
Igm River Worka, Sspt. 12, 1955 

Mr. A. B. Vinron 
Vice F'rerident - Manufacturing 
Manufacturing SerPices 
k u  York 

Dear A r t :  

We had awr Ccmmncement E ~ ~ r c i s e s  h o t  Friday far the Value Analysis 
Seminar juast campleted for the Mium Steam Turbine Department. I sat 
through the whole ezerciare, listening to  the sulrtraary of the projects 
as ( i ~ e n S y  the 32 teams pnrt ic ipt ing f ra t  tkte departaarnt .nd 
I rarely witnessed a6 much enthusias~l on the part of hard-bitten en@merr 
and factory man on sanething, while not new to  them, yet was presented to 
t h e m  i n  such a light that it almost looked llire a brand new stoqy. 

I don't h o w  how close par are to  tho workthat Mr. Miles is do- r s  X 
had not been tocr close to it for four or five ymrr, I didhum an emellent 
cjhance during t h i s  Sttlainar t o  abeervs what he wpsl doing and I: wmld lilt. fau 
to know that thrwgh his medium, and that of hi6 very capable sen, you have 
in operatian me of the Beat tools ever devised by the Ceapany for asristancs 
t o  operations. 


