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Wi.at are your queastions ?

Quaations froin audience,..
How can you use value engineering at the dovolopmont stage to produce

ravings in both development and production?

] would lika to better understand the interface between research and
development and production in order to reduce lead time and cost.

oee this apply, for cxample, in missile systems across the board {rom
the largest to the amallest part or groups of parts?

! would like to see examplen of how it has been effective in the past.

Is a separate organization needed or is it part of tho work of a normal
staff 7

How can we make design engineers value conscious ?

Eng - Furch VP

Research - Identify sooner

2-1 4 milljon

Highlights

New system of techniques

Value - appropriate performance
- apprusriate cost

kng. VP named VA e
How also VE

Improved 2, Reliability
Shortened development and pre-mfgrg time.

On mnilitary 50-60% unnec,
compet. comm'l 25-40

New depth of knowledge of anatomy of unnecessary costs
KARL

Wwill -how
What VE tech. system is ,
Where problem and op. areas are
Some suggested actions
Some examples of how it works
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“11 function based

1lent. funetion  strip ea. rituation to its heart
T'val. by comparison
© Spacer stud -
Filter eircult '
200 gals.

fracpla - not teehnical problem
3¢ of cost in R & 1) product is ﬂnknown technology

yeople wha don't know VE tech. see familiar parts and say -
Hav e !-lwr“," dere it

Rulra - o ritiar and vavritten
practices

(aranan! Iags ot Aegiyion meking.

Derrdm 1/2 cont and 1/2 time - tnake arrangsments to do it
Vi, attoo tranafer (get cona, -
(get treining

Won't ba one cut of ten that can't he made more reliably for 1/2 the eoat as
far a3 technology concerned.

’
Mgt. of Armad Serviees and of indurtry must create the people environment
a+d/or people charges then double the weapons in less time can become &
rexlity,



