R —

55-9Y

---how Value Specialists are helping
all of us do our jobs better

Metallic Tube Retainer

FROM

4.2¢
SAVINGS

-- $22,000/yr.

For part of requirement (700, 000) simpler
retainer could be used.

2 Z

---how Value Specialists are helping
all of us do our jobs better

28¢
Wire Mesh

SAVINGS

TO
ALy
'1 o ) ‘ﬁ”w‘f
Lof AL
18¢

Perforated Sheet
Metal

-- $12,000/yr.

Allows essential cooling and adequate

protection,

4



For more information -- ¥or more information --
¥Fred Schnoor, Value Analyst, Syracuse Fred Schnoor, Value Analyst, Syracuse

Class of improvement --

Class of improvement -- ~ Better idea.
+” Better idea + Better design.
"~ Better design Better supplier.
" Better supplier Z Better manufacturing methods.
" Better manufacturing methods ___ Better use af something available.

" Better use of something available.

Value Analysis Services Value Analysis Services
12/53 Schenectady Z  12/53 Schenectady 4/



---how Value Specialists are helping
all of us do our jobs better

Television Tube Support

FROM TO
7 g E N
11¢ l¢

Gun Squirted
Rubber Gasket

Moulded Rubber
Gasket

SAVINGS -- $46,000/yr.

---how Value Specialists are helping
all of us do our jobs better

Radio and Television Speaker
FROM

777

Savings on 4'' to 12" speaker

varies between 2¢ and 8¢ ea.
adhesive mounted gun squirted
fiber washer rubber washer

SAVINGS -- $76,000/yr,

Specialist who squirts rubber gaskets
into jelly glass lids was brought into the

plant and adapted his process for our use.

=3

5

Specialist who squirts rubber gaskets into
jelly jar lids was brought into the plant and
adapted his processes for our use, 6

é



For more information --
Fred Schnoor, Value Analyst, Syracuse

Specialist suppliers assisting --
Dewey and Almy Chemical Company
Cambridge 40, Massachusetts

Class of improvement --
Better idea.
" Better design.
Z Better supplier,
v Better manufacturing methods.
Better use of something available.

Value Analysis Services

12/53 Schenectady z

For more information --
Fred Schnoor, Value Analyst, Syracuse

Specialist suppliers assisting --
Dewey and Almy Chemical Company
Cambridge 40, Massachusetts

Class of improvement --
+ Better idea.
" Better design.
" Better supplier.
7 Better manufacturing methods.
" Better use of something available.

Value Analysis Services

12/53 Schenectady s



---how Value Specialists are helping
all of us do our jobs better

Tuning Screw

FROM TO

---how Value Specialists are helping
all of us do our jobs better

Appliance Control Dial

FROM TO

11.8¢ 2.5¢
Inside Threaded Headed Roll-
Tube Assembly Threaded Eye -
screw

SAVINGS -- $28,000/yr.

12¢ b¢
Hot Stamp Letters auo-
Lettering matically Paint
Filled and Wiped

SAVINGS -- $6000/yr.

Worked with specialist supplier getting
his suggestions and quotations.

T

New supplier built small automatic ma-
chine which provided a better product and
cut costs in half.

10
/0



I

| . .
For more information -- For more information --

Fred Schnoor, Value Analyst, Syracuse A, G. Hoyt, Jr., Value Analyst,
Louisville

Specialist suppliers assisting --

Townsend Company Lo . L.
New Brighton, Pennsylvania Specialist suppliers assisting --
National Organ Supply Company

Erie, Pennsylvania

Class of improvement --
Better idea
" Better design.
" Better supplier.
‘v~ Better manufacturing methods.

__ Better 1dea‘1. " Better use of something available.
+ Better design. —_

. Better supplier.
.~ Better manufacturing methods.
Better use o something available.

Class of improvement --

Value Analysis Services Value Analysis Services
1253 Schenectady 7 12/53 Schenectady /0



p—

---how Value Specialists are helping
all of us do our jobs better

Potentiometer Knob

FROM

$2.25 25¢
Special Aluminum Knob Standard Plas-
tic-Metal Knob
Quantity ---- 400/year
Save 9/10 of the Cost,

---how Value Specialists are helping

all of us do our jobs better

1.27 13¢
Machined Steel Available
Aluminum
Disc --
Drilled

Quantity ---- 2000/yr.
Save 9/10 of the cost.

Provided suitable available standard for use
on the job.

11 1/

Aluminum Company supplies in bulk, stan-
dard discs of suitable dimension. Flatten

and drill for the same function with even
lighter weight.

12/Z



---how Value Specialists are helping ---how Value Specialists are helping
all of us do our jobs better all of us do our jobs better

V Belt Pulley

FROM TO

15-1/2¢ 2-1/2¢
Screw Machine Upset and Roll- 60¢ 23¢
Part thread Stud plus Screw Machined Die Cast
Rolled Spacer Steel Pulley Pulley
SAVINGS -: $52,000/yr. SAVINGS -- $22,000/yr
The two functions of ""holding something Worked with die casting supplier to achieve
together' and "separating something'" same performance from his product.
were provided by two functional parts.
15 16
5 /6



For more information --

Value Analysis Services, Schenectady

Specialist suppliers assisting --
Upset Roll Threaded Stud
Townsend Company
New Brighton, Pennsylvania
Rolled Spacer
E. R. Wagner Mfg. Co.
4611 N. Thirty-Second Street
Milwaukee 9, Wisconsin

Class of improvement --
Better idea.

"o Better design.

" Better supplier.

"o Better manufacturing methods.

" Better use of something available.

Value Analysis Services

12/53 Schenectady /5

For more information --
Value Analysis Services, Schenectady

Class of immprovement --
Better idea.
2 Better design.
 Better supplier.
.~ Better manufacturing methods.
" Better use of something availablea.

Value Analysis Services
12/53 Schenectady

16



---how Value Specialists are helping
all of us do our jobs better

$15 $3

Purchased at

plumbing

supply store
Small quantities

Same performance for 1/5 the cost

Machined from
bar--in factory

Looked up function of plug, then investi-
gated standard available plugs.

17 17

---how Value Specialists are helping
all of us do our jobs better

Stainless Button

FROM TO

6¢ 2¢
Screw Machined Cold Headed
from bar

REQUIREMENTS -- $50,000/yr

By truncating the cone slightly, which
does not alter the functioning of the part,
it could be successfully made on header

equipment.
18 /g



For more information --
Value Analysis Services, Schenectady

Class of improvement --
Better idea.
" Better design.
" Better supplier.
" Better manufacturing methods.
Z Better use of something available.

Value Analysis Services
1/54 Schenectady /7

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Schenectady Screw machine Dept.

Class of improvement --
Better idea.
2 Better design.
~ Better supplier.
.~ Better manufacturing methods.
" Better use of something available.

Value Analysis Services
1/54 Schenectady /8



---how Value Specialists are helping ---how Value Specialists are helping
all of us do our jobs better all of us do our jobs better

Bracket Undercut Screw

FROM

15¢ 1-1/2¢
$13.30/M $2.63/M Screw Machined Cold Headed
Formed and tapped Made on spe- from Steel Bar Roll-Threaded
on conventional eq. cialists eq. Undercut made
on Roll Threader
QUANTITY -- 1,000, 000/yr. QUANTITY -- 20,000/yr.

Worked with specialist supplier who makes

only small parts having tapped holes and
has specialized equipment for that purpose.

Worked with supplier who experimented and
found that he could remove the metal at the
undercut on the roll threader stroke.



For more information --

¥or more information -- . .
Value Analysis Services

Value Analysis Services, Schenectady

Specialist suppliers assisting --
Rockford Screw Products Co.
Rockford, Illinois

Specialist suppliers assisting --
Mohawk Manufacturing Company
56 Hamlin Street
Middletown, Connecticut

Class of improvement --
Better idea.
" Better design.
Z Better supplier.

"~ Better supplier. .
7Better manufacturing methods. iBetter manufacturing methods.
Better use of something available.

~ Better use of something available. —_—

Class of improvement --
Better idea.
Better design.

Value Analysis Services

1/54 Schenectady Value Analysis Services
/9 1/54 Schenectady 20

P s



---how Value Specialists are helping
all of us do our jobs better

60¢ 21¢

Die Casting Steel Stamping

SAVING - $39,000/yr

---how Value Specialists are helping
all of us to do our jobs better

FROM TO

$1.12
Machined shaft
Assembled to
machined hub

$ .63
Machined shaft
Hub die cast on

SAVINGS -- $29,000/yr.

Supplier studied application--submitted
drawings and prices.

217

Worked with vendor who was able to use
shaft as an insert-die casting on hub.

25 75



For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Geometric Stamping Company, Inc.
1111 East 200th Street
Euclid, Ohio

Class of improvement --
Better idea.
2 Better design.
_~ Better supplier.
Better manufacturing methods.
Better use of something available.

Value Analysis Services

1/54 Schenectady 2

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Dollin Die Casting
Irvington, New Jersey

Class of improvement -~
__Better idea.
__Better design.
__Better supplier.
v Better manufacturing methods.
:Better use of something available.

Value Analysis Services

Schenectady
9/54 25



---how Value Specialists are helping
all of us to do our jobs better

P L

FROM

Standard ClA5 holt
made from a hot
headed blank

Made from round
bar stock

SAVINGS -- $20,000/yr.

---how Value Specialists are helping
all of us do our jobs better

$.63/M

$.57/M
Flash ground ends Omii flash grinding

SAVINGS -- $2,100/yr.

Value Analyst contacted our Standard
Services Dept.

2727

Counter weight hidden in product,
elimination of un-needed finishes

produced the above savings.
28

A



For more information -- ¥for more information --

John Fitzsimmons, Turbine Div. Value Analysis Services, Schenectady
Schenectady

Specialist suppliers assisting --
Specialist suppliers assisting -- G. E, Foundry
Erie Nut & Bolt Company Schenectady, New York
Bethlehem Steel Company

Class of improvement --

__Better idea. Class of improvement --

__Better design. ¥’ Better idea.

__Better supplier. Better design.

__Better manufacturing methods. " Better supplier.

Better used something available. " Better manufacturing methods.

" Better use of something available.

e

Value Analysis Services
Schenectady Value Analysis Services
9/54 27 9/54 Schenectady 2%

—

i



---how Value Specialist are helping
all of us do our jobs better

‘ wt
$64.64/M $47.79/M
Two screw machine Terminal suppliers
parts and one part made from
stamping tubing and stamping

SAVINGS -- $15,352/Yr.

«=<how Value Specialists are helping
all of us do our jobs better

19¢ 2¢
Screw machine pt. Cold headed from
aluminum wire,

SAVING -- $22,000/year

Complete device sent to terminal suppliers.
Returned with his standard terminals

assembled in the device.

3030

Out of several suppliers consulted,
one supplier was found skillful enough
to cold head this part.

31 3l



For more information --

i ' o information --
Value Analysis Services, Schenectady For more in

Value Analysis Services, Schenectady

Specialist suppliers assisting --
Ilsco Copper Tube & Products, Inc.
Cincinnati, Ohio

Specialist suppliers assisting --
Schenectady Works Screw Machine
and Cold Heading Dept.

Class of improvement --
__Better idea.
Better design.
Better supplier.
Bet idea. - .
etter idea v Better-manufacturing me thods,

. Bettex des1g1.:1. Better use of something available.
Better supplier. —

Class of improvement --

" Better manufacturing methods.

V' Bett f hi i . ,
vBetter use of something available Value Analysis Services

Value Analysis Services Schenectady
9/54 Schenectady 230 9/54 3l



---how Value Specialists are helping
all of us do our jobs better

$1.02 ea. $ .60 ea.
Aluminum Die Casting Deep Drawn Steel
Stamping

SAVINGS -- $31,500/yr.

Die cast cover sent to supplier who
specializes in converting castings to
stampings.

2 32

---how Value Specialists are helping
all of us do our jdbs better

Made from flat stock Made from tubing

SAVINGS -- $8000/yr.

Contacted a supplier who specializes in
making terminals from tubing.

3 33
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For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Geometric Stamping Co.
Cleveland, Ohio

Class of improvement --
Better idea,
__—_Better design.
__Better supplier.
¢ Better manufacturing methods.
__Better use of something available.

Value Analysis Services
Schenectady

9/54 32

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Ilsco Copper Tube & Products Co.
Cincinnati, Ohio

Class of improvement --
__Better idea.
Better design.

ZBetter supplier.
Better manufacturing methods.

j,{Better use of something available.

Value Analysis Services

9/54 Schenectady 33



---how Value Specialists are helping
all of us do our jobs better.

TO \
"0y \ L
\7\;%. ;4l|
32¢ 8¢
Burned out and Made by washer
machined. specialist.

SAVINGS -- $3,500/yr.

---how Value Specialists are helping
all of us do our jobs better

$34.00/M
One hook open
One hook closed

$11.00/M
Both hooks open

SAVINGS -- $3,300/yr.

Part was made and used in job shop

Washer specialist supplied as standard
part.

36

This application does not require that the
hook be closed.

37 27



For more information --
Les Wood, Value Analyst

Large Motor & Gen. Dept., Schenectady

Specialist suppliers assisting --
Ohio Nut & Washer Co.
Mingo Junction, Ohio

Class of improvement --
Better idea.
" Better design.
ZBetter supplier,
__Better manufacturing methods.
__Better use of something available.

Value Analysis Services

Schenectady
9/54

36

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Wallace Barnes Spring Com pany
Bristol, Connecticut

Class of improvement --
Better idea.
—,;Better design,
" Better supplier.
" Better manufacturing methods.
" Better use of something available.

Value Analysis Services
9/54 Schenectady 3‘7



---how Value Specialists are helping
all of us do our jobs better

FROM

$1.10 $ .60
Sand Cast and Ma- Precision Investment
chined Cast No Machining

SAVINGS -- $3300/yr.

---how Value Specialists are helping
all of ue do our jobs better

Turbine Fan Inlet Vane (Aluminum)
FROM

$10.40 ea.

Sand Cast & Machined
$5000 for right and
left hand molds.
Permanent mold castirg
Eliminating machining

SAVINGS -- $21,000/yr,

Worked with supplier of specialty process

who suggested the lost wax process as an
improved method.

38 35

Value Analyst worked with General
Engineering Lab which suggested new
molding method,

4
0‘/0



For more information --
W. C. Ellis, Canadian G. E,

Specialist suppliers assisting --
Gasyle Company
Etobicoke, Ontario, Canada

Class of improvement --
Better idea.
" Better design,
" Better supplier.
ZBetter manufacturing methods.
Better use of something available.

Value Analysis Services
Schenectady

9/54 2%

For more information --
John Fitzsimmons, Turbine Dept.
Schenectady

Specialist suppliers assisting 4-
Hampden Brass and Aluminum Co
Springfield, Massachusetts

)

Class of improvement --
__Better idea.
__Better design.
Better supplier.
‘wBetter manufacturing methods.
:Better use of something available.

Value Analysis Services
Schenectady

9/54 4O



---how Value Specialists are helping
all of us do our jobs better.

Qil Wick Assembly
FROM

$7.50/M $.09/M
Alum inum Strap Staple

Staple performs the same function at a
fraction of the original cost.

41

---how Value Specialists are helping all
of us do our jobs better

FROM

$24.46 /M $9.61/M
Screw-in rubber Snap-in rubber
bumper bumper

SAVINGS -- $444/yr.

Snap-in bumpers will do the same job
and are more easily assembled into the
cover,

42 42
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|
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For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Acme Steel Company
Chicago, Illinois

Class of improvement --
__Better idea.
yBetter design.
__Better supplier.
w»Better manufacturing methods.
__Better use of something available.

Value Analysis Services
Schenectady

9/54 n

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Miller Products Company
New York, New York

Class of improvement --
__DBetter idea.
Better design.
" Better supplier.
:Better manufacturing methods.
p»’Better use of something available.

Value Analysis Services

9/54 Schenectady Y2



---how Value Specialists are helping
all of us do our jobs better

34¢ FirstStep

22¢ Second Step

SAVINGS -- $9,100/yr.. First Step
$36,400/yr. Second Step

---how Value Specialists are helping
all of us do our jobs better

Acorn Nut

FROM

$12.24 /M $5.76/M
Brass Screw Machine Zinc Die Cast
Part

SAVINGS -- $2600/yr.

