Summary of Richard Rietz visit
November 9, 2006

Meeting with Rose Barroilhet, George Austin, Richard Rietz, Laura Heisler

Purpose:  Discuss benchmarking exercise:  parameters and facilities

3 types of interdisciplinary (ID) science facility

1. Built as a true ID building with appropriate mission, structure, governance, champion from the outset.  Examples include:

a. Whitehead

b. Broad MIT and Caltech

c. BioX/Clark Center

2. Collection of departments in a building.  Examples include:

a. University of Chicago (which facility in particular?)

b. UW Microbial Sciences

c. Stanley Hall at UC Berkeley

3. Put people together with little structure and see what happens. Examples include

a. AZ Biosciences (Tempe, Arizona), U Washington

Metrics/Critical path questions that each of these types of institutions has to address and that are relevant for WID/MIR programming/planning.

“The science is the play; the facility is the stage set”
In each case, want to ask What? How did you arrive at the decision? What other models did you consider? What were the determinative factors in arriving at the decision?
	Governance
	By committee? Executive Director? Independent or part of departmental structure?

	Structure
	How is institute organized? 

	What types of faculty are in the building? 
	Superstar or junior? 

	Length of faculty tenure in facility
	Permanent? Rotating? Project based? 

	Criteria for faculty acceptance into facility
	How are faculty selected? 

	Types of science
	What types? What factors affected these choices? Is this a fluid parameter?

	Interactions with industry
	What kinds of interactions are there with industry in terms of: 
1.  collaborative research

2.  sponsored research

3.  infrastructure investments/naming rights



	Champion 
	Who is the champion of the institute and what is that person’s role in the overall organizational structure (e.g. within the university or foundation)

	Source(s) of funding
	How is funding solicited? How is it used to drive certain types of research?

	Core facilities
	How are decisions made about core facilities? How are needs met, particularly for an ever changing user base?

	Floor plans, especially for offices and labs
	What types did you consider? How did you arrive at your decision? What do you like/dislike about your choice?

	Modularity of design
	How modular is the work space?

	Training centers
	What kinds? How well do they work? 

	Public meeting space
	What services? How well does it serve facility community? Community at large?

	Tech transfer to industry
	What models do you use? How active is your institute in protecting and licensing IP?

	Prototyping
	What kinds of prototype development capabilities do you have? Do they facilitate technology transfer?

	Viable clusters of PIs; numbers of PIs in a cluster
	How many? What works/doesn’t?

	What types of interactions did champion have along the way
	What obstacles did you encounter in establishing the institute? What were significant events in facilitating and shaping establishment of institute?

	Lessons learned along the way
	What should we be looking out for?


Institutes to benchmark:
BioX/Clark Center

Seattle/Leroy Hood’s complex (Seattle)

Wellcome Sanger Institute (Cambridge, UK)

Stowers (Kansas)

Janelia Farms

AZ Biosciences

Broad MIT and Caltech

Whitehead

Florida Atlantic

RTI

