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---how Value Spec ia l i s t s  a r e  helping - - -how Value Spec ia l i s t s  a r e  helping 

a l l  of u s  do o u r  jobs be t te r  a l l  of u s  do ou r  jobs be t te r  

Metal l ic  Tube Re taine r 

FROM T O  

4.2$ 9$  

SAVINGS - - $22,000 / y r  . 

Cabinet  S c r e e n  

FROM TO 

28$ 18$  
Wire  Mesh  p e r f o r a t e d  Sheet  

Meta l  
SAVINGS - -  $12,00O/yr .  

F o r  p a r t  of r equ i r emen t  (700,000) s i m p l e r  
r e t a i n e r  could be used .  ~ 1 1 0 ~ s  e s s e n t i a l  cooling and adequate 

pro tec t ion .  

2 2 * 4 
-- 



For more information - -  For more information - -  
Fred Schnoor, Value Analyst, Syracuse Fred Schnoor , Value Analyst, Syracuse 

Class of improvement - -  
J Better idea - 
/Better design - 
- Better supplier 

- Better manufacturing methods 

- Better use of something available. 

Class of improvement - - 
J Better idea. - 
/ Better de si.gn. - 
- Better supplier. 
J Better manufacturing methods. - 
- Better use s f  some thing available. 

Value Analysis Services 
Schenec tady 2 12/53 

Value Analysis Service s 
Schene c tady 4' 



- - -how Value Special is ts  a r e  helping 
al l  of us do our  jobs bet ter  

Television Tube Support 

FROM TO 

1 1 f  1 f 
Moulded Rubber Gun Squirted 
Gasket  Rubber Gasket  

- - -how Value Special is ts  a r e  helping 
al l  of us do our  jobs bet ter  

Radio and Televi  ~ i o n  Speaker 

FROM 

Savings on 4" to 12" speaker 
v a r i e s  between 2f  and 8f  ea .  

adhe sive mounted gun squir ted 
f ibe r  washer  rubber washer 

SAVINGS - - $76,00O/yr. 

Special is t  who squ i r t s  rubber gaskets  Specialist  who squ i r t s  rubber  gaskets  into 
into jelly g lass  l ids  was  brought into the Jelly j a r  l ids  was brought into the plant and 
plant and adapted h i s  p r o c e s s  f o r  our  use-  

5 adapted h i s  p r o c e s s e s  fo r  our  use. 

5- 
6 
6 



For  more information - -  
F r e d  Schnoor, Value Analyst, Syracuse 

Specialist suppliers  a s  s i s  ting - - 
Dewey and Almy Chemical Company 
Cambridge 40, Massachusetts 

Class of improvement - -  
- Better idea. 

Better design. 
J Better supplier.  - 
J Better manufacturing methods. - 
- Better use of some thing available. 

Value Analysis Se rvice s 
Schenec tady 5 

For  more  information - -  
F r e d  Schnoor , Value Analyst, Syracuse 

Specialist suppliers  assist ing - - 
Dewey and Almy Chemical Company 
Cambridge 40, Massachusetts  

C lass  of improvement - -  
J Better  idea. - 
- Better  de sign. 
J Better  supplier.  - 
J Better  manufacturing methods. - 
- Better  use of some thing available. 

Value Analysis Service s 
12/53 Schene c tady 6 



---how Value Special ists  a r e  helping 
all of us do our jobs better  

- - -how Value Specialists a r e  helping 
al l  of us do our jobs better  

- - - - - - - - - -  

Tuning Screw 

FROM TO 

11.8f 2 . 5 f  
Inside Threaded Headed Roll- 
Tube Assembly Threaded Eye - 

sc rew 

SAVINGS - - $28,000 / y r  . 

Appliance Control Dial 

FROM TO 

12C 6 C 
Hot Stamp Le t te r s  a&- 
Le tte ring matically Paint 

Fil led and Wiped 

SAVINGS - - $6OOO/yr. 

New supplier built smal l  automatic m a -  
Worked with special ist  supplier getting chine which provided a better  product and 
l i s  suggestions and quotations. cut cos ts  in half. . - 



For more information - -  For  more information - -  
Fred  Schnoor, Value Analyst, Syracuse A. C. Hoyt, J r . ,  Value Analyst, 

Louisville 

Specialist suppliers assisting - -  
Townsend Company 
New Brighton, Pennsylvania 

Class of improvement - -  
- Better idea. 
v Better design. - - 
/ Better supplier. - 
/ Bette r manufacturing methods . - 
- Better use d some thing available. 

Specialist suppliers assisting - - 
National Organ Supply Company 
Er i e ,  Pennsylvania 

Class of improvement - -  
- Be tte r idea 

Better design. 

Value Analysis Service s 
Schenec tady 7 12/53 

- - 
- Better supplier . 
J Be tte r manufacturing methods. - 
- Better use of some thing available. 

Value Analysis Services 
Schenec tady /O 



- - -how Value Specia l i s t s  a r e  helping 
all  of us  do our  jobs be t ter  

- - - - - - - - - -  

Potentiometer  Knob 

FROM TO 

$2.25 25 t 
Special Aluminum Knob Standard P l a s  - 

tic -Metal Knob 
Quantity - - - - 400 / yea r  
Save 9 /10  of the Cost .  

- - -how Value Special is ts  a r e  helping 
a l l  of us do our  jobs be t ter  

Dial Hub 

FROM 

1.27 13 f 
Machined Steel  Available 

Aluminum 
Disc - -  
Dril led 

Quantity - - - -  2000 / y r .  
Save 9 / 1 0  of the cos t .  

Aluminum Company supplies i n  bulk, s tan-  
da rd  d i s c s  of suitable dimension. Flat ten 

Provided suitable available s tandard  for  use and dr i l l  for the s a m e  function with even 
on the job. l ighter  weight. 



- - -how Value Specialists a r e  helping 
a l l  of us do our  jobs better  

- - - - - - - - - -  

Spacer Stud 

FROM 

---how Value Specialists a r e  helping 
al l  of us do our jobs better  

V Belt Pulley 

FROM TO 

15-1/2$ 2- 1 / 2 $  
Screw Machine Upset and Roll - 

P a r t  thread Stud plus 
Rolled Spacer 

SAVINGS - - $52,00O/yr. 

60$ 23 C 
Screw Machined Die Cas t  
Steel Pulley Pulley 

The two functions of "holding some thing Worked with die casting supplier to ac l~ieve 

together" and " separating some thing" same performance f r o m  h i s  product. 

were provided by two functional pa r t s .  



For  more information - -  F o r  more  information - -  
Value Analysis Services , Schenec tady Value Analysis Services ,  Schenec tady 

Specialist s.lppliers assist ing - - 
Upset Roll Threaded Stud 

Townsend Company 
New Brighton, Pennsylvania 

Rolled Spacer 
E. R. Wagner Mfg. Co. 
461 1 N. Thirty-Second Street  
Milwaukee 9 ,  Wisconsin 

Class of improvement - - 
- Better idea. 
J B e t t e r  design. - - 
J Better supplier . - 
JBetter  manufacturing methods. 

C lass  of improvement - - 

- Better  idea.  

- 
- Be tte r use of some thing available . 

Value Analysis Service s 
12 153  

12 153  
Schenec tady /s 

 better design. 
1~ Bette r su2plier.  
J Better  manufacturing methods. - 

Better  use of some thing availablz 

Value Analysis Services  
Schenec tady 

16 



- - -how Value Specialists a re  helping ---how Value Specialists a re  helping 
all of us do our jobs better all of us do our jobs better 

- - - - m e - - - -  - - - - - - - - - -  

Plug Stainless Button 

FROM TO 

$15 $3 
Machined from Purchased a t  
bar--in factory plumbing 

supply store 
Small quantitie s 

Same performance for 1 /5  the cost 

FROM 

6 t 2 t 
Screw Machined Cold Headed 
from bar 

REQUIREMENTS --  $5O,OOO/yr 

Looked up function of plug, then inve s ti- 
gated standard available plugs. By truncating the cone slightly, which 

does not alter the functioning of the part ,  
i t  could be successfully made on header 
equipment. 

17 
1'7 



For  more information - -  For more information - -  
Value Analysis Services, Schenec tady Value Analysis Services, Schenectady 

Specialist suppliers assisting - - 
Schenectady Screw machine Dept. 

Class of improvement - - 
- Better idea. 

- Better de sign. 
Better supplier. - - - 

- Better manufacturing methods. 
Better use of some thing available. 

Class of improvement - - 
Better idea. - - 

1~ Better design. 
J Better supplier. 
J Better manufacturing me thods. - 

Better use of something available. 

Value Analysis Services 
Schenec tady 17 1/54 

Value Analysis Services 
Schenec tady /8 



---how Value Specialists a r e  helping 
all of us do our jobs better 

Bracket 

FROM 

$13.30/M $2.63 /M 
Formed and tapped Made on spe - 
on conventional eq. cialists  eq. 

QUANTITY - - 1,000,000/yr.  

---how Value Specialists a re  helping 
all of us do our jobs better 

Undercut Screw 

FROM TO 

15C 1-1/2C 
Screw Machined Cold He ade d 
f rom Steel Bar Roll-Threaded 

Undercut made 
on Roll Threader 

QUANTITY - - 20,000 /yr  . 

Workedwithspecialistsupplierwhomakes W o r k e d w i t h ~ u p p l i e r ~ h ~ e ~ p e r i m e n t e d a n d  

only srnall par t s  having tapped holes and found that he could remove the metal a t  the 
has specialized equipment for  that purpose. on the roll  threader stroke. 



For  more information - - 
For more information - -  

Value Analysis Services, Schenec tady 
Value Analysis Se rvice s 

Specialist suppliers assisting - - 
Mohawk Manufacturing Company 
56 Hamlin Street  
Middle town, Connecticut 

Class of improvement - - 

- Better idea. 

- Better design. 
/Better supplier . - 
J Better manufacturing methods. - 
- Better use of some thing available. 

Value Analysis Services 
Schenec tady 

Specialist suppliers assisting - - 
Rockford Screw Products Go. 
Rockford. Illinois 

Class of improvement - - 

- Better idea. 

- Better design. 
J Better supplier. - 
J Be tte r manufacturing methods . - 
7 

Better use of some thing available. 

Value Analysis Services 
Schenec tady 20 



r .. . - .- - -. . . . - . - 

- - -how Value Specialists a re  helping 
- - -how Value Specialists a re  helping all  of us to do our jobs better 

all of us do our jobs better - - - - - - - - -  
- - - - - - - - - -  Hub and Shaft 

Cover 

FROM 

60C 
Die Casting 

FROM TO 

$1.12 $ . 6 3  

21 C 
Machined shaft Machined shaft 
Assembled to Hub die cast  on 

Steel Stamping machined hub 

SAVING - $39,00O/yr 
SAVINGS - -  $29,00O/yr. 

Supplier studied application- - submitted Worked with vendor who was able to use 

drawings and prices. shaft a s  an insert-die casting on hub. 



For more information - -  
For more information - -  Value Analysis Services, Schenectady 

Value Analysis Service s ,  Schenec tady 

Specialist suppliers assisting - - 
Geometric Stamping Company, Inc. 
11 11 East  200th Street 
Euclid, Ohio 

Class of improvement - -  
Better idea; - 

J Better design. 
J Be tte r supplie r . 
,/ Be t te r manuf ac turing me thod s . 
I - 

Better use of something available. 

Specialist suppliers assisting - - 
Dollin Die Casting 
Irvington, New Jersey  

Class of improvement - - 
Better idea. - 
Better design. - 
Better supplier. - 

/Better manufacturing methods. - 
Better use of some thing available. - 

Value Analysis Service s 

Schenec tady 21 9 154 

Value Analysis Services 
Schenec tady 

ZT 



---how Value Specialiets are helping 
al l  of us to do our jobs better 

---------  
Trunnion Bolt 

FROM 

- - -how Value Specialists are helping 
all of us do our jobs better 

- - - - - - - - -  
Counter Weight 

Made from round Standard C lA5 bolt 
bar etock made from a hot 

headed blank 

FROM TO 

$ .63/M $ .57/M 
Flash ground endc Crni~: flash grinding 

SAVINGS -,- $2,10O/yr. 

Counter weight hidden in  pr odnc t, 

Value Analyst contacted our Standard elimination of un-needed finishes 
Services Dept. produced the above savings. 

2 8 



F o r  more information - -  F o r  more information - - 
John Fi tzs immons,  Turbine Div. Value Analysis Services ,  Schenectady 
Schenec tady 

Specialist suppliers assist ing - - 
Er i e  Nut & Bolt Company 
Bethlehem Steel Company 

Specialist suppliers assist ing - - 
G. E. Foundry 
Schenectady, New York 

Class  of improvement - - 
Better  idea. - Class  of improvement - - 
Better  design. - /Better idea. - 
Better  supplier. - Better  design. - 
- Better  manufacturing methods. Better  supplier. - 
J B e  t ter  u s e d  some.thing available. - Better manufacturing methods. 

Better  use of some thing available. 
7 

Value Analysis Service s 
Schenec tady Value Analysis Se rvice 8 

27 9/54 Schene c tady 2s 



- - -how Value Specialist,  a r e  helping 
all of u s  do oi,r jobs better - - - - - - - - 

Terminal  

FROM TO 

$64.64 /M $47.79/M 
Two screw machine Terminal  suppl iers  
par ts  and one par t  made f r o m  
s tamping tubing and stamping 

SAVINGS - -  $15,352/Yr. 

---how Value Specialists a r e  helping 
al l  of ua do our jobs better 

- - - - - - - - -  
Push Button 

FROM TO 

19C 2 t 
Screw machine pt. Cold headed f rom 

aluminum wire. 

SAVING - -  $22,00O/year 

.--- 
Complete device sent  to terminal  n u  Pier a 

Out of several  suppliers consulted, 
Returned with  his standard termina s one supplier was found skillful enough 
assembled in the device. to cold head this part .  



F o r  more  information - -  
F o r  more  information - -  

Value Analysis Service s ,  Schenectady Value Analysis Service s , Schenectady 

Specialist suppliers  assist ing - -  
I lsco Copper Tube & Products ,  Inc. 
Cincinnati, Ohio 

Class  of improvement - - 
Better  idea.  - 
Better  design. - 
Better  supplier.  - 
Better  manufacturing methods . - - 

/Better  use of something available. - 

Specialist suppliers  ass is t ing - - 
Schenectady Works Screw Machine 
and Cold Heading Dep t. 

C lass  of improvement - - 

Value Analysis Services 
9/54 Schenec tady 30 9/54 

I-- 

Better  idea. - 
Better  design. - 
Better  supplier.  - 

/Better .  manufacturing methods. - 
- Better  use of some thing available. 

Value Analysis Service s 
Schenec tady 

31 



- -. - r T 

- - -how V d h e  Specialists a r e  helping - - -how Value Special is ts  are helping a l l  of u s  do our jobs be t t e r  
a l l  of us  do our  jobs be t ter  - - - - - - - - -  - - - - - - - - -  

Meter  Termina l  
Bottom Cover 

FROM 

$1.02 ea. $ .60 e a .  

FROM TO 

Aluminum Die Casting Deep Drawn Stee l  
Stamping 

Made f r o m  flat  stock Made f r o m  tubing 

SAVINGS - - $8000 / y r  . 

Die c a s t  cover sen t  to supplier  who Contacted a supplier who specla l lzes  in 
making terminals f r o m  tubing. - - - - - - - - 

special izes i n  converting cas t ings  to 0 - 

stamping 8 .  



F o r  more  information - - F o r  more  information - -  
Value Analysis Service s , Schenec tady Value Analysis Services , Schenectady 

Specialist suppliers  assist ing - - 
Geometric Stamping Go. 
Cleveland, Ohio 

Specialist suppliers  assist ing - -  
Ilsco Copper Tube & Products  Go. 
Cincinnati, Ohio 

Class  of improvement - - 
Better  idea. - 
Better  design. - 
Better  supplier.  - 

_JBe tte r manufacturing methods . 
Better  use of some thing available. - 

Value Analysis Services 
Schene c tady 

Class  of improvement - - 
Better  idea.  - 
- Better  design. 
f l e t t e r  supplier.  

Better  manufacturing methods. - 
, / B e t t e r  use of some thing available. - 

Value Analysie Services  
Schenec tady '33 



- - -how Value Specialia ts are helping ---how Value Specialis ts are helping 
all of us  do our jobs better. dl of us do our jobs better 

- - - - - - - - -  - - - - - - - - -  
Shipping Plate Spring-Garbage Disposal 

3 2 f  8 $ $34.00 /M $11.00/M 
Burned out and Made by washer One hook open Both hooks open 
machined. specialist. One hook cloeed 

SAVINGS - - $ 3 , 5 0 0  Iyr. 

SAVINGS --  $3,30O/yr. 

Part was made and used in job shop Thie application does not require that the 
Washer specialist supplied as standard hook be closed. 
part.  

I 3 6 



- -  - - 

F o r  more information - -  For  more information - -  
Les Wood, Value Analyst value Analysis Services,  Schenectady 
Large Motor & Gen. Dept., Schenectadg 

Specialist suppliers assisting - -  
Ohio Nut & Washer Go. 
Mingo Junction, Ohio 

Class of improvement - - 
Better idea. 
7 

Better design. - 
d B e  tte r supplier. 

Better rnanuf ac turing methods. - " 
Better use of something available. - 

Specialist suppliers assisting - -  
Wallace Barnes Spring Company 
Bris tol, Connecticut 

Class of improvement - -  
Better idea. 