By a vendor survey, a specialist in
resistors supplied a similar part with
approx. a 40% reduction,

43

43

In this application, the standard zinc die

cast nuts will perform the same function
as the brass nut.

444



[——

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Resistors, Inc.
5228 West 26th Street
Chicago 50, Illinois

Since this was suggested, the price was
lowered by P, A, to 22¢ from P, R. Mallay

Class of improvement --
__Better idea.
__Better design.
oBetter supplier.
__Better manufacturing methods.
__Better use of something available.

Value Analysis Services

Schenectady _
9/54 43

For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Gries Reproducer Corporation
New Rochelle, New York

Class of improvement --
Better idea.
" Better design.
" Better supplier.
" Better manufacturing methods.
ZBetter use of something available.

Value Analysis Services
Schenectady

9/54 144



---how Value Specialists are helping
all of us do our jobs better

Rectifier Tube Base
FROM

SAVINGS -- $750/yr.

---how Value Specialists are helping
all of us do our jobs better

Cylinder Cap

FROM TO

U
(e
53¢ 18¢ # $566 tools
Machined Stamped

SAVINGS -- $420/yr.

Went to a vendor specializing in sockets.
A good example of Value Analysis on a
low volume item.

45 f)5

Company manufacturing specialist sug-
gested a design change which allowed a
change from a machined part to a lower
cost stamping.,

0 4



For more information -~
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Johnson Electronic Products
Waseea, Minnesota

Class of improvement --
Better idea.
:Better design.
v/ Better supplier.
__Better manufacturing methods.
Better use of something available.

——

Value Analysis Services

Sch tad u
9/54 chenectady 45

For more iﬁformation --
D, L. Carlson, Value Analysis
Loco. & Car Equip., Erie, Pa.

Specialist suppliers assisting --
Loco. & Car Equip. Dept,
Erie, Pennsylvania

Class of improvement --
Better idea.
ZBetter design.
Better supplier.
7Better manufacturing methods.
" Better use of something available.

Value Analysis Services

9/54 Schenectady A



---how Value Specialists are helping

all of us do our jobs better

Terminal Block

FROM

$2.52 13¢
Machined Asbestos

SAVINGS -- $1,900/yr.

Molded Porcelain

By employing a change of design, a molded

porcelain could be utilized.

e

9 yq

Before

STy ~ '
1,60 ea,

Hade in G, w,

%
x i

5,04 ea.
Standard Part

Found supplier wio ranufactures U-Solts as
a standard ites,

51



For more information --
Value Analysis Services, Schenectady

Specialist suppliers assisting --
Hamilton Porcelain Company
Brantford, Ontario, Canada

Class of improvement -~
__Better idea.
Better design,
__Better supplier.
__Better manufacturing methods.
v/ Better use of something available,

Value Analysis Services

9/54 Schenectady 49

For rore information ——-

D. L. Eagan
Value Analysis Services

SCllluviw wwy

b o
Specialist Suppliers Assisting -—-—
Daniels Coe 410 St, Clair Avenue
(leveland, Chio

Class of Improvement -——

Better idea.

Better design,

Rztter supplier,

Better manufacturing methods.
Better use of something available.

ERRR

Value Analysis Services
Schenectady

51



r _ Si— " N - v ] -
- # 54 INSULATOR STUD U omer oy e -
# 57 CLAMP SUPPORT

Before

Sefore after

$3.00 ea. .50 ea. HMachined $.53 zach
Molded with Mycalex Molded with Glastic .
Annual Savings - $25,000 Siest stocks

Worked with specialist supplier who was able
| to give us same function in a glass reinforced
plastic at half the cost,

5 | 7




r

For more information -—-

Phil Spinelli, Value Analyst
Large Motor & Geanerator Department
Schenectady

Specialist supplier Assisting =———-

Glastic Corp,
Clevelan} Chio

Class of Improvement ———-—

Better Idea.

Better desiga.

better supplier,

Better manufacturing methods,
Better use of soreothing available,

=11

Value Analysis Services
Scnenectady

REC ARSI
e

. ., T e
nob loore, Yalus Anaryst forg, ra.

Welding Dept., York, Pa.

~

Jlass of improvemant - -

Betber Ldea.
Setter cdesign.

T g - Ny 1
Betber cuasplier.

of

7

o
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# 61 CGROUT LUG # 63  DLARING PLATE

pefore After

4 /¢

$ﬁ%§each. \\ﬁ.

(2]
$.28 ea. 35 each
Mchd, 14" dia. stock  Roll 1 3/8" dia. stock . .
Annual Savings - $3,500. Saving $943./Yr.
Before mack 1 1/2% dia. stock Method of manufacture was changed from
After Réll 1 3/8" dia maciiining individually to machining in strips

and then cutting off.,
By working with a specialty supplier we
found that you can roll threads up to
4 3/4" dia, from smaller dia. stock 4 times .
. S e} . .
faster than cut threads. ee February 1954 Mfg, Services Bulletin

See August 1953 Mfg. Services Bulletin

G|

63



r

For more information ——— -
For niore information ——
Harold Rocklin, Specialist

Dick Hunneman Control Department
Steam Turbine Schenectady, New York
i Schenectady
Specialist Suppliers Assisting —— Specialist Suppliers Assisting ——-
Bethlehem Steel, Control Department
Pittsburgh, Pa, Schenectady, New York
Class of Improvement ———— . Class of Improvement ———-
Better idea. ' Better idea.

Better desipn.

Better supplier,

Better manufacturing methods.,
Better use of something available.

Better design,
Letter suppler,
X Better manufacturing methods.,

Better use of something available.

Pt

) Value Analysis Services
Value Analysis Services Schenectady

Schenectady

Gl 63



# 64 SOLDZRING IRON fIP
!

{

Before

3.16 $.12
Annual Savings ~ 38600
Before - Forged OQutside Supplier
After - Headed & Trinred on punch press
in G. £. Co,
Worked with specialty vendor who was able

to give us same part in formed wire as a
-neaded piece,

A

# 60 INSULATORS CIIAMIC

Ceramic 2 stampings
55037 2a,

Ceraridc 1 piece
$.21 ca.

Saving 31,10C/Yr.

By working with Specialist Supplier able to
incorporate 2 stampings into a lpiece
ceramic part,

See April 1954 Mfg, Services Bulletin

66



r:

ifor more information ——-—-.

Sol Tosher, Industrial Heating
pittsfield, Mass,

Specialist Suppliers assisting ——-
G. E. Company Screw Machine Department
Schenectady

Class of improvement -——-
Better idea,
Better design.
Better supplier.
A Better manufacturing methods.
Better usc of something available,

Value Analysis Services
Schenectady

64

B OI‘ nors
J. Yalsteac, indus trial Heating,

ir

Formation - = -

tmenialist sumpliers assisting

L oottar

>t;cr

.1tDI

tter

)T'{_"‘

lass of improvement - — -

idea,

desizn.

s5upp lizr.
wmdmalacturing r€t“
ase of soaethiing a

Sehene

G5,
i

1ilable.,

jervicas

ctacy

66
66
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# 67 CALROD THRMINAL

After

Before

5.11 Zach
Screw Machine

This supplier with special purpose macuines
swages stock down reducing machiniug time
and scrap loss.

See September 1953 Mfg. Services Bulletin

6/

¢
v

RS

Before

After (_ | XG“_\

m
&

Sintered Iron
3¢ ecacii
£+775 tools '

fabricated, 5 stampings,
Z rivets 12¢ each

Annual Savings - $1600

By working with a specialist supplier, able
to make this in a sintered iron 1 pc. unit

See September 1954 Mfg, Services Bulletin



Lm0 o
20T more

S50l Tosc 5, Pittalisld
for more information -—-—-
Pete Denos
Power Transformer
Pittsfield

Snecialist Su ~ - - '

Torringten 1'f2, Co.
Specialist Suppliers assisting —--—-
Engineers Plastics Inc,
Div, of American Sinterings

Slass of TmOroTAment — - = Waterbury, Connecticut

“etfer idea. ‘
T astter desin.
s 1 Class of Improvement -——-
2 . 7

—_ methods. __ Better idea. ‘

—_ 2vatier . ___ Better design.

—_ __ Better supplier,
%X Better manufacturing methods.
__ Better use of something available,

Value Analysis Services
Schienectady

Yalue Analysis Sarvizes

Schenects iy

67

67



# 69 DMPSLLER CASTING

Before

3.40 each $.10 each
| Cast Bar Maclined Outside  Powdered Iron
~ Countour c¢/o then milling No Machining

undercuts indiv,
Saving - $60,000
By working with Specialist Supplier able

to eliminate labor entirely by using a
powdered metal molded pc.

See February 1953 Mfg. Scrvices Bulletin

&9

' # 70 SPACER

Before

! 5.84 ea, $.34 ea,
} Bar stock Tabing

SAVINGS ——-$5,000/year

Found a Specialist supplier who could
furnish this as a standard item from heavy
wall tubing.

See December 1953 Mfg, Services Bulletin

70




For more information ——--—

D. L, Eagan
Schenectady

Specialist Supplier Assisting -—

Beemer ingrg. Co.
Philadelphia, Pa,

Class of Improvement ———-—

___ Better idea.
Better design.

___ Better supplier,

X Better manufacturing methods.
Better use of something available,

Value Analysis Services
Schenectady

For more information ——-

P. Spinelli
Large Motor & Generator
Schenectady

Specialist Supplier Assisting ——-

Peter Frasse Co.,
New York, New York

Class of Improvement ———-

Better idea.

Better design.

Better supplier,

Better manufacturing methods.
Better use of sometiing available,

NERR

Value Analysis Service
Schenectady

70



MT. FACKING STRIPS  #71 ' .
# 73 OIL VISION PLATHE

This part is an insulating spacer to hold end
tums apart on a rotor. Tie buttons are to
et air through.

Before After
Before
$3.25 each ' $.70 each
Untreated Glass Roving Treated Glass Roving 1/5 the cost

Savings $17,000/Yr, .

& ? / By working with supplier worked‘up a new
Worked with supplier who was able to furnish die corbining blanking and forming operations.
treated roviings in different matcrial reducing
curving cycle.

See December 1953 Mfg, Services Bulletin

" B—egav-—f”[l.«%u UW-od-
(dentical to "RAftev U,*
PR @/8'7/ 73



For nmore infomation ———

P. Spinelli
Large Mcotor & Generator
Schenectady

/Specialist Supplier Assi.

Mica Insulator Company
'‘Schenectady

Class of Improvement ———-

Better idea.

Better design.

__ Better supplier.

X Better manufacturing methods.

E: Better use of something available,

——

Value Analysis Services
Schenectady

/i

For rmore information ———-

P, Spinelli,
Large Motor & Generator
Schenectady

Specialist Supplier Assisting ——-

Punch Press Dept,
Bldg., 17, Schenectady

Class of Improvement ——-

___ Better idea.

___ Better design.

___ Better supplier,

_kgﬁgfter manufacturing mnethods,
Better use of something available,

——

Value Analysis Services

Schenectady

73



i 14  OIL SIGHT 50Dy

Before

$3.25 Cae $2.f05‘ Cd e

Brass Steel

Py evaluating function, able to change
naterial from brass to steel.

74

# 75 INSULATING LINER

$.36 ea. $.12 ea.
Keyved Slotted

Savings - $2400/Yr.

By changing design to reduce lahor able to
make part performiang same function,

75"



For more information ———-

P. Spinelli, Large Motor & Generator
Schenectady

Specialist Supplier Assisting —-

Machine Shop,
Large Motor & Generator
Bldg. 10, Sclienectady

Class of Improvement —-

__ Better idea.

Better design.

Better supplier,

Better manufacturing methods.
Better use of something available,

————

I

Value Analysis Services
Schenectady

74

For more information ———-

W, H, Adams, Distribution Transformer
Pittsfield

Specialist Supplier assisting

Distribution Transformer Dept.
Pittsfield

Class of Improvenent ———-

__ Better idea.

___ Better design.

___ Better supplier,

£ Better manufacturing methods.

__ DBetter use of something available.

Value Analysis Services
Schenectady



# 77 TNSULATING SLiavg

Beforg Aftar

31,02 each $.48 cach

Savings - 3$1400/Yr.

By working with a specialty supplier who
ranufactures fibre products exclusively we
were able to us2 his material.

Commlete as it stands ,S5.P.S. 4-7-55

77

Before After R

$5.42 ea, ,26
Savings $32,000/Yr.
By working with supplier we were able to

substitute glass reinforced plastic with
improved cuality

Comnlete as it stands ~ SPS 4-7-55

15



—

For more information —---

W. H, Adams, Distribution Transformer
Pittsfield

Specialist Supplier Assisting ——

Spauldine Fibre Company

Class of Improvement ——-

__ Better idea,

Better design.

detter supplier.

___ Better manufacturing methods,

X Better use of something available.

Schenectady

Value Analysis Services

77

For more information —————

W, #. Adams,
Distribution Transformer
rroeesliliede

Specia1i§pk5upplier Assisting —-

Glastic-Inc. .
(Cleveland, Ohio

Class of Improvement ——-

__ DBetter idea.

___ Dhetter design.

__ Better supplier.

Better manufacturing methods.
Better use of something available,

la

Value Analysis Services
Schenectady

3 %



o #1 SPACAR
# 79 TEIMINAL
1
\
Before )

$20.60/M

x

Screw Machine Washer

Stariping,53 ea. Forging .24 ea.
Savings - $4,680 /Yr.

B8y use of specialty vendor we arc able to
weld stud to metal portion of this con-
ponent thereby are able to use stamping e-
licinating thie need for a forging. '

Saving $1,700/Yr.

79

$3.57/M
Stamped Washer

31



For more information ———-

Wie, H. Adams
Distribution Transformer Dept,
Pittsfield, Mass.

Specialist Supplier Assisting ——-

Graham Mfg. Co.

Class of Improvement ———-

Better idea.

Better design.

Better supplier.

Better manufacturing methods,
Better use of something available.

171 1

Value Analysis Services
Schenectady

!L 74

For more information —~—-

Specialist Supplier Assisting ——-

Class of Improvement ————

Better idea.

Better design.

Detter supplier,

Better manufacturing methods,
Better use of something available,

Fpep |

Value Analysis Services
Schenectady

%\



# 54 HEX HEAD 4,40 WUT

Palinut

Standard

$1.24/M

Saving - $13,000/Yr.

g4

# 5L ALUMINUM NAME PLATH

Before After

Adhesive backed
alum. foil
5.,0075 ea,

Saving - Approx. 90%

Sge January 1955 Mfg, Services Bulletin



For more information ———-—-

Svein Hvamb
Value Service, Schenectady

Specialist Supplier Assisting —--———

Palnut Co.
57 Glen Rd.
Mountainside, N, ]J.

Class of Improvement ——-——-
___ Better idea.
__ Better design.
X Better supplier,
Better manufacturing methods.

A Petter use of something available,

Value Analysis Services
Schenectady

$4

For more information ———0

Specialist Supplier Assisting ———-

Class of Improvemen
Better idea,
BDetter design.
Better supplier,
Better nanufacturing methods.,
Better use of something available,

N

Value Analysis Services
Sclienectady



/ J .
/’ F YL BLACKAT
# 90, GASKET ;
/
Before nefore After
$33/M S
V:getable Fibre Vulcanized Fibre

Saving - $2200/Yr, Supplier

. . N . . . N 3 iread
By working with specialty supplier in eval- No Screw Tureads
uating function, able to use a cormercial

fibre at a substantial savings in material.

70 91



For more information

D. L, Eagan,
Value Analysis Sarv,
Bldg, 32-G, Schenectady

Specialty Supplier Assisting ——--

Contin=zntal Diamond Fibre
Newark Dzleware

Class of Improvement ——-

___ Better idza.

___ sSotter design, A
___ Detter sunviier, :
___ i=ztter manufacturing meticds.

A Zottor use of something available,

Valuc Analysis Services
Scihienectady

for wore inforration ——-

Specialist Suppliers Assisting —-—--

Ciass of Inproverent ——-——

tetter idea,

S2tter design.,

Better supplier,

iletter nanufacturing methods,
Jotter uss of somctihdng available,

Value Analysis Services
Schenectady

T/



# 092 JRalHeT

Before

$16.13/H
Making ourszlves

Witk 3croew Thread

W

After |

Spocialty toruinal

upplier

37,61/

72

# 97 INSULATOR CLAMP

Bafore

$8.12/C
Made 1n G.E,

Tools - $30.00

Annual Saving - $600,/Yr.

