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Tape 1/Side 1
00:00:11
Mil Lieberthal (ML) did not have an early interest in labor, though he grew up in an age when FDR was highly respected.

00:02:08
ML received his undergraduate and graduate degrees from the University of Illinois (UI).  It was "assumed" that he and his brother would attend college.  

00:03:50
ML enlisted in the military for eighteen months, but only had to serve for fifteen and was released in 1947.  The rest of his schooling was paid for by the GI Bill.

00:05:28
In his senior year, he took a course called "The Government and the Economy" in which he studied the political positions of several unions and agencies.  The class helped ML develop an interest in the labor movement.

00:06:40
One of ML’s professors arranged for him to work in a UAW plant for two years.  In the plant, he developed an attachment to their union which set the course for the rest of his career.  He learned more in that plant than he had at UI.  This experience, plus his economics courses, contributed to his developing a practical use of economic data.

00:07:46
As a graduate student, he took a course in social and economic policy taught by a very poor teacher.  The teacher became ill in the second semester and was replaced by Arthur Bestor.  Bestor provided ML with material that he used later in his career when teaching courses dealing with labor history.

00:11:00
At the UAW plant, ML was placed in a Local which was run by radicals.  These people turned out to be some of the finest union leaders he ever worked with.  Some were Socialists, but with a tremendous practical sense of how to be leaders in a Local of 2,500 people.  The workers on the job also taught ML much.  The workers and the leaders, who did not always agree with each other, learned to work together.

00:14:48
After two years, ML got a job with the UAW, where he worked for a year in the research department.  ML did not like the job but he did get to work in the UAW summer school at the end of the year, which he enjoyed.  

00:15:48
He then was awarded a scholarship to study in England at Ruskin College, an adult education college, where he studied labor history.

00:16:49
He returned from England unsure of what he wanted to do next.  A friend, Bernie Karsch, suggested he return to school and get a master's degree.  He returned to UI in 1955 and did just that.  His degree was in Labor & Industrial Relations.

00:17:40
After completing his degree, he accepted a job at UI in labor education.  He worked there for 15 years before coming to UW in 1970.  He then spent the next 20 years working at the School For Workers (SFW).

00:18:11
The SFW had a nationwide reputation, which was in part responsible for ML coming to Madison.  Also, the Wisconsin labor movement provided much greater support for labor education than had the labor movement in Illinois. Wisconsin had a better set of first-line labor leaders, which meant ML had to set up a more complex set of courses than he had at UI.

00:20:18
In 1973, the business agents in the building trades wanted training in the law.  Instead  of  hiring a lawyer to provide the training, ML did it himself.  This training continued for the next seventeen years.  It grew to constitute a third of ML's entire program and became his major contribution to labor education.  Even the training of stewards was more complex in Wisconsin.  He developed a case study approach in this and several other areas in which he worked.

00:22:05
Regarding his hiring by the SFW, ML talks about a project he did in Chicago on community problem solving for union educators.  Bob Ozanne contacted him after this and asked that he come to Madison to be interviewed.  ML talks about the interview process.

00:23:48
ML discusses the facilities when he arrived and how they changed over time.  When he arrived, SFW was housed in the Extension Center on Lake Street.  Facilities, in his opinion, were always "adequate or better."  Eventually they were moved to Park and Regent.  From there they moved to Lowell Hall.  Classroom facilities, however, were a problem, which he discusses.   Eventually the Friedrick Center opened, which helped alleviate that problem.  ML also talks about classroom space they used around the state.

00:31:29
End of side.

Tape 1/Side 2
00:31:30
ML continues discussing the places he taught and the facilities he used around the state.

00:38:18
The discussion turns to ML's colleagues in the SFW.  For two-thirds of ML's career in labor education, the directors he worked with, in both Illinois and Wisconsin, were excellent.  At UI, there was a considerable social life.  Coffee breaks were important because they brought Extension people into contact with people who taught on the campus. 

