t y r o  hours ,  Yam- -?--- fi- - . - -- 

These men ran the  cement p l a ~ t  and b a s i c a l l y  knew all of t h e  !ins and outs" 

of it, so l o t s  of very p e r t i n e n t  infornation i as brought  t o  t h e  surface. 

-4 few i t e m  which were quite p e r t i n e n t ,  arc: 
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ot3sr  co>;tantn:;ticc col lccted there, c l o g ? i n p  it 
n+_tst drops 0-*L of  a s t r e a n  of air v~hzneiier the c r o s s  s i ? c i b n  

c. or  the d,:ct is inci.easqcj ( thzrefore  v i 2 l ~ c I  ty d w x z a s a s )  
P of t . 5 ~  s 219s e:erz al-says pertly e- lpty  
l!/;~ile the e x z c t  forn?.:!at[on of' t h e  emiznt i n  various Silos 

- oft ,er~ dicrercd, dirferz~czs y~zrt? s o  s I i n i : t  t h 3 i  c?.:?r;t fro3 
any or.3 1,-ro;:!d n o t  con ta rn ina te  ~ . n y  ~ i . h c r  

It c o s t s  .;1,C;Oc, per pa;- t c  c lean  up nr.?~inZ t k e  s i l o s  i 
.Eiq9t>21-  31,C)C).'j, p l r  y z a r  of c.-n:>nt f s  wast?d. 

Yihat does the information 

important parts of t h e  problen? 

we s q l v e ?  ~ ~ ~ ' . c j t f ; ~ ~ ~ ~ ~  :;!'le 

m a n ?  %at does tt t e l l  us? mat are the 
v 

Nox, exactly what problem or problems L sha l l  

solutio~s, j u s t  because they are Hobvious and easy nowf1. i7hat a r e  the pro'c 

leas X ~ Y S m W Z z  s ta ted  in terns if/hich isill encourage c r e a t i v i t y ?  
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1. Eon might we prevent  t he  clogging up of t:,,, 30.~2 grsssure  air line? 

2. :loi.r n igh t  ivIe make it impossible f o r  a tr:;,,!. loader  t o  g e t  zhold OZ an 

1 'jO# l i n e ?  

3 .  How might we and ove r  filling s i l o s ?  

5. Hot:r might we end the small mount  of dus?, ~ , ~ l ~ c h  lnight haDpgn even after 

the &ove listed problems are proper ly  ss ,h lynd?  ., 

Finally, since the c o s t  of the wasted ceme.-,t; the cleanu e:Epense total 
, i 

$2000. per gear, and since it Fs e c o n ~ n i c a l ) . ~  hi ghly d e s i r a j l e  - t o  secure 

t h s  return of an investment in two years ,  s ~ 3 - , , ~ ~ ~ ~ ~  to the pro:slens should 

be created f o r  not more than $4,G00. 
_-- - --__I_ - _ -.---------- --.- . - - _ _ __.- -- 

Problem Solving of this example w i l l  a,, picked up after the 
4 - - -  

@ ~ m a ~  discussion of Problem Solving ~ h i c k  

w r i t t e n  on it. Universities teach it. Prop . : . lY  tlsed, its y i e l d  is trenend- 

ous and its b e n e f i t s  a r e  absolutely essenti. ,l  
* It is nou used fo f i n d  d iver :  

neiJI approaches t o  t h e  exact problem s t a t e m <  ) ,  ! : set forth in the -h-alysis st, 



Basical ly ,  XKCEC1- 

It is useful to consider the human mind as containing certain bowl- 
edge bits, or pieces, and an ability to bring these diverse knowledge bits. 
which have never before appeared in the "same mental picture," together 
into one focus long enough to consider "What benefits on my present 
project might result if I combined them in the solution?" In this concept 
good useful creativity is maximized if the individual is in possession of 
two factors: ( 1 )  the knowledge bits required to deal with the task at 
hand and (2) the mental ability to readily join diverse, unrelated bits of 
knowledge into one temporary picture. 

' ,-- 

To meet real-life situations, the strategy of value c ' nlust: s m s  
- a. Provide logic. 

b. Communicate emotionally in credible terms. 
c. Identify new types of knowledge needed. 
d. Provide research techniques that will find that knowledge efficiently. 
e. Cause creativity th it will usefully combine the knowledge from 

diverse sources. 

