


Value Service - Schenectady
Septembder 9, 1960

Mr. H, B, Miller
Manufacturing Services
' NEW YORK OFFICE

Dear Hal;

Vo

As for mysel{«-as ] now look ahead-. '

Would like to make one mere importang eontribetion,

Would lika to retire at 6] on May 1, l965..
Frem my point of vantage, | don't kmow about masy of the spe.
eifie important needs of the Company other than ia the Value

area. 1know you and your assoeiates do, and ] weuld like your
Suggestions 10 also inglude them,

L. D. Miles/M

"‘,k



L "Valne Service - Schenectad

September 9, 1960 : .

wo uo B, Miller
Manufacturing Services
NEW YORK OFFICE

Dear Hal;

The General Electric value program is st the crossroads. ..l don't know which
way to go...we need your guidance,

Ia summary, Wi HAVE PROVIN THAT,...

+othe use of Value Analysis techniques efflciently identifies any needed
amount of unnecessary cost in any type of product. :

+«+we have for General Zlectric a Value Control system which starts
after the determination of appropriate costs from the marketing viewe
point projectad many years into the future, and achieves them.

cevalue standards are valld and thelr usa propels towsrd vastly lower c'o..
~ levels as well as forces product innovatien now so serely uodqd.

« +the value program concepts greatly increase the yield from indirest
employees,

«othrough use of value techniquea in value workshops, large arounts of
unne¢essary cost can be promptly identified. “

+«vales program techniquas used during new preduct design shorten design
period, reduce development cost, and assure product value leadership.

++in values analysis techniques, General Klectric has a unique sales toel
to previds a new system of selling and increasing orders in important
areas of our business.

If you or other top management believe n“‘ is anything more we should prove,
or i{ you or they have any doubt about the proef of those listed, we'll make
that first order of business. ' '
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Mr. H. B, Miller
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Meanwhile wo will prediet that within a {ew meuths in Philadelphia we will
have eapped off all of this by again preving that en a newly designed majer
produet at the heart of cur business the use of these provea teghuiques will
result in promypt and efficient removal of 40 persent of the cont without de-
precistion of quality or customer values. We balieve that this type of reosults
should command tep sttention and astiomn-+we doudt that any sther sorwpany
servige gcould do the same, '

It seems irrespousible for us to eontinue spending the Cempany's money to
preve sven more feasibllity while the ¢ampany's business in ve many depart~
ments sufers lack of growik, deelining erders, ox falling profits due to the
lagck of use of the value practices niready preven and available to them,

Jen't it time for the Company to implement these and sther similar drastically

{mproved value pragtices on an organized professional sentinuing basis in
all departments so that the problem of securing appropriate gosts will be re-
duged to the samea sise, or lesa than, the problem of securing appropriate
performance, sppropriste shipmengs, ete. ? '

Mr. Strigkland, at the Materials Managars' mesting, ssid, "There are plenty
of needs and plenty of solutions.’ Our outstanding sucgesses result when we .
match up needs with appropriste solutions. As concerns apprepriatensss of
gosts, isn't the need clear 7 axd isn't tha sclution appropriste smd timely?

On the attached pages, L am showing some of the resouress in trainsd and gome
petent leadership which are now in place. These men would take programs of
the kind and size listed in taeir stride. Several of them gseuld lead other types
of valus pregrams of similar magnitude. '

We need a sense of direction and balange {rem yeu folks us high levels before
it is efficient to pursue this plannizg in grester detail.

L. D. Miles /M
m'



'

FIVZ MEN CICCEN FOR COMPETENCE AND EXPERIENCE
ARLE FULLY TRAINED AND READY TO MAKE
' CONTRIBUTION S

Each sould sentribute through leadership in several azease- .
one {8 deseribed in each case. S

PRENDERGAST

M

vevees with thrae or four supporting people whom h_mﬂ dizest,

Exscute 100 Value Wouzkshops through a two-year pazied.

f GOST 51,000,000 for the two-year period. |
RETURN ' 25% Sacreased yhold from the wark of 5000
. indirect people. :

Large continuing benefits te 2000 sther en-
gneering, manslacturing, and marketing
peszacanel. : B

$150,000,000 per year of unnecessary oost

$50, 000,000 at anzual rate of m:mod
earnings before taxes. ’



HVAMB

......'ltlﬂ'.botm men

Install Value Gontrol in mest departments of Company threughont
2 three-year peried,

Provide consultation, trairing, aid in men selaction, mepsure-
ments, and othsr esesutial help.

COST : $1,000,000 to $1, 500,000 for three years.

YIELD Ene the nroblar of pnatitable costs in the
. moet ¢ritical thirty departments of the Company.

Reduce the problem of unsuitable costs to the
ssroe magnitude as other department preblems;
i, 4., unsvitable performance, unsuitable
shipmerts, unsuitable inventery, etc. ia
this remaining departments »+f the Campany,

Iacroass present aarnings on net sales billed
by 25 parcent in most departments on & con-
tipuing basle,




FOUNT AIN

sesses With filve to tea men

Teach the use of measured valus to ugﬁnﬂu and manufac-

turing and management parsonnel providing tangible measure-
meats and teaching how te use them to effect cost levels drastically
lowar in all phases of the company’s work,

Coatinue rasearch to keep lead on competition as they grow in
use of good value practices. Five years of work,

COS8T $2580,000 to $%00,000/year

YIELD - Assured value (appropriateness of cost)
landarehip in the Company's produets«-if
done in pzralle! with Value Contrel work
and Value Merchandising work here Histed-«
for a period of ten yoars. :



YOUNG

revee s diid tWO OLDATS .

Speak ot sad goremuniente 2ut in Appropriste form the general
concept and Valie Program imowledge which must be provided

to squip uil dogision-raking people with the knoewledge and in-
tormation thoy require o inltiate, develop, and utilise drastically
differest and tnpreoves ralue Practices. Continuous need.

Coud w0000 te 3150, UG0/year

Vic L Lol scieptance and assure implementation of
apprapriate valua system gnd resourges.

&ssentisl and accelorated growth of understanding
redatilog Iningrazced aollar yleld in all improved
value practice pregrams,



BARROWS

Altezrnative #)

Get good value practices used in all company ¢ost reduction
pregrams. Get some outdated practicesp-such as credit splitting;
which are still used in some and definitely reduge yhld;-dhﬂhdodl .
UM. .

Two or thres men.
COosT $100,000/year

YIELD Very large
or :
Alternative #2
Three to five men,, . Value Audit team,, .40 qu lad
sfficiently {dentlfy large amounts of unnecassary eost on 8 "do it”
basis--{rom any product from ary department as roquested.

COSsT $100,000 to $150,000/year

YIELD ~ $3,000,000 to $8,000,000 of
: " unneceasary cost idemtified,

$2, 000,000 to $5,000, 000 implemented.
or ‘

Alternative ¢#3
Develop other unr.tinl work,



