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mercury i n  power t u b e s  f o r  i rnn0rtar . t  b e n e f i t s .  u e  h a s  twe lve  n a t e n t s ~  

I n  h i s  e n g i n e e r i n g  work h e  always spea rheaded  t h e  p r e s s u r e  ? o r  econo%ic  
v a l u e s  - f o r  lower  c o s t s  o f  e x p e r i m e n t a l  s a m l e s  - f o r  lower c o s t s  of 
r e s u l t i n g  d e s i g n s ,  e t c .  To i n c r e a s e  t h e  y i e l d  f r o a  h i s  d r i v e  t o r  b lend-  
ing t h e  e n g i n e e r i n g  and the economic f a c t o r s  he t r a n s f e r e d  i n  1938 to 
t h e  c e n t r a l  p u r c h a s i n o  department w h i c h  was r e x o n s  i b l e  for ~ ~ t r c h a s  in0 
m i l l i o n s  o f  d o l l a r s  wor t h  o f  e n g i n e e r e d  m a t e r i a l s  a2c p r o d u c t s .  The  d o l -  
l a r  benefits r e co rded  f rom h i s  work a u r i n o  t h e  n e x t  s i x  y e a r s  were  i n  
t h e  m i l l i o n s ,  

I n  1944 he became p u r c h a s i n g  manager o f  one  o f  C - P s  p l a n t s ,  Locke Ins- 
ulator Corp., t a k i n g  l i n e  r e s p o n s i b i l i t y  f o r  d e l i v e r y  and c o s t  o f  m i l -  
l i o n s  o f  d o l l a r s  wor th  o f  q a t e r i a l s  and p r o d u c t s  p e r  y e a r .  C.~:rino t h i s  
p e r i o d  of nearly 4 y e a r s  he deve loned  p a t t e r n s  o f  e n a i n e e r i n c  and tab- 
o r a t o r y  and p u r c h a s i n a  t e a w o r k  which e l  i n i n a t e ?  c o s t s  and ilroroved 
p r o d u c t s .  Ye l e a r n e d  f i r s t - h a n d  bo th  the  product. i v e  an6 t h e  d e s t r u c t i v e  
force o f  htman a t t i t u d e s  and p r a c t i c e s ,  acd t h e i r  e f f e c t  o-, a m r c n r i 3 t . e  
d e s i a n s  and a p p r o p r i a t e  c o s t s .  

I n  l a t e  1947 VF! asked to t r a n s f e r  bactr to t h e  purchasino - r i c e - i . r e s i d e n t V  
s t a f f  w i t h  h i s  s c h e d u l e  c l e a r e d  s o  t h a t  he  could r e s e a r c h  and deve lon  
workab l e  t e c h n i q u e s  which would s e c u r e  y o r e  c o s t - e f f e c t i v e  a c X e v e w n t  
by t h e  d e c i s i o n  makino emnlovees i n  a  ~ l a n t  or b u s i n e s s .  Y e t u r n h a  t o  
S c h e n e c t a d y  h 1 . K  i n  l a t e  1947, h i s  work s t a r t e d ,  work which 912s t o  t w o -  
duce t h e  rnost bas ic  o *  t5)1~? Value  h a l v s i s  t e c b n i c u e s  and  aooroaches  i n  
1948, t o  be followed by powerful  s u n ~ l e m z n t a r - y  t e c h i o u e s  f r ?  1340 and 
1950, 

A c t i v i t i e s  and a c c o m ~ f  istments.  

1947 - Created the b a s i c  Value Ara lys i s  f u n c t i o n a l  a m r o a c h ,  

1948 - 1950 A t  t h e  s u c p e s t i o n  or'  General S l e c t r i c ' s  ;.rice ~ r 2 s i d e n t  
E n g i n e e r i n g ,  named the  ap~roac!: Value  Analysis.  
E s t a b l i s h e d  " d o - i t "  : ? n ~  tt?.i?.iiy D T O ~ ~ ~ S  w > i c i  were availa5le t o  2?s 
a p p r o x i m a t e l y  100 p l a n t s .  
T r a i n e d  men f r o n  t h e s e  d e p a r t m e n t s .  
Accepted ~ r o d u c t s  and men from t h e s e  p l a n t s .  Appl ied  t h e  tac .hniques ,  
showed them how t h e y  could increase e a r 2 i q + r  c r ~ e t i t i v e  p o s i t i o r . .  
Learned t h a t  l a r g e  bene f i t s  result whec t e c h n i c a l  ?eop le  a l s o  u s e  t3e 
t e c h n i q u e s .  Geared t r a i n i n g  t o  them. 