Value Analysis Service s 
Schenec tady 

% 9 154 

/Better design. - 
Better supplier. - 
- Be tte r manufacturing me thods. 
- Better use of something available. 

Value Analysis Service e 
Sche nec tady 37 



- - -how Value Specialists a re  helping 
all of us do o u r  jobs better 

Valve Handle 

FROM TO 

$1.10 $ . 6 0  
Sand Cast  and Ma- Precision Investment 

chined Cast No Machining 

SAVINGS - - $3300/yr. 

---how Value Specialists a r e  helping 
all  of us do our jobe better 

- - - - - - - - -  
Turbine Fan  Inlet Vane (Aluminum) 

FROM TO 

$10.40 ea .  $3.40 ea. 
Sand Cast & Machined 4 

$5000 for right and 
l e i  t hand molds. 
Permanent mold caetilg. 
Eliminating machidng 

SAVINGS - - $2 1,000 /yr . 

Worked with supplier of specialty process  Value Analyst  worked with General 

who suggested the lost  wax process  as an Engineering L a b  which suggested new 

improved method . molding method . 



For more information - -  
W, C. El l i s ,  Canadian G. E. 

Specialist suppliers  ass is t ing - - 
Gasyle Company 
Etobicoke, Ontario, Canada 

Class  of improvement - -  
Better  idea.  - 
Bet t e~ :  design. - 
Better  supplier . 

B e t t e r  manufacturing methods. 
Better use of some thing available. - 

F o r  more  information - -  
John Fi tzs immons,  Turbine Dept. 
Schene c tady 

Value Analysis Services 

-. 
I 

\ 
Specialist suppliers  assist ing +- 

Hampden B r a s s  and Aluminum Co. 
Springfield, Massachusetts  

C l a s s  of improvement - -  
Better  idea.  - 

Schene c tady 
38 9/54  

Better  design. - 
Better  supplier.  - 

 better manufacturing methods. - 
Better  use of some thing available. - 

Value Analysis Service 8 

Sche ne c tady 

40 



- - -how Value Spe cialis t s are helping 
all of us do our jobs better. 

Oil Wick Assembly 

FROM TO 

$7.50/M $ .09/M 
Alum inum Strap Staple 

- - -how Value Specialists are helping all 
of u s  do our jobs better 

- - - - - - - - - 
Bumper 

FROM 

$24.46/M 
Screw-in rubber 
bumper 

$9.61/M 
Snap -in rubber 
bumper 

SAVINGS - - $444/yr. 

Snap -in bumpers will  do the same job 
Staple performs the same function at a and are more eas i ly  assembled into the 
fraction of the original cost .  cover . 



For more information - -  
For  more information - -  

Value Analysis Services, Schenec tady 
Value Analysis Service s , Schenectady 

1 Specialist suppliers assisting - - 
Acme Steel Company 
Chicago, Illinois 

1 Class of improvement - -  
I 

I - Better 
(/Better 

Better - 
~ B e t t e r  

Better - 

idea. 
design. 
supplier . 
manufacturing methods. 
use of some thing available. 

Value Analysis Service 
Schenec tady 

41 

Specialist suppliers assisting - - 
Miller Products Company 
New York, New York 

Class of improvement - - 
Better idea. - - 
Better ,design. - 
Better supplier. - 
Better manufacturing methods. - 

&Better use of something available. 
8 

Value Analysis Service 6 

Schenec tady 42 



I ---how Value Special is ts  a r e  helping 
a l l  of us  do o u r  jobs be t ter  

Re si s tor 

FROM TO 

- - -how Value Specia l i s t s  a r e  helping 
all of u s  do our jobs be t ter  

Acorn  Nut 

FROM 

" 

&& * 
-.,** -8 -: 
" 

j t :  . -- 

$12 ,24 /M 
B r a s s  Screw Machine 

34C F i r s t s t e p  P a r t  

22f Second Step 

$5.76/M 
Zinc Die C a s t  

SAVINGS - - $26OO/yr. 
SAVINGS - -  $9,10O/yr..  F i r s t  Step 

$36,4OO/yr. Second Step 

By a vendor survey,  a specia l i s t  in In this application, the s tandard  zinc die  
reeiatore eupplied a s i m i l a r  p a r t  with c a s t  nuts w i l l  p e ~ f o r m  the s a m e  function 
approx. a 40% reduction. a s  the b r a s s  nut. 



For more information - -  
Value Analysis Services, Schenec tady 

F o r  more information - -  
Value Analysis Services,  Schenectady 

Specialist suppliers assisting - -  
Grie s Reproducer Corporation 
New Rochelle, New York 

Specialist suppliers assisting - - 
Resis tors ,  Inc. 
5228 West 26th Street  
Chicago 50, Illinois 

Since this was suggested, the price was 
lowered by P. A. to 2 2 $  f rom P. R. Malkny 

Class of improvement - - 
Better idea. - 
Better design. - 

/Better supplier. - 
Better manufacturing methods. - 
- Better use of some thing available. 

Value Analysis Services 
Schenec tady 

9 / 5 4  43 

Class  of improvement - - 
Better idea. -- 
Better design. - - 
Better supplier. - 
Better manufacturing methods. -  better use of some thing available. 

Value Analysi ti Services 
Schenec tady 

4q 



- - - h o w  Value Specialists a r e  helping 
all of US do our jobs b e t t e r  

- - - - - - - - * -  

- - - h o w  Value  Spec ia l i s t s  a r e  helping 
a l l  of u s  d o  o u r  jobs b e t t e r  

- - - -  - - - - - - - -  - 

Rectifier Tube Base Cylinder Cap 
FROM TO 

FROM TO 

SAVINGS - - $750/yr. 

5 3 $  18f / $566 tools 
Machined Stamped 

SAVINGS - - $420/yr. 

Went to a vendor specializing in sockets. Company manufacturing specialist sug - 
A good example of Value Analysis on a gested a design change which allowed a 

low volume item. change from a machined part to a lower 
cost  e tamping. 



7 
- 

For  more  information - -  F o r  more information - -  
Value Analysis Services ,  Schenectady D. L. Car lson,  Value Analysis 

Loco. & Gar Equip. , E r i e ,  Pa.  

Specialist suppliers  ass is t ing - - 
Johnson Electronic Products  
Waseea, Minnesota 

Class  of improvement - - 
Better  idea. - 
- Better  design. 
JBet ter  supplier.  - 

Better  manufacturing methods. 

7 

Better  use of some thing available. 

Specialist suppliers  ass is t ing - - 
Loco. & Gar Equip. Dept. 
E r i e ,  Pennsylvania 

Class  of improvement - - 
Better  idea. 

L B e t t e r  design. 
Better  supplies. - - - 

JBetter manufacturing methods. 
i- 

Better  use of something available. - 

Value Analysis Services  
Schenec tady 45- 9 /54 

Value Analysis Services  
Schenec tady 4PG 



- - -how Value Specialists are helping - 7 

,f J L ir-i;< i7 
all of us do our jobs better 

- - - - - - - - -  

Tirminal Block 

I $2.52 13 $ ?A. LG i n  3. JL. S t a n l a r d  p a r t  
I 

Machined Aabe a toe Molded Porcelain 
qotu-iLi SL j 7 ~ l i 2 r  IC-o i armfacturc; U-';oj.ts as 
a stanlai-1 ita . 

SAVINGS - -  $1,90O/yr. 

By employing a change of design, a molded 
porcelain could be utilized. 



For more infarmation - -  
Value Analysis Services, Schenectady 

For r,,ore infomation --- 

Specialist suppliers assisting - - 
Hamilton Porcelain Company 
Brantford, Ontario, Canada 

Class of improvement - -  
Better idea. - 

/Better design. - 
I 

Better supplier. - 
Better manufacturing methods. - 

J Be tter use of some thing available, - 

D .  L. Eagan 
7Jali:e Analysis Services 
SC~L&,,,, ,~ j 

t b 
Spe&&ist SuypZi~rs Assist ing --- 
Danj-cLs Co. 4 i O  St. :lair Avenue 
; ; levelam,  C<hio 

Value Analysis Ss rvice a 
Schenec tady Y9 GI 

Class of  fr,qrovertlent -- 
Better idea. - 

- Better design. 
- Fetter supplier.  - Better nimuf acturing methods. 
i - k t t c r  use of soslctiling available.  

Value Analysis Ssrvices 
SchenectaJy 



Af te r  

$3.03 ea. 3 . 5 0  ea. 
li0l.izJ k i t h  ?,;ycale:; ib;Ol ies 1Jit;l Glast ic  
Amual S a v i t t ~ s  - $25,000 

A f t e r ,  



I Far w r c  infomiat ion --- 

T i l i l  S p i n e l l i ,  Value Analyst  
Largc Eotor  3 Generator Dcpafinlent 
Sci~enectady 

S p e c i a l i s t  s u p p l i e r  A s s i s t i c g  ----- 
G l a s t i c  Corp, 
C l e v e l a  Ohio 

Class  of I~provemcnt  ---- 
B e t t e r  rhea. - -- - 

- Better  desig:~. 
- b e t t e r  supp l i e r .  - 
- B e t t e r  manufacturing methods. 
X B e t t e r  u s e  of socothing a v a i l a b l e .  - 

Value Ana lys i s  Se rv ices  
Sci~encctady 



Afte r  
\\ A Eefore After 

$.2E ea. s.14 ca. 
Mchd. 1;" dia.  stock Roll 1 3/8" dia.  stock 
kmua l  Saviogs - $3,500. Saving $943 . /~r .  

Before nacG 1 1/2" dia .  s tock 
After  Rol l  1 3 / P  dia. 

Metiloci of rnanuf ac ture  was changed from 
riladiining i n d i v i , h a l l y  t o  machining i n  s t r i p s  
and then cu t t i ng  o f f  . 

By working wi th  a  s p e c i a l t y  suppl ie r  we 
found t h a t  vou c a l  r o l l  t h r eads  uu t o  

I 

See August 1953 Nfg. Services Gul le t in  



For nlore i n f o m a t i o n  -- 

Dick Ilunneliian 
S t e m  Turbine 
Scl~enectady 

S p e c i a l i s t  Suppl ie r s  h s & s t i n g  ---- 

Bethlehem Steel., 
P i t t sburgh ,  Pa. 

For n,o re  informat ion ---- 

Harold Rocklin, S p e c i a l i s t  
Control  Department 
Schenectady, New Yorlc 

S p e c i a l i s t  Suppl ie r s  A s s i s t i n g  --- 

Control  Department 
Schenectady, New York 

Class  o f  Ihprovernefit ---- Class  of Improvement --- 
- B e t t e r  idea.  - R e t t e r  idea-. 
- B e t t e r  d e s i v .  - B e t t e r  design.  
- % t t e r  su;@kr. B e t t e r  supp l ie r .  
X B e t t e r  manufacturing methods. - Uet te r  manufacturing niethods. 
- B e t t e r  use of something a v a i l  able .  - F e t t e r  use  of somtlr ing a v a i l a b l e .  

Value Analysis  Serv ices  

Schenectady 

Value Analysis  Service  s 
Schenectady 



Before After 

Annual Savings - $8600 

Before - Forged Outside Supp l ie r  
4 f t z r  - kkadect 5 T r i m  ed on punch p w s s  

i n  G. 2. Co. 

Worked with s p e c i a l t y  vendor who was a b l e  
t o  give u s  sane p a r t  i n  formed w i  re a s  a  
headed piece.  

Before A f t e r  

Ceraraic 2 staxpings C e r a i c  1 piece  
3.37 ca. s.21 ca. 

Saving $1, ~ o c / Y ~ .  

By ~~~r! ; i i~ t ;  with S p e c i a l i s t  Suppl ier  ab lc  t o  
incorpora te  2 s tanpings  i n t o  a lp iece  
c e r w i c  part.  

See A p r i l  1954 Mfg. Szrvices Bul le t in  



Por more inforiiiation ----. 

Sol  Tosher, I n d u s t r i a l  i Ieating 
P i t t s f i e l d ,  Mass. 

S p e c i a l i s t  Supp l i e r s  a s s i s t i n g  --- 
G. E. Company Screw Machine D e p a r t m a t  
Scbenectadg 

Class  o f  improvement --- 
- Better  idea. 
- I l e t t e r  design. 
- Dct te r  suppl ier .  
X B c t t c r  ~ l a n u f a c t u r i n g  nethods.  - 
- l ietter use  of ~ o r ~ i e t h i n g  a v a i l a b l e .  

Value Analys is  Services  
Schcnectady 



!$ .11 2ach $.O7 each 
Screw Machine Swaged 

T h i s  suppl icr  with s p e c i a l  purpose rZac:line s 
s m g e s  stock d o m  re.iucing n'achj ning t k e  
anJ scrap l o s s ,  

See Septenher 1953 Elfg. Serv ices  B u l l e t i n  

I k f  o re  

Fabr ica t  s.1, 5 starilpings, S i  n tc red  I r o n  
i! r i v e t s  12C eac!i 3+ each 

jt.7 75 t o o l s  

Arltiual Savings - $1600 

3y working wit11 a s p e c i a l i s t  supp l ie r ,  able  
t o  die t h i s  i n  a  s i n t c r e d  i r o n  1 pc. u n i t  

See S e p t e ~ . b e r  1954 Mfg. Serv ices  B u l l e t i n  



For nlorc information --- 
Pete  Ueclos 
Power Trans fomer  
P i t t s f i e l A  

Spec ia l - i s t  Suppl ie r s  a s s i s t i n g  ---- 
Engineers P l a s t i c s  Inc. 
Div. o f  Ariierican S i n t e r i n g s  
Ya~,erbury, Connecticut 

Class of kprovernent ---- 
f 

- B e t t e r  idza .  
- Uct te r  design. 

- I k t t e r  supp l ie r .  
Uett e r  m n u f  a c t u r i n g  ~,iethods. 

*& 

- k t t c r  use  of sorietiiing ava i l ab le .  

Value Analysis Serv ices  
Scilexw ctady 



i'sefor'c After 

Saving - $60,000 

Ey working w i  ti1 Spec ia l i s t  Supplier able 
To elicLinat,: l abo r  e n t i r e l y  by using a 
powdered metal nolded pc. 

$.34 ea. 
Th'uing 

Found a Spec i a l i s t  suppl ie r  who could  
furnish this as a standard i tec:  from heavy 
w a l l  tu t ing.  

1 See Decmber 1953 Hfg. Services R i l l e t i n  
I 

Sze February 1953 Wg. Scrvices n u l l e t i n ;  



For more i r i fcmation --- 
For nio re irlfontlation ---- 

0. L. Eagan 
Schenectady 

P. S p i n c l l i  
Large Hotor &J Generator 
Schenect aily 

Spec ia l i s t  Supplier Ass is t ing  --- 
Spec ia l i s t  Supplier Assis t ing --- 

Beenler ihgrg. Co. 
Philadelphia,  Pa. 

Class of Improvement ---- 
- Bet te r  i l e a .  
- Better  design. 
- Uettcr  supplier. 
;C Better nanufacturing mthods.  

- l j e t tc r  L ~ S C  of something avai lable .  

4 Value Analysis Service s 
Scilenect ady 

Pe te r  Frasse Co., 
Xew Yorlr, New York 

Class o f  In~provement --- 
- S e t t e r  idea. 

Bzt te r  design. 
- Bet te r  s q p l i e r .  

1 -  
Getter  fiianuf actur ing rncthods. 

, d z e t t e r  use of someti i ng  availa5le. - 

Value Analysis Service 
Schenectady 



FIT. I 'ACYING STKIPS #71 

1 
This p a r t  i s  an i n s u l a t i n g  spaczr  t o  h o l J  zni 
t u r n s  a p a r t  on a ro to r .  The bu t tons  a r c  t o  
l e t  a i r  through. 

i3eforc A f t e r  
Before 

w 
, 

$ 2 5  ca. 5.05 ea. 

Savings $17,000/~r .  
By wcrking with s u p p l i e r  worked up a new 

Worked Kith s u p p l i e r  Was Bjle to furnish J i e  conbining blanking alld forwing o p ~ r a t i o n s ,  
t r e a t e d  rovings i n  d i f f e r e n t  t .at  c r i a l  reducing 
curving cycle.  

See December 1953 lifg. Se rv ices  B u l l e t i n  



P. S p i n e l l i  
Large blotor @ Generator . 

Scllenectady 

Piica I n su l a to r  Company 
Scilcnectady 

Class of Iniprove~ent ---- 
- Bet t e r  idea .  

I l c t t e r  dzsign. 

- Bet t e r  supplier.  
X - Bet t c r  nanuf acturing methods. 1 - i; Get t e r  LISC of soniething ava i l ab l e .  

For nore inf  o r ~ i a t i o n  ---- 

1'. Sp ine l l i ,  
Large Notor fd Generator 
Sc!lcnectady 

S p e c i a l i s t  Suppl ie r  Assisting --- 

r m c h  Press  Dept . 
Bl,ig. 17,  Schenectady 

Class  of Improvemct --- 
- Uet te r  idea.  
- Bet t e r  design. 

Be t t e r  suppl ier .  
x t t r r  manufacturing n~ethods. 

Be t te r  use of soalething ava i lab le .  

Value h a l y s i s  Services  
Schenectady 



;f 74 OIL SIGiT SOIfy It 75 INSULATING LIhX!'\ 

A f t e r  - 
7 2& 

$3.25 ea. 52.G5 ea. 
Urass S t e e l  

13.y evaluating funct ion,  able t o  change 
~ i a t a r i a l  f r o c  brass t o  s tee l .  