After
LN

$5.00/¢C
Made bty short run
stamping specialist



- _— : ifor more inforwation —--—--
For more inforration ———

G a4 ST ior ASS]Stine e L ) . o
Specialist Supplier dssisting Specialist Supplier Assisting ---
H.P.C. Manufacturing Conmpany

Cleveland

Class of Improvement ———-
Better idea.

o R

class of Inprovement ———- _ .
" - ' Better design,

Better 1dea. — Ts

— . Better supplier,
Setter Jesim. - .

_ . Better manufactuiing methods,

— Detter supplier, X Better use of something available
Latter manufacturing nethods, _—_ ' & *
Better use of something available,

| . .
' ; Value Analysis Services

Valuc \nal rsis Services o
Shame Schenectady

3Co. ik Cle oy

92 77

| S



r
f # 99  STiLL WASHZER

Before After
I '6”-J
$14.33/c $2.25/c
Solid Rar Stock Screw Mach, Punched
Savings $435/Yr.

Provided available standard to do the sane
job.

97

4 . DTYSTT T8 e
# 100 5T, WASHER

Before

316.67/c $3.25»c
Solid Bar Stock, Screw Punched /
Mach,

Savings -~ $335/Yr,

Now use Standard - function the sane

/09



For more information ———- For rere intormation -—-

. W. Hagle, Value Analyst il N.rnagle, Value analysis

L.%C.i, Dept. L.&C.&. Dept,

Krie, Pa. . urie, Pa.

Specialist Supplier Assisting — Specialist Suppliers Assisting ———-
ite S Fp D - T

United Screw & Bolt Corp, Unltu§ bc‘ev t solt Corp.

Cleveland, Onio ‘ Cleveland, Chio

Class of Improvenent ————

Better idea.

Better design.,

Better supplier,

Better ranufacturing nethods,
Better use of something available.

__ Better idza,

__ BHetter design,

__. Better supplier,

___ Better manufacturing methods, ‘
etter usc of something available,

i
|
Class of Improvement ———- !
i
t
f
a

FLEE

| Value Analysis Services
| Schenectady

Value Analysis Services
Schenectady

i ; /60



# 102 OCYSRNOR SPACER # 103 PLASTIC HEX NUT

Before

$.75 Ea, 3,27 Ha.
Screw Machine Turnamat
$ .13 Ea, 07 8
Machined from Plastic b ded
Saving ~ $2,500/Yr, Sheet
Supplier Specialist produces on his
Turnomat Special Machine Savings - $1,500/Yr.

See June 1954 Mfg, Services Bull-~"~

loZ 103



For more information ———-

H., W. Hagle, Value Analyst
1&CE Dept.
rie, Pa.

Specialist Supplier assisting -

Turnomat Co., Inc.
Brockpoft, New York

Class of Improvement -

___ Better use,

Better design,

Better supplier,

Better manufacturing methods.
Better use of something available.

S

Value Analysis Services
Schenectady

For more information —~——-—

Specialist Supplier assisting ———-—

Class of Improvement ———-—

__ Better idea.

Better design,

Better supplier.

Better manufacturing methods,
Better use of something available.

Value Analysis Services
Schenectady

/03



# 104 NATLS - 2 1/27 COMMON

Before After
1/?;
Ordinary - Dagger -

Saving using the supcrior dagger nail

The 10C 1b. keg of dagger nails contains
about 25% rore nails.

104

# 105 STAT DINDING

Heavy Binding $.0775 Yd.

Lignt Weight

$.0350/1d.,

SAVING - $1,600/Yr,

The light weight tape has replaced the
iieavy in 75% of the application

Dava Sugar

)05



r

For mare information ————

Specialist supplier assisting ——-

Class of Improvement —--

Better idea.

Better design,

Better supplier.

Better manufacturing methods,
Better use of something available,

——

Value Analysis Services
Schenacetady

104

For more information —-

Dave Sugar
Cane 'ian G. E,
Toronto, Canada

Specialist Supplier Assisting —-—

Class of Improvement —-——-

Better idea.

Retter design/

Better supplier,

Better manufacturing methods.
Better usc of something available.

105



# 106 GASKET

Before

Purchasad  $.15

As manufactured $4.15
Savings - $3,200  800/Yr,

Lrie Loconrotive

106

/
# 107 RADLNIION SHIVLD

/

Now use spring
locl: washer and nut clip

Forrarly used spade bolt,

Savings per set - 5 1/2 ¢

Fred Schnoor

See February 1955 Mfg, Services Bulletin

07



For more information - - -

Don Carlson
LECE Dept, Erie

Specialist Supplier assisting - - -

Lrie Locomotive

Class of Improverent — — —
Better idea.

Better design.

X DBetter supplier,

Better manufacturing methods,
Better use of something available,

b

Value Analysis Services
Schenectady

10¢

For rmore information - - -

Fred D. Schnoor
Radio & Television Dept.
Syracuse, New York

Specialist Suppliers assisting — - -

Class of Improvement - — -

Better idea.

Retter design

Better supplier,

fetter manufacturing methods.
Better use of something available.

ol

Value Analysis Service
Schenectady

07



/ - . « -
#3109 niLAY CCRE

Before

5.25 Zach $.18 Zach

Annual Saving - $1400.00

Present: 1 3/8" deep hole requires 2 extra

operations, A 1/2" deev hole can
be 'drilled when shoulder is machined
and provides ample relief for rivet-
ing operation when core is riveted
to frame.

Proposed: ind is machined after assembly

therefore operation for removal of
cut off burr is not necessary
(Made in Schenectady Screw Machine)

J« Ashworth

[0

# 110 TUBE FOR SPECIALTY CONTROL DEVICE

CIK Tube CI] Tube
38,49 Each $5.96 Ba.

Annual Savings: $21,000
Made by G, E.
This control device did nocr nced the

reuirenents built into the more expensive
tube,

/10



For more infermation — -

Frank Gelsleichter
Control Dept. Specialty Control
Waynesboro, Virginia

Specialist Suppliers assisting - - -

Screzw Machine Dept.
General Electric
Schenectady, N.7.

Class of Improvenent -

Better idea

Better design

Better supplier

Better manufacturing methods
Better use of something available.

P

Value Analysis Services
Sciienectady

For niare information ~———

Frank Gelsleichter
Value Analyst
Specialty Control Dept,
Schenectady, New York

Specialist Suprlier assisting ———-

G. £. Co. Tube Dept. Bldg. 269
Schenectady, New York

Class of Improvement —-——-

___ Better idea.

__ Better design,

Better supplier,

Better manufacturing methods,
y’Bctter use of something available

Value Analysis Services

Schenectady



# 111 GASKE .
For Disposal Top Flange

before after

$78.23/M $60.18/M

Flexible Glycerine
Treated
Approximately 100,000/Yr.

Annual Savings $1,800

111

{
i
# 113 INSERT F@h.$EFLECTION YOKE COIL

Before

Machined $87.50 Each Investment Casting

Casting $13,00
Machining 16,00
$29.00

Sarie except process

500 replacament parts per year Total Savings -
$29,250,

See QOctober 1952 Mfg, Services Bulletin
Page 3

/13




For more information - - - For more information ———--

Specialist Supplier assisting ————-

Specialist Suppliers assisting - - -

Dooley & Hill
10 Fiske P1,
Mt, Vernon, New York

Class of Improvement ————-—

Better idea.

Better design.,

Better supplier.

Better manufacturing methods.
Better use of something available.

Class of Improvement - = =

___Better idea.

__Better design.

" Better supplisr.

T Better mapufucturing methols.
:::Better use of somsthing available.

LT

Value Analysis Services
Schenectady

Valus Analysis Services
/1 Schenactady {3



# 115 CAM BLOCK

$113.56/C Molded $61.20/C

Machined

Cam Block for the 17CP2 Contactor

Production of P-67433746 Pt.1 was

6936 last year, none of Pt, 2, 41 of Pt, 3
and 20 of Pt. 4. We paid 27¢ each for Mach.
Pt. 1, 304 or 1390 in order to use one cam
blank from which we made 20 cams, pt. 3 and 4
worth $89. A supplier was found who would
rmold the cam for the above proposed cost.

"5

r
7

# 116 MIXER GEAR

Before

$.06 1/2 Zach

$.81Each

« 3 parts

250,000 used per year.

Savings (Annual) $186,250,

G



For more information - - -

Specialist Supplier assisting - - -

Class of Improvement - - -

Better idea.

Better design,

Better supplier.

Better manufacturing methods,
Better use of something available,

NN

Value Analysis Sarvices
Schenectady

o "5

For mere information - - -

Specialist Supplier assisting - - -

Class of Improvement ~ — -
__ Better idea.
___ Better design.
Better supplier.
__ Better manufacturing methods,
___ Better use of something available,

Value Analysis Services
Schenectady

o



#1117 CLAMPING RING

Before

Casting $.13 Each

Annual saving - $7,400.

117

# 118 DRYER TERMINAL BLOCK

Proposed

Adopted

1. Terinal block specially molded,
assembled with screw & lock washer for
32¢.

2. Proposed vendor standard of lesser

quality at 13¢

3. Adopted simplified bleck from originaj
vendor, assembled with rivets,

Annual saving - $7,200.

Started by Value Analysis interest.

[+8



For worec information - - -

Specialist Supplier assisting - - -

Class of Improvement - - -

Better idea.

Better desig.

Better supplier.

Better manufacturing methods.
Better use of something available.

b

Value Analysis Services
Schenectady

n1

For more information - - -~

Specialist Supplier Assisting - - -

Class of Improvement —--

__ Better idea,

___ Better design

Better supplier

Better manufacturing methods.

{
i
|
|
|
|
! ___ Better use of something available.
|
l

! _ Valu~ .intysis Services

Sche ctady

g



/ t

911 # 121 DACK WOOD CADINST
4 120 TUBZ MOUNT - 21

Before

$.356 Each $.32 Bach
From Stamping & Tape, etc. to | Masonite Temper Board Standard Masonite
Wire and No Tape. ‘

Saving of 3,06 each

See February 1955 Mfg, Services Bulletin
Saving - $.71/Set

/120 2/




For more information ~ - -
For more information - - -

! Fred D, Schnoor
1 Radio @ Telcvision Dept/
Syracuse, New York

Specialist Supplier assisting ——-
Specialist Supplier Assisting ——- :

l - &, #H, Titchner
Binghamton, New York

Class of Improveusnt - - -

Better idea, Class of improvement - - -

Better design. Better idea.

Batter supprlier. Better design,

Better manufacturing methods. Better supplier,

Better use of something available, Better manufacturing methods.
Better use of something available.

=11

P

Value Analysis Services

Schenectady
Value Analysis Services
Schenectady

120 | 121

O —



# 122 PICTURE TUBE PROTECTOR 217 4123 STEEL LEAD TERMINAL

$.225 each $.065 each Forging $.19 Ea. Stamping $.06 Ea.

Molded cup Formed fibre board

Saving ~ $.163 per set Saving - $625/Yr (or 7%)-

Much simpler design has been realized
by going to a stamping which provides
same functien.

See September 1954 Mfg, Services Bulletin

/zz , ‘(2;3



For more information - - ~

F. D. Schhoor
Radio Televisiocn Department
Syracuse, New York

Specialist Supplier assisting - - -

Class of Improvement — - -

Better idea.

Better design.

Better manufacturing methods,
Better supplier,

Better use of something available.

T

Value Analysis Services
Schenactady

12z

For rore inforwmation - - -

W. H, Adams, Value Analyst
Distribution Transformer Departnent
Pittsfield, Mass,

Specialist Supplier assisting - - -

H.P.L. Mfg, Co.

Class of Improvement - - -
Better idea.

Better design,

Better supplier,

Better manufacturing methods.

411

Better use of something available.

Value Analysis Services

Schenectady

/22



!

# 125 STEEL WASHER

Before After

8
Screw machine Stamped from
from bar stock $.24 ea. plate stock
$.05 ea.

Savings: $2850/Yr. (or 80%)

Sec September 1954 Mfg. Services Bulletin

/25

W e et s e

# 127 WALL SWITCH TUMBLER

Re—design of tooling for plastic carriers
for producticn by modern molding methods
results in a monthly savings of $1000.,
Investment for re-tooling was $14,000,
The result: The same performance at
two-thirds of the original cost.

Savings - $12,000/Yr.

See February 1953 Mfg, Services Bulletin

127



. For morc information - - -
For nmore information ————-

Peter S, Demos
rittsfield, Mass,

. Specialist Supnlier assisting - - -
Specialist Supplier Assisting - - - P Fl g

X1

Wrought Jron Washer Co.

Class of Improvement - - -

___ Better idea.

Better design.

Better supplier,

Better manufacturing methods,
Bgtter use of something available,

Class of Improvement —-—-

___ Better idea.

___ Better design.

___Better supplier.

___ Better manufacturing methods,
__ Better use of something available, !

—

Value Analysis Services

Schene7tg3z

Value Analysis Services | \:\(
Schenectady

127



|

#1126  SLIP RING

Before

$13.75 ea.
Savings: $5.25 ea.
Yearly budgeted gqty. 1,000
Total savings $5,250
iExplanation: 01d method of mfg.
Platinw: Plate rings onto nylon
spool.

New nethod of mfg. Mold preplated ring§
onto nylon - better product (seaicd Unit)

lower cost.

/28

#129 MIXER-LOCKWASHER & NUT FOR
BOWL PAN ADJUSTING STUD

Before After
Lockwasher & Nut Aegular Palnut

Used #38532

oo
$6,07/M

$1.84/M

Savings - $1,000/Yr.

By showing specialty supplier this part
and its application he was able to furnish
a standard palnut in one picce,

For more information - J. Ettinger
Small & Med, Mtr, Dept., Schenectady

Specialty Supplier - Palnut Co.

/29



Ffor nmore information - - -

Specialist Supplier assisting - - -

Class of Improvement ————-—-
Better idea.

~ Better design.

Better supplier,

Better manufacturing methods

P 1H

Better use of something available,

For more information ———

J. Ettinger, Small & Med, Motor Dept.
Schenectady

Specialist Supplier assisting ——-
Palnut Company

Class of improvement ———

Better idea

Better design

Better supplier

Better manufacturing rethods
Better use of something available

P41

Value Anal ysis Services
Schenectady

Value Anal ysis Services

Schenectady

12 129



# 130 RELAY COIL

Before After

.41 Xa.

Saving $22,000/Yr.

See February 1955 Mfg. Services Bulletin

/30

# 131 S0IL FORMS

Chiange in Material

4157962

Coil form
0ld Cost (synthane) $20.19/C
Reduction (Cosmolite) 11.94/C
Reduction (Kraft paper) 3.50/C
Saviugs 16.69/C
Budgeted Qty, 40,000
Savings $6,676
Explanation;

F

irst reduction changed material from an
impregnated Phenolic to varnish treated
paper,

Second reduction - a change in winding
tecimiques allowed us to relleve tyc>/31



rechanical requirements on the tube and
use a plain kraft paper tubec.

For more information ———- . .
For more information ————-

flarold Rocklin, Control Dept.

Schenectady, New York James J. Foley

Instrunent Dept.
West Lynn, Mass.

Specialist Supplier assisting ———
Specialist Supplier assisting —-—

Sage Craft Inc.
Norwich New York

Class of Improvement ——e—-
Better idea.

Better design.

Better supplier,

Better mamafacturing methods. —
Better use of something available '

Class of improvement ——
Better idea,
X_ Better design.
Better suppliocr,
Better manufacturing methods,
Better use of something availalle,.

e

Value Analysis Services

Value l‘nalysis Services Schenectady
Schene ctad;O
\\(/) See February 1955 Mfg,., Services Bulletin

| I 31
130



-

/3¢ b

Before After
<
M
<E:
Rolled '
Pipe 24.00/M  Spacer 5.00/M

Annual usage &,500 parts
Approxirate saving - $1085,00

Used on control panels of induction &
step voltage regulators

/3%

# 135  SwITCH

15 parts 4 parts

Cast in nylon

Save screws, muts, spacer, labor

Saving - $14,000.

