T

E l\[;:@

rep oy LR R e B
p‘n‘h 290 Eu-»uﬂu MU ;u‘iﬁh!,

"
oy

‘.
i
[

"o
L:unted

7-15, Shiha  Gochome, Manato-ku, Inokyo (08, lapan
- o " o . M 973
VALUE  INNOVATION  (VE/A IN NEC) I ay , | .
E. HAMAWAKT.GENERAL MANAGER ~
o SHIMURA. MANAGHR
CONCEPT- OF V.T,
BASTC SPIRITS i INTECGRATTON u
‘ q TECHNTQUE i
* Humanism r*“t’) VALUE TNNOVATION 5/1“—1 - lcological Approach I
Sy 1 !
e Pragmatism § « Systems  Approach i
|
e Venturerism « Interdisciplinary g
‘ Approeach {

APPLICATION TICHNTQUE

Integlation of
i
- ~ -~y ? < Vgt A INTTD |
NATURAL SCIENCE + ! SOCTAL SCTENCE ‘
. b - S L
Lo
« Manngement  VPhilosophy ;o
] i
L _ P
«dMarkeling ; ;
«Behavioral Science 1
i
“t* New :Accounting
|* Value Enginceri ng/ Aun lvms
.
- - -~
i \
® Telephone: Tokyo (031 457 111 ® Canle  MICROPHONE. TOKYD @ Telmx. MECTOK A J2268F

.

I W

o st



. A . e e -
V. SRS e e - e e e _u._»-__ﬂ
. |
) be . ; . :
|§ R&pl({ Ch(.k/‘nftiﬂ:} }:A ;A... i
| — B . |
— i
|
i i
|
i 4 !
[ ]
i
i
i
i
|
| |
: 'y

D s

2 o

-

In a rapid cnaging ora, effective managemenut innovation and technol-

-

ogical innovation based upon the marketing arp needed to promote the-
’
superiority of the business,

Value Innovation is a way of thinking and technique to achieve the

innovation of business activities most effectively,
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: Tn this forthcoming era of innovation i knowledge industev, it is

! not too much to say that the ups and dowrs of our business <depends

; . :

‘ deeply on the utilization of marketing information, *

t

Based upon this marketling information that is the core of our busin-—
ess management, our V.1, is executed,
f
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The ultimate purpose of our V.T. is to improve
L2 s
‘ ‘funetion preately and reduce cost sharply.
.~ ,
It is the most cffective me thod for out survival
.
in this rapid changing days.
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1. Gathering Basic Information 7. TTUS Method
2. Sclection of Objective Theme 8. Exeention Planning and Scheduling
3. Organization of Best Team 9. Execution
4. Gathering Objective Information 10. Value Assurance
5.  Product Planning 11. Critique

Function Design



V.l., as shown in Ihis picture, unes 11 =lops,
oveanizing a project team and ntilizing o marketing
intelligence a< n control center,

-The charscteristics of these steps nare ns follows:

1. to refleet the basige and ohjective imformation upnn the

prodnuct planning

2. to fix plans of nev praducts and servieces pffoctively

bv our typicol VT=1S fnthod to reslize its cmwtr.-nts.'
A yp

3. to nequire the ubility and satisfaction of the customers

through the execcution of this plan.

4. to repeat this cyecle over and ovar nosin.
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TT-HS mrthod is used to put the tunclLion design into product, by

e cenelating manyv ideas giving ifuil scope to ecreativity,

« and classifiny and systematizing those ideas into abstrac

’

ted words

such as structire, nature of material, mechanism, shape otce

that are always contnined in any products,

e and making drawings and specifications of concretbe and
»

harmonized products or services.
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A EEC Nippon Electric Company, Limites! Page

V. 1. Activities in NEC: Past, Present & Future.

R

VA was introduced in NEC in 1963 for the first time.
Result of V.A., VE. & V.]l. activities thercafter 1S shown
in the another ahart. ' * -

2. PrQSOnL]

L4
V.1. activitics in NEC consists of the following 4 activities
and their results are as follows,

Result in 1972
1. V.I projecls 200 teams
$26 million
- 2. V.I work shop”seminav 90 teams
3. V.I proposals by an individual 1,300 items $12 million
4. V.I proposals by vendors l 110 items $1 million
»
» Our characteristics of V.T.W.S.S8. tiatl produce remarhable

results are as follows.

1. not merely the education or guidance of V.I.

2. to attain more than 30% cost reduction and improvement
’ of function, including paténts and new design for
practical use.

3. theme is usually selected from the one under developing
or designing in accordance with the management plan
or strategy. - ©
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N E'C Nigpon Electric Company, Limiiea
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- Characloristicg of managing V.IL.W.S5.5.

’l‘

w1

m=An exXxample of contents and results of

wW.S.S.
that

is held in gemeal circumstances al Hakone

is krown as a famous Jopancse health resort.

}omight and 4 days long.

W.S.S5. period is
(F:00 AM - 12:00 PM)

The number of team is 4 - 5.
*One team consist of 4 = 5 persons from marketing,

technolopy, design, production controll etc. and
they nlways studv and work together in a room.

A team i3 alwayvs conducted by a V.I. specialist.

W.S5.S. includes the planning and scheduling for
Test, Design, Production and Sales. Our V.Ir
specialist helps it to the e¢nd of this cycle.

.

this Seminar I8

as fellows, _

Page

At present our V.I. Depariment belongs to Purchasing

Division.

But from this June, 1t will be seceded from

NEC and start as a subsidiary of NEC.

The name of this new conpany will be N.E.V.I.CO.
(Nippon Electric Value Innovation Company.)
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1. Number altended {10 teams' 50 people |

| peol i

S i e ]
|

2. Theme |

. Jmprovement of existing products f 4 leams |

. Development of new producths - PJ " :
lmprovononlv of manufacturing L3 " ':

process 5 :

3. Resulis - | |

i « Expecticed savings by V.1, $1 million f
. " patents _ ‘ ‘

. " new design for i
practical use i

4. Instructor 10 V.1rs. !
5. Expenditure for this W.S.S. $40 thousand j

3. ‘Future.
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R EC Ninpon Electric Company, Limited Pare

» The principal business of this vew company are as follow,

1. V.I. Consultation and Fducatlion to NEC, subsidiarics
(domerstic and {‘ornign) and vendors,

2. Education of various theories and techniques that is
needed io practice V.EB. ol fectively,

- R&D strategy, marketing, management philosophy,
cost contraltl, bhehavioral ®cience, production,
controll, creative thinking, documents and
procedure management ’

3. Editing and publication of guide books of these
subjects . - ’

The New company will have 2Q persons and 1its annual
ernings will be about $750.000 gained by $7.5 million
V.I. cost reduction. We are expected to attain 30%
growth of ernings every vear.
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