Af te r  A 

$.3G ea. $.I2 ea. 
Keyed Slotted 

Savings - $2400/Yr. 

B y  changing design t o  reduce la'jor able  t o  
~. idic  p a r t  performiag sane funct ion.  



For more information --- 
P.  Sp ine l l i ,  Large Hotor @ Generator 
Schenectady 

Specialist Supplier Assis t ing -- 

?lachine Shop, 
Large Plotor ti' Generator 
Gldg. l b ,  Sclienectadj 

Class of Iri~provcrwnt -- 
- g e t t e r  idea. 
- a e t t e r  design. 

setter suppLier. 
- Bet te r  manufacturing methds .  
S - Detter  use of s o ~ e t h i n g  available.  

Value Analysis Semi  c e s 
Schewct  ady 

For nore in f  omat ion  --- 
,J. 14. Sdar;:s, Distr ibut ion Transfomer 
P i t t  s f i e l d  

Spec ia l i s t  Supplier a s s i s t i n g  - 

Distr ibut ion Transformer Dept . 
P i t t  sf i e l d  

Class of finprovenlent ---- 
- Bet te r  idea. - Bet tc r  design. 
- s e t t e r  s u ~ p l i e r .  
X Bet te r  ~ a n u f a c t u r i n g  methods. - 
- Bet te r  use of soroething avai lable .  

Value Analysis Services 
Schenectady 



Sefore Af te r  

Bef  o Af te r  - .  _-- - 

. 4 '  

$1.02 each 3.42 ea. ,26 

Savings - $1400/~r.  Savings $32,000/~r.  
3y working with supplier we were ab le  to 

Ry workin2 with a spec ia l ty  suppl ier  wko subs t i t u t e  g l a s s  reinforced p l a s t i c  with 
r,itl~uf a c t u r  f i b r e  products exclusively we improve i qua l i ty  
were able t o  use h i s  mater ial .  

I Complete as it stands .J .P.S.  4-7-55 
i 
I 

Conylcte a s  it stands - SPS 4-4-55 



ic. H. Adams, D i s t r i b u t i o n  Transformer 
P i t t s f  i e l - i  

S p e c i a l i s t  Suppl ie r  A s s i s t i n g  -- 
Spaulciine F i  Src Company 

Class  of  Irdprovenent --- 
- B e t t e r  idea .  - B e t t e r  design. 
- d e t t e r  suppl ier .  
- B e t t e r  nianuf a c t u r i n g  13lethods. 
X - Bet ter  use of something ava i l ab le .  

Value Analysis  Serv ices  
Schenectady 

For  Kore i n f o m a t i o n  ----- 
d. i i .  Adam~, 

D i s t r i b u t i o ~  Transformer 
r " l L L S 1 l ~ "  

S p e c i a l i s t  Suppl ie r  A s s i s t i n g  -- 
*." C 

G l a s t i c  7 Inc . 
Cleveland, Ohio 

Class  of Improvmcnt -- 
I k t t e r  idea.  - 

- P e t t e r  design. 

- Uctter  supp l ie r .  
- k t t c r  manufacturing ~r!ct!;ods. 
X He t te r  use of something a v a i l a b l e .  - 

Value Analysis  Serv ices  
Schencctady 



Star,~in~.S3 e?.. Forging  j.24 ea. 

i3;r ase of  spec i a l t y  veilior we are ab le  t o  
wl l  s tud  t o  [ e t a 1  p o r t i o n  o f  t h i s  Cora.- 
pc?n-.nt t:lt.reby ari- able  to o s e  star$.u:; r- 
1ir. inating t i t ?  ncel  f o r  a fo rg ing .  

Saving $1,700/~r .  



For nore  infoI%"atior? ---- 

S p e c i a l i s t  Sup1 l i ~ r  Assi st ir ig --- 

Grahar,i  Mf g . Co . 
Class of Iri7proverent ----- 

Bet t e r  idea.  
Pcttcr design. - 
i h t t c r  supplier.  
B e t t e r  cwlufactur ing n,ethods. - 

X - Bet t e r  use of something ava i lab le .  

Value Analysis Serv ices  
Schenectady 

F o r  more infom,at ion --- 

Speci .a l is t  Suppl ier  Ass i s t i ng  ---- 

Glass of  filproveirlent ---- 
- J s t t e r  idea.  
- B2tter  design. 
; L e t t e r  suppl ier .  - 

k t t e r  ranuf ac tu r i ng  ~ ~ ~ c t h o d s .  - 
:i Bet t e r  us2 of so1.1ctiling ava i lab le .  - 

Value Anal-ysi s Service s 
Schenectady 



3efore After 

Bcf ore 

Standard 

After 

$1.24/2.1 Palnu t  
alum. f o i l  

$.0075 ea. 
Saving - $13, O O O / Y ~ .  

Saving - Approx. 90;z 

See January 1955 Mfg. Serv ices  Bullet in  



Svein Hvanib 
Valce Service, Schenectsdy 

Spec ia l i s t  Supplier Assis t ing ----- 

P alnut  Co . 
57 Glen Rd. 
Mountainside, N. J. 

Class of Improvement ----- 
- F e t t e r  idea. - Better  design. x b e t t e r  sup2lier.  - - 

s e t t e r  ~ ~ a m f a c t u r i n g  methods. 
Zc t t c r  use of sor;!ething avai lable .  - 

Value Analysis Services 
Schencctady 

For  laore i n foma t ion  --- 

Speci.alist  Supplier Assis t ing ---- 

Class of Irqmveaent ----- 
- Better  idea. 
- Better  design. 
- Getter  suppl ier .  
- Setter r.~aimf actur ing ~wtllods.  

- !letter use of sor:lethiiig avai lalde.  

Value h a l y  si s Servicc s 
Scilenectady 



13ef ore After 1:~r"orc 

C y  wcrking w i t h  special ty suppl ic r  i n  eval- 
uating fuuiction, ab le  t o  use a comerciai 
fibre a t  a substantial savings i n  material. 

$5 32,'X 
2pc.cialty T e n  , i a a l  
Suy:,)lier 



d o r  I ore  ini'on: a t i o n  --- 

F o r  more i u f o n n a t i o n  ----- 

D. L. Eagan, 
Value Analysis S m v .  
131dg. 32-G, Schcnectaily 

S p e c i a l i s t  S u p j d i c r s  Assistil~g, ---- 

Special ty S u l p l i e r  Ass i s t i ng  ---- 





For  !i,o rt: i d o n .  z t i  011 ---- 

. i ~  J : L  s i r  . , 

r'or uore info  nilation ---- 

elass o f  In:proven:ent ---- 
- Bstter idea.  

- dettcr l e  sign. 

- Better  suppl ier .  - Tjetter ~ a n u f a c t i ~ ~ * i n g  methods. 
6 3 e t t c r  use of soi~ething avai lable .  - 

Value Analysis Services 
Scheilectady 



Before After 

So l id  Ear Stock Screw 1Iaci-i. P mciled 

Savings $435 /~r .  

I'rovided a v a i l a b l e  standard t o  do t h e  sanie 
job. 

i3efox-e A f t e r  

416.67/c $ 3 . 2 5 / ~  
S o l i d  13ar Stock, Screw IJunc!,le ll 
lfach. 

Kow use Standard - funct ion t h e  sane 



F o r  rrcorc inforrxation ---- 

:I. id. Yagle, Value Analyst  
L.W.L. Bept. 
3 %  lsrie, Pa .  

d p e c i a l i s t  S u p p l i e r  A s s i s t i n g  - 
United Screw ft Bol t  Corp. 
Cleveland, Ohio 

Class of ktprovement ---- 
- h t t e r  idea. 
- g e t t e r  design.  
- B e t t e r  svpp l i e r .  
- i j e t t c r  fiianuf a c t u r i n g  Lietho3s. 
d e t t e r  use of sornrthing a v a i l a b l e .  - 

,1, d. Itagle, Value Analysis 
L.W. d. De2t. 
d r ie ,  Pa. 

I 

Value Analys is  Se rvTices  
Schenectadg 

S p c c l a i i  st Supp l ie r s  d s s i s t i r l g  ---- 

UnitcJ Screv  ?f G O B ?  Gorp. 
Cleveland, Ghio 

Class of Inlprovermlt ---- 
- B e t t e r  idea .  

- U e t t e r  Jc s i p .  
- B e t t e r  supp l lc r .  
- B e t t e r  r !anuf a c t u r i r ~ ~ ;  l i lethols,  

i k t t c r  use o f  so::cthing a v a i l a b l e .  

Value hrlalysis Services 
S c l i e n ~ c t  ady 



5.7b Ea. 
Screw Elaciiine 

Saving - $2,500/~r. 

Suppl ier  Specialist produces on h i s  
Turnonat Special  Machine 

$ . 1 3  Za. . W . t  ' 
P1achine.l from Plastic 1, dell 
Sheet 

Savings - $1, ~oo/Y~. 

See June 1954 Mfg. Services Bullr 



r 

For ~.iore inforr. ia t '  1 0 x 1  ---- 

For rnore i n f o m a t i o n  ---- 
H ,  I?. Iiagle, Value Analyst 
W C Z  Dept. 
Er ie ,  Pa. 

S p e c i a l i s t  Suppl ic r  a s s i s t i n g  ---- 
S p e c i a l i s t  Suppl ie r  a s s i s t i n g  - 
Turnoniit Go., Inc. 
~ r o c k ~ o ~ t ,  New York 

Class  of 1nprover;enl - 
- 3 e t t e r  use. 
- B e t t e r  design. 
- B e t t e r  suppl ier .  - B e t t e r  uanufactur ing nethods.  
S B s t t e r  use of sorfiething available. - 

Class  of Ijriprovcn-cnt ---- 
- B e t t e r  idea .  
- R e t t e r  design. 
- Bet t e r  suppl ier .  
- H e t t e r  manufacturj ng cxthods.  
- B e t t e r  use of son,ething ava i l ab le .  

Value Analysis  Serv ices  
Schenectady 

Value Analysis  Serv ices  
Schenectady 



Ordinary - Dagger - 
$9.70 - 1 G O  Ib. keg $11.76 - 100 l b ,  keg 

3e fore  A f t e r  

Heavy Binding $.0775 Yd. 

Saving using t he  s u p c r i o r  dagger n a i l  
Thz 100 l b .  keg of dagger n a i l s  contains  SAVING - $1, EOO/Y~.  
about 2.52 rwre n a i l s ,  

The l i g h t  weight tape has rep laced  the  
ileavy i n  75$ of  t he  a p p l i c a t i o n  

ilava Sugar 



For r:iore informat ion -- 
9avc Sugar 
Carta ' ian G. E. 
Toronto, Canada 

S p e c i a l i s t  s u p p l i e r  a s s i s t i n g  --- S p e c i a l i s t  S q p l i e r  A s s i s t i n g  --- 

Class  o f  Improvement --- 
- R e t t e r  idea. - E e t t e r  design.  
- B e t t e r  supp l i e r .  
- E e t t e r  ~ , m u f  a c t u r i n g  nlethocls. 
- B e t t e r  use  of something a v a i l a b l e .  

Value Analys is  Se rv ices  
Sctlenecetady 

Class  of Ir;iproverueni; ---- 



Before  After 

Savings - $3,200 500/~r. 

i r i r  Locot .o t ive  

Savings p e r  se t  - 5 3./2 6 

PreJ Schnoor 

See February 1955 Mfg. Services Bulletin 



For nor2 informat ion - - - 
For pjore in fon+ia t ion  - - - 

Don Carlson 
~ 4 3  D q t ,  E r i e  

S p e c i a l i s t  Supp l i e r  a s s i s t i n g  - - - 
Xrie Locomotive 

Class  of Ihprovericnt - - - 
- B e t t e r  idea. 
- ! le t ter  design.  
X B e t t e r  supp l i e r .  - 
- R e t t c r  rzmufacturing m t h o d s .  
- I3ctter  u s e  of  something a v a i l a b l e .  

Value Ana lys i s  Se rv ices  
SchcnectalZy 

Fred D. Sckinoor 
XaJio 2 Television Dapt. 
Syracuse, New York 

Specialist S u p p l i e r s  a s s i s t i n g  - - - 

Class  of Irzproveiiient - - - 
- B e t t e r  idea .  
X ! le t ter  &sign - - Det tc r  supp l i e r .  

- d e t t e r  clanuf a c t u r i n g  methods. 
S k t t e r  use of ~01vti4.i1g a v a i l a b l e .  - 

Value Anal. y s i s  Service  
Scilene c t  ady 



# 110 TUCE FOR SPECIALTY CONTROL DEYICX 

Def o re  

Af te r  

A f t e r  

C I J  Tubc 
$5.96 Ea. 

operat ions .  h 1/2* Jeey !;ole can Annual S a v b g s :  $21,00U 
L.c ih5llr.I when shoulder  i s  r;,aclzinc.? 
and provides a p l e  r e l i e f  f o r  r i ve t -  ?lad= by G. E. 
in& opera t ion  kken core  i s  r i v e t e d  Tttis c o n t r o l  device d i d  noc nced t h e  
t o  f raxc.  r e u i r e r x n t  s  built i n t o  the a o r e  expensive 

Proposed: Q1d i s nachinec! a f t e r  a s s e r b l y  tube. 
therefore  opera t ion  f o r  removal of 
cut  off bur r  i s  not necessary  

(Kade i n  Scl.cnectacly Screw I\;achine) 
J . A s h \ ( ~ ~ t i ~  



For iliore ' in fcmat ion  -- - 

Prank Gel s le ic i l te r  
Gontrol 3 e y t .  Spccialt-j Control 
:dame sboro , Virginia 

Spec ia l i s t  Suppliers a s s i s t i n g  - - - 
S c r m  Vlchine Dept . 
General Zlec t r ic  
SchenectaJy, N. 'I. 

Class of Ir:iprovenent --- 
- Better  idea 
- I3ettcr design 
- Bet tc r  su;rplicr 
- S e t t c r  ~r.anuf ac tur ing  cethocis . 
- Cet tc r  use of somrtliing avai lable ,  

Value Analysis Service s 
Sdienect ady 

For I:iw e  in f  omatioi i  ----- 
Frank Gelslcicht  e r  
Value Analyst 
Special ty  Control Dept. 
Schenectady, New York 

Spcc ia l i s t  Supplier a s s i s t i n g  ---- 

G. X. Co. Tube Dept. Bldg. 269 
Schenectady, Nehr York 

Class of Iniprovcrnent ---- 
- Bet te r  idza. 
- Bet te r  design. 
- 3 e t t c r  supplier,  
- S e t t e r  manufacturing ~ e t h o d s .  
/ B e t t e r  use  of something avai lable  

Value Analysis Services  
Sche ne c  t ady 



I # 111 GASKXT 
For Disposal Top Flange 

Before A f t e r  
before a f t e r  

$78.23/11 $60.18/)1 
FlexiEle  Glycc r i n c  Kachined $87.50 Zach Inves t ~ e n t  Casting 
Treated Cast ing $13.00 

Machining 16.00 
Appro-uirt,ately 100 ,000/~r .  $29 .00 

Annual Savings $1,600 S a m  except process 

500 rcp1acet:ent p a r t s  pe r  year  Tota l  Szvings . 
$29,250. 

See October 1952 Wg. Ss rv i ce s  3 u l l e t i n  
Page 3 



Spec ia l i s t  Suppl ier  a s s i s t i n g  ----- 

Dooley b~ : - t i l l  
10 Fiske PI. 
Mt . Vernon, New York 

Class of Impro~mucnt. - - - 
Better idea, - 
Better design, - - 
Better aupplf er a - 
Flexter wiuf a e  tw I mg met hods , - 
Betaer use of somttbf ng a v a ~ l a b l ~ ~ ,  

Class of lhprovcment ------ 
A 

B e t t e r  idea. 

- 3 e t t c r  design. 
Bet te r  suppl ier .  
B e t t e r  nxmuf acturin;: methods. 
Ec t te r  use of somthing  avai lable .  

Value Analysis Services  
Schenectady 



Before A f t e r  

Molded $61.20/ii 

Cam Block f o r  t h e  17CP2 Contactor 

P r o h c t i o n  cf P-67933746 P t . 1  was 
6936 l a s t  year,  none of  P t .  2, 41  of P t .  3 
an3 20 of Pt. 4. Ye paid 27$ each f o r  Mach. 
P t .  1, 304 o r  1390 i n  o r d e r  t o  use one can 
b h d i  from which. we made 20 cans, p t  . 3 and 4, 
worth $89. A s u p p l i e r  was found who m u l d  
 old t h e  car:: f o r  t h e  above proposed c o s t ,  

Before 

. 3 par t s  

250,000 used per  year.  

Savings ( ~ n n u a l  ) $186,250. 



Class of Improvercent - - - 
- Better  idea. - Bet te r  design. 
- Bet te r  supplier.  
- Bet te r  c~anufacturing methods, 
- Bet te r  usc of something ava i lab le ,  

Value Analysis Services I I 
Schenectady I 

For more i n foma t ion  - - - 

Spec ia l i s t  Supplier a s s i s t i n g  - - - 

Class of Improvement - - - 
- Bet te r  i l e a .  
- Better  design. 
- g e t t e r  supplier.  
- Dettzr nianuf ac tur ing  methods. 

- I k t t e r  use of sorncthing avai lable .  

