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13IOGHAPHY . 
On Arpil 21, 1904, LAWRENCE DELOS MILES, was borh to parents-- 

D ~ ~ O S  Daniel ~iles, Superintendant of Harvard School-- 
Vinetta Conkle Miles, Elementary school teacher-- 

in the town of ~arvaid, state of Nebraska, U. S. A.  

The family moved to Dorse'y, Nebraska in 190G. 

1910--1918-- He started elementary school in Dorsey , Sapt. 1910 
and completed in May 1918. 

In 1918, the family moved to Lincoln, Nebraska to provide better 
educational opportunities. 

1918-1921- He started High School in Sept. 1918, at the University 
Place High School, Lincoln, Neb. He graduated in three years, instcad 
of the usual four, in May, 1921. 

1921--1925- He attended Nebraska Wesleyan University, Lincoln, Neb., 
graduating in May 192,5 with an A B degree, majoring in Education and 
minoring in Business. Although outside activities were lin~ited 
by his work, he was elected President of the University Y M C A,  and 
was a member of BETA KAPPA social fraternity. 1Ie worked as clerk, 
stock boy and delJvery boy for a grocery store, @ @  The Public Market" 
after school hours and all day Saturdays while he attended high school 
and the university--a period of 7 years. 

1925--1926- He held the position of High School Principi~l and 
teacher, at the Winnebago High School, Winnebago,Ncb. At the end of 
the school term, May 1926, he resigned to accept an offer t.o become 
assistant cashier of the First National Dank of Winnebago, Neb. ' I ' l l i s  bank. 
was sold in June 1927. 

1927-1928-- He accepted position of Teller at the Security Natl Bank, 
Creighton, Neb. He had always been intercstod in Sciencc, Physics, and 
Engineering, so in Sept. 1928, he resigned to enroll in tho University 
of Nebraska, College of Engineering, Lincoln, Neb. 

1928--1931- He attended the Univ, of Neb, Enginibering Colleqa , 
Lincoln, Neb. He worked part time as a consultant for Hollistcr 
Engineering Co., Lincoln, Neb. while attending the Univ. lie 
received his Bachelor of Science, Electrical Engineering Dcgrec May 1931. 
While at the U.' of N., he was elected to SIGMA TAU, an honorary 
engineering fraternity. He wasinvited back 22 years later, after 
creating VALUE ANALYSIS/VALUE ENGINEERING8@, to tell about tile 
niethodology at the annual commemorative lecture. 
1931--1932-- 

He worked full time as consultant for tlollister I;:nqilwcri~q C o .  It is 
customary for industry to send scouts from their cornpnnicls to 



in.terview the graduating fiq8b#ba8f' the Engineering Colleges of 
the Universities. A, Mr. Boring, of General Electric Co., Schenectady, 
N, Y, came to U 0f.N and interviewed Mr. Miles. Mr. Miles was well 
aware that at this time, early March of 1931, the United States was 
at theaheights of a devastating depression, told Mr. Uoring of G. E. 
that he was interested in working for G. E., but since he did have 
full employment, thought it would,be to the advantage of all to make 
the change after the economy improved, and work in his engineering 
field was accelerating. G. E. gave him a lettek saying, I8We want you 
to work for us. Come to Schnectady any time you decide it is best." 

Feb 19, 1932- He resigned from Hollister Engineering to start with 
General ~lectric Co. in Schenectady, N. Y,, as a design engineer, 
under W. C. White, Manager of tho Vacuum Tube Engineering Dept. 

1932--1938--He stayed in this dept. for a period of 6 years. D u r i n y  
which time, he earned 12 patents for his new designs for his vacuum 
tubes and related cilcuits. All this tirne, he was very awdre of un- 
necessary costs and that often there was a better way of doing things. 
J 

11938--1944-- One day he burst into Mr. Whites off ice and saidf;;DoesnT / 
snyone in General ~iectric care wllat things cost?" This stdtenzent 1 
electrified Mr. White. H e  picked up his teluphone and cdlled Mr. I 
t'rficher, Vice President of Purchasing, and repeated llis words. Mr. I I 
Erlicher said,"Send him over1' .For the next G years ha worked uridcr 
Mr. Erlicher as a purchasing engineer, For the first few years, Mr. 
Miles worked more closely with vendors to achieve lower costs--then I 

I 

I~lsulafor, 
Baltimore, Md., a subsidiary of General ~loctric, as Manager of 
Purchasing. He took line responsibility for delivery and cost of 
millions of dollars worth of materials and products per year. During 
this period of nearly 4 years, he developed patters of engineering , 
laboratory and purchasing teamwork which eliminated costs and improved 
products. He learned first hand both the productive and tho destructive 
force of human attitudes and practices, and their effect on appropridte 
designs and appropriate costs. His thinking was becontiny more and more 
"What FUNCTION am I buying?" rather than what ~naterlal am I buying. 