00:41:05
At UW, Extension was, as a unit, separate so there was not the exchange there had been at UI.  Near the end of ML's career, he said people became--or appeared to become--workaholics because they were afraid to appear as though they were not working.  The pressure, he notes, was "tremendous".

00:44:04
ML talks about his first director at the SFW, Bob Ozanne.  As a director, Ozanne was very laid back.  He was not an aggressive, assertive micro manager, which ML appreciated, and he gave people the freedom to develop their own programs.  Cooperation was extensive.  One of Ozanne’s strengths was that he helped people develop their professional abilities.  One shortcoming was that he did not compliment people very much.  ML believes that people should be told when they are doing a good job.  Socially, Ozanne hosted faculty parties, which ML thinks was good for the program.  This was not the case after George Hagglund became director.

00:48:04
While Ozanne encouraged people to develop their professional skills, Hagglund did very much the opposite.  Initially, ML had no trouble with Hagglund.  The trouble began when ML heard that junior faculty members were being undercut by Hagglund.  Ozanne could accept disagreements because he had confidence in himself; Hagglund could not.  This had a brutal effect on morale.  Hagglund affected ML in a negative way as well.  ML gives several anecdotes relating to Hagglund.

00:54:30
ML notes that there was little mentoring of junior faculty.  Hagglund’s position was that if you told junior faculty members they were doing a good job, they would not work as hard.  ML told Hagglund he believed the opposite.

00:58:01
ML believes there were two factions in SFW.  One consisted of those who were "in" with the director, and the other consisted of those who were "out."

00:58:30
ML had a very positive attitude toward the secretarial staff.  Hagglund, again, did not believe in complimenting staff. Unfortunately, the office manager was to the secretaries what Hagglund was to the faculty.   ML discusses the office manager.  When the new director replaced Hagglund, the office manager left.  After several office managers came and went, Sue Barkin was hired and ML thought her "terrific.”

01:03:01
End of side.  End of tape.

Tape 2/Side 1
01:03:07
The discussion returns to the absence of mentoring.  ML discusses the only time anyone on the faculty approached him and asked for mentoring.  It did not appear to be part of the SFW culture.

01:04:19
When ML arrived in 1970, the budget was not talked about much.  There seemed to be enough money to meet the school’s needs.  During his last five to seven years, the budget became very tight.  When ML came to Madison there were only four faculty members in the SFW; during the course of his career at UW that rose to ten.

01:07:10
ML’s personal attachment to labor education was to provide the most useful classes possible to union people as suggested by union people.  That stayed with ML for his entire career.  

01:08:07
He talks about the asbestos program and says he is not sure why the SFW ever became involved in the project.  He sees it as a change in the direction and mission of the SFW.

01:09:02
When Harold Montross was dean, he talked about distance education.  ML did not like the idea of running a class without his being there.  To teach labor students, ML felt the need to be with students, to respond to their needs and concerns.

01:10:11
ML discusses the Occupation & Health Program.  He saw it as being within the mission of the SFW.  Labor Management Cooperation also became a focus.  ML did not participate very much in this program.  Younger faculty, he notes, were under pressure to participate in the Labor Management Cooperation program.

01:12:44
ML talks about salary increases.  Salary increases were, in part, determined by faculty evaluations.  ML also talks about John Schmidt, dean of the area which included the SFW, and his role in salary increases.

01:15:55
Interest for having classes was much higher with Wisconsin union workers than it had been with Illinois union workers.  That did not change significantly during his twenty years in Madison.  He notes that support for classes has decreased since his retirement in 1990.  Places at which he taught near the end of his career included Milwaukee, Racine-Kenosha and the Fox Valley.  Cost became a concern and several classes were cut back considerably.  ML held steady with the summer sessions he taught over the course of his career.  He talks generally about classes held for other union members, including the Ladies Garment Union.  He also notes that there were some contractions over time because of the expense of SFW programs.