1951 - 1953 Continued t r 2 i n i m  Ten and do inc  work f o r  t 3 e  ~ l a ~ t t s .  T f l  
this u s i n q  a r e v o l v i n g  t e m  o? E t o  8 : 3 2 0 3 ! e .  

%ved t r l i n i n g  cut into plant l o c a t i o r ? ~ .  "u2aeted lOCO Der yqsr t o  be 
t r a i n e d .  L a t e r  o f t e n  excezded t 3 a t  r m 5 e r .  
Learned t h a t  q r ea t . e s t  b e n e f i t s  come when cus toz~ers  m\? venders zlso 
know a r , l  use t h e  Value  Ara lys  is  functional 3 r d  w t + l o d  ic31 t f i n k i n n  
a o ~ r o a c h e s ,  s o .  t a u n 3 t  i t  t o  o t 5 e r  i ? d i l s t t i e s  as  v w l l .  

1954 - 195Q 'aunht t e a c h e r s  from t > e  p l a c t s .  
A s s i s t e d  them i n  n u t t i n a  on t .he i r  D r o m ? T s .  
-4ssigned two o f  tl-e s t a f f  of to 12, 5111 t h e  t o  research tc i m r c v  
t h e  t e c h n i q u e s .  
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The USA Military Navy was a customer. ?'old then about it. They liked i 
Trained sone of their enaineers. Took the training se3inar to ?'lash- 
ington CC. Taught teachers for them.Taught the3 to use the serlinar. 
I n s t e a d  of Value Analysis, they c z l  led it ?raluz Engineering. The ?Iavy 
received great benefit fron it. ?!ote the award from them below. 
Organized and led sone big projects for FE plants which were in con- 
petitive trouble on important items. 

1959 - 1964 Continued the aSove. 
Wrote the definitive book "Technictlzs of Iralue . b a l v s i s  an? %in- 
eering" - YcClraw-ui l l  qook Co which went into 11 lanouanss. 
Geve loped advanced techniques. f e-rs looad and conducted a d v e x e d  
technique training. 
'ound the techniques also to be effective in non-hardware nat ters .  
Promoted use in Chemical and Process i n d ~ t s t  rizs. 
Retired from General Electric Co. 

1965 - 1981 Consulted Industry and 5ovc?rnment. 
Learned the enormous Senefits also availa5le when t h e  amroaches are 
used to i~prove t'soft-wareff, administrative pract ices *ooveminer.t 
groups, social benefit groups, hospitals, communications practices,at 
Helped adapt the techniques to this type of problems. 
Consulting work i n c l u d e d  cl ients in  U~A,Canada,Fexico, Ja~an,5nc land, 
France,Sweden,Holland,t-errnany,Switzerlnd,and South Africa. 
Taught special courses in the University of California Los Ar..oeles. 
Updated book "Techniques of Value Analysis acd ~naineering" 2nd E d .  
Written as a text-book. Arranged for progressing learninp and teach- 
ing, with available questions for each chapter. 
Wrote, and now write and lecture extensively upon the use of the 
Value Analysis Systen to increase profit yield in purchasinq work. 
Now write and publish a monthly column on the suSJect. 
Make special lectures in seainars and conferences. 

Society of American I/aluz Fnnineers,Fellow an6 'irst elected ore side^ 
National Association of Purchasina "ananors, Yonorary -umber of Los 
Anpeles and of Washinoton CC c3apters. 
Toastmasters International, Past t resident Schenectadv c!?aoteL 
S d  ison Club, SchenectaZ-r W .  o a s t  rnmser. 
nqohawk Club, Schensctady W, past member. 
Lions Club International, nast member. .. 

Recognitions and Awards. 

General Electric Co. The co?anyts hiqhest award. In honor of their 
f i r s t  president,Charles A.Cocfin,for benefits tc the conoany resultir 
from the creation and use of :he Value .4nalys is/~na ineerinr! Systea. 
United S t a t a s .  Xighest award to a civilian.Resulting f f o n  the benefil 
to the United States Navy from learninq ar--d usinu ''slue incineerinc. 
Rebraska Yesleyan IJniv~rsity. Alcnni Yedal of uonor. Ir. recoani t ion 
of high achievement throuoh the creation of the systen of '!due Enof I 
Each year, one of the alumni is so honored. 
The Society of Aqerica~ Value Enp  fneers has established t h e  "L.Y!:%E??C!CI 
C.MILES AWARE". It is available.1t has been awarded onco."(!t). . is t! 
most excfusive award given by the Societyand is awarded only to t h o s  
persons who have made a t r v l  a d c ea ive ~onp~ib?ti(p~$p the 
advancenent of the :Fwdue Enoineerlnp na Ys s 