/3§



For more information ———- For rmore information ~-—-

P. S. Denos
Pittsfield, Mass.

Specialist Supplier Assisting ———-— ) .
Specialist Supplier Assisting ——-

R. &, Wagner & Co,

Milwaukee, Wisconsin

Class of Improvement ————-
Better idea.

Better design.

Better supplier,

Class of Improvement ———-
Retter idea,

Better design,

Better supplier,

P
RN

Better manufacturing methods. .
Better use of something available. Better manufacturlng.method§.
Better use of something available.
Value Analysis Services Val \nalvsis S ;
Schenectady Sikggegizd§813 ervices

/134 /135



# 136  STEAZL SPACER

Before After

$.23 Each
Machined from Bar
Stock on Screw
Machine

Saving $14,500/Yr.

Manufacturing Services Bulletin -
January 1955

/130

# 137 TAP PLUG

Before After

$20.00/C $10.00/C

Savings $6,500/Yr,
Quantity 65,000/Yr.

Found new supnlier who makes custom
injection molding of nylon,

137



For more information ———-

D, Hughes
Louisville

Specialist Supplier Assisting ———

Class of Improvement ~—-
Better idea,

Better design.

Better supplier,

Better manufacturing methods.
Better use of something available.

Pl

Value Analysis Services
Schenectady

/36

For nmore information ———-

Value Analysis Unit
Low Voltage Switchgear Dept,
Philadelphia, Pa.

Specialist Suppliers Assisting ————

Short Run Plastics Supplier
Boaker & Wallestad, Inc,
6020 Wayzata Bldg,
Minneapolis 16, Min,,

Class of Improvement ——-

IS

137

Better idea.

Better design.,

Better supplier.

Better manufacturing methods.
Better use of something available,

Value Anal ysis Services
Schenectady



# 138  COIL FORM

7/ u
8

.40 Zach
Molded plastic machined Molded nylon

Saving - $

injection

/Yr (or 7 1/2%)

.03 Each

From Manufacturing Services Bulletin -

January 1955

/38

# 141 collar

#7134671 Pt. 1

Defora

$29.09/C

Savings Shop Cost - $23.77/C
Total Savings - $2,460.00/Yr.

Suggest changing from a Machine Shop Item

(#L Brown & Sharpe Turret Lathe & Drill Press)
to an outside vendor specializing in screw
machine products, Keceived several fim:
quotations from: Screw Machine Products
Specialist on short runs., Selscted the Auto-
matic Products Corp. of Worcester, Mass be-
cause of best delivery date of 10-15 days,
and price CR - 54 - 323

Used on 44T1E1-31, iligh Band Station-750/Yr.
7134710-7 P.,A. Tuner on low

Bank Mobile & Station-9600/Yr,

See December 1955 Mfg. Services Bullotin 4]



/38

For more information ———-

James J. Foley
Instrument Dept.
West Lynn, Mass.

Specialist Supplier Assisting ——-

West Lynn Meter Department

Class of Improvement ——-

Better idea.

Better design.

Better supplier,

Better manufacturing methods.
Better use of something available,

Pl

Value Analysis Servit
Schenectady

141

For more infomation ———————m—-
Bmmett M. Schnelle

Utica Communication & Equip.
509 Kent Street

Utica, New York

Specialist Supplier assistinge—-—-—-

Autonmatic Short Run
Screw Machine Vendor

Class of Improvement ~———-

___ Better idea.

___ Better design

s hetter supplier.

___ Better manufacturing methods,
~Tetter use of sorething available,

Value Analysis Services
Schenectady



# 142 CHOKE COIL

#7133656 Gr. 1

342, OO/b
entral Coil Co
Production Requirements 12,521/yr.

Savings $44.50/C or 51%

Total Savings $5,572.00/Yr.

This choke is being made in the Coil Section
of our Kent Street Plant. It is now being used

on the above models, Construction of this

coil has been modified somewhat from existing -

Dwg. The suggested choke coil is a layer
wound coil of Bondeze Fromvar Magnet wire,
treated with 74F varnisn to give us a tight
neat wound coil. Also, method of anchoring
ends of coils to terminal has been improved

to prevent open circuited coils.

/%L

# 143 PANUL BEARING

7133941 Pt. 1 & rt, 2; 7135063 Pt, 1
7139994 pt, 1,
7140616 Pt. 1;

Before After

At present we purchase these panel bearings
from Bud Radio Inc., uluV“laﬂu Chio, in stock
item lengths of 3" per our drawing 7133934
Pt. 1. From this purchased item we wmachine
these items in our rachine shop, using a
#1 B&S Turret Lathe, Cinn, Milling Machine
and Drill Press, to meet our drawing spec.
on tiae 5 iters listed above,

Suggest purcliasing these Pancl Bearing from
a short run Auto Supplier,

/%3



For nax € information —————-

mmett M. Schnelle

Utica Cormunication lquip.
509 Kent Street

Utica, New York

3pecialist Supplier Assisting ——

sentral Coil Co.
Indianapolis, Indiana

{lass of Improvement —-—-—-—-—

Better idea.

Better design

Better supplier.

Better nanufacturing methods,
Detter use of something available.

Miglals

Value Analysis Services
Schenectady

for nore information ——--—

ammett M, Schnelle

Utica Coimumication & Equip.
509 Kent Street

Utica, New York

Specialist Supplier Assisting ----
Arroball Corp. ’
Tlion, New York

Class of Improvement ————

Better idea.

Better design,

Better supplier,

Setter manufacturing methods,
Hetter use of sorcthing available,

Value Ana.ysis Services
Scuenectady

143



F 145  ACCORN NUT -
4 R A § 146 NUT

i 1

Before Before

$12.24/M $3.66/M $3.66/M
Brass Screw Palnut Palnut
Machine Part

Saving $250/Yr.
Zinc Die Cast $5.76/M

Annual Savings —-$2,600,
with Palnut 500. more

145

After

r-yki]

$2.80/M
Standard Hex NVt

146



For more information ———-

Specialist Supplier Assisting ——--—

Class of Improvemen
detter idea,
Better design.
Better supplier,

i
o

145

Better manufacturing wetheds.,
Better usc of something available,

Value Analysis Service
Schenactady

For more information ———

Roy Siegel

Specialist Supplier Assisting --—-

Class of Improvement -——-
___ Better idea.
Better design,
Better supplier.
Better manufacturing methods.
Better use of something available,

Value Anaiysis Services
Schenectady

146



# 147 DBEARING LOCKNUT , i 14 MOTGR MOUNTING CLAMP

Before

$2.80/Each $.99/Fach
G.li, Bldg. 40 Specialist / $.09 ea.
4 piece standard 1 piece special

Savings $7,584/1r,

Saving - $3,00 - Year
A one-piece special replaces a four-piece
standard notor mounting clamp in a single ap-
plication simplifying the assembly and dis-
assenitly operation,

See March 1955 Mfg. Services Bulletin

A 148



:

For more information ————

For more information ———- James M, Raine, V. A.
) Room Air Conditioner Dept.
Joiin Chew, Schenectady irie works.

Specialist Supplier Assisting ———

Timmerman Products Inc.
Specialist Supplier Assisting ——— P.0. Box 668t,
Cleveland 1, Omio

Class of Improvement ——
X _Better idea.
__ Better design.

Class of Improvement ———— __ Better suppliers.
___ Better idea. Retter manufacturing methods,
___ “etter design. __ Better use of something available,
& Better supplier, :
X _ Better manufacturing ncthods.
Better use of something available. Value Analysis Services
Sch2nectady

Value Analysis Services
Schenectady

147 148
r____wwﬂyuu



# 149 VARIABLE PULLEY

Before After

$3.55 ea.
Catalog item - with
6 holes & set screw
Quantity 156/Yr, Savings $4,64&/Yr
Tue replaced pulley known as C-1429 Type 'S
is a commercial item at $1.89% each. We want
a finer adjustment and additional holding pow-
er, We therefore added 6 tapped holes, and an
extra set screw,
Now cost $3.55 each.
No question as to whether we ‘make them, or
buy them,”" Getting a better product at ap-
proximately 10% of the former cost.

934,63 ea.
We made - Lamp Div.

See April 1955 Mfg, Services Bulletin

149

# 150 CAPACITOR

Before

2 at $3.95 ea.

1 Special  $3.95
and 1,22 ca.
$3.17

SAVINGS - $6,125/Yr,

Originally two capacitors were required. By
utilizing the available services of a con-
trituting Department, the necessary capacitor
was ottained by uvsing a special saving cost
of one capacitor.

See March 1955 Mfg, Services Bulletin

150



For more information --—-

R. J. Schmidt, G. E, Co. Laup Departnient
Cleveland dquipment wWorks
Cleveland, Chio

Specialist Suppliers Assisting ———

Browning Manufacturing Co.
1535 Browning Strect
Maysville, Kentucky

Class of Iuprovement ———

X Better idea.

i Better design.

___ Better supplier.

&L Petter manufacturing methods.

% Better use of something available.

Schenectady

Value Analysis Services

For more information - - =

C. A, Krasienke, Value Analyst
Specialty Iransforuer Dapartneant
fort Wayne, Iniiana

Specialist Suppliers assisting - - -

sapacitor Department

wison Falls,

New York

Class of Improvement - - -
v Better idea.

___Better design. ‘
Better supplier.
Better msnufacturing methods .,
Better use of somsthing available.

~ Value Analysis Services

150 Schenectady



#151  NUT PLATZ

# 152 BEULB HOLDER

Before
. N , 21M at $.24 sa. $.13 Ea.
$.09 Hach $.05 Each Original Designed Redesigned holder
.. ) 21,000 pcs. 21,000 pcs. .08 each
Special Nut Plate Standard Clinch Nut insert
3,668 pcs. .05 each
S . & e ‘
avings $15,720/Yr, SAVINGS 43, 650/¥r.

Originally designed for one bulb size,
Redesigned with inserts to convert to
one or more photoflash bulb diameters.

A low cost standard (Irade namc "Gripco')
replaced special, thereby eliminating
saearing, welding, drilling, tapping

s <1 Q85 Mf AN 3 3 e 3
See Mav 1955 Mfz, Services Pulletin Seo April 1955 Mfg, Services bulletin

Reduced the tire required 147 hours, during
wihich 1,764,000 bulbs could be processed,

(57 /52



For more information -—-- For more information ———--—-
Re J. Schmidt, Lamp Department

h Y 3 .
James M, Raine, V. A. Cleveland Equip. Works , Cleveland, Chio

Koom Air Conditioner Dept.
Erie Works

Specialist Supplier assisting ——--— Specialist Suppliers Assisting ~——
Lenton Mfg. Co.

3415 Lakeside

) Cleveland 3, Ohio

Grip Nut Co. Chicago, Ill.

Class of Improvement ——---

___ Better idea

_X Better design

Better supplier

Better manufacturing methods
Better use of something available

Class of Improvement ———---

_X Better idea

Better design

Better supplier

Better manuﬁacturing methods

4 Better use of something available,

y

Value Anaiysis services

Schenectady Value Analysis Services

Schienectady

150 | 152



[ﬁ # 153  PLASTIC BASE # 155 BUSHIN

Before . After

<>

K7
=

#

$9.74 ta, © $4.50 Ea. $.85 Each $.35 Eac
With fowr spacers One-piece design

1 piece with 2 mach. 2 pcs. no mach,
A short-run specialist will produce a operations operations
one-piece design for $4.50 ea.
Tooling cost $2750. The tools can be

liquidated,
Saving $4700/Yr. . A one-piece bushing cost $.85 each.

By inserting a plug with the square hole,
Sec October 1954 Mfg., Services Bulletia two machining operations are eliminated.

The plug is glazed and fired in place.
The two-piece part costs $.35 cach

T40 PEECES CAN BL LOWZR IN COST.

Sze October 1854 Mfyg, Services Bulletin

53 | /55



For more information ~——-

Dehler Jarvia

Specialist Supplier assisting —-———--

Class of Improvement ———--
___ DBetter idea.
__ Better design
Better manufacturing methods
___ Better supplier
Better use of something available

Value Analysis Services
Schenectady

/53

For more information ——-—-—

J. J. Foley
vest Lynn

Specialist Supplier Assisting ——--

G. £, Baltimore - Locke

Class of Improvement —--———

Better idea

Better design

Better supplier

Better manufacturing methods
Better use of sometling available

/55

Valuc Analysis Services
Sciienectaly



#1506 CASTING

Before

.09 Ha.

&
)

Anotier Veador
to tolerances

Investment Casting &
liachined

Savings $61,000/Yr,
The investrent casting was purchased and
waciiinced, Total siop cost was 3,69 each,
Ancther supplier furnished the part to
tolerances; the only machining necessary

was tue threads., Siuop cost reduced to
$.41 ea,

TiHE RIGHT SUPPLIER OAN JiOLD TOLERANCES

Soa Qctover 1954 Mfz. Services Bulletin

/150

This

dard parts, it is manufactured in the

!

I B -] YT
# 157 KIECSTAT

Before

$20,20 Each

Q» m 1
$9.21 Each
Purchased Qutsids

Adapting the
design to standard
parts

118 part was purchiased outside for the
higher price. By adapting the design to stan-

Sonpany
~ il ERgA "y ¥
for Lass e

IT IS NOT ALWAYS LiSS CCSTLY TC BUY

See October 1954 Mfy, Services Mulletin

/37



For nore information ————-

J. J. Foley
West Lynn Works

Specialist Supplier Assisting —-—-

Hitchner Mfg, Co.

Class of Improvement ————
__,Better idea

___ DBetter design

Better supplier

Better mamufacturing methods
Better use of something available

<l |

Value Analysis Services
Schenectady

156
—

For iore infornation ——-

J. I. Foley

o

West Lynn Works

Class of improvement ————-

Setter idea

Detter design

Better supplier

Detter manufacturing methods
Better use of sometiting available

AN

Value Analysis Services
Schenectady

/577



< g - \,\[‘»\
# 158 OVERFLOW FIXTURE ~ !

$5.69 ea.
Standard part

$066 Sa.
Redesign

Savings $25,150/Yr.

A stgndard oil overflow fixture was purchased
for $5.69. £liminating unnecessary featurcs
by redesign, without lowering quality, this
function was provided at a total cost of 66¢
On 5000 parts the saving was $25,150. /2;%?

# 159 MCTOR CCIL FILLER STRIP

After

Before

$2.75 Bach
Molded glass reinforced
polyester

$ .10 each
Glass reinforced
nelamine
Savings $14,000/Yr,
Used molded glass reinforced polyester.
Now use better material - glass reinforced
melamine strip sheared from sheets.
This change cut cost over 250%.

See June 1955 Mfg, Services Bulletin

157



For more information —————

Phil A, Spinelli
Large Motor-Generator Dept.
Schenectady

For more information ————

Specialist Supplier assisting ——-

General Jlectric Gu,
Coshocton, Ohio

Specialist Supplier assisting —- v
o ﬁ Class of Improvement —e—-

Better idea

Better design

Better supplier

Better manufacturing methods

Better use of something available

Better quality

iale NN

Class of Improvement —w-——-

Better idea ‘

Better design

Better supplier -
Better manmufacturing methods

| __ Better use of something available

B Y -1

Value Analysis Services
Schenectady

b1

1657



#1460 GLARE TAEY # 163 TRANSFORMER

. , Y e $9.,19 fach $3.50 Each
005 X 1/2 $1.94 gross .004 X 1/2 $.95 From G. E. Foundry W. Purchased outside

vard - aross yd.

cost ;1,94 gross ¢ Savings $19,118/Yr.

reads:

4T
OO4x 5 3 WO to Trocire A cost of 1600 to change was offsat by
this taze o .95 per ross d. 10,000 saving the first year.

Yearl. usas 412 grons yards, . ) .