1947-- In late 1947 he asked to transfer back to purcll~ksing on Mr. 
Erlichers staff, with his schedule cleared so that he could research and 
develop workable techniques which would secure more cost effective 
achievement by the decision making en~ployees in a plant or business, 

Returning to Schenectady, N. Y. in late 1947, his work started, work 
which was to produce the basic of the Value Analysis tcckirliqucs artd 
approaches. IN DECEMBER 1947 TitE BASIC VAL,.UK ANALYSIS FUNC1I'1ONAL 
APPROACH WAS BORN. On Mr. Milcs return , Mr. ~rlichtlr hdd placed Iiirri 
under Wm. Sreden~check, who gave him full support. 
1948--1950-- See insert #1 
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1948--1950--The neG functional approach was introduced to Mr. Winne, 
Vice President of Engineering.Mr. Winne li~tened~understood 
and said, 'This is the best method I have seen to get competitive 
costs and retain quality.Im What are you going to call it? He said 
proper quality at proper costs equals VALUE. 'Why not call it 
VALUE ANALYSIS? Thus the new methodology was named. Then he said, 
"The Vice President of Manufacturing, Mr. Du Chemin, will be most 
interested in this. Mr. Du  hemi in set up a 20 minute appointment 
with Mr. MIles, after 2 hours of listening and understanding, he said 
"Train 1,000 men ~ e r  year." Now with the support of these men, Mr. 
Miles set up training programs which were available to G.E.s plants. 
He accepted men and products from different plants--applied the 
techniques, showed them how they could increase earnings andmaintain 
competitive positions. He learned that great benefits were derived 
when technical people also used the VA system, geared training to 
them. 

1951--1953--Continued training men and doing work for the plants. Did 
this using a revolving team of 6 to 8 people. Moved training out 
into plant locations. Budgeted 1,000 per year to be trained. Later 
often exceeded that number. 
Learned that greatest benefits come when customers and vendors also 
know and use the Value ~nalysis'functional and methodical thinking 
approaches, so, taught it to other industries as well. During the 4 
years from 48-52--$lo Million benefits were reported. In 1952, the 
first Value Analysis seminar was held in Schenectady, N.Y. Value 
Analysis was introduced to the U. S. Navy in 1953, when Mr. Miles 
was invited to make a presentation to the Bureau of Ships. The 
result of his meeting with Admiral Leggett, Chief of the Bureau, was 
the establishment of the Navys Value Engineering. 
On site seminars were started as different G.E. departments and plants 
asked for training. He trained people from the plants to be teachers, 
assisted them in putting on their programs. 

1954--1958--G. E. sales people saw in Value Analysis a way to be of 
additional benefit to customers and thereby earn additional orders. 
Example: GEms Jet Pump Motor orders from Flint & Walling Co. increased 
from $11,000 to $313,000 in one year after F&W personell were instructed 
in applying V A Techniques to their products. Mr. Miles was always 
researching ways to improve the techniques. 
In 1956 the 2500th seminar trainee graduated. In the late 50's GE 
General Managers started using VA to cure lost business and falling 
profits. Mr. ~iles, personally took the training to Washington 
trained some of the Navy Engineers, taught them how to put on training . 
seminars. Instead of Value Analysis they called it Value ~ngineering. 
The Navy received great benefits from it. Note the award from them, 
listed with awards received. 
Helped GE's Manufacturing Management at the plants in Canada to set up 
and develop a Value Analysis program. Returning from time to time to 
further assist in their programs. 

1959--1964--The technique spread from the Navy Dept. to other branches 
of the military. The Department of Defense learned the enormous 
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benefits gained By from the use of VA/VE. Many different branches 
Of the U.S.Government became interested in VA and asked Mr. MIles , 
to set up training workshops. It?had become so wide spread in the 
Washington, D. C. area, that in 1959, Mr. Miles and many of 
the VA leaders, started planning and organizing what was to become 
THE SOCIETY OF AMERICAN VALUE ENCINEEl3S. Mr.,Milos was elected 
the first president--serving 1960--1962. In the middle 50s, 
GE1s customers often came to the Value Analysis dept. to learn 
about VA/VEI among these were small groups from Japan. This 
great mutually beneficial relationship began in Mr. ~iles office. 
It is so powerful that it will be covered seperately. 

In 1961 Mr. Miles wrote the definitive book lll'ecl~niques of Value 
Analysis and Engineeringu, McGraw Mill Co. of N. Y. publishers. It 
is now printed in 12 languages. tle developed advanced techniques- 
cond'lcted advanced training workshops, gave about ten lectures per 
mouth on various phases of VA/VE to business groups, universities, 
Engineering Societies and trade associations, He was musch sought 
after as a speaker. During these years, GE sent Mr. Miles to their 
many divisions to introduce his VA/VB techniques, train men and 
teach them how to put on seminars and training programs within their 
own plants. GE foreign plants were included, Mexico, Canada 
Italy and England. 