Value Analysis Services 
Schenect ady 



Before A f t e r  Before After' 

Casting $.13 Each 

Annual saving - $7,400. 1. Tr-n., inal Slocic s p e c i a l l y  n:olded, 
assembled wi th  screw C+ l ock  washer f o r  
33$. 

2. Proposed vendor s tandard of l e s se r  
q u a l i t y  a t  13$ 

3 .  Adopted siLlplif ied block f r o n i  o r i g i n a l  
ven;lor, as  serlbled with r i v e t s .  

Anngal saving - $7,290. 

S t a r t e d  by V a l u e  Analysis  i n t e r e s t .  



1 

For r,:orc information - - - 

For izore infomat ion  - - - 

Spec ia l i s t  Supplier Assis t ing - - - 
Spec ia l i s t  Supplier a s s i s t i n g  - - - 

Class of Improvercent - - - 
Bet te r  idea .  - 

- Better  design. 
- Better  supplier.  
- 13ett e r  ri:anuf ac tur ing  methods. - Bet te r  use of something avai lable .  

Value Analysis S e n i c e s  ~ 
Schenectady I 

Class of Irt~provement --- 
- g e t t e r  idea. 
- Bet te r  design 
- Bet te r  suppl ier  
- Detter  nanuf actur ing methods. 
- F e t t e r  use of something avai lable .  



I $.38 Each 
Frail S t a q i n g  G- Tape, c t c .  t o  I Masonitc Teiqer Board 
Y i y e  X I J  Xo Tale. 

Saving o f  S.06 each 

See February 1955 Mfg. Services Sullctin 
Saving - $.71/Set 

Af t e r  
-244% 

$.32 Fach 
Standard lfasonit c 



For more information - - - 
For xorc  i n f o m a t i o n  - - - 

Fred 3 ,  S c h o o r  
3aJi.o & Televis ion ~ e p t /  
Syracuse, New 'lorlr 

S p e c i a l i s t  Suppl ier  a s s i s t i n g  --- 
S p e c i a l i s t  Suppl ier  Ass i s t ing  --- 

Class  of Iniproveaent - - - 
- Ec t t e r  i J ca .  

X Be t t e r  d c s l m .  - u - 

- g e t t e r  suppl ier .  
- Bet t e r  ~canuf a c tu r i ng  nietho~ls. 
i 3 e t t c r  use  of something ava i l ab l e ,  - 

Value Analysis Services  
Scilenectady 

Class  of irnprovemnt - - - 
- R e t t e r  idea.  
- Bet t e r  design. 

- a c t t e r  suppl ier .  

- Get t e r  nanuf ac tu r i ng  iizethocls. 

- 3 e t t e r  use of so~:.icthing ava i lab le .  

Value Analysis Scrvic  e s 
Sckienectady 



B?f  o r e  A f t e r  

s . 2 2 5  zacll 
liolded cup 

s.065 errch 
Fomed f i b r e  board 

Saving - $.I63 per sat 

Eef or% Af ter  

Forging $.I9 Za. Stamping $.06 5a. 

Saving - $ 8 2 5 / ~ r  ( o r  7%) 

liZuc!l s i r q l e r  dzsign has been real ized 
by going t o  a stamping which provides 
saiiic funct ion.  

See Septemlb~r 1954 Nfg. Services B ~ d l e t i n  



For n:ore i n foma t ion  - - - 
F. D. Scl~?oor 
Radio Television Departraent 
Syracuse, New Yorl, 

Spcc iz l i s t  Supplier a s s i s t i n g  - - - 

Class of hq~roven;ent - - - 
- Better  idca. 
- Better  &sign. 

Bet ter  m a m f  actur ing riiethods. - - 
- Bet te r  supplier.  
- Getter  use of something avai lable .  

Value Analysis Services 
Schenact ady 

For rlore information - - - 

!:. 3. XLlams, Value Analyst 
Dis t r ibu t ion  Transformer Department 
P i t t s f i e l d ,  Piass. 

Specialist Supplier a s s i s t i n g  - - - 
H.P.L.  11fg. Co. 

Class of Iri~provement - - - 
- Bet te r  idea. 
X Bet te r  design. 
- l l e t te r  supplier.  

Bet te r  nlanufacturing methods. 
g e t t e r  use o f  somrthing avai lable .  - 

Value Analysis Services 
Schenzct arfy 



Before Af t e r  

Screw naci;ine 
fron, ba r  s%ock $.24 za. ? l a t e  stock 

$.05 ea. 

Savings: $2850/Yr. ( o r  80$) 

See Septerher  1954 Eifg. Serv ices  Bu l l e t i n  

Before A f t e r  

Ile-design of t oo l i ng  f o r  p l a s t i c  c a r r i e r s  
f o r  producticn by modern ~ o l d i n g  mthods  
r e s u l t s  i n  a ctonthly savings of $1000. 

Investnient f o r  re- tool ing was $14,000. 

The r e s u l t :  The same performance a t  
two-thirds of the  o r i g i n a l  cost .  

Savings - .$12,000/~r. 



For ntore inforrxation ---- 
Pe te r  S. Demos 
P i t t s f i c l d ,  Mass. 

Spec ia l i s t  Su i~p l i e r  Assis t ing - - - 
Vrought Iron !iasher Co. 

Class of I icprove~ent  --- 
- g e t t e r  idea. 

Bet te r  des im.  - 
b e t t e r  supplier.  

- s e t t e r  manufacturing methods. - Bet te r  use of something avai lable .  

Value Analysis Services 
Schenect ady 

Spec ia l i s t  Supylier a s s i s t i n g  - - - 

Class of h p r o v w w t  - - - 
- Better  idea. 
- Better  design. 
- Better  supplier.  
- Better  r,lanuf ac tur ing  methods. 
- bttzr use of sonctbing avai lable .  

Value Analysis Services 
Sc i r enendy  



$13.75 ea. ' $8.50 ea. 

Savings: $5.25 ea. 

Yearly budgeted qty. 1,000 

Tota l  savings $5,250 

Geforc A f t e r  
L o c h a  sher  & W a t  Regular Palnut  
Used $38532 

Savings - $1,000/Yr. 

B y  showing s p e c i a l t y  s u p p l i e r  t h i s  p a r t  
and its a p p l i c a t i o n  he was ab le  t o  f u r n i s h  
a s tandard palnut  i n  one piece. 

iij;planation: Old m t h o d  o f  c~fg.  
P l a t i n u s  P l a t e  r i n g s  onto nylon 
spool. 
New ~:~etlxod of  nfg. Mol i prepla ted r i n g s  
onto nylon - b e t t e r  product (sedc:! unit) 

lower cos t .  

For more infon!iation - J. E t t i n g e r  
Small 5 Ikd. Ntr. Dept., Schenectady 

S p e c i a l t y  Suppl ie r  - Palnu t  Co. 



For nore infom.ation - - - 

Specia l i s t  Supplier  a s s i s t i n g  - - - 

Class cf kprovaiient ----- 
- Bet te r  idea. 

- Bet te r  design. 
- Bet te r  suppl ier .  
- S e t t e r  manufacturing methods 
- Bet te r  use of something avai lable .  

Value And ys i s  Services  
Scheriectady 

J. Et t inger ,  S r d l  b Ibled. Notor Dept. 
Schenect ady 

S p e c i d i s t  Supplier a s s i s t i n g  --- 
Paluut Company 

Class of irriprovernent ---- 
- Bet te r  idea  
- Better  design 
- Better  suppl ie r  
- Bet te r  maflufacturing  seth hods 
X - Uetter  use of soniething ava j lab le  

Value And y s i s  Services 
Schenectady 



Before A f t e r  

$.41 I3a. $.27 ez.  

Saving $22,000/~r .  

See February 1955 Mfg. Serv ices  B u l l e t i n  

Ciiange i n  PLaterial 
4157'362 

Coi l  f o m  
Old Cost ( synthane) $20,19/6 
Reduction (i'g srirolite) 11.94/~ 
WodLlction (Rraft paper) 
Savi i lgs 

Savings $6,676 

E q l a n a t  ion: 
F i r s t  reduct ion - changed m a t e r i a l  froill 

i r ~ p r e g a a t e d  Pkiznoiic t o  varnish  t r e a t e d  
paper. 
Second reduct ion - a cl-~aiige i n  wincling 
t c c i i n i q ~ c s  a l l o r d  US  t o  r e l i e v e  t ) f ~ / 3  I 



For m r e  information ---- 

tIarold Rockliiz, Control  Dept . 
Schenectady, New York 

S p e c i a l i s t  Suppl-ier a s s i s t i n g  ---- 

Sage Craf t  Inc . 
Norwiclj New York 

Class  of  bproverzent ---- 
B e t t e r  idea. 
B e t t e r  design. - 

X B e t t e r  suppl ier .  - 
- E e t t c r  -wwf ac tur ing  methods. - Bet t e r  usz of something ava i l ab l e  

r.,cct~anical rcquirelrients on t h e  tube and 
use  a p l a i n  k r a f t  paper tubc.  

For nore  i n f o m a t i o n  ----- 

James J. Polcy 
1nstmur;ient 3ept. 
West Lynn, hiass. 

S p e c i a l i s t  Suppl ier  a s s i s t i n g  ---- 

Class  of improvment ---- 
- Z e t t e r  idea.  
X g e t t e r  design. - 
- Bet t e r  supplier. 

- k t t e r  rxamfacturing nictliods. 
X B e t t e r  use  of sor:cthing avai la&.  - 

Value Analysis Services  
Schenectaly 

See February 1955 Mfg. Serv ices  Bul le t in  



P i r e  2 0 0  Spacer 5,OO,/M 

Araual usage E, 500 p a r t s  

Approximate saving - $lot o .00 

Before I A After  

15 p a r t s  4 pa r t s  
Cast i n  nylor, 

Used on con t ro l  panels  of i n i h c t i o n  G. Save screws, nuts, spacer, l abor  

s t e p  voltage r e s l a t o r s  

Saving - $14,000. 



For ctore i n foma t ion  ---- 

Spec ia l i s t  Supplier  Bssi  s t i ng  ---- 

For rt;ore information ---- 

Specia l i s t  Supplier Assis t ing --- 

Class of hproverimt ----- 
3 e t t e r  idea. Class of Irnprovmcnt ---- - 
Bet te r  &sign. - Retter  idea. - 
Better  sup;lier. - 3 e t t e r  design. - 

X Bet te r  canufacturing rct!lods. - S e t t e r  suppl ier .  - - Bet te r  ~;-anuf actur ing cieth0.h . - 3 c t t c r  use of sor, etLin, avai lable .  - Better  use of  somcthing avai lable .  

Value Analysis Services  
Sc!~enect ady Value Analysis Services 

Schenectady 



$ 137 TAP PLUG 

Before A f t a r  Before After 

$.23 Each 
Nachined f r o c  Bar 

Stock on Screw 
1.Iacl:inc 

Saving $ ~ ~ , S O O / Y ~ .  

!$.Ob5 ZacL 
Powdered Metal Part 

Savings $6,5OQ/Pr. 
Quant i ty  65,00o/~r.  

:~fruzufacturing Services  Gul le t in  - 
January 1955 

Found new s u p d i e r  dlo makes custon: 
i n j ec t ion  i~iolding of nylon. 



For n;ore infomation ---- 

D. ik@es 
Loui svi1l.e 

Spec ia l i s t  Suppli-er Assis t ing --- 

Class of Improvement -- 
- Bet te r  idea. 
- Bet te r  design. 
- Bet te r  supplier.  
- Bet te r  mmufacttlring methods. 
- Bet te r  use o f  son;ething avai lable .  

Value Analysis Services 
Schenectady 

For nore inforn:ation -- 

Value Analysis Unit 
Low Voltage Switchgear Dept, 
Pluladelphia,  Pa. 

Spec ia l i s t  Suppliers Assis t ing ---- 
Short RI~XI P l a s t i c s  Supplier 
Boaker O Vallestad, Inc. 
6020 Wayzata Rldg. 
l L h e a p o l i s  16, Pf in . .  

Class of ImproveKent -- 
- Bet te r  idea. 
- Bet te r  design. 
- % t t e r  supplier.  
- Bet te r  manufacturing methods. 
X Bet te r  use o f  sorxthing available.  - 

Value An& y s i s  Services 
Schenect ady 



;# 138 COIL POX4 
, 1 .  c o l l a r  

$7134671 P t .  1 

Before Af te r  

Holded p l a s t i c  machined Molded nylon 
in j ec t ion  

Saving - $ / ~ r  ( o r  7 l/2$J 

Froii. Pkn~fac tu r ing  Services  h ~ l l e t i n  - 
January 1955 

Savings Shop C a s t  - $23.77/~ 
Total  Savings - $2,460.00/~r. 

Sugge s t  cLanging from a Hachine Shop It em 
(,#L i3rown t3 S h a r p  Turret Latlic O D r i l l  Press) 
t o  an outs ide vendor spec ia l iz ing  i n  screw 
r.lachine pro:hcts. Received ~ w e r a l  f i n  i 
wotatj-ons f ror Screw :lac';ine ProSucts 
S p x i a l i s t  on short runs. Selected tw Auto- 
c a t i c  Products Corp. of  Worcester, Ifass Be- 
cause of best  de l ivery  date  o f  10-15 days, 
azd pr ice  iX - 54 - 323 
Used on 4~T1L1-31, i l idl  Band s tat ion-750/~r .  
713471~-7 P.X. Tuner on low 
5ank hobil e  & Station-9600/~r.  

Sze Ikcmber  1955 Mfg. Services Br.11. I I 1/4/ 



I For r,iore i n f o m a t i o n  ---- 

James J. r'oley 
1nstruri:ent Dept . 
Vest Lynn, biass. 

For nore  i n f  o m a t i o n  --------- 

&mtt I:. Schnel le  
!Jtica C o ~ m n i c a t i o n  0 &quip. 
509 Iiznt S t r e e t  
Utica, New 'Cork 

S p e c i a l i s t  Suppl ie r  A s s i s t i n g  --- 
S p e c i a l i s t  Suppl ie r  assisting----- 

\{e st Lynn Meter Departnent 
Automatic Shor t  Run 
Screw liaclline Vendor 

Class  of Improverlent --- Class  o f  kproven!ent ----- 
S e t t e r  idea .  - B e t t e r  idea .  - 
B e t t e r  design.  B e t t e r  design - 
2 e t t  e r  supp l ie r .  > e t t  c r  supp l ie r .  - 
B e t t e r  manufacturing rriethods. - B z t t e r  i;ianufacturing cethods.  - 
Tjetter use o f  s o ~ e t h i n g  available. A e t t e r  use  of sore t h i n g  w a i l a b l e .  - - 

Value Analysis  Scrvic 
Scimlectady 

Value Sna.lysis Serv ices  
Schenec-tady 



#7133656 Gr.  1 

Before A f t e r  

7133941 P t .  1 Q Ft. 2 ;  7135363 Bt. 1 
7139'394 P t .  1; 
7140616 P t .  1 ;  

Before A f t e r  

A t  present  ire ylurcl:ase t l icse ,-anel bear ings  
:roc: Bud Radio Inc., Zlzvcland Ohio, i n  stock 
i tc i r  leng,Ls of 3:' p c r  our drawing 7133934 
P t .  1. Fro1.3 t h i s  purchase2 itc1.i IE ~:ac:liize 

P reduction Requi rw;ient s 12,521/y-r, 
Savings $44..50/~ o r  51A 
~ o t a l - s a v i n g s  $5,572.00/~r.  
T ;> i s  choirc i s  being i n  tile Coi l  Sect iop t ' lesc itf.% S i.1 @ U r  l , a c l - i l l ~  S! OF, usin:: a 
of  o u r  !b:c:lt S t r z c t  Plant .  It i s  now being useJ. dl &?A T a r r e t  Latile, Cinn. blil.ling PIachinc 
o:i t h e  abovc ciodels, Covstruct ion 0 1  t h i s  a:lit Drill Pross,  t o  r e e t  our drawing spec. 
c o i l  :ias beell modified sorterhat fron, e x i s t i n g  on t \e 5 i t e r  s l i s t e i  above. 
Uwg. The suggested choke c o i l  i s  a l a y e r  Suggest I jurc ;~asiag Lest Panel  Bearin,: frov 
wozulJ c o i l  of Bondezc Fromvar Magnet wire,  a shor t  nin m t o  SuppEer .  
t r e a t d  witi: 74F varnisi l  t o  give uv a ti&t 
n e a t  wound c o i l .  Also, rnet!~od of anchoring 
ends of c o i l s  t o  t e rmina l  has been iriproveii 

t o  prevent open c i r c u i t e d  c o i l s  . 



Spec ia l i s t  Suppl ier  Assis t ing --- 
:entrnl Coil  Co. 
InJianapoii  s, Indiana 

Class of I r q r o ~ ~ l e n t  ----- 
- 3 e t t e r  idea. 
X Uet tcr  d e s i p  - 
X - 3ettcr supylicr.  
i Setter r:anuf actur ing ~ e t h o d s .  - 
- nctttr use of sor*ett!j.ng available. 

Value Analysis SenrFces 
Schenectady 

For 1;iorc in fon , ;a t io :~  ---- 

&m:ctt Fi. Schnelle 
Utica Co. ~namication f< Equiy . 
509 Kent S t r ee t  
Utica, Ncw York 

Special i  s t  Suppl ie r  Assis t ing ---- 
Arrohall Corp. 
I l i on ,  New Yorii 

Class of Iq~rovekrm~t ----- 
- Better  idea .  
- Cet tc r  J t s i g n .  
- i3etter  supp l i e r .  

d e t t e r  rianufacturing mcthols. 
3e t t e r  use o f  sor~cthin, available.  

