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Analys ing  t h e  problem f u r t h e r  I posed t h e  q u e s t i o n  Why shou ld  VA be  
more s u c c e s s f u l  t h a n  o t h e r  i n v e s t i g a t i o n  t e c h n i q u e s ,  such a s  Method Study?" 
I dec ided  t h a t  t h r e e  t h i n g s  were i m p o r t a n t ,  1. Funct ion .  2. Specu la t ion .  
3. The ph i losophy  and t e a c h i n g  approach.  VA shows 'how' t o  f i n d  t h e  
h e a r t  of t h e  problem and  'how1 t o  g e n e r a t e  i d e a s .  It does no t  assume 
t h a t  t h e s e  s t e p s  a r e  obv ious  t o  any pe r son  w i t h  a l i t t l e  s e n s e  as i s  t h e  
c a s e  i n  N.S. ,  e t c .  If I w a s  c o r r e c t  t h e n  i t  s h o u l d  be p o s s i b l e  t o  
drop t h e  te rm VA,  t e a c h  Funct ion  and S p e c u l a t i o n ,  and overcome t h e  r a t h e r  
l a r g e  r o a d  b l o c k  t h a t  VA w a s  f o r  t h e  d e s i g n e r .  We gave t h e s e  s e s s i o n s  t h e  
t i t l e  of  C r e a t i v e  Thinking.  The t h e o r y  worked i n  p r a c t i c e  and s t u d e n t s  were 
a b l e  t o  u s e  t h e  approach wi th  o t h e r  t e c h n i q u e s ,  towards  t h e  end o f  t h e  c o u r s e  
a s e s s i o n  was g iven  on VA. . . 

It was i n t e r e s t i n g  t h a t  i n  my l a s t  10 week W.S. cour se  we d e - ~ o t e d  t h e  
f i r s t  4 days  t o  C r e a t i v e  Thinking,  2 d e s i g n ,  I 0 & M and 7 M.S. problem 
w a s  brought .  They r e c e i v e d  no i n s t r u c t i o n  a t  t h i s  s t a g e  i n  C h a r t i n g ,  
C r i t i c a l  Examination S h e e t s  o r  E v a l u a t i o n  t e c h n i q u e s .  I assumed t h a t  
i f  t h e y  were n o t  c a p a b l e  o f  c o l l i c t i n g  i n f o r m a t i o n  and e v a l u a t i n g  
d e c i s i o n s  t h a t  t h e y  would n o t  have r eached  t h e i r  l e v e l  i n  t he  o r g a n i s a t i o n .  
The most i m p o r t a n t  t h i n g  was t o  g e t  them o u t  o f  t h e  r u t  a l l  o f  u s  f a l l  
i n t o  ove r  t h e  y e a r s  t h r o u g h  no t r a i n i n g  i n  ' t h i n k i n g 1 .  The q u a l i t y  o f  
t h e i r  s o l u t i o n s  w i u ~ o f  a h i g h e r  s t a n d a r d  t h a n  t h a t  ach ieved  by p r e v i o u s  
c o u r s e s  a t  t h e  end o f  4 weeks, where t h e y  had s p e n t  two weeks i n  t h e  c l a s s  
room and two weeks on a s y n d i ~ a t e  p r o j e c t  o u t  i n  t h e  f i e l d .  

T h i s  was o n l y  p o s s i b l e  because o f  t h e  t e c h n i q u e  which you developed 
which, I can s e e  now, d i d  n o t  t a k e  an e x i s t i n g  t e c h n i q u e  such a s  Method 
Study and ex tend  i t ,  b u t  d i d  develop a r e a l l y  NEd approach t o  a n a l y s i n g  
and s o l v i n g  problems.  Not o n l y  s a y i n g  you s h o u l d  t h i n k  up i d e a s ,  b u t  
gave t h e  s t e p p i n g  s t o n e s  l e a d i n g  t o  s u c c e s s .  

I have been u n d e r t a k i n g  a s t u d y b t o t h e  work of  many workers i n  t h e  
f i e l d  o f  C r e a t i v e  Th ink ing  and i t  i s  i n t e r e s t i n g  t o  s e e  t h a t  t h e y  have 
g r e a t  d i f f i c u l t y  i n  g e t t i n g  t h e i r  approach o v e r  t o  o t h e r s  and t h a t  some 
l e a d i n g  c o n s u l t a n t s  i n  t h e  U.K.  and t h e  S t a t e s  i n  Dec i s ion  Making 
Techniques l o o k  down on t h e  s e p a r a t i o n  of  t h i n k i n g  and e v a l u a t i o n ,  
a s  you sugges ted .  

I f  you a r e  a b l e  t o  h e l p  me i n  a s m a l l  way I would a p p r e c i a t e  i t  v e r y  
much. I do r e z l i s e  t h a t  you have a  g r e a t  number o f  commitments and t h a t  
t ime may n o t  be : a x a i l a b l e  f o r  you t o  r e p l y .  

Through your development of  Value A n a l y s i s  you have made a c o n s i d e r a b l e  
c o n t r i b u t i o n  t o  t h e  b u s i n e s s  world b u t ,  pe rhaps  g r e a t e s t  o f  a l l ,  through 
your work, you have made i t  p o s s i b l e  f o r  many thousands  t o  t ap  unknown 
r e s o u r s e s  w i t h i n  themse lves  which h a s  l e a d  t o  i n c r e a s e d  s a t i s f a c t i o n  i n  
t h e i r  work, i n c l u d i n g  myself! 

Yours s i n c e r e l y ,  
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