To achieve naxirnum resulti in Creative Thinking, 

eleven 

; 

three to t en  people 

are optimum, D2fer all Judgement Thirdking. T h i s  w i l l  be much more difficult 

.., , .;..%.we . 8, < A 1  

than".expected. Use var ious  nethods to accelerate t h e  release'of creat ive 

-3. .. --. . 

ideas  from thB mind. Since C r e a t i v i t y  is joining bits of knoivledge in nevr 

ledge relatea t o  t h e  subject,hoaever, they  must accept the  discipline of - 
defe r red  judgenent, o r  t hey  must not  be there .  .- 



The r e a l  essence of judging is, 1. tninking deeply st least for a f e s  
vrrr- -- -" 

moments of t h e  unusual  b e n e r i t s  which r n i g ~ ~ t  be s u g g e s t e d  by each approach, 
__----- __--- 
2. s e l e c t i n g  one o r  t;:o approaches which,when approved and developed, 1:rould 

rmet or exceed present  needJ. maximizing the advzntages of that  approach, 

4. nininizing t he  disadvantages of  the ap~roach .  B e s t  results are secured 

by one or not nore  than two pcople, provided the  tvro are an in hznony  t e a  -- - 

thinking pair, calling o the r s  i n t o  s p e c i a l  discussions as needed, 

Everyone likes to judge. The task here is to restrict judging to a 
- .  

fen minds aho ars informed, deep, thorough and creative enough to see t h e  

oppor tuni t j -  t o  s t reng then  gocd apixoaches, rather than t o  d i sca rd  then in 

their p r e s e n t  form, Development planning t o  at once move tolard use of 

t h e  neyf appoaches  is u s u a l l y  well s t a r t e d  by t h e  same persons who effectivt  

judge the approaches. 

'\ That  k the  BIG 4 separate types o f  thinkFiig used one at a time in 

Sk p e r  1c-Y 
problem s e t t i n g  and s o l v i n g  i3 t h e  VS systen, preceeded by Wind Sett. 

and f o l l o n e d  byDevelopment Planning.  



Ten t o  tnenty approaches were listed 

we@e s e t  up fn the Analysis thinking. Tney 

order listed. Each was finished before t h e  

f o r  each of t h e  5 questions vhich 

were taken one zt a time in the  

o the r  m a s  started. Crez t iv i ty  - I__- 

could ha:e been more extensive, but f o r  the short time available,  and t he  - -I__L 

_ _ / -  

coverage of the itens which, by the informat ion and the analytical thinking 
_-C-- 

< 

had been made quite concise, t h i s  mount  seemed adaquate. To conserve space 
- C C . _ _ - * C L Z C -  

L - F--'-- .----- 1-- 

the listed i d e a s  a r e  here o~itted. Only the few selected in Judgement think. 

ing nil1 appear. 

- 6 

COWCLUSIOM OF EXAF"IPL;E: - J U D G I N G  

Judging done at this time in the  group was r e l a t i v e l y  shor t  f o r  two 

reasons.  1. Because of separating each problem into its own ~arameters,and 

of t h e  amount of thinking which had been accumulated on each, good approact 

mere quite ev iden t .  2. Judging i s  not best done in a group with ou t s ide r  

people present, but  by one o r  two, in deep undisturbed concentration, Some 

r e s u l t s  of jqdging fo l low.  

1 .  Run t h e  30$ l i n e  high overhead ?:here i t  crosses t h e  road. - 

2. l$ove t h e  l5O# l i n e  so t h a t  in no case would it reach the s i l o s  p i t h o u t  

spe cia1 gear. 



S o ~ e  useful steps were selected,to m i n i ~ i z e  or stop o v e r f i l l i n g  s i l o s .  

Sone i d e a s  concerning t h e  location and number and type of  air nozzles 

around in the  s i l o  base were d i scussed  f o r  f u r t h z  investigation, 
& 

e* 

pssent ial vzntilation openin: A simple duct system which would connect thef, 
i 9 

each s i l o  nust have at or near the t o p  would be pu t  in across the t op  I 

of t h e  group of S i l o s  at a cost of about $2,000. 