GE Sales Managers set up meetings wi'th customers and suppliers and 
company managers, orginazations, professional societies and other 
groups for Mr. Miles to acquaint them withthe powerful new vA/VE 
technology. The more companies that Gl? dealt with that learned these 

F methods, the more benefit GE derived, 

GE gave him perlnission to put on seminars, as a private consultant and 
on his own time. In 1962 , he put on a seminar for Industrial 
Education International, in PARIS, LYON, and STI<SIlOURG, FRANCE. 

Mr. Miles continued to develop the techniquest found them to be 
effective in non-hardware matters. Promoted their use in chemical, 
Process Industries, Services, Construction, Government management, 
Engineering schools, Colleges and Universities. 

Mr. Miles retired from CE in 1964. 

In December 1964, he accepted a consulting job with ASEA Corp. of 
Sweden. 

1,965.-He con'tinued the extensive training seminar in Sweden, Xan.,May, 
1965,with a successful completion in July 1965. . He was invited 
back several times to bring them new VA/VE ideas. 
Jan-1965- Lectured to AIIE--Roanoke, Va. 
Nov-1965- Lectured Gulf Corp., R and D. Pittsburgh Pa. 

1966-- Feb. Conducted VA/VE Seminar, ~ngineering Management Course, 
UCLA University, Los Angeles, Ca. 

April, 66- Spoke at SAVE Conference, ~iami Death, 171a. 
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19G(i-May- Spokc a t  meet ing  of  P h i l a d e l p h i a  ~uditors--1~~~~l~icic1~llia, l"~.  

May- Maqnesium Mfgrs.  Meeting,  Miami, F l a .  

August- 1:nyineeriny Management Course ,  UCLA- Los A r ~ g c l c s ,  Ca . 
, 

1067--March- Iiny i n c c r i n g  Managcmcnt Course ,  UCLA- Los Arlqclcs, Ca.  

J u l y -  Seminar- U n i v e r s i t y  of Michigan,  Institute of Sc:icncc 
and Tcchnology. 

May- SAVE: Conf c r e n c e ,  C'llicago, I l l .  

Sep t . -  Spoke a t  S .  W .  P u r c h a s i n g  Agcnts  Assoc. l : u l l c r t o n ,  C s .  

1968--March- Eng inee r ing  Management Course ,  UCLA- Los Angcles ,  Ca. 
May- Iiemington A K m s ,  Ammunition P l a n t  Seminar ,  Independence ,  :.lo.' 
Play- SAVE Conference-  A t l a n t a ,  Ga. 

0 c t . - I n d u s t r i a l  E n g i n e e r i n g  Confe rcnce ,  Gues t  s p e a k c r ,  k t r o i t ,  P l i .  

Nov. - K~'yr10te s p e a k e r  V A  , I n c .  Management c o n f c r c n c c ,  M i a m i  , ImL1;l. 

1909--May SAVl: ~f n f e r e n c a ,  San Deigo, Cal .  

March- S u l ~ i n a r  a t  American Cement P l a n t ,  l i i v c r s i d e  , C A 1 .  
October-  APPLIED S c i e n t i f i c  Knowledge, Seminar ,  Lincolri  , Neb. 
Nov.- Speaker  a t  SAVE c h a p t e r ,  S t .  L o u i s ,  Mo. 

1970- Jan . -  1 week seminarUCc:ntro D e  P r o d u c t i v i d a d  D c  Montcrcy" 
Montercy, Mexico- Approx. G O  paop lc .  

Feb.- Speak a t  SAVE Nat .  C h a p t e r ,  Wash. D. C .  
March- Speak a t  G E  C.  13. n ~ e e t i n g ,  Wash, D. C .  
A p r i l -  Seminar ,  VA I n c .  ,London, England. 
A p r i l -  SAVE Confe rence ,  U $ l l a s ,  Tx. 
June-  Mr. Miles made honora ry  member of Purch;isinq Marlaqe~nent 

A S S O C . ~  o f  Washington, D. C.  
June-  , L e c t u r e s  a t  Geo. Washington U n i v e r s i t y ,  Wasllinc~ton, I ) .  C .  
S e p t  .- L e c t u r e s  a t  Geo. Washington u n i v e r s i t y ,  ~ a s l i i n c ] t o l ~ ,  11.1:. 

1971--Feb.- VA Seminar ,  A t l a n t i c  C i t y ,  N.  J. 
Feb. Speaks ast SAVE C h a p t e r ,  Washington, l)/C. 
May- American Ordnance Mceting -Washington, 1). C .  
May- Speaker  a t  SAVE Conference ,  Miami 1 1 ~ ~ 1 ~ 1 1 ~  Via. 
Sept . -  Ilad t h e  g r e a t  honor  t o  i n t r o d u c e  W ~ I .  Sredcnsllctcli, l i i s  

immediate s u p e r i o r  a t  GE i n  1947,  when VA/Vl: was borli ,  
t o  t h e  N a t i o n a l  Chap te r  of SAVE. The Chap te r  awarded 
M r .  S rcdenschcck a p l a q u e  i n  r e c o g n i t i o n  of 11is S L I ~ ~ L - ~ r t  
a s  a n  "INVOLVED MANAGER" t o  M r .  ~ i l c s  and l ~ i s  new i d c d .  