0 

Value dn&.ysis Services 
S ~ r ~ e n e c t a d y  



# 146 NUT 

Eef ore 

512. U / N  
g r a s s  Screw 

Machine ?art 

Zinc Die Cast $5.7b/M 

Annual Savings -42,600. 
;;it! L P a lnu t  500. niorc 

A f t a r  Ref o re  

$3.66/>1 $ 3 . 6 ' 3 / ~  
P a lnu t  Palnut  

Saving $ 2 5 0 / ~ r .  

After 

$2.~0/M 
Standard Hex ~ ' t  



For rrtore inforn.ation --- 
For niore infon~:at iun --- 

Roy Siege1 

Specialist Suppl ie r  A s s i s t i n g  ---- 
S p e c i a l i s t  Supp l i e r  A s s i s t i n g  --- 

Class  of b!provec:ent --- 
- setter idea.  
- 3 e t t e r  Jesig11. 
- H e t t e r  supp l i e r .  - B e t t e r  ri.anufacturi1lg rriethcds. 
- B e t t e r  usc  of  son:et!ling available. 

Value Analysi  s  Serv ice  
Sch enectady 

C1.a s s  of Ir;lprover:icnt -- 
- B e t t e r  idea. 
- B e t t e r  design. 
- t letter supp l ie r .  
- B e t t e r  riianuf acturing methods. 
- B e t t e r  use of sot etk1i.n:: ava i l ab le .  

VaPde Bna , y s i  s Serv ices  
Sclienectady 



I 

Before Af te r  bcfore  a f t e r  

$. 99 /Ea cli . - , --  

S p e c i a l i s t  ,/ 4.09 ea. .027 ea,  
4 piece s tandard 1 piece  s p e c i a l  

Savings 9 7 , 5 6 4 / ~ r .  
Saving - $3,00 - Year 

A o n e - ~ i e c e  s p e c i a l  r ep laces  a four-piece 
standard r.otor niounting clatiip i n  a s i n g l e  ap- 
p l i c a t i o n  s impl i fying t he  assembly and d i  s- 
asse~:l l ly oy c ra t ion .  

I 
Sec PIarch 1955 Nfg. Services B u l l e t i n  



For nore i n f o m a t i o n  ---- 
For riorc infonnat ion ----- 

John Chew, Schenectady 

S p e c i a l i s t  Suppl ier  A s s i s t i n g  ---- 

Class of Ir;iproverr~t.nt ---- 
- R e t t e r  idea .  
- O e t t e r  design. 
A U e t t e r  supp l i e r .  - 

b e t t e r  nianufacturing a,ctiloils. - 
- B e t t c r  use  o f  soniething ava i l ab le .  

Value Ana 1 y s i  s Sz r v i c  e s 
Sci~enec t ady 

J a m s  P.I. Naine, V. A. 
Root; A i r  Condj.tioner nept.  
Grie dorks. 

S p e c i a l i s t  S u p p l i e r  A s s i s t i n g  -- 
TirT.rnern~an Products  Inc . 
P.O. Rox b6b5, 
Cleveland 1, Ohio 

Class  of Iniprovemnt --- 
X B e t t e r  idea. 
- B e t t e r  design.  
- B e t t e r  supp l ie r s .  
- B e t t e r  rilanufacturing methods. 
- I j e t t e r  use  of something a v a i l a b l e .  

Value Analysis  Services  
Schtnectady 



&fore 

Before Bf t e r  

$34.63 ea, $3.55 ea. 2 a t  $3.95 ea. 
We made - Laxp 3iv. Catalog iten! - with  and 1 .22  ca. - 

6 holes fit s e t  screw $5.17 
Quailtity 1 5 6 / ~ r .  Savings $4, b 4 b / ~ r  / SAYINGS - $h, l25/~r .  
'I:w replaced pul ley  known a s  C-1429 Tyse "Si t  
i s  a cor~ur~ercial iterr a t  $1.59 eaci~. ik want 
a f i n e r  adjustment and addi t iona l  iiolding pow- 
er. 'Je t r~e re fo re  a d d d  5 tapped holes, anJ a ~ l  
e-xtra s e t  screw. 
NOW c o s t  $3.55 each. 
No qvestion as t o  whether we tt~fiake them, o r  
buy thefi ." Getting a b c t t e r  product e t  ap- 
~roxic la te ly  10$ of the former cost.  

Sen April  1955 Mfg. Services Bulletin 

After  

(iri g ina l ly  two capaci t o r s  were required.  iZy 
u t i l i z i n g  tl,e avai lable  services  of a con- 
t r i 'u t~t i~~,  dapar t r~ tn t ,  t h e  mcessary  capacitor 
was o;t;aincd by usiilfi a s p x i a l  saving cost, 
of  one ~ a ~ ~ a c i t o r .  

Ser  l iarcl~ 1955 Nfg. Szrvices E u l l ~ t i n  



For moPe informatIan - - - 
For Iiiorc information --- 

C. A. I:rasicnl~o, iraiur Analyst  
ii, j. Sciui:iJt, G. E. Co. La,.$ L)epartii,ent Sa c c i a l t y  rransf on. c r  Da,iartr, eat 
Clevelan;l Lpipr.,ent darks 3'or-t Ja:zilt7, Iiliinrla 
ClrvelanJ,  Oilio 

1 Speclalf st. Suppliers assf sting - - - 
I 

S p z c i a l i s t  Supp l i e r s  a s s i s t i n g  --- h L J a c i t o r  i>cl~artrZlr.e:i t 
iuk:so:l Palls, Xzw Yori, Browning Mamf a c t u r i n g  Co . 

1935 Urowning S t r e e t  
Playsvil le,  Kentucky 

Class  of Ir,iprover;lent --- 
B e t t e r  idea .  
;i B e t t e r  design. 

- B e t t e r  suppl ier .  
b_ % t t c r  rtiamfacturing n:ethods. 
;; B e t t e r  use of soiaclthing a v a i l a b l e .  

Value Analys is  Se rv ices  
Scb.enectady 

Class of Improveme~lt - - - 
-Ee tter f aea , 

Better design, - -- 
Better suppl ie r .  - 
B e t t e r  maaufac twtarg metko:is. - 
setter use sf somsthfr~ available, 



After  Before After  

4.03 dach S.05 Each Original  Designed Redesigned holder 
21,000 pcs. 21,000 pcs. .08 each 

Spe c ia1  Nut P l a t e  S t  anlard Zlincll Nut insert 
3,bGbpcs. .05 each 

Savings $15,720/~r.  SAVINGS, 33, ~ s Q / Y ~ ,  

Original ly  2-zsigned f o r  one bulb size.  
A low cost  s tanlard ( ~ r a d c  n e w  "irilm?") ncdesigncd \rith i n s e r t s  t o  convert t o  
replaced s;>.,ccial, tlrerzby elir.,irlating one o r  more photoflash bulb diar:eters. s'rearing, l J e l~ ing ,  Zr i l l ing ,  tapping 



Bor ca re  i n foma t ion  ---- For xore in foma t ion  ------ 

Jan~es 14. Raine, V. A. 11. J. Schmidt, Lanp Department 

Itooc? A i r  Conditioner 3ept. Cleveland dquip. ;$arks , Cleveland, Ohio 

Er ie  Uorks 

I Y p w i a l i s t  Supplier a s s i s t i n g  ----- Specia l i  st Suppliers Ass is t ing  ----- 

Grip Nut Co. Chicago, Ill. 

Class of Inlprovemnt ------ 
2 Bet te r  idea  
- ; le t ter  design 
- Bet te r  suppl ier  
- Bet te r  manufacturing clethods 

X Bet te r  use of something avai lable .  - 

Value Analysis services  
Schenectady 

Lenton Effg. Go. 
3415 Lake s ide 
Cleveland 3, Ohio 

Class of Ikiprovernent ----- 
Better  idea - 

X Bet ter  design - 
- Bet te r  suppl ier  
- Better  rrtanufacturing methods - Better  use  of soolething avai lable  

Value Analysis Services 
Schenect ady 



# 1.53 PLASTIC BASE 

flef ore  

$9.74 ;t;a. $4,50 Ea. 
With f o r  spacers  One-piece design 

A s h o r t - r u ~  s p e c i a l i s t  will produce a 
one-piece design f o r  $4.50 ea. 
Tooling c o s t  $2750. The t o o l s  can be 
l iquidatsc? , 
Saving $4700/~r .  

S w  Octobcr 1954 IIfg. Services Y u l l ( T i n  

Before A f t e r  

5 Eac 

1 piece  with 2 naclr. 2 pcs. no mach. 
o p e r a t i o n s  operat ions  

A one-piece bushing c o s t  $.85 each. 
By i n s e r t i n g  a p lug  with t h e  square hole,  
two machining opera t ions  are elinlinated. 
The plug i s  glazed and f i r e d  i n  place. 
Thc two-piece p a r t  c o s t s  $.35 each 

T:JO IJrnCZS CAY BZ U)I*Iit;R I N  COST* 

'322 OctoIxr 1954 j..ifg, &rvj.ccs kllctia 



For n:ore i n foma t ion  ---- 

Dehler Ja rv ia  

Spec ia l i s t  suppl ie r  a s s i s t i n g  ------- 

Class of li, T p rovement ----- 
- Bet te r  idea. 
- Bet te r  design 
- Bet te r  manufacturjmg methods 
- Bet te r  supplier 
- Bet te r  u se of sorr:etl:ing ava i lab le  

Value Analysis Services 
Sciienectadp 

For more in foma t ion  ---- 
J. J .  Folcy 
de s t  Lynn 

Spec ia l i s t  Supplier Assis t ing --- 

G. E. Baltimore - Loclre 

Class of k,provement ---- 
A liet ter  idea  
- ; le t ter  design 
- 3 e t t c r  suppl ier  
Y Better  manufacturing methods - 
- g e t t e r  use of sorilrtl.ing ava i lab le  

Value Analysis Services 
S c h i e c t a  l y  



Before After 

Savings $G~,ooo/Y~, 
rn L A C  irlvnstr-ent c a s t i n j  was prciiase.3 and 

c ~?cl~iilt l. Total. silo2 c o s t  was $. 69  each. 
A nc5c r  s u p p l i e r  furnished t i le  part  t o  
tolerances ; the only n~acilining necessary 
was the t;~reazls. Shop cost reduced t o  
3.31 ea. 

After 

$20.20 Each $3.21 Each 
Purchaseti Out s i d z  Adapting tire 



For r:,ore i n foma t ion  ----- 

J. J.  Foley 
ide st  Lynn Wo rk s 

Spec ia l i s t  Supplier Ass is t ing  --- 
: E t c h e r  Nfg, Co. 

Class of Improvement ----- 
-,Better idea  
- Bet te r  design 
- Bet te r  su2pl ier  
- b e t t e r  namuf actur ing metho 3s 
X Bet te r  use  of sorr.ctl:ing avai lable  - 

Value Analysis Services 
Sckanectady 

Value Analysis Services 
Schenectady 



Before Af te r  

Before Af te r  

$2.75 Eack $ .1.0 each 
Molded g l a s s  reinforced Glass r e j  nforced 
polye s t  e r m l a n i n e  

$5.69 ea. $.66 ea. 
Standard par t  Redesign 

Savings $25,I50/Yr. 

d standard o i l  overflow f ix tu re  was purchase3 
f o r  $5.69. dlirninating unnecessary f ea tu re s  
by redesign, without lowering qua l i ty ,  this 
function was providzd a t  a t o t a l  cos t  of 66$ 
On 5000 pa r t s  t h e  saving was $25,150. f ~ g  

Savings $14,000/~r. 

Used molded g l a s s  reinforced polyester.  
Nov use b e t t e r  c later ial  - g la s s  reinforced 
melanine s t r i p  sheared from sheets.  

T h i s  change cut  cost  over 250%. 

Sze Junc 1955 ILfg. Scnr ices  B u l l e t i n  



For nore in foma t ion  ------ 

For m r e  infomation ---- 

P h i l  A. S p i n e l l i  
Large Wotoz--Generator Dept. 
Schenectady 

S p x i a l i s t  Supplier a s s i s t i n g  -- 

Class of Improvement ---- 1 Bet te r  idea - 
S g e t t e r  design - - % t i e r  s ~ ~ p p l i e r  
- Bet te r  manufacturing' methods 

I - Bet te r  use of something avai lable  

General J z c t r i c  jX. 

Coshocton, Ohio 

Class of Ij~~grovement ---- 
- Better  idea  
- 13etter design 
- Better  suppl ier  
X Bet te r  n ~ n u f  actur ing methods - 
X Bet te r  use o f  sonething availalsle - 

X Bet ter  qua l i t y  - 
Value Analysis Services 
Schencctady 



S33 Novwber 1955 Iffg. Services S u l l c t i n  



I For  more infon?at ion -,-- 

H.  ~ o n e s ,  Value Analyst 
Inrlust ry Control Dept . 
Schenectady, New York 

1 Spec ia l i s t  Supplier Assisting ----- 
Insu la t ion  ?gg,  Corp. 
565 TJ. iJashington Blvd. 
Chicago 6, 111. 

Class of Improvement ---- 
X Bet te r  id2a. - 
- 3 e t t e r  design 
- Better  suppl ier  
- S e t t e r  manufacturing nietliods 

X Bet te r  use of something ava i lab le  - 

For i:iore Information ---- 

:Ial Jones, Value Bnalyst 
Industry Control Dept. I3ldg. 255 
Schenectady, New 'lork 

Spec ia l i s t  Supplier  Assis t ing 

Chi crr$o 3zctront",oo. 
C:iicago, I l l i n o i s  

Class of Improvement --- 
Bet te r  idea  
Bet te r  design 

..- 3 9 t t e r  suppl ier  
Bet tcr  nianufacturing methods 

- Bet te r  nse of somtiling ava i lab le  

Value Analysis Servkces 
Sckznectady 



1 INSULATOR 

Def o r e  

$3.25 Each 
Out s ide  

11/16/56 $2.18 Ea. 

Use 60,000 per  year 

Savings $142,800/~ear  

Glass i n s ~ l a t o r  i s  1i;htcr tiian o e i n a l  anJ 
i s  v i r t u a l l y  i n h s t r u c t a b l c .  

See Itoven bc,r 1455 Pifg. Serv ices  ! h l l e t i n  

Eef o re  A f t e r  

2 parts  SCI-ZK 1ilac11 with piece Cold 
loclrwasher 

29aP-t~ screw mach 
$21*29/c Headed !$9.12/~ 

Kmrl Yo lockwasher 
1 piece  screw mach 

Knurl No lockwasher 

Stcp 1, 2, b 3 Made by G.E. P i t t s f i e l d  

Step 4 S c o v i l l c  I.Zfg. Co., ilaterbury Conn. 

Savings 511,000/~r .  



For ciore information --- 
For more information ----- 
3 a l  Jones Value Analyst 
Industry Control Dept. Bldg. 285 
Schenectady, New York 

if. ki. Bciams, Value Analyst 
Distr ibut ion Transfomier Dept. 
Phone Z x t .  2781 
P i t t s f i e l d ,  Mass. 

Spec ia l i s t  Supplier Ass is t ing  --- 
Spec ia l i s t  Supplier Assis t ing ---- 

GI-astic Corp. 
Cleveland, Ohio 

Bet te r  
Bet te r  - 

- Bet te r  
X Bet te r  - 

Bet te r  
X - Bet te r  

Class of h p r o v a e n t  ----- 
idea 
de s i g ~  
suppl ier  

Scovi l le  Mfg. Co. 
Vat erbury Conn. 

nanuf a c t w i n g  nethods 
use o f  something avai lable  
mater ial  

Class of Improvement --- 
Bet te r  idea 

X - Bet te r  design 

- Bet te r  suppl ier  
X Better  nianufacturing methods - 
i 3 e t t e r  use of somthing ava i lab le  - 

Valne Analysis Service 
Schenectady 



After 
After 

Cotton 210th $1.42 s.705 
pi7enolic over Fiber  i i 1: :': Glastic Oyer 

Fiber  Liner 



For inore infonilation ---- For ~ ~ o r e  in foma t ion  --- 

iJ. :I. Ailaols, V. A ,  
Distr ibut ioh Transformer Dept . 
P i t t s f i c l d ,  Mass. 

Spec ia l i s t  Supplier Assis t ing --- 

Glast ic  Corp. 
C l ~ v ~ . l a n d ,  Ohio 

ti. ii. Adms, V. A. 
Distr ibut ion Trailsf o m e r  Department 
P i t t s f i e l d ,  Nass. 