Costs f o r  all of  t he  above improvements would be under $4000, 

~ D N c ~ I J ~ / u ~ v  0 F E J ~ ~ ~ W L E -  F G W L T ~  
Time of  t h a  group in t h i s  VA organized study: 

Kind Setting 45 minutes 

Inf ~r rna t i on~~Th ink ing"  

Analysis  Thinking 

Creat ive Thinking 

Judgemant Th ink ing  

2 hours 

30 minutes 

30 minutes 

30 minutes 

of the plant rnanageaent team had changed t h e  need f o r  spending t o  meet 

ecological requirements f ron  $!+O,GOCl. t o  $4,000. 

The learn~r of VA techniques and proceedures w i l l  l e a r n  dozens of 

s u p p o r t i v e  ar,proaches which w i l l  assist him in a c h i e v i n g  r e s u l t s  of  tnis o r (  



f i f t e e n  

WHY IS VALUE ATJ.ILYSIS DISCIPLIEED TYIi.!i.;IiiG SO USGFUL ? 

It meets the needs and cond i t ions  of people. Its in tense  study of facts,= 

of function;  i t s  timely and objective ana lys i s ;  znd its provision of essent- 

# .  

i a l  c r e a t i v i t y  do much t o  cope wi th  the totally .normal, eve r  present char- - __---__ -- 

acteristic of all people i n  a l l  s i t u a t i o n s .  Sonie controlling characteristic 
d / - w 
L. 

are here listzd. 

1. People are more comfortable i n  a l l  areas of activity and decis ion,  

where t h e i r  habi t s  t a k e  them, 

2. Attitudes develop f rox  experiences.(the pas 

control bath t h i n k i n g  and d e c i s i o n s .  

causes 
3 .  Yirong inforinat ion,  or p a r t i a l  infornation/un-optimun decisions.  

e,  ofte 

4. A l l  persons have some wrong beliefs. i3eliefs c o n t r o l  dec i s i ons ,  

5. E&xLts , a t t i t udes  and beliefs become channeled by past successes,influencf 

and o f t e n  c o n t r o l l i n g  d e c i s i o n s  oil present  matters. 

6 .  Simi la r ly  they become sczrred (scar tissue.) by past  failures limiting 

f l e x i b i l i t y  ahd objectivity. 

7 .  iil-1 of these and o t h e r s  introduce roadblocks  t o  free th in? ing  and f lex ib l  

d e c i s i o n  mddng, which n u s t  be seen f o r  vfhat t h y  are to allow bes t  dec i s io l  
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W e  know that value anr lys is  has made 1 
i 

unprofi table products profita2~le. W e  know 
it has turned around businesses. W e  know \ 
it has simplified designs. We know i t  has 

- improved manufacturing. W e  know it has 
gotten new sales. W e  know i t  has safe- 
guarded old bilsines ses  f rom competition. 

i 

allowed certain m en to  "take.off. ' l  W e  know 
i t  has simplified maintenance. W e  know i t  

I W e  know it has given men new abilities and . 

has provided better weapons. W e  know it 

has improved management practices. W e  
know it has improved services. 1 

i 



sevant een 

3.: 7 & ~ l s  ofia oi. t%lfi!cin? t e a -  07 +.h.ree ;is >e h ~ ~ z d  .-. cur 
J techriiquas.  Clccss iora11y ! w 2 l % e d  by % h a i r  t a?de -  !he r e s d t s  't, : 

they xlrra cett. ire wzrz a s t o : m d i i . q .  Hs "3s t F a  yoimnest zrd h a q t  
ex?grier,ced, jc)_ t h i ~ k i n q  was c h ~ r 1 y  lead!nc T t%e flrO?lp. 