S c p t  . -Mr. Miles and h i s  w i f e ,  l ; leanor,  h o s t e d  t l ~ ~  Society 
of American Valuc ~ n g i n c c r s ,  Na t io l l a l  Iloarcl of I ) i r c?c to r s  
September Board Meeting of  3 d a y s ,  a t  t h e i r  l l o n ~ c ~ s ~ d c ~ t ~ f  i c a i u "  
i l l  L.:aston, Mcl. T h u s  bccjan an a n n u a l  t r a d i t i o t l  t l l ~ t  I l d s  

c o n t i n u e d  t h r o u g h  1984. 
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l97& Sept  .-Spoke a t  VA Seminar f o r  Govt. Agencies ,  Wasllinytol~. 1 ) .  C .  

0 c t . -  Spoke a t  VA Seminar f o r  GSA,  Washington, D. C. 
0c t . -  Lec tu r e  a t  Norwich U n i v e r s i t y ,  Norwich, V t .  
O c t .  VA Seminar f o r  American Ordnance, Naval Acadanly, Annapol is ,  Md. 
Nov.- Spokc a t  1)c)pt o f  I k f c n s c  I'rograrn, Mo'dcl lklsirl, Wasll., 1 ) .  C .  

1 '_)72-l:cb. - 1 st; book of t h e  SLCONI) 1i'I)I'l'ION 01' "'1'1X1 I N I \ ) U l - : S  01,' VAI,[JIC 
ANALYSIS 6 VALUE ENGINEERING1' r e c e i v e d  i rom McGraw-lii 11 
P u b l i s h i n g  Co. 

1:eb . -Spoke  a t  Artlerican Ordnance d i n n e r ,  Annapol i s ,  Nd. 
Feb.- Spoke a t  SAVE mcoting,  Wash., 11. C. 
June-SAVE Conference ,  M i a m i  Llcacli, F l a .  
Sep t .  Hosted t h e  Annual N a t i o n a l  SAVE Board n~cc t i i i q .  
Sep t  .-Spoke a t  SAVI:: meet ing,  l h l t i m o r e ,  Md. 
~ c t . / R o v . -  A r e a l  h i g h l i g h t ,  Accepted t h e  Socic-.ty of J ~ ~ p ; l n r ? s c  

Value Engineers  i n v i t a t i o n  t o  a t t e n d  t h e i r  I n t e r n a t i o r m l  Curlfcrcticcb 
i n  Tokyo--deta i l s  s e p e r a t e .  

1973-Feb.-VA C o n s t r u c t i o n  Sen~inar -  Washington, D. C. 
Feb.- Spoke a t  SAVE meet ing,  Ba l t imore ,  Md. 
March- Spokc a t  Engineering Soc. mcctiny- Wasllilly t o l ~ ,  D.C. 
April-Honored by a v i s i t  t o  h i s  home i n  Eas ton,  Md. b y  a v i s i t  
of t h e  J apanese  s t u d y  g roup  o f  13, d i n n e r  even ing  of G t l l  and 
b r e a k f a s t  morning of  7 t h .  
Apr i l -  SAVE Chapter  of  ~ a l t i m o r e ,  Md. h e l d  meet ing i n  his honlc. 
May- SAVE N a t i o n a l  Conference-  Chicago,  I l l .  
August- Speaker  a t  SAVE meet ing i n  Washington, D. C .  
August- liosked t h e  Annual N a t i o n a l  SAVE l3oard M e c t i r q  . 
Sept .  2 and 3- Held scminar  f o r  2 0  from t l a t a ch i  C o .  oi J a p a n  

i n  home a t  EAstcm, Md. 
N0v.- Speaks a t  VA program f o r  CSA --Washington, 1). C .  

1'374-Jan.-Speaks a t  meeting f o r  Highway Department-Washinc~to~l ,  L). c:. 
Apr i l -  Spcaks a t  SAVE Confcrence-  Los Angelas ,  Ca l .  
May-8-9-liosts s t u d y  q r o u p  from ;Japan- 2 0  dinnc>r (111 I $  I.~rc?~\l.; C ' l s t  0 1 1  O t l  
May- Speaks t o  Save Chap te r  i n  P i t t s b u r g h ,  Pa. 
Sep t .  -Speaks a t  VA I N C .  Management Meeting-Kansils c!i t y  hlo. 
k t . - t l o s t c d  t h e  Annual Na iona l  SAVE Board Meeting.  