Spec ia l i s t  Supplier Assis t ing --- 

Glas t ic  Corp. 
Cleveland, Ohio 

Class of hprovement - 
- Bet te r  idea Class of Improvement --- 
- Bet te r  design - Batter  idea 
- Bet te r  suppl ier  - Bet te r  design 

Bet te r  manufacturing methods - .Better suppl ier  
Bet te r  use of s o ~ e t h i n g  avail-able - Better  rnanuf acturing methods - 

X Bet ter  use of somet; i ng  ava i lab le  - 

Value Analysis Services 
Schenectady Value Analysis Services 

Schene ctady 



Def o r e  Af te r  

Annual u seage 6, owyear  
Savings $6,000/year 

See June 1955 kffg. Scrviccs  Bul le t in  

Before a f t e r  

$21.00 Each $15.00 Each 

lhrcilased soce components Purchase complete 
l,laJ.z o ther  & assen:blcd from theme s t a t  
i n  C.L. suppl ier  
JL 

Savings $30,000/yr 5,000 pcs/yr 

Searched the  market f o r  a suppl ie r  t h a t  
was willing t o  rx&e a complete tIlem.ostot 
t o  our r c q i l i r ~ r  ient s . 
-x- May be very nnxch higher, perhaps even 



For more in foma t ion  --- For more information ---- 

Peter  S .  ~ I T O S  

Po;ier Transfonwr Dept . 
P i t t s f i n l d ,  Mass, 

Value Analysi s 5 2 rvic  e s  
Sclienectady, New York 

Sp c i a l i s t  Suppliers  a s s i s t i n g  --- Spec ia l i s t  Suppliers  a s s i s t i ng  ------ 

S t ,  Regis Fibre Co. 
Fanelyte Division 
New Yod:, New York 
150 X. J2nd S t r ae t  

Class of In~provement --- 
- Ee t t e r  idea 

- Bet te r  design 
X - Ret te r  s ~ ~ p p l i e r  
X q e t t e r  rmnuf actur ing methods - 
- Bet t e r  use of s o m t h i n g  avai lable  

General Controls Co . 
Glendale, Cal i fornia  

Classof Impmvemcnt ---- 
- Better  idea 
A - Better  design 
X G z t t e r  suppi ier  - 
- Better  n~anufacturing ~ c t h o d s  
- 3 e t t e r  usc of sorr.ething avai lable  

Value Analysis Services 
Schcnectady 



Before A f t e r  

$43.65 Ea. $16.97 Xa. 

Forged $ 7 9 . 7 0 / ~  S h e l l  Xol 3. , 25 .OO/C OrdereJ 1 t o  &+ 

Now order 25 

Savings $5,467 ,'~r. Savings $4, UCG/P~. l b @ / ~ r .  

2:;eci;ed func t ion  o f  11lug t h z n  citangcd 
T h i s  i s  o d y  one csa; - , l c  o f  d l a t  bas 

t o  s h l i  r.01.l Aici-L w i l l  perPonil t l ~ c  been .lone r e c t i f i e r s .  So f a r  we 
sar;,c llave save3 L c t t c r  t hn  $40,000 by 

changing tile meti:oi: o f  o rde r ing ,  

See June 1955 Pifg. Services H u l l r t i n  Sce Junc 1954 1-IPg. Services b l l c t t i n  



b 

For n~ore infon:!ation --- 
For r.,ore infom:atioil  ---- 

Sol  Tosc1;er 
In:. Heating Dept. :Ial Jones, Value Analyst  
P i t t  s f i d 3  Wor1:s I n d u s t r y  Control  Ueyt . , El&. .265 

Schenectady, Ncw York 

I S p e c i a l i s t  Suppl ie r s  a s s i s t i n g  ---- 

Sks te rn  Bronze Co. 
Spr ingf ie ld ,  liass. 

Class of Ir;,proven:cnt ---- 
- B e t t e r  idea.  
- B e t t e r  design. 
- S e t t e r  s u p p l i e r  
- S e t t e r  n anuf a c t u r i n g  ~ i w t i ~ o i s  
v 
LL B e t t e r  use  of someti~ing a v a i l a b l e  - 

S p e c i a l i s t  Suppl ie r  A s s i s t i n g  --- 

Class  of 511proven!ent --- 
- Getter idea 

B e t t e r  d e s i p  
I - 3 e t t e r  supp l ie r  
, 3 - B e t t e r  nlanufacturing n.etliods 

- B e t t e r  use of  sonething a v a i l a b l e  

Value Analysis  Serv ices  
Schencctacijr 

Value Analysis Serv ices  

Schenectaily 



3as.age.J o r  worn KeclcuLLation t o  new 
d i  scarJzd valve. Saves GO;i of 

o r ig ina l  cos t  

2,500 pcs. save $G,GOO/Y~. 

Daragej. o r  worn valves were being Jiscarded. 
h valve recla,:ation coupany w i l l  f u r n i s h  
t ~ e ~  equal t o  n e w  valve qua l i ty  f o r  l e s s  
t;ian GO% of t h e  o r i g i n a l  cos t .  

See April  1955 Mfg. Serv ices  Bul le t in  

,,! 176 TUBE S.IIE;ZD 

Bef o  rc Af te r  

Tube shield Tube sh ie ld  
7407514 G1 $6.32 7432302 1'1 $1.16 

Savings $ 2 , 9 0 l / ~ r .  



For more i n f o m a t i o n  ---- 
Jini L. lentworth  
P itt sf i e l d  

Spcc i a l i  st Suppl ier  Ass i s t ing  --- 

I n d u s t r i a l  Valves, Inc. 
9113 - 9121 Pr ince  Avenue 
C k  veland, Ohio 

Class  of Improverilcnt -- 
X B3t t e r  i j e a  - 
- Bet t e r  design 
- Bet te r  supp l i e r  
X Bet t e r  manufacturing nletiiods - 

X Be t t e r  u se  of soc,ething ava i l ab l e  - 

Value Analysis Services  
Schenectady 

For nore information --- 

Ti1otr.a~ Telf  e r  
Light Mi l i t a ry  E lec t ron ic  Equip ,  
J t i c a ,  New York 

S p e c i a l i s t  Suppl ie r s  a s s i s t i n g  --- 
E. 11. Titchener,  3 Co. 
Binghamton, New York 

Class  of Improvervent -- 
- Bet t e r  idca.  
- Bet t e r  design,  
lr;_ B e t t e r  suppl ie r .  
?L setter clanufacturing methods 

- Bet t e r  u se  of soncthing ava i lab le .  

Value Analysis  Smites 
Schenectady 



Before 

$1.4@ 
ilandle 7003345 p lus  
hubs 

Bef o rc  I 

Stud and Nut $.%90 Standard s.023 

See Wg. B u l l e t i n  , A p r i l  1956, page 31 
f o r  clmnge 

Savings: $ 1 , 9 5 l / ~ r .  

Bolt 

Before - Stud-Nut brazed on 

A f t e r  - Standard Bol t  s o l i d  



For more information --- 
Thon;as Telf e r  
Light Mi l i ta ry  Electronics  Equipment 
Utica, New York 

Spec ia l i s t  Suppliers a s s i s t i n g  --- 

E, 71. Titchener @ Co. 
Bingllanlton, New York 

For more information --- 

Thomas Telf e r  
Light P i i l i t a ry  Electronics  Equipment 
Utica, New Yorli: 

Spec i a l i s t  Suppliers a s s i s t i n g  --- 

Class of Improvement -- 
- Bet te r  idea 

Bet ter  desigp 
y_ Better  suppl ier  

Bet ter  rnrtmfacturing methods Class of Improvement --- - 
Better  use of s o ~ e t h i n g  avai lable  - Bet te r  idea. - - Hetter design. 

- Bet te r  supplier.  
- Better  manufacturing methods " Better  use of something avai lable .  Value bnalysi  s Service 5- 

ScLenectady 

Value Analysis Services 



17 179 GASKET 

Before Af te r  

Two gaskets 
7504469-2 $1.81 

Savings: $1,267/~r .  

$.58 
One gasket 
7504469-4 

After  a 

Savings $11,000/~r.  

See Novernber 1955 Ilfg. Services k l l e t i n  



For s o r e  information ---- 

T h o ~ a s  Telf e r  
Light Mi l i t a ry  Electronics  Equipment 
Utica, New Yorlc 

Spec ia l i s t  Suppliers a s s i s t i n g  --- 

Class of improve~rlent --- 
X - Better  idea. . 
- 3 e t t e r  design 
- Better  suppl ie r  
- Bet te r  manufacturing ciethoils 
- Better  use of something avai lable .  

Vdue  Analysis Services 
Sci~enectady 

For rnore in foma t ion  --- 

H. S. Aurelius, Jr. 
Low Voltage Switchgear Uept . 
Philadelphia,  Pa. 

Spec ia l i s t  Suppliers a s s i s t i n g  --- 

Class of Improvment --- 
;i Bet te r  idea. - 
?I Bet te r  design. - 
- b e t t e r  suppl ier  
X Bet ter  manufacturing methods. - 
- Better  use of sonething avai lable .  

Value Analysis Services 
Schenec tad~ 



&fore After 

$4.15 Ea. TZK Wood $55. N. Sq.Ft. 
Piaciiined frorn s o l i d  Forged AN P a r t  
stock 

Af t e r  

V 3 J Board 
$30. H. Sq. Ft. 

Savings $4370/Yr. 

Savings $2,603/Yr. 

See November 1955 Mfg. Services  Bulletin 

A standard AV Tee f i t t i n g  with s l i g h t  
modifications m s  subs t i t u t ed  f o r  
spec i a l  screw niachine p a r t .  

See March 1955 Wg. Services  Bu l l e t i n  



For more infornlation --- 

Sam J. Rizk, Value h a l y s t  
A i rc ra f t  Accessory Turbinc Bert. 
i i iver Works, Lynn, Mass. 

Spec ia l i s t  Suppliers  a s s i s t i ng  -- 
Aircraf t  F i t t i n g  Go. 
Cleveland, Ohio 

Class of hprovement -- 
s e t t e r  idea. 

- Better  desigl .  
- Bet te r  supplier.  
- s e t t e r  manufacturing nethods. 
X Bet te r  use of something avai lable .  - 

Value Analysis Sen-ice s 
Schenect ady 

For norc information -- 
Vince 9. Lucier 
Large Turbi ne-Generator Shipping Unit 
Blilg. #273 
Sciienectady, New York 

Spec ia l i s t  Suppliers Assis t ing --- 
Shoemaker Paper Co. 
Co!loes, New York 

Class  of Improvm~ent --- 
- Better  idea 
- Bet te r  design 

Bet te r  supplier 

- Bet te r  manufacturing methods 
X - Bet t e r  use of something avai lable  

Value Analysis Services 
Schencctady 



See ?fay 1955 Fffg. S e n ~ i c e s  l-3ullctin 

Machined from Bar Stock Die Cast  3ornplete 

Savings 437; o r  $25,000/~r. 

Screw n~acliine p a r t s  changed t o  d i e  cas t ings .  
T i l i s  bushing fg s c a l i n g  screw used f o r  
fiounting relay covers  was formerly  machined 
from b a r  s tock - t h e  bushing from colddrawn 
s t e e l ,  t h e  s e a l i n g  from connerc ia l  ha rd  b r a s s ,  
The bushing i s  now d i e  c a s t  cor?~plete - t h e  
s e a l i n g  screw i s  di:: c a s t  ~ ~ t i l  a t l ~ r e a d e d  
i n s e r t .  I n  a d J i t i o n  t o  t h e  e l i r ~ ~ i n a t i o n  of 
1.1ac1iining operat ions ,  d i e  cas.t:ing made it 
poss ib le  t o  omit turribling and plat ing.  
Valua Analysis techniques  a r e  working i n  t h e  
toolrooci in tile low vo l tage  G switchgear dept. 

:3efore A f t e r  

T'LLICI;CJ Fro1 bar So ine l  3 trim. ed 
stoc!: '-: ~ l a t  - l Iror  , s x a l l c r  si13:cr- 

i7lntc.i rec tangu la r  bar. 
: i c~~: l t  srzvin; i n  co,)yer 
mi  j rL.2rovc2 con tac t  
surf ace 

Saving: $12,000 j ~ r .  

Scc May 1'355 Flfg. Serv ices  f j u l l e t i n  



For more information --- 

i i .  S. Aurelius,  Jr. 
Low Voltage Switzhgear Dept. 
Value Analysis  E n i t  
Fliiladelp!lia, Pa.. 

For n;orc i n f o m a t i o n  ---- 

;I. S. Aurclius,  Jr. 
Value Unit 
Low Voltage Switciigt-ar Dept . 
Phi ladzlphia ,  Pa. 

S p e c i a l i s t  Suppl ie r s  A s s i s t i n g  --- 
Tool R O O ~ ; ~  
Ph i la i l e lp i~ ia  York s 

Specia l i  st Suppl ie r s  a s s i s t i n g  -- 
Tool Room 
Phi lade lph ia  Works 

Class  o f  Improvement ----- 
- i3etter  idea 
- E e t t e r  desigl 
- B e t t e r  s u p p l i e r  

1 - B e t t e r  manufacturing methods 

1 G e t t e r  use  of sofiretiiiiig a v a i l a b l r .  

Value Analysis  Szrv ices  
Schenectady 

Class  of Improvement --- 
- % t e r  i d e a  

S e t t e r  des ign 

'27- 
B e t t e r  s u p p l i e r  

a Bet t e r  ~ ~ a n u f a c t u r i n g  methods - - B e t t e r  us:: of sonething avai lable .  

Value h a l y s i  s Se r v i c e  s 
SciAcnectady 



A f t e r  

'&s >ladred froi., Two are now f o n e d  
siieet stoc!,: f rolii rectangular 'oar 

s t o c k  i n  oil? o p r r a t i o n  

%%ore After 

Kil leJ from metal Puached f rev. bar, 
s e c t i o n  coined,  trinn:e.d 

See May 1955 Mfg. Services Bul-letin 

Sce Nay 1955 Iffg. Services B u l l e t i n  



For m r c  inr"on,,r?tion ---- 

3. S. h u r e l i u s ,  Jr. 
Value Analys ts  UnLt 
Lori Voltage S v i t c : ~ g ? - ~ r  I)q-t . 
Plii laJclpi?ia,  P enrm. 

S p e c i a l i s t  Sup,Gicrs a s s i s t i n g  --- 

- 
:;2 t t e r  I-aaufacturing rl:ctllo.is 
S e t t e r  x s e  of smet l l i~ lg  a v z i l a k l c  

Value Analys is  S e r v i c e s  
Schenectady 

For i:.ore i n f o n ~ ~ a t i o n  ---- 
.i. S. Aural ius ,  Jr. 
Value ,lnalysj.s U n i t  
Lois Voltage Switchgear Bept. 
P i i i l a l a lph ia ,  Pa. 

S p e c i a l i s t  Snppli  e r s  a s s i s t i n g  -- 

Tool Iioo13 
P.11iladelphia Yo rlr s 

Class  of b.prova:iant -- 
B e t t e r  idea  - 

- D e t t z r  &s ign  

- B e t t e r  s a p p l i c r  
:i B e t t e r  m~.xufactur ing mcthods - 
- B e t t e r  u s e  of sociething a v a i l a b l e  

Value Analys is  Service 
Schenectady 



nef o r e  After  

Snap n u t  No au t  

11 kssernblies per  u n i t  

Savings - $ i 9 , 4 W / ~ r .  

Bef o 

'Jasher 3 Lockwasher Temina l  iiasher 

Savings - $3,500/~r. 

Sec P:oveniber 1955 bffg. Se rv ices  Bulletin 



For no re infoniiatioll -- 

A. G. Iioyt, Jr. 
Yome Laundry dq~ipment Dcpt. 
Louisville,  Kentucky 

Spec ia l i s t  Suppliers  Assis t ing --- 

Class of kprovenent  - 
- Better  idea. 

- Better  design. 
Bet ter  sup3lier.  

- s e t t e r  manufacturing methods. 
- "e t t e r  use of sometkdng a- aila able. 

Class of Improvement ---- 
- S e t t e r  idea. 
X Rntter  design. - 
S i ?e t tc r  s ~ p p l i e r .  - 
X Bet te r  ~ a n u f  ac tur ing  methods. - 
Y Bet te r  use of  something avai lable .  - 

Value Analysis Semi-ce s  
Schenectady 

Value Ana Lysis Servi.res 
S chenec t ady 

For iriore information ---- 

'd. H. Adam~ 
Distr ibut ion Trans. Dept. 
P i t t s f i c l d ,  Hass. 

Spec ia l i s t  S ~ p p l i e r s  a s s i s t i n g  ------ 
Shakeproof 



Stanpings 

Savings 63% o r  $7,800./yr. 

Before 

See Hay 1955 Mfg. Serv ices  Bul le t in  

Before 

$6b. 68/~ $20, OO/C 
Screw Xachine part Shel l  Mold 



F.'.2. ,-idOf-* l ~ f  mn::a;l. t; - =, = 

13.S.Aurelius Jr. V.A.Unit 
Low Voltage Switchgear Dept. 
P h i l a d e l p h i a ,  fenn. 

Sol  Tosher 
Ind. Heating Dcpt. 
P i t t s f i e l d ,  Mass. 

Spec l a l l a t  Suppliers assfstfng - - - ~ ~ e < l a l f a t  Su~pPSeps assfs-biag - - - 
Tool Room 
c,.E.Co* 
Ph i l ade lph ia  'Yorks 

'&stern Bro~ze  Co. 
Springfie ld ,  Mass. 



# 193 S O ~ E E I N G  E t O N  T I P  
n" 1% covm 

Before After  aef ore After  

$.14 &cll 

Headed 9 Trimmed 

Savings $E,, ~ o o / Y ~ .  

$.lo Each 

Forged 

$4.95 Ea. $ .55 h. 

Sheet metal f ab r i ca to r  Short run stamping 
suppl ier  

2 0 0 / ~ r .  Saving - EO$ o r  $ ~ s o / Y ~ ,  

DON'T OVEXLOOK SYALL QUAiiTITIES: 
ADPLY T:JE PROP 91 TECHNIQUSS M4D 
OBTAIN MZGE PZRCEhrTAGZ REDUCTIONS 
I N  COST. 