Suts cost L0 - - Szc Novamber 1955 Mfg. Services Bulletin

b ! e

/6o /63



For more information -=—=

H. Jones, Value Analyst
Industry Control Dept.
Schenectady, New York

Specialist Supplier Assisting ———--

Insulation Mfg, Corp.
563 W, Washington Blvd,
Chicago 6, I11,

Class of Improvement ————-

_X Better idea,

Better design

Better supplier

Better mamufacturing methods
Better use of something available

bl |1

Value Analysis Servkces
Schenectady

/60

For more Information ———

Hal Jones, Value Analyst
Industry Control Dept. Bldg. 285
Schenectady, New York

Specialist Supplier Assisting

Chicago Zlsctronis Co,
Chicago, Illinois

Class of Improvement -—-—

__ Better idea

g Better design

__ DBetter supplier

x_ Better manufacturing methods

___ Better use of something available

163



#164  INSULATOR

Aftar

Before

$3.25 Hach
Qutside

11/16/56 $2.18 Ea.
Use 60,000 per year

Savings $142,800/Year

Glass insulator is lighter thian onginal and
15 virtually indestructable,

See Novenber 1955 Mfg. Services Bulletin

(64

Before

# 166 ELECTRODE BARRTIR

After

2 parts screw mach with
lockwasher $21.29/c
2pa¥®ts screw mach
Knurl No lockwasher
1 piece screw mach
Knmurl No lockwasher

1 piece Cold

Headed $9.12/¢

Step 1, 2, & 3 Made by G.E. Pittsfield

Step 4 Scoville Mfg, Co., Waterbury Conn.

Savings $11,000/Yr.

166



For nore information ~———-

Hal Jones Value Analyst
Industry Control Dept. Bldg. 285
Schenectady, New York

Specialist Supplier Assisting ——-—-—

Glastic Corp,
Cleveland, Ohio

Class of Improvement ————-

___ Better idea

Better design

Better supplier

Better manufacturing methods
Better use of something available
Better material

e NiaNie

(64

For more information ——

W. H. Adams, Value Analyst
Distribution Transformer Dept.
Phone itxt. 2781

Pittsfield, Mass,

Specialist Supplier Assisting ——-

Scoville Mfg, Co,
Waterbury Conn,

Class of Improvement —-—-

___ Better idea

X Better design

__ Better supplier

X Better mamufacturing methods

X DSetter use of something available

Value Analysis Service
Schenectady

/66



# 167 TFUSE TUBE -

Before

$1.74 Each
Glass Melamine over
Fiber Liner

Qlastic over Fiber
Liner

Savings $8,738/1r,

Drg, 241A649 Part 23

1677

$.575 Hach

¥

4168 FUSE TUBG Drg. 5295427

Before

Qotton'Dloth 51,42
Phenolic over Fiber Line?

$.705
Glastic over
Fiber Liner

Savings $3,000/year

168



For more information ————

W. . Adams, V, A,
Distributioh Transformer Dept,
Pittsficld, Mass,

Specialist Supplier Assisting —--

Glastic Corp.
Cleveland, Ohio

Class of TImprovement -

Better idea

Better design

Better supplier

Better manufacturing methods
Better use of something available

P

Value Analysis'Services
Schenectady

1677

’,____,,, .

For more information ——

W, H. Adams, V. A,
Distribution Transformer Department
Pittsfield, Mass.,

Specialist Supplicer Assisting ——-

Glastic Corp.
Cleveland, Ohio

Class of Improvement ——-
___ Better idea

__ Better design

___eBetter supplier

___ Better manufacturing methods

X  Better use of someti:ing available

——

Value Analysis Services
Schenectady

163



| it

# 169 INSULATING WASHER

Before

$1.23

Annual useage 6,00¢year
Savings $6,000/year

See June 1955 Mfg, Services Bulletin

/67

\
# 170 WEATIERTRON THERMOSTAT
\

$21.00 Each $15,00 Each
Purcuased some components
made other & assembled

in .5,

kYA

iy

Savings $30,000/yr # 5,000 pcs/yr

Purchase complete
from themostat
supplier

Searched the market for a supplier that
was willing to nake a complete thermostat
to our rcquirements,

* May be very much higher, perhaps even

$100,000/yr. 70



For rmore information —---

Peter S. Demos
Power Transformer Dept.
Pittsfield, Mass.

Spe cialist Suppliers assisting ——-—

St. Regis Fibre Co.
Panelyte Division

New York, New York
150 E, 42nd Street

Class of Improvement ——-

___ Better idea

___ Better design

X Better supplier

X Better nanufacturing methods

__ Better use of something available

Vaino analwsis Soirmvco

U iy A
SPLOSRRAEE A D F

169

[,

7]

For more information —————

Value Analysis scrvices
Schenectady, New York

Specialist Suppliers assisting —-----

General Controls Co.
Glendale, California

Classof Improvement ——--
Better idea
L DBetter design
X Better supplier
Better manufacturing methods
Better usc of something available

——
—

Value Analysis Services
Schenectady

170



v

(__# 171 BRASS IMMERSION HZATUR PLUGS

Before

Shell Mold $25.00/C

Savings $5, 467, /Yr.
Cliecked function of plug then changed

to suell nold which will perform the
s sanie

See June 1955 Mfg. Services Bulletin

171

#1712

RECTIFIEZR

N
\'JJU

$43.65 Ka.
Ordered 1 to 4

$16.97 Ea.
Now order 25

Savings $4,800/¥r., 180/Yr.

This is only one exarple of what has
been done with rectifiers., So far we
have saved better than $40,000 by
changing tie method of ordering,

See June 1954 Mfg., Services Bulletin

|72



Fer more information ——-
For nore information ———-
Sol Toscher
Ind, Heating Dept. lal Jones, Value Analyst
Pittsfield Works Industry Control Dept., Bldg..285
Schenectady, New York

Specialist Suppliers assisting --—-

Western Bronze Co. .
Springfield, Mass. Specialist Supplier Assisting -—

Class of Improvement ———-
Better idza.

:: Better design.
Better supplier Class of Improvement ——-
__ Better manufacturing methods Better idea
W i
Eiy

Better design

Better supplier

Better manufacturing nethods
Better use of something available

Better usc of something available

e

Value Analysis Services

Schenecctady
Value Analysis Services

Schenectady

171 1772
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#4173 « VALVE
|

Before

Damaged or worn Reclamation to new
discarded valve. Saves 60% of
original cost

2,500 pcs. save $6,600/Yr.
Dawraged or worn valves were being discarded.
A& valve reclamation corpany will furnish

therm equal to new valve quality for less
than 60% of the original cost.

See April 1955 Mfg. Services Bulletin

1753

# 176 TUBE SiHIELD

Before

Tube shield
74075814 Gl $6.32

Savings $2,901/1r.

After

Tube shield
7432302 Pl

$1,1&



For more information ————

Jim L, Wentworth
Pittsfield

Specialist Supplier Assisting ——-

Industrial Valves, Inc,
9113 - 9121 Prince Avenue
Cle veland, Chio

Class of Improvement --

X Better idea

Better design

Better supplier

Better manufacturing methods
Better use of something availahle

<1 |

Value Analysis Services
Schenectady

For rmore information ——-

Thomas Telfer
Light Military Electronic Equip,
Jtica, New York

Specialist Suppliers assisting —--

E. H, Titchener, & Co.
Binghamton, New York

Class of Improvement —-

___ Better idea,

__ Better design,

X Better supplier,

%_ Better manufacturing methods

__ Better usc of something available,

Value Analysis Services
Schenectady

/76



# 177 HANDLE

Before

31.4 $ .38
flandle 7003345 plus ndle 7508787 Pl
hubs

. So o

3
Savings $};057+%7/Yr.

See Mfg. Bulletin , April 1956, page 31
for change

177

# 178 BOLT

Before

Stud and Nut  3.290 Standard $.023
Assambly Bolt
7017928

Savings: $1,951/Yr,

Before - Stud-Nut brazed on

After - Standard Bolt solid

/78



For more informmation ---

Thomas Telfer
Light Military Electronics Equipment
Utica, New York

Specialist Suppliers assisting -—-

£, d., Titchener & Co.
Binghamton, New York

Class of Improvement ——
___ Better idea
x_ Better design
X Better supplier
Better manufacturing methods

——

___ Better use of something available

Value Analysis Service
Schienectady

177

For more information -—-

Thomas Telfer
Light Military Electronics Equipment
Utica, New York

Specialist Suppliers assisting ——-

Class of Improvement ——-

Better idea.

Better design.

Better supplier.

Better manufacturing methods

. Better use of something available,

P11

Value Analysis Services
Schenectady /7%?



4179 GASKET : #1850 TARGET BLOCK .

Before After
¢ ) » Before

Two gaskets $.58 $30.00/C $3.00/¢
7504469-2 $1.81 One gasket
7504469-4

Savings $11,000/Yr,
Savings: $1,267/Yr.

See November 1955 Mfg, Services Bulletin

179 /80



For more information ——-——

Thomas Telfer
Light Military Electronics Equipment
Utica, New York

Specialist Suppliers assisting ——-

Class of improvement ———

X Better idea.

Better design

Better supplier

Better manufacturing methods
Better use of something availatle,

—

Value Analysis Services
Schenectady

179

For more information —-——

. S. Aurelius, Jr.
Low Voltage Switchgear Dept.
Philadelphia, Pa.

Specialist Suppliers assisting —-—-

Class of Improvement —-—-

X Better idea.

5_ Better design.

___ Better supplier

X Better manufacturing methods.

__ Better use of something available.

Value Analysis Services
Schenectady

10



# 181 CONNECTOR, BU LKIEAD TEZ

Before

54,15 Ea, $.84 Ha,
Machined from solid Forged AN Part
stock

Savings $2,803/Yr.

A standard AN Tee fitting with slight
nodifications was substituted for
special screw machine part.

See March 1955 Mfg, Services Bulletiﬁ

18/

SHIPPING MATERTAL

ES
[
o
[}

Before After

TEK Wood  $55. M. Sq.Ft. V 3 J Board
$30, M. Sq. Ft,

Savings $4370/r.

See November 1955 Mfg. Services Bulletin

/?7'



For more infomation ——-—

Sam J. Rizk, Value Analyst
Aircraft Accessory Turbine Dept.
River Works, Lynn, Mass.

Specialist Suppliers assisting —-

Aircraft Fitting Co.
Cleveland, Ohio

Class of Improvement —-
X Better idea.

___ Better design.

Better supplier.

Better manufacturing methods.
Better use of something available,

I

Value Analysis Services

Schenectady

/81

For nmore information ——

Vince D. Lucier

Large Turbine-Generator Shiipping Unit
Bldg. #273

Schenectady, New York

Specialist Suppliers Assisting ——

Shocmaker Paper Co.
Cohoes, New York

Class of Improvement ———

Better idea

Better desim

Better supplier

Better manufacturing methods
Detter use of something available

I

Value Analysis Services
Schenectady

152



# 163 DBUSHING & SPALING SCREW .

See May 1955 Mfg. Services Bulletin

Machined from Bar Stock Die Cast Complete
Savings 43% or $25,000/Yr.

Screw machine parts changed to die castings.
This bushing & sealing screw used for
mounting relay covers was formerly machined
from bar stock - the bushing from colddrawn
steel, the sealing from commercial hard brass.
Tne bushing is now die cast corplete - the
sealing screw is dic cast with a threaded
insert, In addition to the elimination of
machining operations, die casting made it
possible to omit tumbling and plating.

Value Analysis techniques are working in the
toolroom in the low voltage & switchgear dept.

183

1
l&4 COPPIR DISTONNECST \

Bafore After

Punched Fron bar Coined & trimsed
stock ¥ plated from smaller silver-

plated rectangular bar,
Result saving in copper
and improved contact
surface

Saving: $12,000/Yr.

See May 1955 Mfg. Services Bulletin

/8%



# 183 DUSHING & SEALING SCREW

For more information —-—-

H. S. Aurelius, Jr.

Low Voltage Switchgear Dept,
Value Analysis Unit
Philadelphia, Pa.

Specialist Suppliers assisting ———
Tool Room
Philadelphia Works

Class of Improvement ——-——

___ Better idea

Hetter design

Better supplier

.Better manufacturing methods

. DBetter use of something available.

vValue Analysis Services

Schenectady

For rore information ——-—

H

ire

S. Aurelius, Jr,

Value Unit
low Voltage Switchigear Dept.
Philadelphia, Pa.

Specialist Suppliers Assisting ——

Tool Room
Philadelpiiia Works

Class of Improvement —-—-
__ Better idea

|17

Better design

Better supplier

Better manufacturing methods ‘
Better use of something available.

Value Analysis Services
Schenectady

154



4

)

# 185 FOP?ER CONTACT FINGER
|
] i
|

After

Was bdlanled from Two are now formed
stieet stock from rectangular bar
stock in one operation

Savings $12,000/Yr,

See May 1955 Mfg, Services Bulletin

/185

O MENIMA AM TAIN D
7 15 CONTACT FINGER

fi1led from metal Puanched from bar,
section coined, trimmed

Savings $8,000/Yr.

See May 1955 Mfg, Services Bulletin



For nore information ———— For more information ———-
1. S. Aurelius, Jr.

Value Analysis Unit

Low Voltage Switcugear Dept.
Philadelphia, Pa.

d. S. Aurclius, Jr.
Yalue Analysis Unit
Low Voltage Switchgear Dept.
Piiiladelphia, Penn,

Specialist Suppliers assisting ~— c a4 < . et
Specialist Suppliers assisting ——
Tool Rooi:

Philadelpnia Works Tool Room

Philadelpnia Works

Class of improvement -——

Class of Improvement —- Better idea

Detter idea _ Better'd651gg
Jetter J2sim — Better supplier .
X Better manufacturing methods

Setter supplier
Setter mamufacturing methods
(=]
Detter use of something available

Better use of something available

FELld
||

Value Analysis Services

Schenectady Value Analysis Service

Schenectady

185 /156



1 ‘ { ‘,m' JASHE
# 187 APRON TOLBOARD HARDVARE | # 169 TIRMINAL WASHER

Before After Before

$4.87/C
$.078 Za. $.0:2 fa, . o
Sheet metal Screw & Expansion Screw Washer & Lockwasher Terminal Washer
Snap nut No nut

Savings - $3,500/Yr.
11 Assemblies per unit

Savings - $19,488/Yr.
See November 1955 Mfg. Services Bulletin

/&7 /89



For rore infomation ——

A, G. Hoyt, ]Jr.
Home Laundry Bquipment Dept.
Louisville, Kentucky

Specialist Suppliers Assisting —--

Class of Improvement ——

Better idea.

Better design.

Better supplier,

Better manufacturing methods.,
Batter use of sometiding available.

BERE

Valus Analysis Servines
Schenectady

187

For more information ————

We H. Adams
Distribution Trans. Dept,
Pittsfield, Mass,

Specialist Suppliers assisting ———-——

Shakeproof

Class of Improvement ——-

Better idea.

Better design.

Better supplier.

Better manufacturing methods,
Better use of something available,

l>ﬂ>1*ﬂ'q

Value Analysis Services
Schenectady

139



r_ v r
1ol Gear # 192 STEEL IMMERSTION HEATHR PLUG
llachined assembly

Stampings

savings 63% or $7,800./Yr.

Before

$88,68/C $20,00/C
Screw Machine Part Shell Mold

- Savings approximately $6,000/Yr,

SHELL MOLD DOES THE SAME JOB AT LOWER COST
See May 1955 Mfg. Services Bulletin

191 192



Por mors informaticn - - -
H.S.Aurelius Jr. V.A.Unit
Low Voltage Switchgear Dept.
Philadelphia, Tenn.

Specialist Suppliers assisting - - -

Tool Room
G.E.Co.
Philadelphia Works

Class of Improvement - = =
Better idea.
Better dezsign.
A §=t+er supp%ieré ,
X Better manufacturing methods.
x Hetter use of something available

Vaiue Anaiysis Services
Schenectady

19/

For more information - - -

Sol Tosher
Ind. Heating Dept.
Pittsfield, Mass.

Specialist Suppliers assisting - = -

Western Bronze Co,
Springfield, Mass.

Class of Improvement - = =
Better ides.
X Better design.

x Better supplier.

x Better manufacturing msthods.
x_Better use of somsthing available.

Valus Analysis Services
Schenectady

/92



# 193 SOLDERING IRON TIP

Before After

$.14 Bach

$.10 Each

Headed & Trimmed Forged

Savings $&,500/Yr.

192

# 195  COVER

Before

$4.95 Ea. $ .55 Ea.

Short run stamping
supplier

Sheet metal fabricator
200/Yr, Saving - &0% or $880/Yr.

DON'T OVERLOOK SMALL QUANTITIES:
APPLY T!IE PROP:ER TECHNIQUES AND
OBTAIN LARGE PERCENTAGE REDUCTIONS
IN COST.

See August 1955 Mfg. Services Bulletin

195



-

For more information = = =

Sol Tosher

Industrial Heating Dept.
Pittsfield, Mas.