1975-Feb.-Guest speake r  a t  VA S e n ~ i n a r  f o r  Gov. ?igencies,  Wash. I ) .  C. 
March- Speaks A t  VA I N C  Scminar ,  Crovc Co., G r ~ ( ~ ~ ~ c , ~ s L l i : ,  
Ap r i l -  Speaks a t  Save Chap t e r ,  York, Pa, 
April-8-9- L e c t u r e s  a t  Abcrdeen Arsena l  i Ilavrc tli: c ; r c l c x t ,  Ncl . 
May- Spcaks a t  SAVl: Conf c r c n c e ,  U a l t h o r c ,  Mcl. 
Nay- Delegat  i o n  of 5 f rorn Germany v i s i t s  h i s  1lo111c) clinlii>r, a n d  
b r e a k f a s t .  
Sep t  . -Speaks a t  Purchas inq Manacjc~r~cnt blc!cbt inc] , W i I s I I .  , 1 ) .  (' . 
SEpt .  t los t s  t h e  Annual N a t i o n a l  SAVl: Ijosrd b l cv~ t i~~c j .  30 jxwj~lr \  J d ' tys  
O c t  .- Speaks a t  SAVE c h a p t e r  ~ ~ l e c t i n y ,  I b s t o n ,  b L ~ s s .  
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1976- 6 e p t , - p i c t u r a  on cove r ,  S e v e r a l  a r t i c l e s  on M r .  Milcs and 
Value Analysis/Value Eny i n e e r i n g  , and t h e  f i r s t  a r ' t i c l c  . l 'hrouyh 
t h e  y e a r s  he  h a s  w r i t t e n  100 a r t i c l e s  t h a t  I 'urchasinq World Ims 
pub l i shed  and a t  t h i s  time is s t i l l  do ing  so .  

Sep t  .-Ilosts t h c  Annual Na t i ona l  SAVE Board Meeting,  3days. 
Scpt . -  Speaks  a t  SAVE Chapte r ,  Chicago,  I l l .  
Nov, Speaks a t  Seminar f o r  German I n d u s t r y ,  Reid Manaqcllic?nt M~:tkiodct~l 

h e l d  a t  :/,uricli, S w i t z e r l a n d ,  
Speaks a t  UMW , Munich, Cr?r~~mny, l ieid M~\nCic]cwrr~iit Mc.t l~od t~ i l .  
3 day Se~ri inar ,  f o r  D 1 li , Is'rankf u r t ,  (;chrmany. 

1977-March- Cucst  speake r  f o r  VA I N C .  , J a c o b s  Engineer inq  , l l ~ i r t f  ord, Corm . 
# I  -1 week Seminar,VA I N C . ,  1:airchi ld I n d s t r y ,  Sari JOSCI , Oal. 

May- SAVl.: Na t i ona l  Conf o r ence ,  Dearborn,  MIch. 
Scp t  , - l los t s  tllc Annual N a t i o n a l  SAVE Ijoard Mc!et inq  , 3 c lays ,  

IWC.  S p ~ c ~ k s  dt VA sc?milldr, 1Ildck h 1)e~l;cr  CO. , I<as ton,  N c i .  

1078-,Jan.- SAVII Congrcss iona l  Mec?ting, WAsf-1. 1,. C .  
March- Speaker a t  VA seminar ,  k'ram Co. (BEndix) ,  Providence, K. 1. 
Apr i l -  L e c t u r e s  t o  Purchas inq  Mgt. Group, Uctlllcllr~ni, I'd. 

, May- J a p a n ~ ) s ~ ~  s t udy  q roup  of 2 0  licrc a t  M r .  M i l o s  I I O I I ~ I \  . 
M I -  i i V L ~ ( I  ' o f  r r ~ ,  I I i l o  1 i , I Nt I .  
May7 Lctctures a t  Wor-Wic 'I 'cclinicdl Co l l cyc ,  S d l  i s b u r y  , Plcl, 

June-  Speaks a t  Save Chap te r ,  Ua l t imore ,  Md. 
June-  L e c t u r c s  t b  Manaqcrncnt ( : roup (: .'1'. E. Corp, S t a n f o r d ,  ( lon~l .  
SI.:pt. - Hosts  t h e  annua l  Na t i ona l  SAVl.: 1Io;lrcl M c c t i ~ ~ q  3 c1,lys. 
Sep t  . Conducts 3 day seminar  f o r  A i r  Pax Co. , Cambridge , Ild. 
0 c t . -  At tend SJVE annua l  Valuc Engineer ing  Conference .  I W t C i i l s  s ~ p c ~ r c l t ~ ~ .  
Nov,- L e c t u r e  a t  Wor-Wic T e c h n i c a l  Co l l ege ,  S a l i s b u r y ,  M d .  

1979-Apri l  29-30- Speaker  a t  VA s emina r ,  Fram Co,(Uendix)  P rov idence ,  K .  [ 

May 22- I n t e r n a t i o n a l  SAVE group  of 4 2  a t  M r .  M i l c s  holllc-. forr  d i l i nc r .  
May 23- J apanese  group hos t ed  f o r  b r e a k f a s t .  
May 23- At tend SAVE Conference ,  Washington, D. C. 
August- Spc,t kcbr a t  VA I N C .  Management Conference ,  Chicciqo, 111, 
Sep t  . - Spcakctr a t  VA I N C .  Mnnaycment Conf e r c n c e ,  Ilunt V d l l c y  , I h l t c ~ ,  Ild . 
Scp t .  - Hosts  tllc Annual N a t i o n a l  Board Meeting,  3 days .  
October-  Attend t h e  South  A f r i c a n  S o c i e t y  of  Value I:r~qi~lcv~r:;, 
I n t e r n a t i o n a l  ConL'crence. Keynote speake r .  