01:23:52
ML talks about his teaching.  By far the course he taught most frequently around the state was Grievance Handling.  He also taught Collective Bargaining, but not as often as Grievance Handling.  In Collective Bargaining, he used materials dealing with the economics of contract bargaining.  He discusses his approach to teaching.

01:32:23
ML developed most of his own teaching materials.  He discusses how he went about doing this, and what sources he used.  He liked working with raw data and frequently had his classes interpret such data.

01:34:22
End of side.

Tape 2/Side 2
01:34:36
ML talks about a teaching technique he applied to his Grievance Handling class.  He took cases that arose out of actual arbitration decisions and used them in his class.

01:37:50
ML developed, in association with AFSCME, a leadership program for local leaders.

01:38:44
He discusses his approach to teaching Contract Bargaining.

01:39:16
ML talks about the films he used in his Grievance Handling course.  There were also interesting films he used that dealt with contract bargaining.

01:43:05
ML discusses students he has taught over time.  When he moved to Wisconsin from Illinois, he sensed that Wisconsin students thought their employers were generally less difficult to deal with.  As time went by, ML sensed a greater and greater sense of conflict in the workplace.

01:47:16
During the Reagan years, people became more fearful.  There was a greater fear of losing one’s job to lower paid foreign workers, and there was also a greater fear of companies moving their plants overseas.  ML got the feeling that employers did not want to settle at the first steps of the grievance procedure, but wanted instead to pursue additional steps.  There was still the effort and hope, however, that you could come to a reasonable agreement with the employer, or at least with most employers.

01:52:02
In the mid to late 1980s the situation changed and there was considerable interest in labor and management cooperating with one another.  He thought perhaps workers, in this case the UAW, were tending to believe things that were not true.

01:57:41
ML talks about an article he wrote that in effect showed how labor was often blamed for cost increases when it played only a partial role in the process.  After his retirement, ML notes, contracts did not even keep up with productivity increases.

01:59:06
ML relates some anecdotes from his classes, including some of the worst experiences he had in the classroom.

02:05:41
End of side.  End of tape.

Tape 3/Side 1
02:05:42
ML continues to discuss his classes.

02:06:49
Traveling was a big part of ML’s job, and he relates some anecdotes concerning his travels around Illinois and Wisconsin.  In 35 years, he rarely got caught in a snowstorm.

02:09:11
ML talks about a DOW Chemical union person he had in class.  This person turned out to be George Becker, the president of the International Steelworkers Union.  He also got to know Buddy Davis, who became a district director of the Steelworkers Union, and came to have a very close relationship with IBEW district leadership.  Over the years, ML developed close relationships with several people in the building trades.

02:12:04
ML goes on to talk about a dissertation written by Dagmar Schultz, which was very critical of the SFW.  Schultz’s thesis was that the SFW had become a tool of labor leadership, which was nothing more than a tool of capitalists.  ML tried to explain that what the SFW did was respond to the needs of the labor movement, but it was clear that she did not want to hear that.  Instead, her critique was that the SFW did not teach about the corruption of the capitalist system and the need to change it.

02:15:09
Early in its history, the SFW was a temporary place for people to work.  By the time ML arrived, working at the SFW “was a career.”  Salaries were quite good, probably the highest for labor education in the country.

02:17:32
There was not a lot of research being conducted by SFW faculty.  ML talks about his publications and notes that he was probably publishing as much as anyone in the school.  He discusses a leave he was granted to teach in West Virginia for six months, and a second leave he was given to work at Rutgers.  ML did not do any consulting, but notes that others in the SFW did.

02:21:59
ML discusses faculty governance.  Nobody outside the SFW ever told anybody inside the school what to do.  When it came to voting on who should be director, however, faculty governance was revealed to be an empty shell.  He explains why.

02:26:30
ML served on a number of Extension committees, one of which was the facilities committee.  He explains his work on that committee and talks about the origin of the Friedrick Center.

02:29:16
In summary, ML said that teaching in labor education was not only a job but a major entertainment.  Teaching was, ML notes, a thrilling experience for him.  

02:32:20
End of side.  End of interview.
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