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/' COLGATE-PALMOLIVE COMPANY

{ J 105 Hudson Strees - Jersey City, New Jersey 07302

January 8, 1979

Mr. Larry Miles

Sedgefield R5 B8LO

Easton, Md, 21601

Dear Mr. Miles:

Thank you for your December 20, 1978 letter following our phone talk.

NAPA loaned me their copy of "Cutting Costs By Analyzing Values".
I now have my own copy.

I intend to get a copy of the McGraw Hill Book.

I regularly look for your pege in Purchasing World. They have been very
helpful.

VA is new to my buyers so that I am anxious to inculcate the philosophy
in them as soon as I can.

Thanks for your offer of future help. I may use it.

Sincer

W. L. Born
Supervisor - Equipment Purchasing Section
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Lear Mp Born:

After chatting with you yesterday, I checked my copy of "Cutting
Costs by Aralyzing Valu-s" distributed by the Nat'l Ass'n cf
Purchasino Agents In 195C,

It is still exteemelyuseful and prac*ical.

It contains the bhasic orientation towzrd functior and action,
Since it was earlv {n our developmert of VA tectnicues, it is
teachinc improved purchasina, ard with {t, some henefits

which the nurchasing VA techniques “ring.

It is naperback, RC pages, and about <" thick.

Y

You will be startled by the benefits your people can secure
from {t.

“rom 20 yedrs more ¢f use and development ofntechnique, the
"icGraw-41ill book was in 1972 yritten, It shows the technicue
anc the approaches and how 1o use them, It shows thelr ann-
lication in technical areas, in purchasinc areas, in sales areas,
in administration , in social qgroups - ho=pitals = etc, and
irointroduction intc use in the construction Industryv.

So, it is bassically =« more VYalue a@nalvsda ancd less Purch-
asinge “ow the proper Purchasina Fmphasis is swingino back, be-
hénning a couple of years ago. (Purchasina Maqgazine tried to
maintzin it all through those years)., The Societv c¢f amerfican
falue Englneers, in its conference in Washington I'C in ‘“May

this vear will run a parallel session oo hrincing VA benefits
into suving.

dieanwhile 1 &m writing a page each month for PURCUASING WORLD
magazine, each showing specific VA arnroaches in purcrasing, “ew
to uwe them, and examples,

50 that buvers can learn and develop skill in specifics, I am
developing a series of"VA Techniques 7or Puyers”, A first ten
ar+ naried on the enclosed page. I will he teachino them at
the Washington ‘fay meetinge

Good success to voue Call me if [ can hela further,

Sincerely, La rv ""{les