SJF A t r g ~ ~ s t  1955 Mfg. Services Bu l l e t i n  



Sol Tosher 
Indust r ial  Heating Dept . 
P i t t s f i e l d ,  Mas. 

Elec t r ic  Materials Go. 
North East, Penn. 

Eetter idea. 



4 197 PLASTIC CAP 
$ 196 INSUWTING \?ASKER 

nef orr A f t e r  

$.7@ Each $.I5  Each 
Mackined from p l a s t i c  Short run p l a s t i c  
sheet molder 

G @ @ / Y ~ .  Saving $330 /~ r .  or 60$ 

See Au,gust 1955 Mfg. Serv ices  & l l e t i n  

See Augus t  1955 Nfg. Services  riinllctitl 

1% 197 



Speclalist  Suppliers assisti*& - - - 

FOP more infomation - - - 

Spec ia l i s t  Suppliers assfstirg - - - 

Class sf Impro~ernem - - - 
"stter idea, - 

B e t t e r  design. 
-B?tter sup~Lier, 

Bett2r maruf&ct~ufngmethods. . 
A; ~ . t l e t t o r  use of something avallableo 

Value Analysis Serv",cns 
Schenectady 



Before Af te r  

$2.23 La. $1.45 Ea. $.50 Ea. $.lo Ea. 
tiachined p l a s t i c  Short run p l a s t i c  With Brass i n s e r t  Without Brass sheet molding suppl ier  i n s e r t  

Ecx)/Y~. Saving 60% o r  $240/~r. 

See August 1955 Mg. Services Bullet in  

Saving - $3,500/~r  on 4,500 pieces 

This p l a s t i c  rnecianisu handle was 
cbtaintzd with brass  i n s e r t ,  Questioning 
the  nzed of an i n s e r t ,  the  P l a s t i c  Dept. 
m s  contacted. 
Now a irotter pa r t  i s  prociuced without 
an i n s e r t  resu l t ing  in an annual saving 
sham above. 

TEE XIGIiT SOULtCE PAYS OFFyr 



Speclalist SupplSers assisting - - - 

Class of Improvement - - - 
Eetter idea, -- 
Betker der;ian, 

Class of Improvement, - - - 
Eetter ides. 



;' 200 T3. J;dL "J'L'? 

Prom brass extrusion $ 2 . 6 0 ~ .  

To zinc d ie  cast ing 1.02C. 

Savings 69 or $4?85./~r 

Old Electrobestos $ ~ V . / C .  s e t  

New Asbestos 
' 2  R - 3  Cement Asbestos 1 0 4 . / ~  s e t s  
Saving 55% or $111,0@0./~r. 

E lec t r i ca l  conductivity i s  n86 a fac to r  i n  

Search f o r  the newest and l a t e s t  materials,  
processes, and specia l ty  suppliers. 

A d i f f e ren t  mater ia l  (R+~ostone Cement- 
~ s b e s t o s )  . f o r  t h i s  pa r t  resul ted  i n  
saving material  a s  well a s  t ransportat ion 
cos t  since the  new source was closer,  

Sce Dcccr:ber 195G EIfg, Services B u l l a t i n  



For more information - - - 
,'.a. Johnson 

9 

Spec ia l i s t  Suppliers a s s i s t i n g  - - - 

_ 

I Class of Improvement - - - 
I rr Bet te r  idea.  

. . 

$General P w p s e  Control 3ept. 
E.(l.Hox $13 
ZlomLa _ton, Ill. 

- 
Bet te r  design. -- 
Bet te r  suppl ie r .  - 
Bet te r  manufacturing methods . - 

x Bet te r  use of something ava i lab le ,  - 

Value Analysts Services  
Scheneetady 

For more i n f o m a t i o n  - - - 
1'. 3. Johns on 
General Purpose Control Dept. 
P.0. Box 913 
Bloomington, Ill. 

Spec ia l i s t  Suppliers  a s s i s t i n g  - - - 
Beriden N e l d i q . f b  Rost  one Corp . 
Layfayette, Ind. 

Class of Impro-vement - - - 
Bet te r  idea. - 
Bet te r  design. -- 

_uBetter suppl ie r  . 
x Bet te r  manufxeturi.ng methods. - 

Bet te r  use of something a v a i h b l z ,  - 



iL01ded knob w i t h  brass insert q&&kf& 
Die c a s t  win& nu+, . 5 3 / ~  
Saving O F + ~ ~ ~ S ) -  

Before After 

$28.08 ;c 12. 5 0 1 ~  A s ~ m p l e  wing nut replaced an expensive 

Single cavi ty  mold 
knob for a 98% savlng. 

Two Cavity Mold 

Savings 55% Or $5,536/yr 

See Decc~,;ber 1556 Ilfg. Services : h l l e t i n  



F. E . Johnson 
General Purpose Control  Dept . 
P.O. Box 913 
Rloomington, Ill. 

G. E. Co. 
Decntur 

For more information - - - 
- P.o.Johnson 

General Purpose Control Dept. 
P.0 .Box 913 Bloomington, Ill. 

S p e c i a l i s t  Suppliers  a s s i s t i n g  - - - 
Gri e s Reproducer Corp . 
125 Beechwood Ave. 
New Rochelle, N.Y. 

Class of Improvement - - - 
Bet te r  idea. - 

: - Bet te r  design. 
Better suppl ie r .  - 

B e t t e r  manufacturing methods. 
Bet te r  use of something available, x -  

Value Analysis Services  
Schenectady 



Before After 

See Novel:ber 1956 Mfg. Serv. B u l l e t i n  

Eiade Ourself  New Special ty  Suppl. 

Saving 54% o r  $5 ,503/~r  

A SPECIALTY SUPPLIER FUIIN1SWJ.I THIS 
PART AT IWLF TIU PRICE 

See Novccbcr 1956 %fg. Services  %rl let in  



For more inf ormtion - - - 
F.B. Johnson 
2 e a e r a l  ?urpose Control  Dept . 
?.O.Box 913 Sloornin;ton, I11 

I 

I Spec ia l i s t  Supplfers a s s i s t ing  - - - 

Class of Improvement - - - 
X Better idea.  - 

Better design. -- 
Better supplier.  - 
Better manufacturing methods, - 
- Better use of something available, 

F. B.  $ohinson 
General Purpose Control Dept . 
P .O. Box 913 Bloomington, I11 

Mohawk Mfg. Co. 
Middletown, Corn. 

Value Analysis Services 
Scheneetady 2023 zoq 
i-- pp 



-achined PC Fabricated Assenbly $179.05 Ea, 
Inves tnent  Castins & Machined 38.60 Ea. 
Saving on 200 3er month 77? or $3?7,080./~r, 

Before # 
After 

Hade ourse l f  

Saving Gbg Or $9,37~/~r. P G T  

XACII INSTANCZ OF QUESTIONABLE VALUE 
IS AN 0PPOR'~NITY 

See October 1956 Mfg. Services Bulletin 

See Novenber 1956 Mfg. Services Bulletin 



F. D. Johnson 
General Purpose Control Dept. 
P .O. Box 913, Bloon~ington, Ill. 

Far more fnformatf an - - - 
rmalys is  

1 
2 .S.She~~rin Senior SpecLaI-ist-5-3lue snz~lys i 
Sxall  Aircraft  Engine Dept. 
River lu'iorks. 

S-pecPsPlst Suppl ie rs  s s o i e x i  ."LC - - Specia l i s t  Suppliers  a s s i s t i n g  - - - 
Mohawk Mfg. Co. P r e c i s i o n  Metal Smiths  I n c .  
Middletown, Conn. h e r i c a n  P r e c i s i o n  Casting Co. 

Nat ional  P r e c i s i o n  Co. 
Jelrus P r e c i s i o n  Cast ing Co. 

Class Enpz~~';x+~:c - - - Class of Impro~emc?~lt - - - 
??t?+r j G a C  E e t t e r  i dea ,  - -- 
3 2 t t . e ~  2es;gn, Bet te r  design. - 

-XI's~-,s-r s uy: 95 en'. Bet te r  supplf e r  . -"- - 
;--;* 2 P Tp8~\.l?&.2tUr;~& mi* +"it$:14 " - x Bet te r  manufactwing methois. - 
->A*< .I,& a use c l  rsmr:':-& i*"arl;,'s,e, - Better use sf" something available. 

- 



P r o d ~ ~ c t i o n  per piece cas t ing  pr ice  2.03 l1 

Saving 90$ -8 -  8 
I 
I Ilr o m  e 

Ccuplings, v3ae ? c t  1 2 t s c , ,  on a ring 
assembly, were mach~ned from staFnLess s t e e l  
bar stock at a cos t  o; s19.S@each. 
:lade a s  investment cast ings,  welded a s  cast 
t o  the  r i n g  asselriwly, and f i n i s h  m~chined 
i n  se t s ,  tiie cost, dropped t o  $13.65 each 
a saving of 3@. I n  production the cos t  
i v i l l  be appr~:i~:nztelgr $2.03each-m 
overa l l  ssvins  oi" 9C$, 

See October 1956 Mfg. Services B u l l e t i n  



Spec ia l i s t  Suppliers assf s t i n g  - - - Spec ia l i s t  Suppliers a s s i s t i n g  - - - 
Je l ru s  Precision Casting Co. 

Class of Improvement - - - 
Bet ter  idea.  - 
Setter design, - 
Better  s u ~ ~ E i e r .  - . - 

x Better  manufactwfng metbods , - 
Better  use s f  something available,  

P 

Value Analysis S erv-ices 
Schenectady 

Z I z 

I+;-:tone C7rbcn Co. S%. Idary, Pa. 
Irsr iman Was. Boston, :;ass. 
:i?kof:;.cld a,. Co. 

Class of Improvement - - - 
Bet ter  idea .  - 
Bet ter  design. - 
Better  supplier .  - 

x Better  manufsc tur ing  methods. - 
Better  use of something avai lab le ,  - 

Value Analysis S ervices 
Schenectady 

2 13 



See October 1956 Mfg. Services Bul le t in  
See October 1956 Mfg.  Services Bullet in  



For more information - - - 
Fred Shwv:i~ 
Smal l  B i r c r l f  t Engine Dept, 
River 'tior k s  

For more information - - - 

S p e c i a l i s t  Suppliers a s s i s t i n g  - - - Spec ia l i s t  Suppliers a s s i s t i n g  - - - 

Class of Improvement - - - 
Bet te r  idea.  -. - 
Bet te r  design. - 
Bet te r  suppl ier .  - 

xBetter manufacturing methods. 
Bet te r  use of something ava i lab le ,  - 

Value Analysis Services  
Scheneetady ZiY 

Class of Improvement - - - 
Bet te r  idea.  - 
Bet te r  design. - 
Bet te r  suppl ier .  - 

x Bet te r  manufacturing methods. - 
:; Bet te r  use of something ava i lab le .  - 

Value Analysis Services  
Schenectady 21s 



#218 OPLWTED KiiCIWNISM CAP 

Snc! Cast & I.";ichined $1.22 each 
Stamped & Forr& .47 I' 

See October 1956 bffg. Services Bul le t in  

Before After 

Sand Casting blachined 
$8.05 each 

i4 I i o l ~ s  Dri l led 
$1.05 each 

Pzririanent !fold 
Casting, No 
Nachining 

Saving on 3,000 pcs/yr. $21,000/~r .  

nT JUNE 1956 BULLETIN 



For more information - - - 

Specia l is t  Suppliers ass is t ing - - - 
G.r:.Co. Everett, ?:ass. 

Latrobe Die Casting 

Class of Improvement - - - 
Better idea. - 
Better design. - 
Better supplier.  - 
Better manufacturing methods . x- 
Better use of s mething available, x- 

For more infarmation - - - 

Value Analysis Services 
Schenectaay 216 



#219 G U D I N G  RING 

Before Af te r  

$7.05 each $1.10 each 

Ihmied from 1-in. thick Af ter  permanent 
boi ler  p l a t c  nlachined r.oLi casting, 
complete on a screw mach. no machining 
A sol id  cog~per s t r i p  was Copper braid i s  
brazed t o  t h e  side cas t  a s  an inte-  

g r a l  par t  of  the  
r i ng  

Before Af te r  

$8.75 each $ .80 each 

Turned cor:iplete f ron; powder metal no 
bar stock, d r i l l ed ,  tapped machining 
gear t e e t h  hobbed 

Savings 600 /~ r .  $4, 7i '0 /~r .  

I N  JUNE 1956 BULLETIN 



For aare infarmstion - - - 
Harvey Rath 
Power Transformer Dept. 
P i t t s f i e l d  

Speefalf st Suppliers sssisti rg 

Iianlpdcn Erass b Aluminuni 
262 Liberty S t r ee t  
Springfield,  Mass. 

Harvey Rath 
Power Transformer Dept. 
P i t t s f i e l d  

S p e c i s k i s t  Suppliers assistiqg = - - 

Engineered P la s t i c s ,  Inc. 
S i lk  S t r ee t  
;datertown, Connecticut 

Class of" I m p ; ~ ~ ~ v y l ~ m e ~ i  - - - 
~ - 2 5  tCUw idea, 
~ E e t t e r  %sign. 

%t;er s upr li er , - 
~ Y e ' , t e ~  m,rrrf."act'urf I+& mt;ho3s, 
~%tl)-~.:+- use of' sme",blr~j; g.use~l_a%le, 



#221 INDICATOR $2 23 FUSE DISCOIJNECT S'LCTCFI 

Before 
Before Af te r  

$1.23 each .175 each 

After 

Plas t i c  Mold Casting i n  Die Casting - No Machined and assembled 
Aluminum Nachined Machining from two pieces 

Casting - one 
piece 

Savings 1500/~r .  $1,568/~r .  Saving $6,500/~r .  

See September 1955 lffg. Services Bullet in  

USE ONGPIECE DESIGN 



Harvey Rath 
Power Trans fomer  Dept. 
P i t t s f i e l d  Works 

-. 
G. E. Foundry II I 

b 

S p e c l a l i s t  S u p p l f e ~ s  assisting - - = 

M t .  Vernon Die Cast Corp. 
Sou thf ie ld  Avc , 
Stanford, Cormect.cut 



I 

' After  

.30 each .045 each 

SZE DECEMBEI< 1955 MFG. S&'i\.iICES RULLETIN 

Saving - $4,300/~r.  

Before After  

$6.43 each $1.10 each 

Die Iron f+ Machining Die Casting L i t t l e  
Machining 

Saving on 13,300 pieces $13,000/~r.  

See January 195b Mfg. Se rv ices  B u l l e t i n  

TEE KIGIIT SOURCE PAY OW 



Speclal ist  Suppliers assfsttng - - - 



SIGl IT PLOW INDICATOR 

Gray I r o n  Sas t lng  2.35 

Savlng on 712 pcs. .$2,1~0./Yr. 

Before After 

Bronze sand cast ing Bronze sand cas t ing  
hand p o l i  shed g r i t  b las t  f i n i s h  

This malleable i r o n  c a s t i n g  vfa s pUch;s:.d 
Srom in o u t ~ i d e  v m d o r  f 'cr $5.80 ?:ch. 
, orkin; with 3n;ineering md the G-3 

Foundry, it 7 . m ~  decided .i suitd'alr: p i r t  
c o d a  be n;d- i n  z rs j  c a s t  i r o n  f o r  $2.85 oa. 
Now six s laec  Lr - Sein; :uda  :t the  E h i r a  
Foundry a t  lower cost .  

Saving $35,000/~ear 

Sze January 195b Pifg. Senriccs a l l l e t i n  



7 

For more in%orm%tion - - - 

Spec ia l i s t  Suppliers a s s f s t ing  - - - 
Gcceral El5;tric Foundry 
r NcnTYork 

Class of Improvement - - - 
Bet ter  idea.  - 
Bet ter  design. -- 

B e t t e r  supplier. 
Bet ter  manufacturing methods. - 

B e t t e r  use of something avaf Table, 

Value AmPys f s S e r v i  ces 



Saving on 2,255 $6,76S/Yr. 

0 r l g i n ~ l l . y  prodaced d s  E l l G l i i  oronze c i s t i n g .  
:ior%in, ~ x i t h  1;-3 ii'o mdry ?ric, Pa. 
subs tit i t i on  vr2 r m d e  2t loiv@:- c o s t  

See January 1956 Wg. Services BullcLin 

i 

Before 

$52.45 each $18.00 each 

Fiber g lass  reinforced Fabricating from 
plast ic  she e t alur,~inun! 

Saving on 1000 pieces $34,450/~r. 



For more information - - - 
Harold w. Hagle 
G.9. 
Erie, Pa. Glenn Woodward 

Aircraft Accessory Turbine Dept . 
River Wo rlc s i 

S p e c i a l i s t  Suppliers  a s s i s t i n g  - - - I 

General E l a t r i c  3'0-mdry 
>Erie, Pa. 

Class of Improvement - - - 
Bet te r  idea.  - 
Bet te r  design. - 

B e t t e r  suppl ie r .  
Bet te r  manufacturing methods. - 

3,Better use of something available. 

Value Analysis Services  
Schenectady ZZ'? 



. -- - - . - - - 

$ 231 PAW i f232  NUT 

Before After 

Before Af te r  

$5.29 each $3.87 each 
$17.08 each $10.55 each 

Malleable cas t ing  16th ''orking with Cast Bronze Machined S ta in l e s s  Steel  
punched steel ring river.;.d Foundry it i s  Prom Bar Stock 
t o  one s ide  of tlte blades now a 1-piece 

aluminusl sand 
cast ing Saving 2574 $600/~r .  