Specialist Suppliers assisting - - -
Electric Materials Co.

North East,

Penn,

Class of Improvement - = =

___Better
_W_Better
___Better
3L“3etter
____Better

idesn.

design.

supplisr.

mapufacturing metholds,

use of something avallable.

Value Analysis Services
Scheneatad; i
! Y 9%

For more information - - =

Specialist Suppliers assisting - = -

Class of Improvement - = =

___Better
_”'Better
___Better
__mBetter

wBetter

idean.

design.

supplier.

manufacturing methods

use of something available.

Valus Analysis Services
Schenectady



# 197 PLASTIC CAP
# 196 INSULATING WASHER

et e
g g
< ¢ w
<y ) Pl
] =
:f 5 o
.
w 2 d
& o
=< o] )
- o
& o O
ol 2
a @
o) w O
1 I3 =
}.1.
[o] O
" L |
(l-{)r
$.70 Each $.15 Each &
Machined from plastic Short run plastic S %,
sheet molder ﬂ
-
o
i ; ®
600/Yr, Saving $330/Yr. or 80% e

POPTON

JI8J 003§ PICPUERLS
yoey +0°¢

See‘August 1955 Mfg., Services Bulletin

See August 1955 Mfg, Services Bulletin

14¢ /197




For mere information - - = ‘ For more information - - -

Specialist Suppliers assisting - - - L , .
Specialist Suppliers assisting - - -

Class of Improvement - - -

Better idea. Class of Improvement - « =

___Better design. Betﬁer ?dego
Better supplier. x Better design.

¢ Batter supplier.
x Better manufacturing methods .,
x_Better use of something svailable.

“_;Eetter manufacturing methods.
____Better use of something available.

Value Analysis Servicss Value Analysis Servicas
: Schenestad; Schenectady
196 nectady | 197 ( !



i# 19¢  INSULATING WASHER i
# 199 PLASTIC HANDLE

Before

$.50 Ea. $.10 Ea. $2,23 ia. $1.45 Ha,
b?chined plastic Shor? run plastic With Brass insert Wwithout Brass
sheet molding supplier insert

600/Yr. Saving 80% or $240/Yr. Saving - $3,500/Yr on 4,500 pieces

This plastic mechianism handle was
obtained with brass insert. Questioning
the need of an insert, the Plastic Dept.
was contacted,.

Now a better part is produced without

an insert resulting in an anmual saving
shown above,

" THE RIGHT SOURCE PAYS QFF™

See August 1955 Mfg, Services Bulletin

See January 1956 Manufacturing Services Bull.

I o 199



For more information - - =

Specialist Suppliers assisting - - -

Class of Improvement - = -

____Better
___Better
;xmBetter
X Better
_xmBetter

idesa.

design.

supplisr.
mapufucturing methods .,

use of something availabla.

Valus Apelysis Services
Schenectady

For more information = - -

Specialist Suppliers assisting - - -

Class of Improvement - - -

a_aBetter
___Better

Better
T Retter
__Better

199

idea.

design.

supplier.
manufacturing methods .

use of something avallable.

Valus Analysis Services
Schenectady



# 200 TEar TWAL CLAL

From brass extrusion &

4V]
6>
o
(@]

To =zinc die casting

et
.

O
AV
[

Savings 65% or 3$L385./Yr

Electrical conductivity is neb a factor in

these parts,

Search for the newest and latest materials,
processes, and specialty suppliers,

#1203 ARC CHUTE

0ld Electrobestos

New Asbestos
‘# R=3 Cement Asbestos
Saving 55% or $1l,000./Yr.

$212./C. Set

1Q4./c Sets

A different material {R3-Rostone Cementm
Asbestos) .for this part resulted in
saving material as well as transportation
cost since the new source was closer.

W e
100K FOR NEW MATERIALS

'See Decer:ber 1956 Mfg, Services Bulletin

203



o

For more information - - =
JeBedonnson
General Purpose Control Dept.
F.Q.Box 913
Bloow’n:ton, T11,

Specialist Suppliers assisting - =~ «

Gries Reproduc=» Zorp.
125 Zeachwood Avs,

New Rochelle, N,Y.

Class of Improvement - = =

X

Better
Better
Better

Better

S

Better

200

SN

idesa.

design.

supplier. ‘
manufacturing methods.

use of something available.

Value Analysis Services
Schenectady

For more information - - -
I'sBeJohnson
General Purpose Control Depi.
P.®. Box 913
Bloomington, Ill.

Specialist Suppliers assisting - = -

‘Meriden Meolding-Co. Rostone Corp.,

Layfayette, Ind.

Class of Improvement -« - =
____Better idea.
____Better design.
_x Better supplier.
x Better manufacturing methods.

Better use of something available.

Value Analysis Services
Schenectady

203



r T f 206 CLUTING T o
/#205 INTERLOCK SUPPOKRT ‘ G 01/
liolded knob with brass insert FEEIIAC
i Die cast wing mut .53/¢C
| Saving 98%  Or—2,47
| 994 or $3,733./Yr.
| Before
$28.08.C 12.50/C A simple .wing nut replaced an expensive
! knob for a 98% saving.
Single cavity mold Two Cavity Mold :
Savings 55% Or $5,536/yr
STAIDARD ZINC DIE CAST NUTS WILL P:ERFORM THE
SAVE FUNCTICN AS THE BRASS INSERT MOLDED X:NOB
SAVE MONEY & TEME BY USING DOUBLE CAVITY See November 1956 Mfg. Services Bulletin
MOLD
See December 1956 Mfg, Services Bulletin
zo§ 206



Ror more information = = =

F. B. Johnson

General Purpose Control Dept,
P.0, Box 913

Bloomington, Ill.

Specizlist Suppliers assisiing - - -

G. E, Co.
Decatur

R
BLiATLE .

Velue Analysic Servios
Achenectady

o

205
—

For more information - - -
F.G.Johnson
General Purpose Control Dept,
P.0.Box 913 Bloomington, Ill.

Specialist Suppliers assisting - - -
Gries Reproducer (Corp.

125 Beechwood Ave.

New Rochelle, N,Y,

Class of Improvement - - =
X __Better idea.
x___Better design.

Better supplier.

X Better manufacturing methods.

X Better use of something available.

Value Analysis Services
Schenectady

N
S
¢



-
£ 208

r

#209 TERMINAL, STRIP

Drill % Counter Sink $19.50/M.
Sounter Sink Eliminated 14.80/%.
Saving 29% Or «$k3y000.flir. $425./Yr.
. | $1.17/C
Made Ourself New Specialty Suppl.
SECONDARY OPERATION ELTHTATRD Saving 544  or  $5,503/Yr

PART PROVIDES THE SALE FUHCTION.

See Novewber 1956 Mfg, Serv. Bulletin A SPECTIALTY SUPPLIER FURNISHED THIS
PART AT HALF THE PRICE

See November 1956 “Mfg, Services Bulletin

Z20% ZoY



For more information - - - For mere informstion - - -

¥.B.Johnson
Jeneral Purpose Control Depte.
P.0.Box 913 Bleoomington, Ill F. B. Johnson
General Purpose Control Dept.
P.0, Box 913 Bloomington, Iil
‘ Specialist Suppliers assisting - - - Specizlist Suppliers assisting = - -
41 o + 4 o
Electrical Insulation Lo, Mohawk Mfg. Co.

Copiaque. N.Y. Middletown, Conn,

Class of Improvement - - -
X _Better idea.
___Better design.
___Better supplier.
Better manufacturing methods.

Better use of something available.

Velue Analysis Servicss
Schenectady

Value Analysis Services

Schenectady ZO5 209

—_— e —



#210 CLAMPING STRIP #21L1STPPORTWACCHSSCRY DRIVE BIEARING o
'achined & Fabricated Assembly $179.05 Ea,

Investment Casting & Machined 38.60 Ea.
Saving on 200 ver month 777 or $337,080./Yr,

Before

.941/C .305/C

THE CHANGE KESULT A SAVING IN WEIGHT OF LOB.

. : SAT ENGINEERS, ANUFACTURING, & PURCHASIIG

Made ourself Specialty Supplier Pi('PLi, ADDING VALUE ANALYSIS SKILLS TO THRIF
ABILITIES WILL REALIZE & 774 SAVING ON THIS

AllL o

Saving 68% Or  $9,378/Yr.
THE MATERIAL IS STAINLZSS STEEL.
I2ACH INSTANCE OF QUESTIONABLE VALUE

IS AN OPPORTUNITY
See October 1956 Mfg. Services Bulletin

See November 1956 Mfg, Services Bulletin



Faor more Information - - -

F, B. Johnson
General Purpose Control Dept,
P.0, Box 913, Bloomington, Ill.

Specialist Suppliers aszsi

Mohawk Mfg, Co,
Middletown, Conn.

Velue Analysic Servicxs

Schenectady

210

For more information - - =

analysis
F.S.3herwin Senior Specialist-value analysi

Small Aircraft Engine Dept,
River Works,

Specialist Suppliers assisting - - -

Precision Metal Smiths Inc.
American Precision Casting Co.
National Precision Co.

Jelrus Precision Casting Co.

Class of Improvement - = =

Better idea.

Better design.

Better supplier.
X Better manufacturing methods.
Better use of something available.

|

|

Value Analysis Services
Schenectady

2t



L
# 212  CC/PLING

Yachine from stainless steel bar 319,50 ea,
Investment casting 120 lot %5.30 13L5-®
30%

Saving Bame Quantity #1,644./vr.

Production per pliece casting vprice 2.00 0

Saving 905 - '

Couplings, wvane actaated, on a ring
assembly, were machined from stainless steel
bar stock at a cost of 319.50each.

Hade as investment castings, welded as cast -

to the ring assembly, and finish machined
in sets, the cost dropped to 313,65 each
a saving of 30%. In production the cost
will be approximately $2,00each=an
overall szving of 90%.

'iLJT ANALY SIS THCHWIQUES CAX ASSIST YCU

v THE bHANGE F0M DWVELOP“TNT TO CUANTITY
a.u.OD JT.LOJ.Q. ?
e gt 1i ot ey @l 21 &

e
#213 SPACTR
“achined from Bar Stock $6,0001,
Pordarad Fetal 1-M,Lot Lo
Savinz $5,900./Yr,.
See October 1956 Mfg. Services Bulletin
213



For more information - = =

F,S.Sherwin Senior Specialist ﬁalue Analysis

Small Aircraft Zngine Depte
River Works

Specialist Suppliers assisting - - -

Jelrus Precision Casgting Co.

Class of Improvement - - -

___Better
____Better
____Better
x_Better
____Better

idea.

design.

supplier.

manufacturing methods.,

use of something available.

Value Analysis Services
Schenectady

212

For more information - - -
Fred Sherwin

Small Aircraft Engine Dept.
River Works

Specialist Suppliers assisting - - -

Keystone Carbon Cos St Mary, Pa,
Verriman Bros. Boston, liass.
Hnkefield Dree. Coe

Class of Improvement - - -

___Better idea.

___Better design.

___ Better supplier.

x _Better manufacturing methods.
___Better use of something avallable.

Value Analysis Services

Schenectady
213



' Tia.st - #f
i 214 Tasher . T 215 SHR

Stgmp&a 2 dachinad Stainless Stesl j.12.823, w e HHnD

Powdered Stainless Steel W06

Es " Screw llachine Stainless Steel $.15 each
Saving 504 Stampsd Steel 02 W
Saving Lynn $80,000,/Yr.
" n 86 Ana Evenoa+g &200,000 /Ir
© T e e L Y jT
) = : H 4
i _ .
GNE INCH | : At ;

B e 1T e

See October 1956 Mfg, Services Bulletin
See October 1956 Mfg, Services Bulletin

2i4 215




For more information - - -
Fred Sherwin
Small Adrcraft Engine Dept,
River Works

Specialist Suppliers assisting - - -

Keystone Corbon Co. St. Mary, Pa.
Thomas Smith Ce.
Verriman Bros, 3oston, lass.

Class of Improvement - - =

___Better idea.

___Better design.

___Better supplier.

_x_Better manufacturing methods .
___Better use of something available.

Value Analysis Services
Schenectad —
v 2i4

For more information - - -

HFrad Shervin
Small iircraft Engine Deph.
Rivar Works

Specialist Suppliers assisting - - -

b

WE.,00, Everstt,liacs,
HJllrratnt Co.
atal.rt Corpe.

»R ]

[

T,

f)

Class of Improvement - - =
Better idea.
Better design.
Better supplier.
x Better manufacturing methods.
5. Better use of something available.

Value Analysis Services
Schenectad —
y 215



# 216 MANIFOLD COVER-Cover

Sand Cast & Lachined $1.22 each
Stamped & Formed A7

Saving 617 Or § 6,300./Yr.

W, ST v
e '.‘* N S
f et .o o

5

v

See October 1956 Mfg, Services Bulletin

Zio

#218 OPERATED MECHANISM CAP

Sand Casting Machined
$8.05 each

& lioles Drilled

$1.05 each

Permanent Mold
Casting, No
Machining

Saving on 3,000 pcs/yr. $21,000/Yr,

IN JUNE 1956 BULLETIN




For more information - - -
Fred Sherwin '
Small Ajr.raft Engine Dept.
Rivar ilerks

Specialist Suppliers assisting - - -

GeleCo. Everatt, liass,
Latrobe Die Casting

Class of Improvement - - =
Better idea.
Better design.
Better supplier.
x Better manufacturing methods.
‘X Better use of something available,

|

Value Analysis Services
Schenectady 216

For more information - - -

HARVEY RATH
POWER TRANSFORMER DIPT.
PITTSFIELD
Specialiet Suppliers assisting = - -

HAMPDEN BRASS & ALUMINUM
262 LIBERTY STRELT
SPRINGFIELD, MASS,

Class of Improvement - = =
X Rstter idea.

T Better design.

_Batier supplier.

X Better mapufacturing methods,
X Zatter use of sometbing available.

l

Servicss

218

Value Anaiysis
Schenectady



#219  GRADING RING #220  CONTRCL GEZAR

Before
Before

$7.05 each $1,10 each $8.75 each $ .80 each

Turned complete from powder metal no
bar stock, drilled, tapped machining
gear teeth hobbed

Burned from 1-in. thick After permanent
boiler plate & machined rold casting,
complete on a screw mach. no machining

A solid copper strip was  Copper braid is Savings 600/Yr. $4,770/Yr.

brazed to the side cast as an inte-
r f the
fiii part ol the 1y yuNE 1956 BULLETIN

Savings on 750/Yr. $4,462.50/yr.

IN JUNE 1950 BULLETIN

219 220



For more information - - -

Harvey Rath

Power Transformer Dept.

Pittsfield

Specialis

Hampden Brass & Aluminum
262 Liberty Street
Springfield, Mass.

use OT

2 e
Ji §

-
T
A

SomeEC

Value Analysi
Schenectady

L1

o0

t Suppliers assisting -

o

)

For more 1

Harvey Rath

nformstion - - -

Power Transformer Dept.

Pittsfield

Specialist Suppliets assis

Engineered Plastics,

Silk Street

Inc,

WJatertown, Connecticut

Class of Improvemsnt « = =
idea.

design.
supplier.
marufacturing metholds .
use of something availsble.

Retfter
X Better
Batter
X Y Rettar
X Batter

220

Velue Aralysic

Schenectady

s

wing = - -

Sery:



#221 INDICATOR #223 FUSE DISCONNECT SWITCH

After
Before

|
$1.23 cach .175 each
Plastic Mold Casting in Die Casting - No Machined and assembled Casting - one
Aluminum Machined Machining from two pieces piece
Savings 1500/Yr. $1,568/Yr. Saving $6,500/Yr.

IN JUNE 1956 BULLETIN
Sce September 1955 Mfg. Services Bulletin

USE ONE-PIECE DESIGN

A2l 223




For more informastion - = =

Harvey Rath
Power Transformer Dept.
Pittsfield Works

Specialist Suppliers asslsting = - -

Mt. Vernon Die Cast Corp.
Southfield Ave,
Stamford, Connecticut

& Petter idea.

X Better design.
tier supplier.
tter manufacturing methods
trer i

use of someithing svailable.

»

Value Analysis Serviczs
Schenectady

221

. J
For more information = - & |

G. E, Foundry ; '

Specialist Suppliers assisting - - -

Class of Improvement - - =

___Better ides.

X _Better design.