1980- Speaks a t  Save Meeting/ Hleck and Decker,  13alti111orc-s, Md. 
March- Speaks a t  Purchas ing  Manageincnt Meeting,  Washington, I ) .  C. 
May- Speaks a t  SAVE Conference ,  DAllas ,  Tx. 
June-  Speaks a t  VA I N C .  Seminar,  G a l l a q e r  Co,, S a l t  J ~ k c ?  c: i ty,  I J t i l t ~ .  

August- VA I N C  ~ e l n i n a r ,  IJaltirr~orc?, Md, 
Sc?pt. - I los ts  t lw Annual Na t iond l  IJoard Mcctiriy , 3 diiys . 
l C > t l l -  March- Speaks a t  S A V E  c h a p t e r ,  WAshington, 1). C. ( 1 ) c ) l i  P a r k e r )  
A p r i l  23- IIosts I n t e r n a t i o n a l  SAVE g roup  f o r  d i n n e r .  
A p r i l  24, Hosts  J apanese  g roup  f o r  breakfast. 
A p r i l  26- At tends  SAVE Conference  i n  S t .  Lou is ,  No. 
Auy. Meets wi th  Value E n g i ~ l c e r s ,  Yo11 Olscn and IJlf I'chr~iilicl i 1 1  

Stockholm, Swcdcn.Thcy have au tho red  a  book on Valuc! l . :~rc l  i 1ltv'r i tiq 111  

Swrdish l a r q u x l o .  
Auclust- Plct w i t -  l i  C h r i s  IiAnd, Valuc~ Rncj iricvlri riq Cons~l l  t- < i l l t - .  i 1 1  

Os lo ,  Norway. 
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1981- Sept . -  Hos t s  t h e  a n n u a l  SAVE N a t i o n a l  Uoard Meeting -3days.  
October-  L e c t u r e s  bn  VA/VE: t o  Purchas ing  Group Anacondi.1. C o .  Louisville, K 
N o v c ~ n b c r ~  Lec tu red  t o  A s s o c i a t i o n  of German E n g i n e e r s  a t  3 d a y  
s c ~ n i r i a r ,  I.'12ankf u r t ,  Gertnrtriy, a t  which t i m e  M r .  Miles w a s  presc>ntcd 
t h e  V@N~I<AHY M1,:DAL OF TliE ASSOCIA~ION. A v e r y  h i g h  honor .  In  
r r w k i n - ~  t h e  p r e s e n t a t i o n  a t  L nleeting of 350 menburs,  t h e y  saicl ,  

1902-March- L e c t u r e s  a t  Chesapeake C o l l e g e ,  Queenc  Annos, Md 
March- Keynote s p e a k e r ,  VA I N C .  Management Meet ing ,  Chicacjo, 111. 
March- Speaks a t  SAVE Chap te r  mee t ing ,  U a l t i m o r a ,  Md. 

Play- Westinghouse Corp. h a s  t h e  Miles S t o r y  of VA filtl~c:d CIL 
Nr. Miles horric i n  Eas ton ,  Md. 
May- Guest  s p e a k e r  f o r  N a t i o n a l  Purchas ing  Assoc. a t  conference 
i n  Los Angeles,  Ca l .  S t a n d i n q  Room Only, s o  w e l l  r e c c i v c d .  
May- Attended SAVE N a t i o n a l  c o n f e r e n c e ,  H y a n n i s p o r t ,  Mass. 
J u l y -  L e c t u r e s  t o  t h e  COASrI' GUAlID AUXILLIARY, Eas ton ,  Pld. 
October-  3 day seminar-Deutsches  Wertarialyse-Symposium- 
L'rctnkf u r t  , Ccrrriany . / 

S c p t .  Hos t s  t h e  a n n u a l  Save N a t i o n a l  Board Meeting-3days. 
1983-April-  L e c t u r e s  a t  B a l t i m o r e  Eng ineer ing  Club,  Dalt iniorc , M . 
May- 13razil--Lc$ures i n  B r a z i l  t o  Klab in  do  Parana  P a p e r  C o , ,  
3 d i i f e r c n t  GE p l a n t s ,  I n t e r c u l t u r a l  Seminar on VA/VE.  I n  
Sao P a u l a ,  U r a z i l .  
Kio 1)c. Jarlc?ro, 13rnzi l--Lucturc a t  2 CB l ' l a n t s  and 1  Intc.1-cultu1-<11 
VA/Vl< Seminar.  
Mdy- J a p a n e s e  y roup  of  Value I<ngii lcers  h e r e  for d i n n e r .  
May At tended SAVE N a t i o n a l  Confe rence ,  Chicago,  I l l .  
Sppt . -  'l'om Cooke A s s o c i a t e s ,  Value E n g i n e e r i n g  C o n s u l t a ~ i t s  
Make v i d e o  t a p e  of M r .  ~ i l e s  a t  h i s  home i n  E a s t o n ,  Md. 
St2pt.- 1lost.s tl~! Annual SAVE Ni i t ional  13onrd Mcwtirlq-.Iclciys. 
October-  VA INC. Management Confe rence ,  Chicago,  IL1. 
October  10- Arrive T o k y o = F i r s t  Miles Award --SJVI:. l )c? ta i l s  sc1pc>rc~tc!. 
November-Speaks a t  Chicago SAVE c h a p t e r ,  Chicago,  I l l .  

