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Vn 1 ut. Innovation i s  R wny of tBh i ~ , l t i n g  I L I ~  ttCbchn j(iuc= .t,o apll i pkTp t,llp 

innovation of b ~ i s i n c s s  a c t i v i  t . i c ~  most.  c f f c c  t*ivc.ly. 



Baacd upon this m t t r k c t  i n g  i n f o r m f t t i  on  t h a t  i  s t . 1 1 ~  coro o f  0111- 1111si 1 1 -  

I -1 
J 

e s s  mitnagcmcnt,, our V. T .  i s c.xvcuticrl, 





Product Planning 1 1 . Cr i 1, i q11e 

Function Design 





hnrmoni xc?d prorl~.rc t,s or st..rv i c e s  . 
8 



N'&: Nippon Electric Company Limitci! 

intrarlucctl i n  WC ~n 1963 f o r  1 , h ~  f i r s t  t i  n w .  
o f  V. A . ,  W. f i  Y.1.  r t c t i v i t  it?s t .hcrc~ . f t er  IS shown 
tinother aha,rt t .  . 

V.7. nctivi t i p s  i n  N k X  c o n c i s  t,s of' 1 1 1 f ~  f o l l o w i n g  4 a c t , i v i t i r l s  
and t h e i r  r r s u l t s  nrp as f o l l o w s ,  

I .  V.1 pro,jecLs 

2. V. T w o r k  . shop t  sclm i*nn I .  

1 
200  Lc ams I $26 million 
90 Ccarns 

I 
I 

* 

4 .  V . 1  p r o p o s a l s  hy vcntl o r s  

2, t o  a t t a i n  moro than 3 0 $  c o s t  rcdrlct, i o n  and i rnprovemt\n t 
/ of f u n c t i  o n ,  j nc ludi  ng pntCnCs and new c l ~ s i g n  f o r  

prac t i c a l  u se .  

3 +hemp is I I S I I R ~  1.y S O  L A C  Led f r ? m  L110 o n e  u n d e r  ~ P V P  1 o p i n g  
o r  drsign irlg i n  accordance w i t h  t l ~ e  ~nanagcrnent p l a n  
o r  s t r n t ~ g y .  - * 





NEc  Nigpon Electric Company, Liini icc~ - 
2. 

At p r ~ s e n t ,  o u r  V . 1 . Dc pn rl m r n  t iw  1 ong:: t o  Purch as I n g  
Division. R u t ,  from t h i s  J t ~ n e ,  i t  w i l l * ~ w  seceded from 
NEC and stlnrt.  as a s u b s i d ~ r t r y  of NEC. . 
The name o f  t ,h i8  ncw conpnny wi 1 l bv K.E.V.I.CO. 
( ~ i p ~ o n  E1rrt.ri.c Vgluo l n n o v ~ t , i o n  Company. ) 



N ' C  Nippon Electric Company. Limited 

2. Educictl  011 ol '  v~ r I c , t l r ;  t . l i cor~  0 s  nvrl 1.ccht1iqucs that,  i s  
necclccl i o  ~ ) r . n r . t , i c r  V.X. ( > Y f v c t  \ ~ i . l > r ,  

Thr New company w i l l  hnvc 2Q p o r s o n s  ~ 1 ~ 1  I t,s rtnnunl 
rrnings w i l l  he  a b o u i  $750.000 gclincd I y  $7.5 mill  Lon 
V .  1.  c o s t  rrdrlrt i o n .  We fir#- c x p r ? c l ~ d  t.o nl .  h a i n  3w0 
growth of p r r l ~ n g s  evclry year.  