___Better supplier.

___Better mapafacturing methods .
___Better use of something available.

Valus Anelysis Services
Schenectady 223



o —— ~ S

F 224 CCIL FORM

Before ’ After

.30 each .045 each

SEE DECEMBER 1955 MFG. SERVICES BULLETIN

Saving - $4,300/Yr.

224

# 225 GEAR BOX COVER

Before

$6.43 each $1.10 each

Die Iron & Machining Die Casting Little

Machining

Saving on 13,300 pieces $13,000/Yr.

See January 1956 Mfg. Services Bulletin

THE RIGHT SOURCES PAY OFF

225



Specialist Suppliers assisting -

ar.
parntacturing methy
- uge of somel

Velue Analysis Dercviczs

Schenectady

For more information - - -

Specialist Suppliers assisting - - -

Class of Improvement - = =
__Better ides.
___Better design.
Better supplier.
"X Better manufacturing methols.
o :EiBetter uce of zomething availshble.

Valus Anglysis Serviees
Schenectady 22 g



r - —_— .
#227 STGUT FLOW INDICATOR # 228 . CASTILG o
_ CALIEADIE IRON CASTIHG 55,00 ea.
Gray Iron Casting 2.85 w
Saving on 712 pes. $2,100./Yr,

Before

This malleable iron casting was purchased
from an outeside vendor for $5.80 cach.
sorking with Tngineering and the G-B
Foundry, it was decided a suitable part

, could be made in grey cast iron for $2.85 ea.
Bronze sand casting  Bronze sand casting Now six sizes 2r= being made 2t the Elmira

hand polished grit blast finish Foundry at lower cost.

Saving $35,000/Year

See January 1956 Mfg, Services Bulletin

See January 1956 Mfg. Services Bulletin

227 228



For more information = - - For more information - - -

Spedialist Suppliers assisting - - - Specialist Suppliers assisting - - -

General Elsctric Foundry
Elmira, New York

Class of Improvement - = = Class of Improvement - - -

~ Better idea. o Better idea.

___Better design. | ____Better design.

____Better supplier. x_Better supplier.

___Better manufacturing methols. Better manufacturing methods.

_x Better use of something avaellable. x_Better use of something available.
Valus Analysis Services Value Analysis Services
Schenectady Schenectady

2277 228



# 229  SEGLENT GEAR
v $LLS ea,
Bronze casting L pounds ezch $3erE oo,

Pearlitic malleable cast 3-% lbc.aa kR0 0
1.h5 [H]

Saving on 2,255  $6,765/Yr.

Criginally produced as B11GlA bronze casting.
Working with 0-E Foundry Zrie, Pa.
substitution wa2s made =2t lower cost

2nd weizht. '

pa. HTAMG Ua
A AT )

See January 1956 Mfg, Services Bulletin

229

#230  BLOWZR HOUSING

$52.45 each $18.00 each
Fiber glass reinforced Fabricating {rom
plastic sheet aluminum

Saving on 1000 pieces $34,450/1r.

See Felruary 195G Mfg. Services Bulletin

WSEEK £ FIND® LOWER COST MATERIALS
AND PROCESSIB

2.30



For more information - - -
Harold w. Hagle

GeEe

Erie, Pa,

Specialist Suppliers assisting - ~ -

General Eletric Foundry
Erie, Pa. ‘

Class of Improvement - - =

___Better idea.

___Better design.

_x_Better supplier.

___Better manufacturing methods .

_x_ Better use of something available.

Value Analysis Services

Schenectady _ 2 ?q

For more informstion - - -

Glenn Woodward
Aircraft Accessory Turbine Dept,
River Works

Specialist Supplic

(9]
(S
4]
Y-}
n

f

!l
£
oF

&L
<f

aeturing metheds,

i
i
il bl

Velue Analysis Servioezs
Schensctady



# 231 FAN #232 NUT

Before

$5.29 each $3.87 each
$17.08 each 210,59 each
Mallealble casting with Working with the . o pp i ned i
oot steel Ting iversd Foundry it is onze Machined iﬁalnéesssSte?l
to one side of the blades now a l-piece or Bar Steck
aluminum sand
casting Saving 25% $800/Yr.

Saving on 1654 pieces $10,733/¥r.

See October 1955 “Mfg, Services Bulletin
SAVINGS IN MATERIALS AND PROCESSES

See February 1956 Mfg. Services Fulletin

P 23 o . » 23 <




For more information - = - For amcre informsihion - -

Hal Jones

Industry Control Department
D. L. Carlson Roancke, Virginia
L & CE ‘Dept, Erie
3

lers asslsuing - - - Specialiist Suppliers assisting = - -
Purchased stainless geel bar stock

G. E. Foundry from Warehouse Supplier

Efrie, Pa,

TUring me

o v e e g
somethi i

Value Analysic Servioss ‘
Schenectady Schenectady

SOV - . ———— - —




r 233 R E DETECICR

#235 MOTOR BRACKET
01d $17C. ec2.
Rz~=desizgnad S50 "
Before After
Saving on 127 per year $14,605./Yr.
16.41/¢c 7.08/c

B . 233 7%



For more information - - -
Charles J.Zimmer
Schenectzady, Y.

Specialist Suppliers assisting - - -

Twiggs Industries

Class of Improvement - - -
Better idea.
X Better design.
Better supplier.
Better manufacturing methods.
Better use of something available.

|

|

Value Analysis Services
Schenectad )
J 233

For pore inforn ation ———-

e NN e P L1s L . .
Specialist dSuppliers Assisting ——-

5, I, Titchner % Co.
252 Walnut St.
Singnarton, New Tork

Slass of Improverment -~ — —

L Better Idea

X petter Desirm

Better Supplier

Better Mamu, Metliods

Detter use of something
available,

| Hh

235



r “ RN
#237  ROTOR END PLATE #23¢  PIPE FITTINGS

Before After Before After

$2.8: ‘ .63 each .38 each

?2.82 each $2.89 ea.  grandard iipple ¢ Elbow Casting a special
No Lip With Lip required special machin, street LY with
’ to fit a totally enclosed a lug, improved

motor function, elimin-

Eliminated 8 studs & holes & special atgd machlgi?g
fixture and a specinl

& plates per motor $,56 increase assenbly jig

STANDARD PARTS SUBSTITUTED FOR SPECIAL

Saved $20 per Motor AT LOWER COST

SPEND MONEY TO SAVE MONEY See March-April 1957 Mfg., Services Bulletin

Sce March-April 1957 Mfg. Services Bulletin

7737 239
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For more informstion - - -
John DiMarco

Medium AC Motors
Schenectady, New York

Specialist Suppliers asgisting - - -

Bellanca Aircraft
2w Castle, Delaware

Velue Analysis Berv:
Schenectady

27377

For more informstion - - -

John DiMarco
Medium AC Motor
Schenectady, New York

Specialist Suppliers asslisting
Thomas Supply Corp.

122 Erie Blvd,
Schenectady, New York

ProveEmsnl - =

Value Analysis Serv
Schensctady




# 242 BINDING POST

# 24 MINIATURE MOTORS

. .30 ea. .13 ea.
$15.18 Each ~ $8.35 Hach Extruded brass Sintered, no Sintered metal
Utilized cast bar rotor Specialty Supplier shape, mach, plating nickel<silver
construction plated no plating

Saving on 100M/fr. - $1&,000/Yr.
Savings on 200 at $6.80 each $1,366/Yr, ,000/

A SPECTALTY AND MORE EFFICIENT SUPPLIER
SKILLED IN SMALL CASTINGS PROVIDED
IDENTICAL ROTORS AT A SAVING OF MORE

THAN $6. EACH

See March-April 1957 Mfg .Services Bulletin

24 242



For more information - - -

John Swanwich
Medium AC Motor
Schenectady, N. Y.

Specialist Suppliers assisting - - -

Class of Improvement - - =
____PBetter idea.
“"_Better design,
X Betier supplier.
:E:Better manufacturing methods.,
_X Better use of something available.

Value Analysis Services
Schenectad) .
(A 241

Tor more information - - -

J. B. Henderson
Qutdoor Lighting Dept.
G. &, Co.
Hendersonville, N.C.

Specialist Suppliers assisting - - -

Parker White Metal Co.
McKinley Ave.
Erie, Pa.

Class of Improvemsnt - = -«

X Pstter idea.

_X Better design.

_X Betier supplier.

X B= marutacturing nethods,

X use of seomething svallabvle.

|

LA

e

Ll
The
=)

e

l‘
3

-

Value Analysis Servicss
Schenectady



#244  FREEZER DOCR LATCH # 245 SHDI

Before After

2 2
T —=
@ @ ‘r_‘—?
_——=m—>y c=——=—
lst step cut from 1 step sheared
bar stock $.38 ea, coined $.18
2nd step spring- 2nd step
less function springless : Stainle S 47 !
10 parts $.14 ea, function 3 1 picce Stainless ?e47 cach
parts $5.03

Savings - First step  $22,000/Yr.

Second Step $15,000/Yr. /,
$37,000/Tr. 0

Sec Decerber 1955 Mfg, Services Bulletin O

1 piece Aluminum $.16 each

2 S/st Savings $1240/Yr. 2(1/5



For more information - - =«

Ned Miles

ilousehold Refr, Dept, Bldg. 5-245
Appliance Park

Louisville, Kentucky

Specialist Suppliers assisting - - -

Coined piece Automatic Prod. Co.

1824 Columbus Road

Cleveland 13, Ohio

Springiness Function Triad Metal Prod. Co.
6984 Machinery Avenue

Cleveland 3, Ohio

Class of Improvement = = =
i Ratter idea.,
" Better design.
" Batter supplier.
T Better manufacturing methods.
"X Batter use of somebtbing available.

Velue Analysis Servicss
Schenectady .
244

For more information - - -

Don Carlson

14CE Dept, Erie Works
H, W, Hage
Erie Works

Specialist Suppliers assisting - - -

Alcoa

Class of Improvement - = -
Retter idea.
X Better design.
T Batter supplier.
T XBetter marnufacturing methods .
X Better use of somebhing available.

Value Analysis Servicss
Schenectady o
2495



. . # 9247 TEAR iy h
# 246 SEALS # 247 DEARING INNER CAP

Before

Before

Screw Machine $4,60 Ea. Redesign $1.46 Ha.

Savings $8,640/Yr, Savings $6,260/1r.

246 | A4



mora informs

For

Don Carlson

H, W, Hagle ! , s
Locomotive & Car Equip. Zrie

brie Works

Specialist Suppliers assisting = - -

Hassan Steel Fabricator Ltd.
Ashland Ave,, London, Ontario

o

b
[0

er supplier.
- manufacturing methods,
- uge of something avallable.

B

oaille &)
[ )
e o
o+ ¢t
HH R
Lo S 1

|
f

aiue Anaiysis Services
chenectady

[¢S IR

4

3 et A v P
informatlon - = =

oy mors
John DiMarco
A.C. Motor

Schenectady

Specialist Suppliers assisiing = - -

Screw Machine Dept.
General Electric Co.
Schenectady .

Fetier manufachuring methods.
Better uvse of zomething available,

Value Analysis Services
Schenectady

247



#248

BUTTCN

Fibre

Savings

$9.83M4

$12,000/1r.

After

el

Maple Wood $2.40M

248

# 249 CONTACT SEGMENT

Before

\f(/////,dgh
$1.116 Ea. $ .458 Each
01d-Tubing plated intern— Forging
ally cut into segments &
filed

Savings $1,400/Yr.

249



Jack Shreenan
Power Trans. Dept,
Pittsfield

Specialist Suppliers assistin

Allen Rogers Corp,
Laconia, N.H.

Class of qu
Bettez den

m‘”“*+¢er supplier.

TTRetter manutachuring methods .

X petter nse of something available.

Vaiuwe Analysis Services
u C he ne < z,-a‘j,y

For @

Art Mudge
Mfg. Engr.
Pittsfield Works

: assisting - = =

g

National Cored Forging Co., Inc.
South Norwalk, Connecticut

Clagss of
Bettef i

T hetter design.
" RBetker supplier.
X Better manufacturing methods.
Retter use of zomething available

Yaiue Analysis Services
Schenectady

249



# 250 NUT

/’/‘
w &

$25.90/C
01ld Screw Machine &
Hand Arc Welded

Savings $450/Yr.

# 251 BRUSH HOLDZR DRG. 6634853-4

Before

$1.48 Ea.
#6 Yellow Brass Cast
&Machined

$11.93/C
Mow K,S,M. Complete
& Welded by Stud
Welding Guns

$6.63 Ea.
Bronze Sand Casting
Machined

Savings 6,000 uses per year $30,800/Yr.

250 2.5/




Art B, Mudge
Mfg, Engineer
Pittsfield

Specialist Suppliers assisting - - =

K 8 ¥ Products, inc.
Stud Welding Div, Merchantville, N.]J.

TTRetter msnufachuring methods.,
X Dbetter use of zomething available,

Vaiue Anslysis Services
Schenectady 23529

.

For mere informaticn = « -

John Swanwick & Phil Spinelli
LMsG Dept, Schenectady

Specialist Suppliers assisting = - -

Pressco Casting & Mfg. Corp.
Chesterton, Indiana

Clasc of Improvemsnt - - =
er idea.

er design.

suppiier

F marufacubri;g et
"X Better use of gomething svailable.
X Changed Materlal

b <B
ot ot (+
sl

ot
i
~

3

ﬂ!m!tﬁ ’.‘u

ot

R

53

1y

-

L

°

Value Analysis Serviecss
Schenectady



"1

Sz
[+
871
o

STRAIN BOLT ASM.

: e Aifter
$3.63 Lach $1,19 Fach
Casting Favricati.

Savings $2,440/Yr.

252

#253  INSULATING WASHER

Before

Fibre Mach, G.E.

$.50 ea.

After

Specialty Supplier

5.16 ea.



Por more ‘nformaticn - - -~
Howard B, Secor Room 200, Bldg. 56

George Cook
R. X. Hauswald

P SRe

! Spadialist

Sheet M1l Dept. Bldg. 60 Schenectady
Screw Mach_=~ Dept. Bldg. 23, Schenectady

Tel 5903

Schenectady o
Sunnlier assistic | - - -

[T IR SRR
s 1SS QL

“etter
.

ot b ey
SAVEVICH

1 2 - ) R . N R
X Tetter nmanufuctaricg

Ty e - -
SeTLEr LS9 L

194]

(@]
~J

For pore information ———

Specialist Suppliers Assisting ——-

Spaulding Fibre Co.
310 Wheeler Street
Tonewanda, New York

Class of Improvement —-—-
___ Better Idea

Better Design

Better Supplier

Satter Manu, Methods

A
X potter use of something
available



# 254 INSULATING WASHAR

Sefore

Fibre 3.63 sach

After

Pressed Varnish
Canbric $.196 Each

254

N T ATy o - S ] Gtoe M e
4 255 FARRICATING FRALL ASSADLIES

3efors
o
/".3/%
4
A/"f .
Tubing Weldad Precision Casting
$.57 Per Joint $.25 .

ON THE PRECISION CASTINGS MUCH CLOSIR TOLat
CANCES ARE BEING HELD BY USING THIS MSTIOD.



. For more information - - —

Specialist Suppliers Assisting —-

Class of Improvement — — —

Better Idea

Better Design

Better Supplier

Better Manu, Methods

Better use of something available

A

o
[ d

54

For more information - - -

Jacl Prenderzast
LeM.EJd, Dept.