1 - b .  L e c t u r e s  t o  P u r c h a s i n g  Mgt. of C e n t r a l  Pa, Lane-aster, P a .  
Apr i l -Cuost  s p e a k e r  VA I N C ,  Genera l  Motors Seminar  Lansiriy,  Mich. 
A p r i l -  L e c t u r e s  a t  Wright  U n i v e r s i t y ,  Dayton, O H I O  
Apr i  1- Kcynotc? s p e a k e r  SAVl? Seminar  f o r  Managers,  1)ay t o n ,  Oliio. 
A p r i l -  V A  rrlcv?ting f o r  Congressional Morrbers, W a s t l i n q t o ~ ~ ,  I ) .  C .  
bhy- A t  t ; c * r i c l  SAV1.: N;lt.iorial Conf c!rc!nc:c?, S a c r c ~ l w n t o ,  (.'A1 . 
J'unc?- Attc>nds G1' Mcetirlg i n  Or lando,  1 : l .  CE p r e s c n t s  Nr. I \ l i l ( ? s  
w i t h  an award i n  r e c o g n i t i o n  of h i s  ac l i i cvc~nen t  i l l  c:l-c!;ltincl and 
deve lop inq  t h e  VA/VE Mcthodoloqy . J . 
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J a n u a r y  25, 1950-Received t h e  COFFIN AWARD. Tllos i s  G e n e r a l  
Electr ic 's  h i g h e s t  award , q i v e n  i n  honor  of  t h e i r  f i r s t  p r e s i d e n t ,  
f o r  b e n e f i t s  t o  t h e  c ~ t n ~ a ~ ~ ~ ~ - r c s u l t i r ~ g  frmn t h e  c r e a t i o r i  and u s e  
of  t h e  VALUE ANALYSIS/ VALUE ENGZNlZEl-tlNG System. 

December 3 ,  1957- Received  t h e  111 S'I'1NGIITSHI:I) I'IJI%I C SEKVICL.: AWARD, 
from t h e  Uni t ed  S t a t e s  Department  of t h e  Navy, f o r  h i s  o u t s t a n d i n g  
c o n t r i b u t i o n  t o  t h e  Uept.  Of Navy i n  t h c ?  f i c l d s  of o r g a n i z a t i o n  and 
t r a i n i n g .  M r .  M i l e s  a s  Manager of  Value  ~ r ~ a l y s i s  ~ s r v i c e s  of the 
G e n e r a l  E l e c t r i c  Co., g a v e  u n s t i n t i n q l y  of h i s  t i m e  and  e n e r g y ,  
w i t h o u t  r e m u n e r a t i o n , ,  t o  a s s i s t  t h e  Navy ' s  Bureau of S h i p s  i n  
o r g a n i z i n g  and o p e r a t i n q  i t s  Va lue  Engineering o f f i c e ,  t h e  f u n c t i o n s  
of  which have r e s u l t e d  i n  s i z a b l e  s a v i n g s  i n  D o l l a r s  f o r  t h e  Navy. 
T h i s  award was p r e s e n t e d  t o  M r .  Miles, b y  ~ d n ~ i r a l  Munlma, i n  t h e  
o f f i c e  o f  t h e  Bureau of S h i p s ,  Washington,  D. C. 

< 

O c t o b e r  30 ,  1964- Received  t h e  A1,UMNI MI.:l)tZI, 01: IIONOH FROM NI':Bl<ASKA 
WESLEYAN UNIVERSITY, i n  r e c o q n i t i o n  of h i q h  achievement i n  c r e a t i n g ,  
d e v e l o p i n g  arld t e a c h i n g  t h e  tylethodology known a s  ' l 1 i X I 1 N I Q U E : S  OF VALUE 
ANALYSIS AND VALUE ENGINEERING. P resc~r i t cd  by Dr. V m c e  Rogers ,  Pres 
Nebraska Wesleyan U n i v e r s i t y .  