D. L. Carlson 
L f4 CE Qept. E r i e  

-d 

G. E. Foundry 
Er ie ,  Pa. 

Value kIa-&px? ser" :cd=L 

Hal Jones 
Industry Control Department 
Roanoke, Virginia  

Purchased s t a i n l e s s  & e e l  bar stclck 
from Warehouse Suppl ie r  



Saving on 127 per year $U,605./~r. 
Af te r  



Special ist  Suppliers ass is t ing - - - 
'I')viggs 1 ~ d - ~ s  trie a 

Class of Improvement - - - 
Better idea. - 

x Better design. - 
Better supplier.  - 
Better manufacturing methods. - 
- Better use of something avaf lable . 

Value Analysis Services 
Schenectady 233 



Uef o re  After 

$2.62 each $2.89 ea. 

Eliminated 8 studs 6 holes :+ spccial 
f i x tu re  
8 p la tes  per  motor $.56 increase 

Saved $20 pe r  Motor 

SPEND MONEY TO SAIJE MONEY 

#23E PIPE FITTINGS 

Before Af te r  

$.63  each $.38 each 
Standard nipple & Elbow Casting a special  
required spec ia l  machin. s t r e e t  $'Lit with 
t o  f i t  a totally enclosed a lug, improved 
rnotor function, e l i n in -  

a ted n:achit~ng 
and a syeci::i 
assen:bly j i g  

STANDARD PARTS SUBSTITUTm For? SPECIAL 
AT LOVE< COST 

Sce Harch-April 1957 Ilfg. Servicas 3 u l l e t i n  



John DiMarco 
Medim AC Notors 
Schenectady, New York 

Tohn DiNarco 
1Iaililm AC No t o r  
Schenectady, New York 

Sellanca Aircraft 
Nzw Castle, Belamre 

Thomas Supply Corp. 
122  Erie  Blvd. 
Schenectady, New York 



2 2& FfINWTURE MOTORS 
# 242 BINDING POST 

$15.18 Each $8.35 Each 
Ut i l ized  cas t  bar  ro to r  Spec ia l ty  Supplier 
construction 

Savings on 200 a t  $6.80 each $1,366/~r .  

A SPECIALTY AND MIRE EFFICImT SUPPLIEX 
SKIUEU IN SMALL CASTINGS PROVIDED 
Ii)GUTIC;U, ROTORS AT A SAVING OF MOW 

T : U T  $6 .  WCH 

See Narch-April 1957 Mfg .Services BuU.etin 

e24/ 

Sef ore After  

.30 ea. 
Extruded brass  
shape, fi~ach. 
plated 

.13 ea. " . M a .  
Sintered, no Sintered ~ e t a l  
p l a t ing  nickel-s i lver  

no p la t ing  

Saving on 1 0 0 ~ / ~ r .  - $lb ,000/~r .  



Far more f n f o m t f a n  - - - 

John Swijnwich 
lledium AC Motor 
Schenectady, N. Y. 

Specialist Suppliers assf sting =. - - 

Class of Impro~rement - - - 
E e t t e r  idea. - 
Better iiesign. -- 

X Better supplier. - 
~ E e t t e r  manufee tuping methods . 
x Better use of something available,  - 

Value Analysis Services 
Sehenectady Z Y I  I 

J. 11. Henderson 
Outdoor Lighting Dept. 
G. E* Co. 
Hendersonville, N.C. 

Pa rker  White Metal Co, 
McKinley Ave. 
Erie,  Pa. 

x 3etser idea, 



Def o r e  A f t e r  

1st s t e p  c u t  from 1 s t e p  sheared 
bar  s tock $ .35  ea. coined 3.11 
2nd s t e p  spring- 2nd s t e p  
l e s s  funct ion s p r i n g l e s s  
10 p a r t s  $.14 ea. func t ion  3 

parts $.@3 

Savings - F i r s t  s t e ~  $22 . O C O / Y ~ .  
Second $15 000 Y r .  -* 

1 picce S t a i n l e s s  

1 piece Al~uxinur,: $.lo each 

2 w Savings $ l U o / ~ r .  



For more information - - - For more information - - - 

Ned N i l e s  
Ilousel~old Kef r. Dept . 9111g. 5-245 

Aypli rulce Park 
Louisv i l l e ,  Kcntucliy 

Don Carlson 

UdX Dept, E r i c  Works 
tl. W. Ha& 
Erie Works 

Specialist Suppliers  a s s i s t i w  - - - Specialist Suppliers  a s s i s t i ~ g  - - - 
CoineJ piecz Autor.atic Prod. Co. 
1P24 Colw!lm s Road Alcoa 
Cleveland 13, Ohio 
Spr inginess  Function Triad lrletal Prod. Co. 
6984 liachinery Avenue 
Cleveland 3, Ohio 

Value Analys is Ser'u-i c=s 

Class of Improvemem - - - 
x3"tLer idea, 
x Better design. - 

Sat te r  sup~lier. - 
xBe t t c r  mamt'actill-ing me f hods . - 

x &tt?r use of sometbirrg available. 

Value Ana'lys is Ser* ces 



Refore After  

Savings $8, G ~ o / Y ~ .  

Before After 

Screw biachine $4.60 Ea. Redesign $1.46 Ea. 

Savings $6,280/~r.  



I i .  ii. Hagle Don Earlson 
Erie iiorlcs Locomtivc t3 Car Equip. Zr ie  John Dillarco 

A.C. Motor 
Schcnectady 

Spec ia l i s t  SuppEierr assisefng - - - 

Wassan S t e e l  Fab r i ca to r  Ltd. 
Ashland Avc . , London, Ontar io  

Screw Machine Deyt . 
General E l e c t r i c  Go. 
Schenectady , 

-- 
-- ilet-t,~ r t?ii- 6?f I ~me thing b ~ ~ i l a b l e  a 

P s k w  Ana lp i s  Servf ces 
Schenestady 2 4.7 



#248 BUTTON 

Before 

Fibre S9.83M 

# 249 CONTACT SEGMENT 

Eefore 

After  

$1.116 Ea. $ .45& Each 
Naple Wood $2.40M 

Old-Tubing plated in te rn-  Forging 
a l l y  cut i n t o  segments F 
f i l e d  

Savings $12,000/~r. 
Savings $1, J@o/Y~. 



Jack Shreenan 
Power Trans. Dept. 
P i t t s f i e l d  

A r t  bhdge 
Plfg. Engr. 
P i t t s f i e l d  !Jorlts 

Al len  Rogers Corp. 
Laconia, 3.3. 

National  Cored Forging Co., Im. 
South Norwalk, Come c t i c u t  



f 250 NUT 
' 2 251 BKUS:! HOL3AT DRG. 6634853-4 

Uefore After  
Before Af t e r  

$25. 90/c $11,93/~ $6.63 Ea. $1.46 Ea. 
Old Screw Hachine tl Yr2w K.S.M. Complete Bronze San2 Casting #6 Yel1o.w Brass Cast 
Hand Arc Welded @ iklded by Stud Machined fd4achined 

Welding Guns 

Savings $450/~r. Savings G,000 uses p e r  year $ ~ o , E o o / Y ~ .  



A r t  E. Nudge 
Ptfg. Engineer 
P i t t  sf ield 

K S bl Products,  inc .  
Stud ;del.ding Div. bIerchantvil lc,  N. J. 

John Swanwick t3 P h i l  S p i n e l l i  
UEfG Bept. Scl~er~ectady 

S p e e f a l i ~ t  Suppl iers  a s s f s t f ~ ~ g  = - - 
Pressco Cast ing 6 M'g. Corp. 
Chester ton,  Iadiana 



$3.63 Each $1.19 K?ch 

Casting Pauricatl.  

Savings $2,440/~r.  

Fibre Mach. G.E. 

$.50 ea. 

After  

S ~ e c i a l t y  Suppl ier  

$ . l G  ea. 



For pore infonuat ion --- 

per ~ ~ L P L - ~ -  ~~~~or:!l-lt,:cfl - - - 
f!oward B. Secor lioont 200, i31dg. 56 
Coorgc Cook 
R. 5. dauswald Tel 5903 

S p e c i a l i s t  Suppl ie r s  A s s i s t i n g  --- 

Sheet ~IL  -11 Dept , Bldg. 60 Schenectady 
Screw Mach- :* Dept . Eildg. 23, Schenectady 

S2aulding F ibre  Co. 
310 Ytiezler S t r e e t  
Toi~ewanda, K e w  York 

C l a s s  of h p r o v e n e n t  --- 
- B e t t e r  Idea 

- B e t t e r  Desigp 
X B e t t e r  Suppl ie r  - 
- c ~ t t c r  lianu. Eietnods 

E o t t c r  ilse of so:<,etiling 
a v a i l a b l e  



Sef ore After 

F i b r z  5.63 cadi 

Precis ion 3a still& 

$. 2s 



. For m r e  inforrilation - - - 

. S p e c i a l i s t  Suppl ie r s  A s s i s t i n g  -- 

Class  of 3klproven;ent - - - 

B e t t e r  Idea - 
- g e t t e r  Design - 

X S e t t e r  Suppl ie r  - 
- B e t t e r  Pimu. Fletlloiis 
J B e t t e r  use of sonlething a v a i l a b l e  - 

Specla l i s t  Suypl fe r s  assisting - - - 

Class of Imprwement - - - 
'1 
A Better idea. 
9P 

A Better design, 
w- 
h B e t t e r  suppl ie r .  - 
i; Better manufscturing methods, - 
i Bettxr use of sometking availb~kdii, - 



- -  -- 

SEARING UTE 

tjet%?r 
httet 
Better 
bt* 
Bet tar 

Idea 
h s i B n  
Suppl i e r  
!dam, b'ethocle 
use uf ~ c a i e t  , . I . ,  

availahla 
TAB # 63 

Dan CIJrbaaz L&& t.m. 
-Em- - - 

specialist mappliers assisting: 
Tlunmet Co. fae. 
BFoekpart A 0 T 0 

Class ai Iapravementr 
-- btter Id08 - Bettar Design 
-v 

@&tar Supplier 
C_1 

btter Manu, Method8 
x Butter use of sametfinl: - 

available 
# 102 

sgpUar 
m-t #J 
woduesrr on h i s  b 3 I 0  
* l l ~ m ~ t  special !'a. 27 

m a c h h  



H e i o r e  'IB- 

A f t e  : 

Saving $22,000, Yr.  
For more info: BIOrn E8I'km 
C.P.D&pt -3 Corn* 
Special ist  supplier 8 ass is t ing:  

BautsarOLlZubh Iron Co. 
Naagatack. Calm, 

C l a s s  of Improvement: 
Better Idea - 
- Better Design 

- Better Supplier 
X Better Mfg .  Methods - 
- Better use of aornething . 

available 

TAB' # 207 

$.98 
Each 

Batter 
--Better - 

-~etter -- 
x B e t t e r  - 
x B e t t e r  - 

Idea 
Design 
suppu, 
Mpm, Yethods 
use of something 

available 
TAE # 96 

rjaime CAM spring 1600 /w* // 
FABRICbTgD, For mace inlooaut%mt 

5 B m - ,  
Pete $emos, Power Transf. 

2 RIVETS P i t t s f i e l d  

E d n e e r s  Plastics  Inc. Div. 
American Sinterincrs 



wore THRUST PLATE 

b i a l b t  e u p p ~ s r s  assisting r 
United Screw fi &&J - 
ao.Y.R.Y, & 

- 
2 tes - Better Idem 
I4lmh.d - Better Dm* - bttg. Supplier 
W a r u n  - EbtteP Manu, Mathode 
st.- x Better use d swlethlnf; 
FMction th. 

-- 
a r a u  ble 



i'ox-s 
;tainless 
Steel 

ef ore 

f- 

VARIABLE: PZGLEY 
Val lie Analysis Service --- 

t Utka 
suppliers assisting: 

-9;c1fkRL;a, t 

Class af ImProvement r 
- ~ e t t e ;  Idea 

- Eetter Deaign 
x Batter Supplier - 
x Eetter Manu, Methods --- 
x Erctter use of 8-thiw - 

ava ila bla  



- --- - - 
- 

o e x o ~ :  We made Lamp Div. 
After: Outside cat.  item 1 
The re laced u l l e  known as C-1429 Type *Sn is a com- 
mercia *-%L itam at each. We rant a f iner  ad juatoent 
and additional holdjng power. We therefore added 6 t a p p e c  
holes, and an extra s e t  screw. Now cost  $3.55 eah. 
No question as'to wh .: ner  we "make themtt, or nbuy themn. 
Getting a better pro. ~t at  approlciwatcly 10% of the  
former cost .  

W o r e -  StLnlesr 8teel.MMe ourself 
t o r :  Cra# plated - Now b w  outside 

y , 2 0 0 0 / ~ .  Rerul tsdfrcuVAStr in ing  
rwont purchasing from Truufo- Specialty Vendor, 
(Centrrl C o i l  Co , , Xndfuupolis, h d .  ) Based on pur- 
c&ring l o t  quantitieq of 5,000 (Quarterly wage. 





I B H I B S I G ~  w m  i~~~~~ m cowwr n, om: uoli; 

1 A-R 
-+ 

m m  AH I ~ ~ T H S ~  L.bor: 
* 

I Ert.llbor sating for r s r a b l ~  00933 

~ . t .  labor . a r l y b . ~  PI iminating tapping operatlr i f  . 1 . d  





* Better I d u  
a t b r  Derign 

Be Ltcsr Slrpplie r 
I( Better Mfg. Hethodr 
X Better u m  of romething 

\-/ available 

:a 
blade Uurdf 
$1.17 /C 

6t& jeJ78. /JT. t/u 
Far w e  :rim-A Zorrt 

mum YFO CO. 



&am ab mcrmxrtt 
* :a' 

318dh. - htta id- - .%t&rr ;ks ign - h t b r  :hppUw 
x Better brluo -k t ,?ml l~  1 - 
x kt* use of ? r m - * m i - -  

1 
' " ~ h r i c a t i r g  fyorr! sheet L l w x i m  
. -  TAB # 230 

I 
.- r, 

617 .Each 

I 
Lhl ler  blo 

: ca3tir-q 
punched 
steel  ring 
rivstedto one side af the  

b l a b .  

Before Cma s . v f n g m l f  yr* 
'l'fmm For more info:- - =-& 
DRILLED (?&(a, S ~ e c i d i r  t mmpllmrr allirting: 

la a r of Improve meat: 

Clam of Improvement: 
s Better Idea - 
X Better Denign - 

BeLtar Supplier 

.- x Better mas of something -- 
available 



a, piece 
4 rivets 



1 After 
Clarr of Improvement: 

Better Idea - - Better Derign 
I: Better Supplier - 

Better Mfg. Method8 - 
Better ure of romething - 

I 
- 

rrp;W S U P P U E Z ~  available 



Beiore 
- . - -  

-8 - Y r .  
Z Y  

For more info: 41~1:- 
I#a eAl8.an. m'm'zam 
Spsc id ir t  suppliers amrimting: 

Afkr 
$2*baw -- 

Before COmAcT 

Clrrm of Improvement: 
Better Idoa - 
Better Dorign - 
Be tk r Supplie r - 
Batter Mfg. Method. 
7 

X Better ure of aornething - 
-. 

available 

=I 2kd 

-- ,An For mox info: 1 

Bettor ure of momethhg - 
avril.UI 

-# a9 

B e f o r e  SfUY Saving $1,240. 
E lp~ .sW.giLes~Sbel  F ~ r r n o r e i n f o : ~ ~ ~ ~ ~  

--*- B L 8 C E, tri. W q ~ b  
* m a ~ s t  auppli.ra n s s i s t i l  

I Before 
aBuImW qi: 

I I After 

I RE - DESIGN 

i , 

- Bet t e r  S u p p l i e r  
x Bet ter  Mfg .  Methods - 
X Bet ter  u s e  of something - 

ava i lab le  
~ A Am- -- --- '~ -- 

s.*s t 6.260. ' 

For mere info: Job. Di mr- 
LC,- -T 

Specialimt ru plierr ass l s  
0.B.CO. SdUCHINE -- DEFT 

p 
C l a n s o f  Improvement: 

Better Idea - 
I Better Design - 

Better Supplier - 
Better Mfg.  Methoda - - Better use of eomethrn! 

available mb 

297 



. . 
Glastic Cow. 

-mi, Obie 

- 
f - 

I ~ e f o r e  * -gm Q. Y r . ~ ~  
i 
m P  1 Wm.2 For more info: 

Jmmum ~6a .r . r .m 4 m T  st. 
$pecirli . ' rupplierr asrirting: 

' After #l8.35/k. 
Clarr of Improvement: 

4 - Better Idea 
X Better Design i F t rr  r Supplier 
X ~ e t h c r  Mfg.  Methods 
~e tter uae of rornething - 

available 
$ 

i -  
- # 2a' - 

Before 

After Clara of Impaomment: 

-- - 

Better M f g .  Metksdn - 
- Batter ure  cf ~ron~edt ing  

available 

BmWr Um - 
Better D e d p  - 
Better SlrppUer - 
Betbr  Mfg. M s W 8  - 

r Better u a t  of mometUng 



Before : Moulded with Mycalex 
. After: ~ould& with Glastic 

Worked with specialist supplier who was able to give us 
same function in-a glass reinforced plastic at half 

: the cost : v 


