
mat people bel ieve  you think they a m  determines what they nust 
do and say, 

Pt la vital to them to b u i l d  and hold t h a t  image. 

@an are 20% l og iaa l , .  . they a r e  ~ s y c h o l o g i c a l .  

Deal stone w e  very wersonal. ?a& f s based mainly on minimizing 
the r i s k  ?f personal 10ae,  

~e cannot aomuniaats  to men's Peelinge by logie. 

3osb popular belie f a ,  an whiuh d e c i  s ir~ns  are basafl, a r e  wrong, 

Any new t ' lought  or idea, or a determined searah f o r  new ideaa, 
at taoks  the feeling of a@euritg. 

Creative people are f e l t  t? be haswdoua by nan-areat ivs  o r  
judi cti a l  people. 

Ben discredit what they do not underertanc?. 

Enawledge 18 f~eedom.  Laok of hmo~ledge  is par t t a l  bondage-is 
limiting. 

An idea "unthought of "  it3 at3 absent and aa t o t a l l y  unusable as a 
new metal undieeove~&, 

There ie no "r ight"  dessip--rather I t  is s a t i s f a o t o r y  f o r  this 
time. 

Selling o r i c e s  shoul3 be established by marke t  levels as a po l i cy ,  
no t  an expeflient. 
S e l l i n g  brioes should not  be af feated  by cn a t e ,  

Profit Ze not aAded to " o r l o e N .  T t  I s  taken f w m  "c~st". 

Costa a r e  detemlned by our own d e c i s t o n e  rind aot ione.  %oh Becliricn 
has Seen t h e  r e su l t  of...the lmo!~ledge, t he  t h m ~ h t ,  +he  feelings, 
and the lag10 of the varl  ous deci s1 on ma'rers. 

Top management's job i s  t o  set a cl imate an8 create some attitudes 
which will a l l o w  a higher order of r e s u l t s  to grow, 
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Verlus tea-mlquee a r e  not "1otiverCor8~ --but rather "lHaw To Do ft" 
Cechniques t h a t  a i l l  y i e l d  heavy when the nadessary environaent 
is s e t  by top management, 

Experlancs shows t h a t  mrana,qment, oannot make s l m 2 f i  aant 8ec;iaiona 
baaed on results--alone. Thep ~ e q u f  re results a underet&nding. 