I 

1975- The S o c i e t y  o f  American Valucl E ~ l g i n e c r s  e s t a b l i s h e d  -E 
LANHENCE D. MILES ".award. I t  i s  t h e  most p r e s t i g i o u s  award 111ade Ly 
t h e  S o c i e t y ,  g i v e n  f o r  C r e a t i n g  and c o n t r i b u t i l q  m advancement  
t o  t h e  Techn iques  o f  VA/Vl;. It i n s  Lcc:n y i v e n  o n l y  1  tiruo and t o  
Chas . Bytheway f o r  h i s  c o n t r i  but. i o n  i)f t h e  1:IJNC'L'ION ANALYSIS SYS'YEM 
TECHNIQUE. [ F  A S T 1 .  I t  i s  t o  be g i v e n  a g a i n  i n  ~ p r i l  1985. 

O c t o b e r  1979-Was p r e s e n t e d  a n  aw'lrd by t  hc Value  ~ . : n q i n e e r i n y  and 
Management S o c i e t y  o f  S o u t h  A f r i c a  , i l l  r c c o g n i  t i o n  c ~ f  O u t s t a n d i n g  
S t l r v i c e s  Rendered I n  Thc F u l l f  i l l r n r ~ n t  of The Socict ic.s Ob jt?c$ives. 

May 15,  1980- Was p r e s e n t e d  a n  c i r ~ a r d  PIZJ:SlI>ENTIAI, CITATION, giver) 
by M r .  I e h i r o  Ueno, P r e s i d e n t  of t h e  s o c i e t y  of  J a p a n e s e  Vdlue 
E n g i n e e r s ,  i n  r e c o g n i t i o n  of  h i s  d(--ldicc~t.cd c o n t r i b u t i o n s  a11d 
encouragement ,  e s p e c i a l l y  i n  tllc e a r l y  s t a q a s  of vA/VK a c t i v i t y  
i n  Japan  b u t  a l s o  t h r o u g h o u t  t h e  h i s t o r y  o f  ,Japir lesc VA/VF:, a s  
t h e  o r i g i n a t o r  o f  Value  Concept .  

r 

Play 1 1 ,  1983-Received a  medal fro111 Assoc-iacao l%ras i lc? i l -d  1)c 
A d m i n i s t r a c a o  D e  M a t e r i a l ,  Sao  P a u l o ,  B r a z i l ,  i n  a p p r e c i a t i o n  of 
h i s  c o n t r i b u t i o n  i n  b r i n g i n g  h i s  VA/Vk: t c c h l o l o q y  t o  1 3 r a z i l .  The 
medal h a s  i n s c r i b e d u  Your v i s i t  t o  13r,izil is a VATJJI.: beyond any 
A n a l y s i s a a .  

O c t o b e r  1983-The trernendous honor  of  b e i n q  i n v i t e d  t o  ? 'okyo, tu 
g i v e  o u t  t h e  f i r s t  MILES AWAI:US,to J a p a r w s c  c:ontyanics and  lkpclr t rncnts  
o f  companies ,  f o r  a c h i e v i n g  o u t s t a n d i n g  r e s u l t s  froin t h e  V A / V E  
Methodology. H e  is a g a i n  i n v i t e d  t o  a t t cnc l  t t i c .  S,JVI-: confercrrcc? i n  
1 9 U 5 ,  and e x p e c t s  t o  a g a i n  g i v e  o u t  tllc t41141:!i A\JAI:IJS. 
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AWARDS. 

May-1976- M r .  M i l e s  and h i s  w i f e  ,E leanor ,  were presen ted  wi th  
THE FALLON VALUE IN LIFE AWAJ<P by t h e  S o c i e t y  of Alucrican Value . . 
~ n g i n e e r s .  This  award has  been g iven  on ly  3 t i m e s ,  and reads ,  
'Presented t o  Lar ry  and Eleanor  M i l e s ,  who by t h e i r  l i v e s ,  Exemplify 
and c o n t r i b u t e  t o  t h e  unders tandinq  o f  Value a& a  l i v i n q  concept .  

November 1981- Received t h e  p r e s t i g i o u s  award I IONONAKY M1:I)AL 
O F  THE ASSOCIATION O F  GERMAN ENGINEERS . The p r e s e n t a t i o n  was 
made a t  a 3 day seminar,  a t  which M r .  Miles was,keynote  speaker ,  
i n  F r a n k f u r t ,  Germany. T h e i r  word a t  time of p r e s e n t a t i o n  were, 
'#Thank you, M r .  Miles, f o r  t h i s  q r e a t  q i f t  you have q iven  t o  
t h e  world of  i n d u s t r y .  

June ,  1984-- A t  a  meeting of Gl2 Technica l  people ,  i n  Orlando, 
F la . ,  M r .  Fred Garry , V i c e  P r e s i d e n t ,  Corpora te  Engineering 
and Manufacturing of GE,  p r e sen ted  M r .  M i l e s w i t h  an award i n  
r e c o g n i t i o n  of h i s  actlievement i n  c r e a t i n g  a n d  developing t h e  
VA/VE Methodology. The VA/VE s t o r y  w a s  t o l d  t o  t h e  s o m  500 
a t t e n d e s ,  i n  t h e  form of 3 pane ls .  Copies enc losed .  