14e w z s  exc i t zd  "y t h e  3 r o s r a s s  t h e y  could gake.  ~t srns as thouoh, 
nov, f o r  the first- ti-fiz,  hz  had (i;i;rgs and'. . crprc r~ Ye 

1 c s l l & d  ~?113~.?1-  ij? t 3 e  f a c t o r y  s a y h a ,  "YE has z ~ X  lty 
to yo,.l r-)::,;? mcrz ~ F j 4 p  1% n~ssi5le nr, ;,I"s ?a'.' 9's.' fpl. G ~ V Z  
h In t , ;~ ice  t h e  ;esi.ocs ::?i f i t y  nay!, ."be" he raturns. If. V@p f iontt ,  

.. y o u  ?; i l l  1~s:: , a:-d -. - i121 5 i l i l p ~ r ~ r ? ' .  H2 ~ l i i Z ,  " L l r ~ ,  1 
ai;?,rec: izt;. p l l r  1, 1' 1 1  do w:!lt I can, hut. I canT t ad..;mco . 

t. - - r?.? 7.2s ~0 :,tCC?i,c31 d e q r z e ,  and cti;e?s X% d o  hnv2,  
. - 

~. t~.qf i t  ayc6 2 xgec :. y-. c advmceqen t  s" . 
I , : , T ~ A ~ ~  ;?an:-.e,>z<? i c:?eclte? a y 2 ~  later* - 1'2 )-*:33 l e f t  t h e  C O ~ ; ? ? ; ~ Z Y ,  

w,lcj  -ara2zr o f  :r,dqse r 121 Cncj ips.. t -rtc or a C Q Z ? ~ ~  ??I.! Cc?339y. 
~ \ ; : d  -3::. 5 ) r e ; ? ~ s  l z t . - r ?  Th:: ~Ehalrrnsn' o i - h i s  h o s r d  of 
d'irecto;s C a l i 2 6  M ? t  SaVi i - !G ,  h l vz  -11:st. 1-72? 35-3 our c9mp;iny 

I I J 
pri. s ! &nt . 
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1. Less non-contributing,unnecessary c o s t  in a l l  areas of hwan endeavor, 

including systems, services,~~roducts,go~ernrnent groups. 

' 2. . '~kre ,be t te r  and more ap2ropriate p e r f o r m n c e  per  unit of resources us.;d, 

X~sources inc lude p o p l e s  minds, their labor,their skil1,and materials, 

f u e l s ,  ecergy etc, 

3 .  Better and nore appropriate nanagelnent and administrative practices and 

decisions. 

- 8 

4. Great benef i t s  i n  t h e  construction industry. Squal ly  attractive,much 

more appropriate architecture,excavations,foundatio~1s, structures of a l l  

k i n d s ,  built i n  less time, at much l o x e r  cost .  

5. Great b e n e f i t s  in t he  procurement and purchasing profession.-Euyers w i l l  

n o r e  n e a r l y  locate and buy exactly what is needed, and at loger  costs. 

6. As people l ea rn  the  amount of  increase in the  conpetence of i n d i v i d u a l s  
b 

they 'nave learned m d  use this thinking system,nuch nore good t r a i n i n g  
8 

becone available, This m i l l  increase bene f i t s  i n  a l l  f i v e  of t he  pre- 
a - 7  
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c e e d i n g  areas, 
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Eeeting conpetition and slowing i n f l a t i o n  are tha t o p  twin needs in 

g4 p3 
todays econo~ic picture. - s t e y  the la rge  increases in mental productivity 

come vith the use of the Value Analysis proceedures strike directly at 

improving competitive conpatence, and slowing inflation, . 

The people of  your great  country have always achieved greztn=ss t'mlrou; 

precision of thinling, invention,developent of skills and diligence. T a e  

an example. The Eercedes-Benz d i e s e l .  I've driven then exclusi?el,v f o r  

ten years ,  so it's go t  to be the worlds greatest car! You have sham. your 
- * - - 

interest by inviting ne.You will continue by l earc ing  much-mare and 'by deve 

oping s k i l l  in the use of t h e  proceedures. Begin using them non. A s  you l e a  

more of the system you w i l l  achieve even greater  results on the most d i f f i c  

tasks. 

Good people abound. They vant to do good thinking and good aorlr,  

to diymlop good skills, to cozpete successfully and to have a good life as 

result, These a re  the goa l s  of  our  humall$ groath system of  Value ibaly! 

* S o m  cf  t h e  material is fro12 TEGIEIIQUES OF 
i 2112 e d i t i o n  1972, Kiiles, XcC-rays-IIill 3ooB 
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