Utica

Specialist Suppliers assisting « - -

Class of Improvement - - -

£ Better
X Better
A Better
A PBetter
;i_Better

idesa,

design.

supplier.

manufacturing methods .,

use of something available,

Value Analysis Services

Schenectady o5



i

;il

dag

DS o
$.3(08ach
xtruded
ach.& Plated

$.13 B,
Sintered

N o Plating

af‘ar

5,12 Ra,
sintered
ne -al
L kel

. er alloey
.ding eliminated

G FOST

. jrass shape

Seving "_%M.__/r “fore BEARING PLATE Seving 7300 r
s o ¥ r more ‘nfornat rr-
C‘h‘.]. s -
supplilers aasi3t r-
mmm
.50 - :.:..f
$ class of Improvement -
—__ Better Idea
___ Setter Design
Better Supplier
matter Juonliar — pll
. ! Y
_x__ atter Nani, ‘ethods 4B Str ) ——— g::t:; 3:':10{ ::;:‘z’—u!
X __ Deitar use of sorethinyg Then Cuts OfY N —_— Rt oty
avntiblie \/ $-35 ava TAB ’ 61
mm 7 3]

»Beldileleans P $.78
Tlass of Improvement: rtor Each
e
Better Idea Toroame t
X Better Dosige
T Batier Sappller Swplier L
Setter Monm, Methods Specialist W)

produces on his’— 3l

Turnamat special $.27
' machins

Saving ﬁm _ /v foa
For more informations

Don Carlsen L.C.k E.Dept.
“Rris

Specialist suppliers assisting:
Turacmet Co, Inc,

“Breekpart N,Y,

of Improvement:
Better Idea
Better Design
Better Supplier
T Eetter Mamu. Methods
Better use of something
available
TAB § 102

Claas

——
A ————




'After

Betore
FORGING
$1.32Ea

TRIGGER

suving 160Q .. . /y¥. !

Por more J.r.fomuti\m

Mtr, & Gen. Forging or Sand Casting

Ffor wmore ‘nfurmction:

H ,W, Hagle Don Carlsom .,
EI'lQ NO”'KB )

L.C.: B, DﬁP@x__I__

5«‘5155 suppliers assist ng:
TheThomas & Betts
Elizabeti 1 N, J.

Tlass of Improvement:

Better Idea

Bet.ter Degign

Better Supplier

Better Mam. Kethods

X _ Bettar use of semething
avallable

TAB # 65

Specialist suppliers assisting:
Bastenndialleable Iron Co.
Naugatuck, Conn,
Class of Improvement:
Better Idea
" Better Design
" Better Supplier
X Better Mfg. Methods
Better use of something
available

|

ws"'zcg

Tlass of Improvement:

— . Better Idea

___ _Better Design

—_— “Better Suppl!,;

_X__Better Mam, llothoda

X __Better use of something '
available

TAB}E

/yro /KC
oFmations
Power Tr

Sa 1600
For more
Pete Pemos
ttsfield
ass

Egﬂneers Plastigs Ingc, Div,
American Sinteripgs

Better Suppliy,

l le :,’ X Better Manu, Nethods
U —__ Better use of something |
amr Y o s 1 P
Qm""mm’ AT M o ---.._mIs l ‘R A AR\ Um




OTEEL WASHKR

=Lore
SOLID BAR
M
$14.33/C

trer
Punched
Now use e%:::;;a
Standard

m L__. “,/l"“ _}

$2.25/C

OLLkL WASHIG
Tore

sor.m BAR
STOCK
MACHINED

$14.33/C
fter
Punched
New use ‘%g::g?%
Standard Oyl 2
Functien the same /e

$2.25/C

Saving 43

Pur more information:

¥| iiﬁ; Den C&rhl —

ﬁechﬂarmpplhra sssisting:
_u_;_m_m“ N1, o Gisvelead, taia
[

Tass of Improvement:

Better Idea

Better Design

Better Supplier

Better Mamu, Methods
“X_ Better use of somethin:

available
use d something
TAB # 99 _ svailable
§ ™MBR &4 1M
Saviug_ 435 STEEL WASHER s 335 /T OV
Fcfx{r @OT informDa::ccz;r ' For :ﬁn information:
_H. W, W, Haglc DON CARLSON
pt. Erie i :‘I'OCK 2‘0
Sp:ocialia"t suppliers assisting: ! suppliers ass
g"lrwﬂqnp___
_N,Y,N,T, Or Cloveland, Ohle. - ) NY C
$16.67/C
Class of Improvement: TTass of Taprovement
Better Idea Better Idea ’
w——_ Better Design After ~ " Better Design
Better Supplier - PUNCHED Better Supplier
Better Mami. Methods PROVIDES T Better Mam. Methods
X _ Better :::i;:b;mething . AVAILABER 1 - [ =X Better use of something
e 70 DO /8" available
TAB # 99 . SPAMDARD TO
*mmn $3.25/C TAB # 100

sofore  THRUST PLATE Saving_1,000 /e
Machined For mare orea 3
$1.35 W
Eaeh Tlass of Isprovemsat:
S
tamped —

Botter

" _ & Detter Nam.
$.16 X




Core HANDLE Saving 12,620 7% ; : ,
Stainless F.r more informations - ' efore VARIABLE PULLEY gewing 4,848 /)’T.//f@
Value Analysis Service L 3 ;

Steel :, ponuae Fur more infarmstion:
Mc Utica , ) . ‘
pecialist suppliers assisting: ' : == K larveland Bguipess:
$5.50 Cambrides Loerfoqics va. | ‘
EACH a3z, , : i Ca
. Janeriite  Ramvicr
' Class of lmprovement: $34.63
‘Tter ' Bastter Idea : /o CTass of Improvement: -
Better Design * fter 5;;__—-—1 I Better Idea
CROME FLATED x _ Better Supplier : ‘ ' X Better Design
_X___ Better Mamu. Methods ' Better Supplier
X Better use of something
52.25 available
TAB # 139
| B L ORI N ‘»“&v .yl
| 30y Wk oy For mere TR
| 3asis

rae NPy T —

e Botter Idea

|




perore: We made Lamp Div,
After: Outside cat, item

The replaced pulley known as C-1429 Type "S" is a com-

' mercial item at each., We want a finer adjustment

and additional holding power,

We therefore added 6 tappec

holes, and an extra set screw. Now cost $3.55 eah,
No question as to wh-.rher we ™make them", or "buy them".
Cetting a better prc::ct at approximately 10% of the

¢ former cost.

Before- Stainless steel . MAde ourself
&fter: Crome plated - Now buy outside

y. 2000/yr. Resulted from VAS trining

uggest purchasing from T ansformer Specialty Vendor,
(Central Coil Co., Indianapolis, Ind.) Based on pur-
chasing lot quantities of 5,000 (Quarterly usage.

PR
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e T e s
: ) ) e e

|

| ORIGINALLY DESIGNED FCR ONY RULB STZX, i Two 1.95 ea. 2nd 5i7 ca.

5 BREDESICNED WITH INSFRTS TO CONVERT TO OMF MNOK: | One special  3.9% ea,

| PHOTQFiA5H BULB DI TERS, |  ORIGINALLY TWO ¢:7:777(RS WERY REQUIRED, EY U*0 o
) ‘ f THE AVAILABLE SF: © 3 OF & CONTRIBUTING DEFa: W¥ST

| THE NFCESSARY CAF Ui WAS OBTAINED 3Y "SI& :© PICIAL

o SAVING COST OF 71 +PACITOR,

. - L4 .
y . >
paswaccrd eq prmod o ‘ i
T 4 . - q Q0o*Pe.L T ¢
( du }mp f.n,(d{ L?l ng 1”[’04 om 1:3 i @QJ 3:‘;“?1,“, L

: TIII8UT UITA peUF¥sopas S
T’ sg £Cy o (03950 qwey) dstesp Trursrio csmosey
THIS PART WAS PURCHASED FROM AN AIRCRAFT SUPPLIER AT e e —
| Before - Special nut plate
l After - Standard clinch nut

| THE HIGHER PRICE.
| A SPECIALTY SCREW.::"WINE VENDOR PRODUCES AN DNDERTICAL = Labor: ,
I _ Est.labor saving for
| Pamr ar Tex LowRR PmrcE, Est. labor saving.by
i ANOTHER SUFFLIER CAN SUPPLY A PART, | ) LoW COST #ANDARD ( TRADE NAME “GRIPCO® REPLACED

|
’ ' SPECIAL, THEREBY F :MINATING SHEARING, WELDING, DRILLING.

» .
[N

assembly .050{3 . -
eliminating tapping operatioa -.:iioo

Tmm. . Rl

|
| ‘yowm mexds Lyreroeds  :1xs3JY E

o

| //' 2/ JotTddns Jyeadaty sedojeg - ’ R
d# 55/ { /o / ’




Saving59¢
For ol

F.B,Johnson Gen

-~

Purpose_Contro]

es of _wrovatent:

X sattor idea
jatter Dezign

——————

“ettar Ha,mliar
X batter Yanu. “ethode
& Rettar

— .~

1abhl
st ssum poveis wofS” TAB #995

Saving K9 or 6,418, /.7
~3

For aore ‘ool ¢

Giroult Protestive Devices

+4
I A

IND,

ir

-~

Tiaee of .mrovenent:

Yatter idas

wtisr Jesi-n
T settar pniiar

Satter lanu., Jeti.aia
-‘_L__ Yatte— use of somethiry

avt” -.r-‘.T‘B '202

byt I g0, — -
Beacia h b L T aTTisting
G.x.mi — -

e St -

sse of something

S TatIng:




7405 ,.,s.mg_mm%n.
R For more info: ' th )

saving 3000 $21,000 /7.

For rwre"in?“éz‘rhét%_bn.
HARVEY RATH
PORER”

Tpaciziist suppliers “gesisting |

y 5
TYase of .mrcvonents

) 4 Better ides
Better Design
petter Supplier
Better Mami, Mdethods
Better use of sometvhinr:
availsble
™MB # 218

11

\

TRANSFORMER »
Specialist suppliers assisting:

Seving 51 g 85,5080 /77"
For ors irloacrations )

F.B.Jahnsoa Oen

L) L
Eomclalist s ~ifar- aszis

m‘!%.gh.

Tlass of Imprcovement:

Batter ldea

Jatter Desizn
Better Suppliar
fetter Hanu, Wethods
Bettear use of something

. an‘.lab).AB Y 209

Saving 6% or §9,378, /7. 270
F

or pore inlar-atlong
r.B.Johnsen Gen.Pur.Comtrol

osciaiiat s.--1liers assisting:

HAMPDEN BRASS & ALUNINOM MFQ CO.
i _— 262 LIBERTY ST, ), MASS, TIDOLETOWN, CORN,
| PERMANENT MOLD CASTING Cilan of Improvement: ~ Tlass of Improvement:
COPPER BRAID I8 3T Better Idea After %
Better Desi Specialty ‘ Batter Idea
Bettsr Slppi;.:r Supplier 2 Setter Design
E $.305/c Y Better Suppliar

X Better Mfg. Methods Uanu thod
X Better use of something Co ::z use ;f“:cnt:xing
available o ‘“n.b‘.ﬂ.lm

TAB ¢ 219 -




Saving 60o/e, #l,770.0 Y7

For more iﬂo:%
PORER TRANFORMER

M

Specialist suppliers assisting:

ENGINEERED PLASTIC , INC.

SILX ST. WATERTOWN, CONMECTICUY
lass of Improvement:

POWDER METAL NO MACHINI Better Idea

X Better Design
Beitsr Sepplier
X Better Mig. Methods

250 Before
TURNED

SIM yr,
ror mors ia'u'matigl.lr/ - mx
~Qlazn Woodward reewmee| TAPPED

gxxmmm.. GEAR \
s0ia . ix® SUPDPLinrs Assist!rg TEETH
i

Class of imprcvenent s

Better ides

3etter Design T Bettsr use of something

Better suppliar - available

X __ Better Manu. #ethoas ‘ TAB # 220
| X Better use of sora+nin: \ _

 Tabricating from sheet slunimum ) ~ TAB 4230 , .
' Tan L5 Before DDICATR Saving 1500/%e. §1,568./ Yr.
) s S eVl 310,722, ¢ | PLASTIC $1.23B85or more info: HARVEY RATH
;Hifrgfl‘. : SOU i AL PT { MOl % POWER TRANSPORMER PITTSFIELD
§castiﬁg [ Dal.Carlaon . mm!m Ot Specialist suppliers assisting:
‘punched k3 MACE. , MT, VERNON DIE CAST GORP,
, it = o idsr. aArsisting: e SOUTHFIELD AVE. STRMFORD, CONN,

.8teel ring = ‘ .
Gk oF Uiy
.Tivetedto one side of the Bxrie, Pa, After Class of Improvement:

blate. x DBetter Idea
X Better Design
Betisr Supplier

Thass of improvecant:

(O ; 4

1 o Vi, o
i &swg;ch%.‘ e _;%2:; g:m TI Better Mfg. Methods r
. aluminum T Better Supplier X _Better u:;:ﬁi':lc;mething "
j sand __ Better Manu. Methods
{ casting ! Better use of .n.."m T‘B’ 221‘

! -ovailable

TAB #231




Bafare §1,72 Bach &ﬁWﬂ. ¥¥
Nachined,Bar Stesk Bared For mare informatiomns: U

3af ore
$5.29 Each

Cast B
Bronzs

Machined

| $3.87 Ea,

fter Bach
étth 1&' increage saved fotter ldes
< "\ . §$20. par Ww Design

\;’ ibu-mtm

available  gapeyYy
stude 8 holes & Special Fixture, .

w

After

Stainless
from bar
stock

3 piecs
13 Rivets

; . $2.Bn.

Lter

232

Sa 2 e /YT,
o, A,/

wnlartatld

Indu%:__x;x hgﬂgt’ro v
acla.ict s u.arq ascist I :

= Setter Manu, Hethods
X Bettsr use of something

available mp # 232
seving____ % 16,000, /sT.

Far aoTe Lsoof aliorg

LM, & Schenectady, N.X,.
aciail=t 31 iisrs asaisting:

G,E,Co0,
Punch

EZ.E;
Schenesc ala
1] ovements
Batter ldes
Jetter Desicn
Battayr Sapnliar

Ratter Hanu, ‘ethods
Batter use of something

aval’anje Tab '23" '

F H

S




138
Saving #5250 fyr.
ror more nfarnationt

_Jobn DiMsxreo.

#wﬁ a.i gst mppgers assist&m*

222 Ecie Rlwda
Ja
88 ovenent 3

“ 3

4 Jatter Desin
pattar Supplior
e hatter Manu, 4ethods
—___ Better use of something
available

X Better ldea

Before MRAIS - gooilTIWE T
8658,./c. For more i¥. .
OLD SUPP o: Dem
S S Bemtes & o Bdy s W
a“ pecialist suppliers assisting:
\./H’I Bassan Stesl Fabricatar Fabricatar
After | Ashlapd Ave, Lendon, Owterie sueusacul] Jo S6VLD
‘360/00 Class of Impl‘ovement; . o : 2 ‘
___Better Idea . *gO T4 ONI3 BUOD
> * ___Better Design 20903 Jeq 4890 POSTIT
'45_" X _Better Supplier ' 7 *ﬁqcisse c.m;a:.avs ;;Eixoog
- 6 ___ Better Mfg. Methods N
Better use of somethi ' TR U e qowg
NEW SUPPLIER " available cHung , e [ e ST 9208 O3 et BT S1é
! cat/ o -0 BUTA®S o0 Jor
T 83090N OIMIWRITH

) (s> -



;
i
i‘

Y;
ﬁ

Before riee m; ””Yr.zy'
$9.0 For more info: JACK SHREEMAN
Specialist suppliers assisting:
ALIEN-ROGERS CORP,
TADORIX, W.XK.
After Class of Improvement:
$2.bou Better Idea
: " Better Design
" Belter Supplier
_J ~ Better Mfg. Methods
oA :Botter use of something
. available
Before CONTACT SEOMENY Saving , Yr‘lV)
Tubing, Plated For more info: AR?T g,
out & ., Pittafiold

pecialist suppliers assisting:
11136 P oms omm rematan 00,10,
—S0UTH WMORIE, ooWN,
Class of Improvement;
_Better ldsa
___Better Design
___Betisr Supplier
$.hk50 Ea.___Better Mfg. Mecthods

Better use of some
available

™ § 249

After
FORGTIO

.8

!

Before SHIM Sa\}ing

1 pc.Stainless Steel

Alcoa

_$1,200, Y
For more info: Don Carlsom
L& CE Erie Works

Specialist suppliers assistiﬂ

T T TR e e—

O ;

After 1 Pe. Aluminum

“1—6 m. - o
-

Class of Improvaiﬁ@’ﬂt?
x Better Idea ’
Better Design

Better SuPplier

x DBetter
X Better

Mfg. Methods
use of something
available

i.C.N0TR

G.!.Coo

MACHINE DEPT

CH. Specialist suppliers assis
)4

SCHEMECTADY

’Lhé Ea. ° PBetter Idea

e

Class of Improvement: -

Better Design

V Better Supplier
N -> Better Mfg.
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